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ANNEX 4.1
Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF JUNE 2010
	Recipient UN Organization:  
	UNHCR
	PBF Priority Area: 
	2.3 Critical Interventions to Promote Peace and Resolve Conflict

	Implementing Partner(s): 
	West African Network for Peacebuilding (WANEP)

	Project Number: 
	PBF/LBR-D-9

	Project Title:
	Inter-County Reconciliation Project in Nimba and Grand Gedeh Counties

	Total Approved Project Budget 
	50,000.00 USD

	Funds Committed: 
	46,385.50 USD
	Percentage of Approved:
	93%

	Funds Disbursed:
	46,385.50 USD
	Percentage of Approved:
	100%

	SC Approval Date:
	3 July 2010

	Expected Project Duration:
	4 Months
	Forecast Final Date:   
	15 April 2010
	Delay (Months):
	7 months


	Outputs:
	Progress:
	Percentage of planned:

	1. 1 baseline survey conducted for 7 days to identify key conflict issues and factors identified over political marginalization, inter-ethnic militarization as well identification of current local community structures and practices of peace promotion initiatives etc.
	Completed.

A baseline survey was conducted from 1 to 6 February in 11 Towns within the Gbarzon District in Grand Gedeh County and Tapita in Nimba County. 
	100%

	2. 2 separate and one joint training on general peacebuilding with each lasting for 3 days held in Nimba and Grand Gedeh. 


	Completed.

In total 100 persons have been trained in general peacebuilding. Firstly, 2 separate training were conducted in Nimba (Tapita) and Grand Gedeh (Toe town) with each 35 participants. Ethnic composition was Krahn, Gio/Mano and Mandingo in Nimba training and Krahn and Pelleh in Grand Gedeh training.  Out of them, joint training session with 30 participants from each County was conducted.
	100%

	3. 1 Early Warning and Early Response Database set up and functioning at the WANEP Office in Nimba.

	Incomplete.

Baseline information has been gathered and indicators have been developed. However, the electronic system has yet to be established due to technical and resource constraints. Setting up the electronic system requires external technical assistance and will require additional funding of US$10,000. 
	-

	4. 3 dialogues held to further discuss issues of concerns and identify strategies for peacebuilding.
	Completed.

3 dialogues in Grand Gedeh (Seniewen, Pokor and Bhai Tarway) and 1 dialogue in Nimba (Tapita) have been held. Later on, one inter- county dialogue was held in Toe town.
Issues raised in the dialogues will be followed up by holding focused dialogues to further facilitate the dialogue process. 
	100 %

	5. Awareness raising and sensitization activities carried out in both counties
	Completed.

In Grand Gedeh, SWODA volunteers conducted awareness raising activities by distributing fliers and information sharing about co-existence and reconciliation.
	

	6. 1 Inter-county Peace Festival held at a bordering town or in one of the counties;
	Peace Festival has been held in Toes town (Grand Gedeh) on 31st of March with more than 300 participants, including the city mayor, town chief, district commissioners, Police officer and students.
Flomo Theater Production brought a dance group from Bomi county and helped youths to prepare dance for the festival. After two days training, youths from both counties preformed their traditional dance in the festival.  
	100%

	7. 1 Inter-county Reconciliation Committee set up and supported financially for continuous engagement.
	Inter County Committee which consists of 5 Peace Council members from Nimba and 5 from Grand Gedeh has been set up. Members hold meeting periodically and are working according to the work plan.   
	100%


	Outcomes:
	Progress:
{In terms of Indicators}
	Comments/Remarks:

	Improved social cohesion amongst conflict actors in Nimba and Grand Gedeh Counties.
	After the training, there are frequent interactions between participants from Grand Gedeh and Nimba. For instance, when Grand Gedeh women come to the Tapita market in Nimba, they used to go back to Grand Gedeh on the same day, but now Nimba women offer them to stay their home over night and vice versa.
	-

	Improved local capacity for sustained risk management and conflict reduction.
	In total 100 persons increased their capacity to manage conflict.
	-

	Foundation for durable peace and development is laid.
	It was the first time for Toe town people to have a festival participating from both Counties since the civil conflict.
	-

	Enhanced capacity in conflict mitigation and reduction of Krahn and Mano/Gio groups. 
	So far at least 100 persons have been trained in peacebuilding and are expected to apply their knowledge to conflict management and resolution.
	-


	Qualitative achievements against expected results:

	· Cross County training had an immediate effect of dispelling fear and mistrust and learning that rumours are unfounded. The sign of attitudinal change at individual level is expected to be transmitted to social level through the Inter-County Peace Council members’ work.
· Although fear and mistrust alongside the county border are still persistent, unexpected finding was that participants of the training realized that they have more internal conflict issues rather than the cross County problems. 

	Challenges:

	· Inter-communal feud between Bah Town and Bhai Tarway (Grand Gedeh County) rooted in the witchcraft related killing in 2004 needs a long-term follow up. WANEP will continue to facilitate dialogue process.
· A sports festival was planned but has yet to be held.
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