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Liberia Peace Building Fund

       QUARTERLY STATUS REPORT AS OF 30 JUNE 2010

	Recipient UN Organization
	United Nations Population Fund (UNFPA)
	PBF Priority Area:
	3: Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s)
	SGBV Crimes Unit, Ministry of Justice, and 

Ministry of Gender and Development, Government of Republic of Liberia

	Project Number
	UJA05 (PBF/LBR/E-6)

	Project Title
	Strengthening Prosecution of SGBV Offences 

	Total Approved Project Budget
	US$792,857.00

	Funds Committed
	US$792,857.00
	Percentage of Approved:
	100%

	Funds Disbursed
	US$622,206.00
	Percentage of Approved:
	78%

	SC Approval Date
	March 2009

	Expected Project Duration
	18 months
	Forecast Final Date:
	30 September 2010
	Delay (Months)
	


	Outputs:
	Progress:
	% of planned
	Expected Progress for Upcoming Month:

	1. Operational plan for prosecution of SGBV Crimes Developed by MOJ
	Completed

Operational plan developed, published and disseminated in q2 of 2009.

	100%

	

	SGBV Crimes Unit physically established and staffed and prosecution by the Unit commences 


	· The establishment of SGBV Crimes Unit, employment of staff,  training of staff on data base management and printing of prosecution manuals completed in 2009;

· Prosecution of SGBV cases began in 2009 and the process is ongoing;

· Three (3) cases  were  successfully prosecuted during the reporting period;  one guilty verdict, one acquittal and one hung verdict

· Indictments for Five (5) cases were submitted for Grand Jury hearing; Witnesses appeared for only one case.

· Thirty seven (37) cases were dismissed without prejudice for insufficient evidence.

·  Five (5) Motions to admit to Bail were filed by defense counsels and these motions were granted by the Court

· 29 survivors received supportive services through basic counselling and referral to other partners.
	100%
	· All cases that will be assigned by Criminal Court “E”  are prosecuted

· Prosecution manuals are disseminated 



	2. SGBV Crimes Unit prosecutors, investigators and victims officers are effectively trained in procedural and substantive areas to enhance prosecutorial effectiveness of SGBV Crimes

	· Provided information on understanding the rape law at a interactive discussion at a forum organized by Lutheran Youth Fellowship

· Facilitated a session during a workshop on SGBV for magistrates organized by James A. A. Pierre Judicial Institute at Ganta in Nimba County.
· Held in-service case review and data management workshop with staff

· Assisted in the facilitation of one quarterly prosecution training in Gbarnga, Bong County organized by the Ministry of Justice

· Assisted in the facilitation of training workshop on Policy and Procedure in identifying the gaps and challenges for WACPS investigators of the Liberia National Police.

· Facilitated a session for the health workers from 15 counties in a training organized by MOHSW with support from UNFPA at Gbarnga in May 2009

· Held an In-service training workshop on Understanding SGBV Concept.  
· Held an open forum with the Louis Arthur Grimes School of Law, Criminal Law class to discuss and create awareness about reporting and the trial procedure of sexual offenses.

	
	Trainings for prosecutors and local police officers of the Women and Children Protection  Sections are held

	3. Public Education and Awareness of the SGBV Crimes Unit’s work and issues of SGBV Crimes commences in collaboration with partners

	Development of public materials     including T-Shirts, stickers, fliers on the Unit and SGBV prevention.

Three (3) community forums or public education forum were held during this period.

One (1) Radio and TV Talk show held at Truth FM to provide information about the Rape Law, its elements, trial procedures and sentence terms.

One Radio Talk show held at Star Radio to discuss Pre-Trial detainees 

Attended two(2) psychosocial health pillar meetings and one (1) GBV Task Force Meeting
	 
	At least 3 community forums are held

Public discussions and forums on SGBV issues and the work of the Unit are held on local radio stations

SGBV activities are coordinated in collaboration with GBV Taskforce


	Qualitative Achievements Against Expected Results:

	Output 1:

The Operational plan was developed by the SGBV Crimes Unit in collaboration with WACPS of LNP in 2009. The operational plan has continued to serve as working document for the SGBV Crimes Unit.

Output 2:

The SGBV Crimes Unit was officially established, staffed and began prosecution in 2009. Since its inception, the SGBV Crimes Unit investigators, victim support advocates and prosecutors continue to use their training skills to build up SGBV cases for prosecution.   During this reporting period, the Unit successfully prosecuted three (3) cases. There was one guilty verdict; one acquittal; and one hung incomplete verdict. For the May Term of court five (5) indictments were completed and submitted for Grand Jury proceedings to be heard during the August Term of Court. Prosecution of SGBV cases will continue in the coming months.  In order to strengthen and improve prosecution of SGBV Crimes, the SGBV Crimes Unit has begun disseminating prosecution manuals developed and printed in 2009 among relevant stake holders and the public.  In addition to prosecution, victims support advocates provided supportive services for 29 survivors of sexual violence through basic counseling, and referral to other partners

Outputs 3:

1. The Ministry of Justice quarterly prosecution training workshop for County Attorneys and Prosecutors was held in Gbarnga, Bong County from 26-28 April. Three prosecutors from the Unit attended the training and One (1) prosecutor from the Unit conducted sessions on Trial Advocacy.

2. A Study tour to South Africa to visit the South African judicial System was sponsored by UNFPA from 17-26 April 2010. Particular interest was to see in camera trial of SGBV cases. The delegation comprised the Judge of Criminal court E, one public defender, a consultant from AFELL and the Chief Prosecutor. Report of the study tour has been submitted to UNFPA.

3. As part of the approved work plan activity, the Unit on June 2, 2010 held a Case Review and Data Base Management workshop with its staff. The goal of this discussion/review was to critically assess the Unit’s interaction with relevant stakeholders that are major players in the Unit’s prosecutorial activities, understand the filing system, search and retrieve files using the database, identify the arrangement of cases by categories, usage of file logging system and filling in intake forms. The training brought together twelve (12) participants. 
4. On June 18, 2010, one of the Unit’s prosecutors, George D. W. Sagbeh, held a three hour interactive discussion with members of the Lutheran Youth Fellowship, a group comprising mostly females to provide an understanding of the Rape Law. The discussion centered on different elements of the crime of rape and its prosecution process. At the end of the discussion, the Unit distributed 50 copies of the Rape Law including placards creating awareness on the prevention of rape. The Unit’s hotline was also placed on the walls of the offices of the group.

6. The James A. A. Pierre Judicial Institute held a workshop for Magistrates from the 23-25 June 2010 at Ganta in Nimba County. One prosecutor from the Unit attended the training and conducted sessions on reporting and first response to SGBV as well as illegal responses to SGBV. Other topics included gathering medical evidence, legal prohibition on SGBV. 

7. On June 30, 2010, the Unit held an open forum with the Louis Arthur Grimes School of Law, Criminal Law class to discuss and create awareness about reporting and the trial procedure of sexual offenses.

8. On June 28-29 2010, the Unit participated in a two-day training workshop on Policy and Procedure in identifying the gaps and challenges for WACPS investigators of the Liberia National Police.  Cllr. George Sagbeh, Prosecutor at the Unit facilitated a session on Criminal Procedure in handling SGBV cases and assisting the WACPS to develop a standard operation procedure in handling SGBV cases.

9. The Chief Prosecutor participated and facilitated a session on SGBV Crimes Unit and its role in prevention and response for the health workers from 15 counties during a clinical management of rape workshop organized in Gbarnga on 24-28 May 2010 by Ministry of Health and Social Welfare with support from UNFPA.

9. The Unit on June 30, 2010, held an In-service training workshop on Understanding SGBV Concept.  The objective of the workshop was to identify the difference between sex and gender, identifying gender based violence concepts, definitions, causes, categories and consequences; identifying GBV survivors and understanding key principles for working with GBV survivors and attending to GBV survivors/victims and preventing vicarious trauma. The training brought together all staff at the Unit.

Outputs 4:

In order to increase awareness among community members on prevention and response of sexual abuse incidents, two (2) Community Outreach Forums were held in West Point and Gardnesville. At the Forum in West Point, 22 men were in attendance; and at the Gardnesville forum 47 women were in attendance. At each of the forum, the Chief Prosecutor and other staff helped participants understand the law relating to rape in a simplified language, the process involved in prosecuting a rape case, and available services for rape victims.

On June 16, 2010, Cllr. Daku Mulbah, County Attorney, Montserrado County and  Atty. George D. W. Sagbeh, Prosecutor at the SGBV Crimes Unit appeared on Truth FM and Real TV radio and TV show hosted by John Kollie. Discussions were held on Pre-Trial detainees. The key issue addressed by the panelist was the prolonged pre-trial detainees.  Answers  were provided to callers on this matter

On June 7, 2010, Cllr. Augustine Fayiah, Assistant Minister for Litigation at the Ministry of Justice along with Atty. George D. W. Sagbeh, Prosecutor at the SGBV Crimes Unit and Ms. Benetta Warner, head of the Women & Children Protection Section, Liberia National Police appeared on Star’s Radio Legal Awareness Program.  As guest, they provided answers to the public information about the Rape Law, its elements, trial procedures and sentence terms.

In collaboration with national GBV Taskforce, the SGBV Crimes Unit continue to collaborate with other partners and government ministries to ensure that sexual violence against women, boys and girls in post conflict Liberia is minimized; and that the perpetrators of crimes are held accountable and punished.  For this period, the Unit attended two (2) Health and Psychosocial Pillar meetings and one (1) National GBV Taskforce meeting to discuss issues of protection for women, men and children of Liberia.


	Challenges:

	· The Unit is facing challenges to adequately respond to cases emanating from areas outside Monrovia such as Caresburg, Todee, Bensonville RIA highway, Po River etc due to budgetary constraints. For cases outside Monrovia, the Unit is required to make regular vehicle movements in and out to attend to victim or mobilize witnesses for trial, bring witnesses to Monrovia in advance to attend court trials, provide lodging and feeding for witnesses while in Monrovia for trial which were not budgeted for in the project document.

· Lack of budgetary allocation to support victims with special needs during trial. Many witnesses who often come to the court to testify have to spend their days in full in court without food. During and after trial, many witnesses may need restitution services, relocation and resettlement allowance, educational support and livelihood options to prevent further violence. There are no specialized institutions with adequate services available in Montserrado to respond to victims with such needs.  An endowment fund is created by Ministry of Gender through UNFPA/Sida support and is in the process of finalizing guidelines and implementation.
· Court officials in magisterial courts are still charging fees to victims and their families in processing their cases through criminal court “E”. This action by magisterial courts is intimidating and scaring to the victims and their family members thereby discouraging reporting where people may not have money to go to court.  

· Lack of interviewing space for victim: currently, the SGBV Crimes Unit does not have an ideal space to conduct basic counselling for victims with special needs. In order to maintain confidentiality and ensure victims centered approach, there is a need to have a well furnished interview space separate from the main office. 

· Many case files lack identifying information to trace witnesses and their locations .Some cases occurred from 2004 to 2007 and the Unit cannot trace their initial Respondents

· The lack of investigative skills of the police to conduct proper investigation.

· Police most times do not visit crime scenes and write crime scene reports, because of inadequate or no logistical support.

· Lack of Emergency Victim Support. There is often no money to respond to emergency cases such as feeding for victims.


End.
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