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NARRATIVE REPORT FORMAT
I.  Purpose

The main purpose of the Decentralization Joint Programme (JP) is to contribute to the attainment of Outcome 1 of the UNDAF. This outcome seeks to facilitate local development by means of contributing to the decentralization of the functions of the State organs and budget allocations to district and municipal levels. Three outcomes have been defined for the Decentralization JP: 

· Decentralized government capacity strengthened in all provinces, in at least 50 districts and at least 3 municipalities, for participatory and gender responsive planning, monitoring and evaluation, gender sensitive needs assessment as well as coordination and partnership; 

· Government capacity in all provinces, in at least 50 districts and 3 municipalities (South, Centre and North) improved to implement, coordinate and support the efficient and accountable delivery of integrated basic services; and
· National level policy management, harmonization and alignment capacities strengthened at downstream and upstream level.
In terms of expected outputs, the Decentralization JP in 2009 was focused on two major domains. The first domain consisted of supporting the strengthening of decentralization at provincial and district levels in selected provinces. The second domain was contributing to the strengthening of governmental capacities for establishing planning, monitoring and evaluation (PME) systems addressing cross cutting issues. Further developments in both domains can be presented as follows:

· When working in the first domain (strengthening of decentralization at provincial and district levels) a selective approach was used in terms of geographical coverage, with attention having been  directed to the provinces of Nampula, Cabo Delgado, Gaza, Niassa, Tete, Manica, Sofala and Zambezia. At the municipal level, the cities of Chibuto, Manica, Quelimane and Nacala were given priority. Interventions were directed to the strengthening of participatory and gender responsive planning and assessment, monitoring and evaluation, and the establishment of coordination and partnership mechanisms. Further interventions targeted capacity development initiatives in the aforementioned provinces, respective districts and municipalities to implement, coordinate and support an efficient and accountable delivery of integrated basic public services. Some outcomes of the Decentralization JP have contributed to the strengthening of capacities for policy management, harmonization and alignment at national level.

· The work in the second domain (strengthening governmental capacities) was concentrated on supporting the setting up of systems to generate data on cross cutting issues such as gender, HIV/AIDS, food security, refugee protection and children’s rights that will be used for improved planning and governmental decision making. Attention was given to the possibility of producing disaggregated socio-demographic data by region, province, sex and vulnerable groups, taking into account socio-cultural and gender issues. The national and provincial development observatories, ESDEM (Mozambican Social, Demographic and Economic Statistics database) and use of the GIS data base are part of such PME systems. Equally important has been the support provided to the development of capacities of selected provincial governments, districts and municipalities to coordinate, implement, and oversee measures directed at improving the delivery of integrated public services, and at planning and monitoring measures in accordance with the food security and nutrition priorities established in ESAN II. 

Implementing partners continued to be diverse not only in terms of location but also with respect to roles and responsibilities, ranging from central policy making and coordination bodies to local organs of the state focused on policy implementation. The main implementing partners were:

· Seven ministries (ME, MPD, MAE, MICOA, MTRAB, MMCAS, MINAG-SETSAN); 

· Four governmental institutions with headquarters in Maputo (INE, INEF, INAR and UEM); 

· Five organizations of civil society (FONGA, ANAMM, CTA, OTM, CONSILMO and Sociedade Aberta);

· Eleven provincial governments (Nampula, Niassa,  Cabo Delgado, Gaza, Tete, Manica, Sofala, Zambézia, Maputo, Maputo Province; Inhambane); 

· Ten district governments (Rapale, Chibuto, Búzi, Mossurize, Maganja da Costa, Changara, Angoche and Montepuez, Bilene, Chicualacuala); and 

· Four municipalities (Chibuto, Manica, Quelimane and Nacala). 

Eleven UN participating agencies (UNICEF, UNDP, ILO, UN-HABITAT, UNFPA, UNCDF, WHO, UNESCO, FAO, UNHCR, UNIFEM) have been providing financial and technical support under the decentralization JP, with UNDP playing the role of coordinating and administrative agency.        

II. Resources 
Financial Resources

Four allocations of Joint Programme funds were made in 2009. The Decentralization JP received a cumulative amount of approximately $ 1.7 million, which represented a similar amount compared to 2008 as  $1.8 million was received that year. As Annex 1 shows, this programme was the third in terms of volume of Joint Programme funds received in 2009. Annex 1 also shows the breakdown of the allocations by participating UN agency.

Human Resources

In the course of 2009 there were changes of staff members with responsibilities linked to the implementation of Decentralization Joint Programme in four of the 11 participating UN agencies. Experience has shown that in some cases there was no possibility of a smooth transition from one staff member to the next. Compared to 2008 more national staff members have been assigned to work with Decentralization Joint Programme issues in 2009. 

III. Implementation and Monitoring Arrangements
The Decentralization JP is being executed under the national implementation (NIM) modality by the aforementioned implementing partners, with technical support provided or facilitated by the participating UN agencies. Great attention has been given to the use and strengthening of national systems and procedures. Of particular importance has been the use of both UN and national procurement rules and procedures for the implementation of the activities contained in the 2009 Annual Work Plan of the Decentralization JP. Independently of their recent adoption, no cases were reported of possible discrepancies between the new Government procurement rules and the UN procurement rules.  
While no major issues have been identified with regard to the degree of ownership of the implementation process of the Decentralization JP, there would appear to be room for improvement with regard to the degree of its overall coordination and oversight for planning, implementation and review exercises. It would be useful to convene a meeting to brainstorm on practical ways of securing a more dynamic role for the proposed coordinating and oversight bodies.

It should be noted that the use of HACT (Harmonized Approach to Cash Transfer) is having a positive impact on the level of attention being given to capacity development issues by contributing to the reduction of transaction costs. Implementing Partners and UN participating agencies have the opportunity to concentrate on substantive technical issues and to the introduction of improved programme implementation, management and accountability. However, the reporting processes by implementing partners are still following agency specifications as per their HQ guidelines. 
The monitoring system used to keep track of the implementation of the Decentralization JP needs to go beyond the preparation of the AWP and its M&E matrix. Greater attention needs to be given to consultations about progress and implementation constraints with representatives of the line ministries at national, provincial and district levels who are primarily involved in the programme activities. A joint visit conducted in the second quarter of 2009 with the participation of representatives of both Implementing Partners and UN participating agencies, proved to be one of the best ways of monitoring the implementation of the programme while generating suggestions and practical advice on ways to sustain the results achieved so far.
IV. Results

This report has the same format as the previous one with regard to the presentation of results achieved in 2009 by the Decentralization JP. This means that the results of the Decentralization JP, presented below, have been classified according to three Strategic Areas, namely:  
1) Policy and Advocacy; 

2) Normative and Technical Support; and 

3) Capacity Development.
4.1.
Policy and Advocacy

The results achieved by the Decentralization JP in 2009, within the  strategic focus area of Policy and Advocacy, include a deeper understanding of the multi-dimensional nature of food security issues by key stakeholders. Of particular importance was the development a module about Food Security and Nutrition Advocacy to facilitate district administrations and relevant stakeholders to gather the necessary financial and technical support for the implementation of district development plans. Also important was the support provided to SETSAN in the organization of the National Consultative Council, to present the Methodology to Integrate Food security and Nutrition in District Development Plans and advocate for the commitment of the different government sectors to strengthen the focus of their activates at the district level, in particular with regard to Food Security and Nutritional Issues.

Efforts were initiated for the development of harmonized training modules for the integration of cross-cutting issues such as Gender and HIV/AIDS into district and Provincial development Plans.
A database was established in 2009 to capture all proposals financed by OIIL (Investment Fund for Local Initiatives) and analyze the results and the reimbursement rates for future financing.  A study was commissioned, with support from the UN system, on the decentralization of sector funds for roads, water, and accelerated school construction.  The findings and recommendations of the study were used as part of the PARPA II review process, also informing the formulation of the decentralization strategy.

By 2009 all districts in Nampula, Cabo Delgado and Gaza have district development plans, and the district Consultative Councils are fully capacitated to ensure that participatory development planning and budgeting processes take place.  This has contributed substantially to greater transparency and accountability in the management of public funds.  The Ministry of State Administration issued the guidelines, advising districts to ensure that at least 30% of the Consultative Council members were women.  These provinces have appointed gender advisers in order to assist the districts to mainstream gender issues into district development plans.  

With financial support from the decentralization JP, Development Observatories (DO) guidelines were finalized and printed in 2009 to ensure the quality of DO deliberations and effective participation of Civil Society Organizations.  Development Observatories were held at national and provincial levels, usually with the presentation of the joint CSO position statement.  Support continued to be provided to CSOs to strengthen their capacities in planning, monitoring, and evaluation and to review the Government’s progress in development projects. The legal framework for civil society organizations was finalized and approved in 2009.  The UN support for the capacity development of CSOs in ensuring the participatory development processes at national and decentralized levels has continued, equipping them with tools and methodologies to analyze the progress made towards achieving PARPA II goals and MDGs. CSO capacity development in the areas of HIV/AIDS was conducted in 2009 in partnership with MONASO and GASD in UEM.

4.2.
Normative and Technical Support

The results achieved by the Decentralization JP in 2009, in the strategic focus area of Normative and Technical Support, include assistance provided to SETSAN to lead the integration of Food Security and Nutrition in District Development Plans. Specific results of this initiative include:  
· Delivery of a Methodological Framework to Integrate Food Security and Nutritional Issues in District Planning; 

· Delivery of a Food Security Livelihood Assessment and Analysis Methodological Framework for District Planning; 

· Delivery of Food Security and Nutrition Training Modules for District Planning Stakeholders; 

· Increased availability of trainers (SETSAN Provincial Units) on Food Security Participatory Planning for Mainstreaming Food Security into District Development Plans; and  

· Delivery of training on statistical analysis to SETSAN provincial focal points to monitor and analyze food security indicators.

Financial support was provided to INE for data collection, update and analysis in support of the GIS data base to be used for the presentation of District Profiles as well as other 2007 PH Census data. Technical and financial assistance was provided for the preparation of manuals, guidelines and training on HIV/AIDS and gender issues. Further initiatives that contributed to the process of implementing decentralization initiatives at the central and decentralised level included the training of more than 60 planners from selected districts from Zambézia, Nampula,and Niassa  to improve their technical capacities. 33 provincial planners were also provided with training in the operationalization of the Strategic Plan of Education and Culture (PEEC) at local level, including the use of the data quality assessment framework.
Continued support was provided during 2009 to develop the capacities of the Provincial and District governments in Nampula, Cabo Delgado and Gaza to strengthen  inter-sectoral coordination, restructuring and organizational development. There is still a need, however, to review the 8/2003 Act and to adjust it to the changes made to the 2004 Constitution. Appropriate technical support allowed for the revision of the local curriculum manual, including integration of local content and collection of best practices in the province of Zambezia into the school curriculum.
The JP has provided long and short-term financial and technical support in supporting government agencies to lead the implementation of decentralization initiatives at central and decentralized levels. These initiatives included the completion of sector assessment studies, such as a rapid assessment study of health needs in a few millennium villages. Another important initiative was the provision of support to the implementation of awareness-raising campaign sessions covering issues such as the use of mosquito nets, sexual and reproductive health of adolescents and youth, as well as  the importance of prevention, testing and counselling within the framework of  education of communities on  topics related to HIV and AIDS. This is an example of the strong linkages that have been created between this JP and other JPs such as Millennium villages and HIV/AIDS.
Technical and financial support was provided to MPD to engage in evidence-based planning to address population and development issues such as Gender and HIV/AIDS. 
4.3.
Capacity Development

Capacity development is the main focus of the Decentralization JP. In this context strengthening the capacity of Government bodies, civil society and key stakeholders, particularly at decentralized levels, in participatory planning, monitoring and evaluation of food security issues has received special attention. The main stakeholders that have been successfully targeted by capacity development initiatives in this domain include: 

· SETSAN provincial focal points from all provinces (11); 

· Provincial Technical Teams from one province (Gaza); 

· District Technical Teams from two districts (Bilene and Chicualacuala); 

· Technicians from two PPFD (Cabo Delgado and Gaza); and

· Technicians from three Ministeries (MAE, MPD,MINAG and MF).

Discussions were held on how to integrate cross-cutting issues into district development plans carried out in 2008 in the Provinces of Gaza, Zambézia and Nampula, particularly in the areas of food security and nutrition, gender and HIV/AIDS.This has allowed for the development of training modules for the integration of Gender and HIV/AIDS into development plans at Province and District levels. Workshops were conducted in the provinces of Gaza, Zambézia, Nampula and Niassa to train planners in approaches to integrating cross-cutting issues into district development plans, particularly in the areas of gender and HIV/AIDS.  The number of planners trained in gender and HIV/AIDS issues has increased, and more and more civil servants have been capacitated. 

Civil Society Partnerships

The Decentralization JP continued to support the strengthening of relationships between Local Governmental bodies and Civil Society Organizations. A good example has been the support provided to FONGA, an NGO from Gaza province, within the framework of the integration of food security and nutritional issues into district planning. The Programme has formed strong partnerships with CSOs working on gender issues such as FORUM MULHER and NAFEZA. This is part of a preparatory process for ensuring their effective participation in the Development Observatories and Community Councils by providing constructive suggestions on development initiatives implemented by the government. 

Constraints and Challenges, Lessons Learned and Knowledge Gained

There is still a considerable way to go before UN participating agencies in the Decentralization JP can be regarded as working as one. The danger of fragmentation and of regarding the JP as one alternative source of funds to fill financial gaps still exists. One window of opportunity that exists for facilitating improved working arrangements in the short term is to explore the strong commitment and common interests of two or three sub-groups of agencies and to encourage them to develop work plans together, conduct joint monitoring visits and document results and experiences together. This needs to be done in close collaboration with governmental agencies at central and local levels and in consultation with other stakeholders. Another window of opportunity that exists is to exchange experiences with other JPs after the completion of the ongoing evaluation of the Delivery as One initiative, and during the presentation and discussion of the results of this evaluation.

The issue of high staff turnover in a number of UN participating agencies continues to be unresolved. Some agencies have addressed this issue by nominating alternates to deal with JP issues in the absence of the agency focal point. It would be very useful if this arrangement was extended to all agencies with possible adaptations to each particular situation. The recruitment of full time a JP coordinator, which is an approach that is being applied in other JPs, could be explored as an option for this JP. 

The unpredictability around the availability of JP funds, independent of the four allocations that were made in the course of 2009, continues to be an issue and remains one that has not yet been addressed to the satisfaction of participating UN agencies in the Decentralization JP.. Communication in this regard needs improvement. Another important issue is the need to allocate the funds in a timely manner to allow for the smooth implementation of activities and thereby ensuring higher delivery rates. As 2009 was an election year, many activities that required the government’s special attention had to be postponed to 2010.

Further challenges faced by the Decentralization JP in 2009 included the need to harmonize the Government’s planning and budgeting cycle with the JP planning cycle, the need to have a focus and a clear definition of priorities, and the need to avoid dispersion of interventions. It would be very useful if these issues could be debated during the presentation of the results of the evaluation of the Delivery as One initiative.

Other important challenges arising from the implementation of the AWP of 2009 include the need for the verification of a link between the establishment of new processes and the actual impact of their use, and the link between the acquisition of new capacities and their actual use in addressing a number of identified issues. In other words, there is a need to concentrate on linking results produced with the implementation of the Decentralization JP to desired impacts on the delivery of public services at decentralized level. This will require the consolidation of relevant, effective and sustainable interventions after careful assessment.
Lessons learned through the implementation of the Decentralization JP in 2009 include the recognition of the fact that little progress has been made with regard to ensuring a high level of ownership and overall coordination of the various initiatives by the implementing agencies. This has resulted, in part, from limited harmonization between the planning cycle of the government and the planning cycle of the participating UN agencies. There is a need to improve inter-agency collaboration among UN participating agencies to develop ways of stimulating demand for and ownership of the different initiatives. The Culture JP coordination mechanism that fosters ownership could be assessed as a model for possible adoption.

V. It is expected that the ongoing evaluation of the Delivery as One initiative will be an important step in documenting cross-cutting lessons learned that will contribute to improved design and implementation of Joint Programmes, including the Decentralization JP. 
Future work plan

The Annual Work Plan for 2010 (Annex 2 to the present report) contains seven sets of activities that are expected to contribute to the achievement of seven sub-categories of UNDAF outputs. The set with the largest number of activities (43) and the largest number of UN participating agencies (seven out of eleven) is the set related to the strengthening of decentralized government capacity for participatory and inclusive district planning (PEDD and PESOD), Provincial Planning (PEP and PES), and Monitoring and Evaluation. Most of the activities are addressing capacity development needs, with an emphasis on people, systems and institutions at central and local level. 

Also important in the Annual Work Plan for 2010 is the set of 10 activities aimed at strengthening local organs of the state to promote participatory, effective, inclusive and accountable good local governance and service delivery. With the Ministry of State Administration being the main implementing partner only three agencies are involved in such activities.  Special attention is being given to the setting up of PM& E systems and   the introduction of a knowledge management strategy for Public Sector Reform, the contracting of international consultants and support to selected municipalities to address capacity development needs. 

Future work plans will include the provision of support to the Ministry of Labour for the establishment of a labour information system and for conducting gender audits in selected municipalities.  The Ministry of State Administration and INE will be supported for the introduction of district profiles, using GIS in at least 4 districts as well as the adoption of Integrated Information Management Systems such as IMIS and ESDEM . The Ministry of Planning and Development, as well as the Centre for Policy Analysis at Eduardo Mondlane University, are the two main implementing partners for the activities related to the reinforcement of planning systems at different levels.

Additional details on future work plans are contained in the Annual Work Plan for Decentralization JP in 2010 which, as already mentioned, constitutes Annex 2 of the present report. The plan will contain a summary of budget needs for the Decentralization JP in 2010. The total budget of the Decentralization JP is estimated at approximately $6.6 million, of which 2.6 million are agency resources, 1.8 million is the balance from the One Fund allocation of 2009 and 2.1 million represents the One Fund allocation needs in 2010.  
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	2009 Mozambique One Fund Allocations by Joint Programme by Participating Agency
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	HIV Joint Programme on HIV and AIDS: Strengthening the HIV/AIDS response in Mozambique
	Promotion of Youth employment
	Building commodity value chains and market linkage for farms associations 
	Building capacity of civil society including communication for empowerment
	Women's empowerment and Gender Equality
	Support to Decentralization
	Ensure the most vulnerable populations  have access to a local safety net
	Emergency preparedness and Disaster Risk Reduction
	Enhance the Quality and Accessibility of Sexual and Reproductive Health Services, Neonatal, Child Health Services and Nutrition
	Building Capacities for Effective Trade Policy Formulation and Management
	Grand Total/Agency
	

	1
	WHO
	102
	0
	0
	0
	0
	150
	0
	131
	106
	0
	489
	

	2
	UNICEF
	1,764
	0
	0
	537
	0
	0
	416
	571
	300
	0
	3,588
	

	3
	UNDP
	0
	0
	0
	384
	200
	424
	0
	391
	0
	-
	1,399
	

	4
	ILO
	236
	100
	0
	39
	80
	25
	299
	0
	0
	0
	779
	

	5
	UNESCO
	150
	175
	0
	110
	75
	175
	0
	0
	0
	0
	685
	

	6
	UNFPA
	405
	0
	0
	0
	492
	300
	0
	81
	44
	0
	1,322
	

	7
	UNIDO
	0
	398
	0
	0
	810
	0
	0
	0
	0
	90
	1,298
	

	8
	FAO
	0
	250
	227
	0
	250
	395
	0
	424
	0
	80
	1,626
	

	9
	IFAD
	0
	0
	165
	0
	0
	0
	0
	0
	0
	0
	165
	

	10
	WFP
	517
	0
	194
	0
	0
	0
	495
	425
	106
	0
	1,737
	

	11
	UN-HAB
	0
	0
	0
	0
	0
	230
	0
	404
	0
	0
	634
	

	12
	IOM
	0
	0
	0
	0
	0
	0
	0
	371
	0
	0
	371
	

	13
	UNCTAD
	0
	0
	0
	0
	0
	0
	0
	0
	0
	60
	60
	

	14
	ITC
	0
	0
	0
	0
	0
	0
	0
	0
	0
	70
	70
	

	15
	UNODC
	100
	0
	0
	0
	0
	0
	0
	0
	 
	 
	100
	

	16
	UNAIDS
	176
	0
	0
	0
	0
	0
	0
	0
	 
	 
	176
	

	17
	UNCDF
	0
	40
	0
	0
	0
	0
	0
	0
	 
	 
	40
	

	18
	UNHCR
	0
	80
	0
	0
	0
	0
	0
	0
	 
	 
	80
	

	19
	UNIFEM
	0
	0
	0
	30
	270
	30
	0
	57
	 
	 
	387
	

	
	Total by JP
	3,450
	1,043
	586
	1,100
	2,177
	1,729
	1,210
	2,855
	556
	300
	15,006
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex 2: CONSOLIDATED ANNUAL WORK PLAN 2010

Support to Decentralization and Integrated Local Development

	JP Outcome(s): UNDAF CP outcome 1.1: Decentralized government capacity strengthened in all provinces, at least 50 districts and at least 3 municipalities for participatory and gender responsive planning, monitoring and evaluation, gender sensitive needs assessment as well as coordination and partnership


	Specific Outputs 


	Annual Target Indicators
	Planned Activities
towards stated outputs
	TIME FRAME
	Implementing Partner/ Supporting Agency
	PLANNED BUDGET



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Budget/ Input Description
	Amount JP

US$

	UNDAF CP output 1.1.1:  Capacities supporting planning, monitoring and the participatory evaluation of strategic integrated plans, with an emphasis upon cross-cutting issues such as gender and HIV/AIDS strengthened

	JP Output 1.1.1.1: Decentralized government capacity for participatory and inclusive district planning (PEDD and PESOD), Provincial Planning (PEP and PES), Monitoring and Evaluation strengthened  
	
	1.1.1.1 Advocacy, discussion and dissemination of the methodological framework to integrate food security and nutritional issues in district development plans. 
	X
	X
	X
	X
	
	1. Organize workshops

2. Policy brief publications

3. Publication of articles

4. Elaborate TV/Video report
	97,470

	
	
	1.1.1.1.2 Editing and publication of methodological frameworks, policy brief, papers and articles related to food security issues.
	X
	X
	X
	
	
	1. Editing and translation of material

2. Publication of  methodological frameworks


	 46,629


	
	
	1.1.1.1.3 Support SETSAN in scaling up the methodology to mainstream FSN issues in district development plans.
	X
	X
	X
	X
	
	1. Train SETSAN Central 

2. Train Civil Society Organizations (CSO)

3. Train the provincial and district technicians
	 150,000


	
	
	1.1.1.1.4 Support SETSAN in the elaboration of the food security and nutrition baseline study.

	
	X
	X
	
	
	1. Support for  ToR definition

2. Support for data  collection
 3. Support for elaboration of FSN district and Provincial profiles 

4. Support for data analyses
	 100,000

	
	
	1.1.1.1. 5 Training of trainers (SETSAN Provincial Units) on Food Security Participatory Planning for Mainstreaming Food Security into District Development Plans.
	X
	X
	X
	X
	
	1  Organise workshops

2. Train Provincial and district team

3. Elaborate District Plans with FSN mainstreamed
	 36,700

	
	Sub Total FAO Planned Budget:
	407990 is 2009 balance 22,809 is unfunded
	 430,799 



	
	Indicator 1 Harmonized Methodological Framework to integrate cross- cutting issues. Gender, HIV/AIDS, issues in Province and district development plans elaborated and validated. 

Indicator 2:

 Nr of district plans including MDG-based approach and cross-cutting issues and in line with district planning guidelines. 

Indicator 3:

Civil society has increased awareness of gender and HIV/AIDS development issues 

Indicator 4:

% of women and young people participating meaningfully in DO.

	Activity 1.1: Deliver a “harmonized Methodological Framework to integrate cross-cutting issues /gender and HIV/AIDS issues in Province and District Planning”.
	X
	X
	X
	
	CAP/MPD
	JP: 10,000

0R:10,000
	National Consultant
Field mission Printing and dissemination.
	10,000

	
	
	Activity 1.2: Finalize training modules for  integration of cross-cutting issues (gender and HIV/AIDS) in development plans and harmonize with other cross-cutting issues  (Food Security).

	
	
	
	
	MPD, CAP

Provincial Govt, /UNFPA
	JP: 40,000

0R:10,000
	National Consultant, 
Field mission Printing and dissemination
	40,000

	
	
	Activity 1.3:  Delivery of training courses on integration of cross cutting issues (gender, human rights, HIV/AIDS) in development plans at district and Provincial levels, targeting planners, journalists and members of “Conselhos Consultivos Distritais).


	
	X
	X
	X
	MPD, CAP, Provincial Gov in Zambezia, Nampula, Niassa, Tete and Gaza / UNFPA


	JP: 65,000

0R:10,000


	National Consultant
Field mission
	65,000



	
	
	Activity 1.4: Provide technical support to the Secretariat of the Provincial Development Observatories and IPCCs in order to ensure the meaningful participation of  Women and young people.

	
	
	
	
	MPD,  Provincial Gov in Zambezia, Nampula, Niassa, Tete and Gaza / UNFPA


	JP: 40,000

0R:10,000


	National Consultant
 Field mission


	40,000

	
	Indicator: Capacity of Government and CSOs to analyze and monitor cross-cutting issues such as gender, HIV/AIDS, and to strengthen indicators .
	Activity 2.1:  Adoption of GIS used for 2007 Population and Housing Census for presentation of District profiles and other relevant socio-demographic data.

	
	
	
	
	INE; MAE, Provincial and District Gov./UNFPA
	JP: 150,000

0R:50,000
	National Consultant
Field mission Printing and dissemination.
	150,000

	
	
	Activity2.2:  Provide technical and financial assistance to INE for adoption of IMIS and ESDEM management, to make available socio-demographic and geo-spatial data, provision of training and equipment to the IMIS and ESDEM team.
	X
	X
	X
	X
	INE/UNFPA
	JP: 90,000

0R:10,000
	Technical and financial assistance
	90,000

	
	
	Activity2.3.  Provide technical and financial assistance to the development and dissemination of Provincial and District Socio-economic Profiles for the southern and central regions based on the 2007 census data and MICS data.
	X
	X
	X
	X
	INE/UNICEF

UNFPA
	JP: 20,000

0R:10,000:
	Technical and financial assistance
	20,000

	
	Sub Total UNFPA 1 Planned Budget:
	Source OR:
	110,000.0

	
	
	Source JP: (200,000is 2009 balance 215,000 is unfunded)
	415,000.0

	
	
	Sub Total 1:
	525,000.0

	
	# of districts with reliable  data and information on the level of participation of women and men in the local consultative committees.
	Print and disseminate the Mapping of Women and Men in Local Consultative Councils in the provinces of Nampula, Cabo-Delgado and Gaza
	
	x
	X
	x
	CAP/UNIFEM
	JP

(available from 2009)
	National consultants

workshops

Printed materials
	27,720



	
	Guidelines distributed to all trained provincial and district planners. 
	Publish and disseminate the guidelines for gender responsive budgeting at local level.
	
	x
	X
	x
	 MPD/ UNIFEM
	JP
	Printing  guidelines
	5,000

	
	At least 80% of district planners in the provinces of   Niassa, Cabo-Delgado and Gaza familiarized with the concept and/or assisted in undertaking gender responsive planning and budgeting.
	Train  provincial and district planners on gender responsive planning and budgeting in the provinces of Niassa, Nampula, Cabo-Delgado and Gaza.


	
	
	
	
	MPD/ DPPF Niassa/ UNIFEM
	UNIFEM 49,550

JP 245,000
	Technical Advisor

National consultants

Workshops
	245,000

	
	All women members of the local councils in Muembe have been trained and assisted in their participation.
	Train and provide technical assistance to community members particularly women in their participation in the local levels councils in Muembe, Niassa Province.


	X
	X
	X
	X
	DPPF Niassa, Muembe Government/ UNIFEM
	UNIFEM 234,000
	Workshops and travel
DSA & equipment
	

	
	Improved gender responsiveness of district level planning, budgeting and M&E tools.
	Assess gender sensitiveness of local plans, budgets and processes, and train and coach stakeholders.
	
	
	x
	x
	DPPF Niassa, Muembe Government/ UNIFEM
	UNIFEM
	Idem
	Included above

	
	Sub Total UNIFEM 1 Planned Budget:
	Source (UNIFEM):
	283,550

	
	
	Source JP: (27,720 is 2009 balance 250,000 is unfunded)
	277,720

	
	
	Sub Total 1:
	561,270

	
	At least 90% of district planners in the provinces of Nampula, Zambezia, Tete, and Gaza familiarized with the education policy simulation model and use of EMIS data in local planning processes.
	Train provincial and district education   and culture planners on  EMIS and Education Policy Simulation Models (EPSIM) and their use in the operationalization of the Education Strategic Plan at local level.


	x
	x


	x
	x
	MINED

UNESCO
	UNESCO RR 20,000

JP 75,000


	Organizing and conducting Training Workshops in the target provinces National trainers and consultants Travel missions


	75,000



	
	
	Capacity building for the application of data quality assessment framework.

	x
	x


	x
	x
	MINED
	UNESCO RR

15,000


	
	45,000



	
	
	Study visit of central planners to learn from the experience of other countries to be identified by MINED.

	x
	x


	x
	x
	MINED
	UNESCO RR

5,000


	Visit to Senegal and Portugal
	40,000

	
	
	Capacity building for planners and managers of  culture institutions.


	x
	x
	x
	x
	MEC


	UNESCO RR

00


	
	40,000

	
	
	Support to the designing of a strategy and implementation plan on inclusive education with particular emphasis on decentralizing strategy
	x
	x
	x
	x
	MINED

(DIPEC)
	UNESCO RR

10,000
	
	50,000

	
	At least one manual for planning local curriculum for each school distributed. 
	Revision, reproduction and distribution  of the manual to support the districts and schools in planning and implementing the 20% local curriculum
· Workshop for revision of the manual
· Printing the revised manual
· Distribution to districts and schools 
	x
	x

x
	x
	
	MEC-INDE
	UNESCO

RR 20,000


	Revision workshop

National consultants

Travel mission

Transport

Printing of revised version
	65,000

	
	Simplified  Education and Culture Strategic Plandisseminated to target provinces  and districts through CMCs.
	Produce simplified versions of PEEC and disseminate at district level including use of CMCs
	x
	x
	x
	
	MEC -DIPLAC
	UNESCO RR

0,000

JP 35,000
	National consultants 

Adoption of materials for radio diffusionCommunication package 


	35,000



	
	Sub Total UNESCO Planned Budget:
	Source (UNESCO):
	70,000

	
	
	Source JP: (223,089 is 2009 balance 126,911 is unfunded)
	350,000

	
	
	Sub Total 1:
	420,000

	
	Capacity for contributing to effective governance, policy formulation and implementation strengthened at local level.
	Support to dissemination of legislation and policy documents on urban development and local governance.
	
	
	X
	X
	MAE/HABITAT
	UN-HABITAT

One Fund
	National consultants

Workshops

Printed materials
	70,000

20,000

	
	
	Translation, adaptation and/or printing of selected local leadership manuals, papers and articles. 
	X
	X
	
	
	MAE, A Politécnica,/ HABITAT
	UN-HABITAT

One Fund
	National consultants

Printed materials
	140,000

30,000

	
	
	Preparing implementation of simplified land registration demonstrations in Chibuto, Manica and Nacala.
	
	X
	X
	X
	MAE, 

Municipalities/HABITAT
	
	Local missions 

Workshops
	

	
	
	Training of trainers (from MAE and A Politecnica) for undertaking the leadership and gender training sessions in Chibuto, Manica and Nacala.
	X
	X
	X
	X
	UN-HABITAT HQ,

MAE, 

A Politécnica,

ANAMM
	UN-HABITAT

One Fund
	International missions

Workshops
	50,000

20,000

	
	Sub Total UN HABITAT 1 Planned Budget:
	Source OR:
	70,000

	
	
	Source JP:
	260,000

	
	
	Sub Total 1:
	330,000

	
	Indicator 1:

National PPFD and UN Joint programme implemented in timely manner (Baseline: No; Target: Yes).
Indicator 2:

Number of district plans including CFD component and other initiatives and in line with district planning guidelines (Baseline: 7 Target: 7).
Indicator 3:

Number of training sessions conducted for district planning committees and for communities (Baseline 0, Target 3).
Indicator 4:

Lessons learned documents shared and discussed with UNICEF office on decentralization (Baseline: No; Target: Yes).

Indicator5:

 Provincial and District Socio-economic Profiles for the southern and central regions integrating cross cutting issues  completed.

	1.1. Provide technical assistance to the National Directorate of Planning (DNP) in the Ministry of Planning and Development (MPD) to implement the National Decentralized Planning and Finance Programme – PPFDN (as part of the UN Decentralisation and Integrated Local Development Joint Programme (Joint Programme implemented in a timely and effective manner).


	X
	X
	X
	X
	Ministry of Planning and Development/UNICEF
	n.a.
	Technical  assistance
	n.a



	
	
	1.2. Support the district planning committees in the targeted districts (Chibuto, Mossurize, Búzi, Maganja da Costa, Changara, Angoche and Montepuez) under the Child Friendly School initiative, in order to ensure that the PESOD is in line with National and Provincial Sector Plans and also that the  Child Friendly School (CFS) components are integrated into the district plans and budget and that the PESOD is in line with the district planning guidelines and integrates cross-cutting issues such as HIV and AIDS and child development (PESODs are in line with National and Provincial Sector Plans and integrate CFS components).


	X
	X
	
	
	Ministry of Planning and Development/UNICEF
	UNICEF: 25,000
	Technical and Financial  Assistance
	

	
	
	1.3. Support CSOs and communities to monitor the quality of service delivery (Community score cards) (Public service delivery is adequately monitored by communities).


	X
	X
	
	
	CESC – Centro de Estudos e Aprendizagem da Sociedade Civil/ UNICEF
	UNICEF:15,000
	Technical and Financial Assistance
	

	
	
	1.4 To enhance the capacity of civil society organisations and communities in three districts to conduct budget tracking monitoring in thematic areas relevant to child rights and gender equality (e.g. Education and HIV and AIDS) (Budget efficiency in key social sectors is monitored by communities and evidence from assessment is used in advocacy).
	X
	X
	X
	X
	CESC /UNICEF
	Planned: 30,000

JP: 30,000
	Technical and Financial Assistance
	30,000

	
	
	1.5 Provide technical and financial assistance to the development and dissemination of Provincial and District Socio-economic Profiles for the southern and central regions based on the 2007 census data and MICS data.
	X
	X
	X
	X
	INE/UNICEF
	Planned:120,000

JP: 120,000
	Technical and Financial Assistance
	120,000

	
	Sub Total UNICEF 1 Planned Budget:
	Source UNICEF:
	40,000

	
	
	Source JP: 
	150,000

	
	
	Sub Total 1:
	190,000

	
	NPPDF Indicators: 

DPF practices to all levels of government. 

Regional Centers of Local governance operational.
Annual Targets:  

Knowledge Management documented and completedDissemination process to Gaza, Nampula and CD provinces initiated.

	Technical assistance to the MPD in areas such as  Decentralisation, Implantation of Territorial/District Statistics, Insertion of cross-cutting questions into district planning and other issues related to DPF.

	X
	X
	X
	X
	MPD/UNDP
	Planned :55:00

JP:55,000
	National consultants

Workshops

Printed materials
	55,000



	
	
	Good practices documented and provided to MPD.
 
	X
	X
	X
	X
	MPD/Nampula/UNDP
	Planned:25,000

JP 25,000


	National consultants

Workshops

Printed materials
	25,000



	
	
	Support  MPD to set up good management systems as NDPF is implemented.
	X
	X
	X
	X
	MPD/UNDP
	Planned: 65,000

RR 15,000

JP: 50,000
	National consultants

Workshops and travel 
DSA & equipment
	50,000 

	
	
	Support to the setting up of M&E system of NDPF Programme.
	X
	X
	X
	X
	MPD/UNDP
	Planned: 20,000

JP:20,000
	Workshops and travel
 DSA &equipments
	20,000



	
	
	Operational costs (materials, communication and maintenance).
	X
	X
	X
	X
	MPD/UNDP
	Planned: 40,000

RR: 36,000

JP: 4,0000
	
	4,000

	
	
	Support to PPFD Cabo Delgado (details in the AWP for 2010 of  UNDP- Decentralization and Local Development Project). 
	
	
	
	
	MPD/UNDP
	Planned: 404,000

RR: 240,000

JP: 164,000
	
	164,000

	
	
	Support to PPFD Nampula (details in the AWP for 2010 of  UNDP- Decentralization and Local Development Project).
	
	
	
	
	MPD/UNDP
	Planned: 437,360

RR:282,000

JP: 155,360
	
	155,360

	
	
	Support to PPFD Gaza (details in the AWP for 2010 of  UNDP- Decentralization and Local Development Project).
	
	
	
	
	MPD/UNDP
	Planned:346,000

RR: 165,500

JP: 180,500 
	
	180,500 

	
	
	Support to Procadis.
	
	
	
	
	MPD/UNDP
	Planned: 10,000

JP: 10,000
	
	10,000

	
	Sub Total UNDP 1 Planned Budget:
	Source RR:
	738,500

	
	
	Source JP: 
	663,860

	
	
	Sub Total :
	1,402,360

	
	Results on the implementation of the NPDPF documented and disseminated
Information about the ongoing JP acquired.
 
	UNDP/UNCDF PPFD book publication.
	
	x
	x
	x
	
	
	
	350,000

	
	
	Follow-up the activities of the JP, to analyze the government capacities developed, to learn and share from UNCDF/UNDP past/current experiences.
	
	x
	x
	x
	
	
	
	50,000

	
	Sub Total UNCDF  1 Planned Budget:
	Source OR:
	0

	
	
	Source JP: 
	400,000

	
	
	Sub Total 1:
	400,000

	JP Output 1.1.1.2: 

MDG-based municipal strategic plans, annual plans and budgets  developed  with emphasis on HIV/AIDS & gender.

	
	Strengthen the capacity of Municipalities to plan short-term and medium-term development strategies, to coordinate the work of sectoral ministries and donors, to engage with civil society in planning and monitoring.
	
	
	
	
	MAE/UNFPA
	
	
	

	
	Global policy instruments concerning human settlements, namely Habitat Agenda and MDG target 11, disseminated to leaderships and civil society at local level.  
	Mainstreaming municipal development issues into multi stakeholder decentralization fora such as GIDE and others supported by relevant CSOs and Academic institutions.
	X
	X
	X
	X
	MAE, MICOA, MOPH,

CSO/HABITAT
	
	Workshops

Printed materials
	

	
	
	Undertaking assessments related to basic urban services development / delivery  and urban environmental management at municipal level in Mozambique.
	X
	X
	X
	X
	MAE, MICOA, MOPH,

Municipalities / HABITAT
	
	National consultants

International consultants

Workshops


	

	
	
	World Habitat Day preparation,  events and media campaign.
	
	
	
	X
	CSOs / HABITAT
	
	Local missions

Printed materials

Branding materials

Workshops
	10,000

	
	
	Implementation of Urban Governance Index  in Maputo, Chibuto, Manica and Nacala as a pilot  methodology.
	X
	X
	X
	
	MAE, ANAMM,

Municipalities / HABITAT
	
	National consultants

Workshops

Printed materials
	20,000

	
	Sub Total UN HABITAT 2 Planned Budget:
	Source OR:
	0

	
	
	Source JP:
	30,000

	
	
	Sub Total 1:
	30,000

	
	Gender Audit with Municipality (FAMOS) completed.
	1. Editing and translation of material;
2. Transport & Accommodation for the participants;
3. Workshop facilities (Editing and translation of material, organization, venue). 


	
	X
	X
	X
	
	1. MITRAB 

2. TRADE UNION

3. CTA


	
	 60,000

	
	Labour Information System created.
	1. Study and design the System;
2. Validation of the system;
3. Training of local operators;
4. Implementation of the System.
	
	X
	X
	X
	
	1. MITRAB 

2. TRADE UNION

3. CTA


	
	200,000

	
	Sub Total ILO 2 Planned Budget
	Source OR:
	0

	
	
	Source JP:
	260,000

	
	
	Sub Total 1:
	260,000

	
	Indicator 1:

ESDEM ‘work-process’ developed and operational (Baseline: No; Target: Yes).
Indicator 2:

ESDEM ‘business case’ developed (Baseline: No; Target: Yes).
Indicator 3:ESDEM Reference Group re-operationalised (Baseline: No; Target: Yes).
Indicator 4:

Socio-economic profiles providing thorough analysis based on up-to-date information on children and women’s rights developed and disseminated (Baseline: 0; Target: Profiles of southern provinces and 50% of their districts developed and disseminated).

	2.1. Provide technical and financial assistance for the development of the Web enabled version of ESDEM v.5 (Web-based ESDEM on line by second Quarter of 2010).
	X
	X
	X
	X
	National Statistics Institute
	Agency Funds 20,000
	Technical and financial assistance
	

	
	
	2.2. Provide technical and financial assistance to the National Institute of Statistics (INE) for the development and dissemination of Provincial and District Socio-economic Profiles for all provinces based on the 2007 census data and MICS data (Socio-economic profiles developed and disseminated for the southern and central provinces and at least half of their districts).
	X
	X
	X
	X
	National Statistics Institute
	Agency Funds 110,000
	Technical and financial assistance
	

	
	Sub Total UNICEF 2 Planned Budget:
	Source OR:
	130,000

	
	
	Source JP: 
	0

	
	
	Sub Total 2:
	130,000

	JP Output 1.1.4.2:  

2 Government institutions have increased access to data on the situation of Mozambican socio-demographic, children and women through ESDEM at national and sub-national level.
	Target: Two thematic analysis done using 2007 census data

Indicators:

# of thematic analysis done using 2007 census data


	 Activity 2.4. Promote Research and Development in partnership with academic institutions related to Population, National development strategies, Decentralization and local development policies and strategies.
	X
	X
	X
	X
	UNFPA
	JP: 90,000

0R:30,000
	National Consultant, Field mission, printing and dissemination.
	90,000

	
	
	Activity 2.5 Undertake and disseminate thematic analysis from existing data of the 2007 Population and Housing Census and other Surveys. 
	
	
	
	
	MPD; INE, CAP /UNFPA
	JP: 20,000

0R:10,000:
	Technical and financial assistance
	20,000

	
	
	Deliver training on use of ESDEM management, dissemination and training Support regular management and dissemination of ESDEM and training on its use at national and provincial levels. Provide training to CSOs in the use of ESDEM as a tool for PARPA monitoring.

	X
	X
	X
	X
	MPD, Provincial Governments (Nampula, Gaza and Cabo Delgado) / UNICEF
	TA
	Technical Assistance
	n/a

	
	Sub Total UNFPA 2 Planned Budget:
	Source OR:
	40,000

	
	
	Source JP: (200,000.0 is 2009 balance)
	110,000

	
	
	Sub Total 2:
	150,000

	JP Output 1.2.2.1:  Decentralization and district capacity of local organs of state strengthened to promote participatory, effective, inclusive and accountable good local governance and service delivery.
	Awareness on benefits of participatory and gender responsive planning enhanced.
	Undertake compilation and disaggregation of urban indicators.

	X
	X
	
	
	MAE, MICOA, MOPH, INE / HABITAT
	One Fund

	National consultants International consultants
	20,000

	
	
	Undertake assessment on budget allocation trends between Municipalities /  Districts, and mapping of municipal participatory budgeting experiences in Mozambique.
	X
	X
	X
	X
	MAE, MICOA, MOPH / HABITAT
	One Fund
	National consultants

Workshops


	25,000

	
	
	Training and implementation of participatory budgeting in the municipalities of Chibuto, Manica and Nacala.
	
	X
	X
	
	MAE, ANAMM,

Municipalities / HABITAT
	One Fund
	National consultants

Workshops


	15,000

	
	
	Peer to peer exchanges for learning best practices on participatory planning, participatory budgeting and gender mainstreaming at municipal level.
	
	X
	X
	
	MAE, ANAMM,

Municipalities / HABITAT
	One Fund
	Local missions

Workshops

National Consultant 


	20,000

	
	Sub Total UN HABITAT 3 Planned Budget
	Source OR:
	0

	
	
	Source JP:
	80,000

	
	
	Sub Total 1:
	80,000

	
	Technical capacity of MAE strengthened.
Decentralisation policy  and strategy approved and disseminated.
Knowledge Management and 
Planning, Monitoring and Evaluation system for  Public Sector Reform established.
Number of services introduced at local and community level ( Postos Administrativos, Localidades e Povoações): Target 100%


	Support to setting up structures of local government.
	
	
	
	
	MAE UNDP
	Planned: 200,000

JP: 34,500
	
	34,500

	
	
	International consultancies.
	
	
	
	
	MAE/UNDP
	Planned: 150,000

JP:150,000


	International consultants

Workshops and travel
DSA & equipment
	150,000



	
	
	Set up mechanisms for implementing the knowledge management strategy.
	
	
	
	
	MAE/UNDP
	Planned: 100,000

JP:100,000


	
	100,000



	
	
	Strategy for local development capacities .

	
	
	
	
	MAE/UNDP
	Planned: 150,000
	
	

	
	
	Public Sector Reform  M&E system.

	
	
	
	
	MFP/UNDP
	Planned: 150,000

JP: 150,000
	
	150,000

	
	
	
	
	
	
	
	
	
	
	

	
	Sub Total UN DP2 Planned Budget
	Source OR:
	315,500

	
	
	Source JP:
	434,500

	
	
	Sub Total 1:
	 750,000

	JP Output 1.2.2.2: Communities empowered to develop sustainable livelihoods and life skills (Millennium Villages)

	Indicators

HDI adjusted;

Access to basic social services increased;

Number of CD programmes delivered and community workers  trained;
Nr of NGOs trained on contractual approach.
Nr of BTLs delivered; 

District implementation reports.
Nr of CHWs trained.
Reports from implementation partners.

	Institutional capacity building on planning and coordination with NGOs working at provincial and district level, including  contractual approach dissemination
	
	X
	X
	X
	MoH-District   & Provincial Health  Directorates / WHO


	JP
	National Consultants 

DSA

Dissemination Training materials

Learning  tools
	80,000

	
	
	Support organization of national  meetings and training.

	
	X
	X
	X
	MoH- District   Health  Local Communities/WHO


	JP
	Field  Missions

National Consultants Purchase of Equipment 
(Computer, printers)
	35,000

	
	
	Dissemination of health  information at decentralized level. 
	X
	X
	X
	X
	MCT/MoH/

WHO
	JP
	Local Missions

DSA
	25,000

	
	
	Technical and financial support for health-related MDG activities in Millennium villages. 
	
	X
	X
	X
	MoH- District   Health  Directorates

MCT

Local Communities/WHO
	JP
	Consultants

Local travel

Printing of reports

Dissemination Training materials


	50,000

	
	
	Support the operationalization of  Community Health  delivery programme.
	
	X
	X
	X
	MoH- District   Health  Directorates

Local Communities
	JP

Agency funds (10,000)
	Consultants

Facilitators

Printing and translation of  reports

Dissemination Training materials

 
	50,000

	
	Sub Total WHO Planned Budget
	Source WHO:
	10,000

	
	
	Source JP:
	240,000

	
	
	Sub Total 1:
	250,000

	
	SIYB Training completed.
	1. Organize and conduct 3 regional training activities (South, Centre & North);
2. Editing and translation of material;
3.Transport & accommodation of  the trainers and trainees; 

4.  Other training facilities (editing and translation of material, organization, venue).
	X
	X
	X
	X
	· MMAS

· MITRAB

· MITUR

· MJD

· TRADE UNION

· CTA

· MITRAB
	
	DSA
Transport Material 
Venue
	30,000

	
	Training the local TOTs to train  community leaders on contracts negotiation skills and its replication completed.
	1.Organize and conduct 1 TOT & 3 regional training activities (South, Centre & North);
2. Editing and translation of material;
3.Transport & accommodation of  the trainers and trainees;
4. Other training facilities (editing and translation of material, organization, venue).
	X
	X
	X
	X
	
	
	DSA 
Transport Material 
Venue
	  45,000

	
	Sub Total ILO 2 Planned Budget
	Source OR:
	0

	
	
	Source JP:
	75,000

	
	
	Sub Total 1:
	75,000

	JP Output 1.2.2.3:  Improved pro-poor delivery of services and income generation projects by strengthening particularly women-led associations, local authorities, community organizations, civil society and the private sector.

	Target Indicator1:

Number of development vectors identified and integrated into PEDD per district (Target: At least 1  per focus district).

	Activity 1: 

Support workshops held on protection issues and mixed migration in the bordering provinces for Directors and technical staff at Provincial and District levels.

	
	X
	X
	X
	UNHCR/IOM
	Planned: 33,250

Allocated:

RR 8,210

Unfunded: 

25,000


	DSA
TransportMaterial
	25,000

	
	
	Activity 2:

Support INAR to implement the roadmap for the Comprehensive Review of Rwandese Refugee Situation.

	
	X
	X
	X
	INAR/UNHCR
	Planned: 15,784.31

Allocated: 

OR 5,000

RR784.31

Unfunded: 

10,000
	Material 
DSA 
Meetings Contracts for Revalidation Exercise Communication Campaigns
	15,000

	
	
	Activity 3: 

Support training workshops for provincial and district directors and civil society on protection issues; and hold capacity building workshops on programme planning (programme planning and CBA).

	
	X
	X
	
	INAR/UNHCR
	Planned: 12,950.98

Allocated:

RR 8,128.22 

OR 4,822.76
	DSA, 
Transport, Material, Premises


	4,822

	
	
	Activity 4:

Support Ministry of Justice, Civil Registries and Ministry of Interior, as well as civil society organizations to reduce the risk of statelessness, especially in bordering provinces.
	
	X
	X
	
	UNHCR
	Planned: 70,000

Allocated: 

OR 2,816.36

Unfunded: 67,183.64


	DSA Registration Fees TransportMaterial 
	70,000



	
	
	Activity 5: 

Support to the implementation of AGDM methodology and participatory assessment by coordinators and those responsible for implementation of projects in Maratane Camp.


	
	X
	X
	X
	INAR/UNHCR
	Planned: 8,225.48

Allocated: 

RR: 8,225.48


	DSA
Transport Material Premises
	0

	
	
	Activity 6: 

Support INAR and relevant actors (Police, Immigration, Justice Department, University and NGOs/CBOs) to establish a human rights working group, under the coordination of INAR.

	X
	X
	X
	X
	INAR/UNHCR
	Planned: 3,343.13

Allocated: 

RR 3,343.13


	DSA, 
Material Transport


	0

	
	
	Activity 7: 

Support local officials (Police, Health, Social Services, INAR) to render services in an integrated manner in order to provide appropriate protection and assistance to survivors/victims of violence (SGBV or torture), unaccompanied children and people with special needs.

	X
	X
	X
	X
	INAR/UNHCR
	Planned: 

39,984.60

Allocated:

RR 37,984.60

Unfunded: 2,000
	Material, Meeting costs
Incentives to local police (sungu sungu) Training on psycho-social counselling for officials 


	2,000

	
	
	Activity 8: 

Support INAR coordination at camp level as well as provide technical assistance to line ministries in the camp.
	X
	X
	X
	X
	INAR/UNHCR
	Planned: 

45,514.20

Allocated:

RR 45,514.20


	Staff costs Contracts 

Materials 
Utilities 
	0

	
	
	Activity 9: 

Support infrastructure improvements in Maratane Line Ministries Offices, including the establishment of a secretariat centre for all line ministries working in the camp, warehouses, offices for Security Committee and Refugee Representation, houses of government staff.


	X
	X
	X
	X
	INAR/UNHCR
	Planned: 54,516.12 

Allocated:

RR 2,882.35

OR 18,906.84

Unfunded: 

OR 32,726.93
	Construction material Generator, 
Fuel and maintenance costs for motorbikes
	51,633

	
	
	Activity 10: 

Support infrastructure improvements for the Department of Education in Maratane Camp.
	
	X
	X
	X
	INAR/UNHCR
	Planned: 107,897.25

Allocated: 

RR: 47,897.25

OR: 27,286.12

Unfunded: 

32,713.88
	Material

Generator  Transport Contracts
	60,000

	
	
	Activity 11: 

Expansion of Transit Centers to enhance reception and RSD procedures by INAR in Maratane Camp.


	X
	X
	
	
	INAR/UNHCR
	Planned: 30,000

Allocated: 

OR 9,085.11

Unfunded: 20,914.89


	Material Transport Contracts
	30,000

	
	
	Activity 12: 

Procurement of office equipment for line ministries, 1 motorbike,fuel and lubricants.
	X
	X
	X
	X
	INAR/UNHCR
	Planned: 12,750

Allocated: 

RR 12,750


	Office equipment (computers, printers, photocopy machine, files.) 1 motorbike and lubricants


	0

	
	
	Activity 13: 

Monitoring and Evaluation of the Project, through field visits, support for M&E activities/cross district visits.
	X
	X
	X
	X
	INAR/UNHCR
	Planned:

25,896.54

Allocated: 

RR: 4,000

OR: 13,533.88

Unfunded:

8,362.66 
	DSA for project review team Salary ProgrammeClerk, 
Transport and support for M&E facilitators /cross district visits
	21,897

	
	Sub Total UNHCR Planned Budget
	Source UNHCR:
	179,720

	
	
	Source JP (Balance from 2009: 81,451; unfunded 2010: 198,902)
	280,353

	
	
	Sub Total 1:
	460,073

	
	
	1.1.1.1.1 Gender Mainstreaming Workshop on Entrepreneurship Development to consolidate gender responsive policies.
	
	X
	
	
	1. MMAS

2. WOMEN ASS.


	
	1. Editing and translation of material

2. Transport & accommo-dation for the participants

3. Workshop facilities (Editing and translation of material, organization, venue) 
	25,000



	
	
	1.1.1.1.2.Training the local TOTs to train the local experts on local resources control and management. 
	
	X
	X
	
	1. DNDPR / MAE

2. P.GOVERNMENTS

3. D.GOVERNMENTS
	
	1. Transport & accommo-dation of experts to deliver the training process in Maputo 

2. Transport & accommo-dation of trainees from the provinces to attend the training in Maputo 

3. Training facilities 
	40,000

	
	
	1.1.1.1.3. Replication – Trained experts to roll out activities at the District level 


	
	
	X
	X
	DNDPR/MAE

P.GOVERN MENTS

D.GOVERN MENTS
	
	1. Organize and conduct 3 regional training activities (South, Centre & North)

2. Editing and translation of material

3.Transport & accommo-dation of  the trainers and trainees 

4.  Other training facilities (Editing and translation of material, organization, venue) 
	60,000

	
	Sub Total ILO 3 Planned Budget
	Source ILO 
	0

	
	
	Source JP (25,000 from 2009):
	125,000

	
	
	Sub Total 1:
	125,000

	
	Selected    women-led initiatives  funded in Muembe district.
	Support women in the design of income generation initiatives, train them to manage, provide funding. 
	
	X
	X
	
	DPPF Niassa, Muembe Government / UNIFEM
	UNCDF 
	WorkshopsTravel and project funds
	118,055

	
	Sub Total 664

 2 Planned Budget: 
	Source UNCDF:
	118,055

	
	
	Source JP:
	0

	
	
	Sub Total 1:
	118,055

	JP Output1.3.4.1:   National, provincial and district Development Observatories (Dos) consolidated and regulated.
	
	Activity 5.1:  Develop, approve and disseminate a legal framework for the Development Observatories.
	
	
	
	
	MPD/ UNFPA
	
	
	

	
	
	Activity 5.2:  Support and consolidate functioning of the Development Observatories at provincial and IPCCs at district level.
	
	
	
	
	MPD/ UNFPA
	
	
	

	
	Indicator 1:

Nr of provinces that have organized DOs in an effective and timely manner (Target: 7).
Indicator 2:

Civil society has increased awareness about child development issues (Target: Yes).
Indicator 3:

% of young people participating meaningfully in DO (Target: 50%).
	4.1. Provide technical and financial support to the National Directorate of Planning (DNP) in the MPD to assist the provincial secretariats in the targeted provinces (Gaza, Manica, Sofala, Zambézia, Tete, Nampula and Cabo Delgado) to organize the Development Observatories sessions in line with the DO guidelines (All seven focus provinces have organized Development Observatory meetings in an effective and timely manner).


	X
	X
	X
	X
	Ministry of Planning and Development (National Directorate of Planning)
	UNICEF: 65,000

JP: 0
	Technical and Financial Assistance
	0

	
	
	4.2. Provide technical assistance to the MPD and civil society organizations to develop and disseminate strategic information relevant to child well-being and budget analysis in provincial Development Observatories (Increased awareness about child development issues in Development Observatories).


	X
	X
	X
	X
	Ministry of Planning and Development (National Directorate of Planning)
	UNICEF: 10,000


	Technical  assistance
	0

	
	Sub Total UNICEF 3 Planned Budget:
	Source UNICEF: 75,000
	75,000

	
	
	Source JP: 
	0

	
	
	Sub Total 3:
	75,000

	Total Planned Budget:   
	Source OR:
	2,122,270

	
	Source JP: 
	 4,392,232

	
	Grand Total:
	6,514,502











� The term “programme” is used for projects, programmes and joint programmes.
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