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PRELIMINARY STANDARD PROGRESS REPORT OUTLINE *

Reporting UN Participating Organisation: United Nation Development Programme 
Country: Lebanon

Programme/Project No. and Programme/Project Title: LRF # 11, 

Strengthening the dairy channel in North Lebanon 

Reporting Period: 
From April 2008 till May 2010. 
I. PURPOSE


The main goal of the project is to promote social and economic development in North Lebanon, one of the most deprived regions as indicated in the poverty report, where social and economic indicators show high levels of illiteracy, especially among women, high rates of unemployment beside low incomes and lesser access to services. In spite of many factors that impede agricultural development such as lack of extension services, difficulty to access credits, high costs of production, there are few niches of production with high potential. By strengthening the integrated channel (breeding / dairy products) including downstream and upstream activities and targeting not only breeders but also small-scale industrialists involved in the processing phase, the project aims at improving quality of local productions and increasing competitiveness.
Main objectives and outcomes expected as per approved Project/Programme/project   Document:
The Project objectives can be summarized as the following:
· Restoring the rural households’ income through the implementation of a recovery program aiming at overcoming agriculture losses. This is achieved through a series of training and technical assistance for breeders and small scale dairy industries engendering various activities for improving the production
· Revitalizing the breeding sector by enhancing linkages between different stakeholders and various level of producers
· Enhancing small scale dairy units by improving the quality of their production and ultimately increasing its capacity always through ensuring the production in a safe and healthy environment. This is achieved by 1) the capacity development tailored programme addressing the specificity of dairy production in the North involving municipalities, cooperatives and local associations, and 2) upgrading processing units at RMF to enlarge its pooling capacity. 

Refer to how the programme/project relates to the national priorities and how it aims to support national reconstruction goals of Lebanon. 


July 2006 war resulted in massive destruction of infrastructure and services. Agriculture workers already rated among the poorest in the country, suffered from huge losses resulting from the interruptions in harvesting, difficulty of marketing and destruction of facilities. This has resulted in a decline in living conditions and loss of income and revenues for a significant group of the population in North Lebanon. RMF, given its extensive experience in the North and the agricultural sector, had the comparative advantage to develop and implement this specific project on “Strengthening the dairy production channel in the North” prioritizing war affected agricultural workers/farmers/small industries; thus leading to economic development through job creation in SMEs. Although the project upgrades the production capacity of three dairy centres located in North Lebanon, however a larger number of cooperatives were targeted by the capacity development and technical assistance components. These centres, once operational in their full capacity, they will contribute to the reinforcement of this channel ultimately leading to restoring the war losses. On another hand, supporting the forage production will help improve the quality of the milk and reduce the costs of production of milk.

This program meets the priorities set by the government in a region where agriculture and agro food processing are major sectors to promote social and economic development in North Lebanon. 

A listing of the main international and national implementing partners involved.

Rene Moawad Foundation
II. RESOURCES
This section includes total approved budget and summary of resources available to the programme/project from LRF and non-LRF resources, identifying earmarking if applicable. 

Programme Budget (from the LRF Fund): USD 1,000,000

III. RESULTS
· An assessment of the extent to which the programme/project component/programme/project   is progressing in relation to the outcomes and outputs expected for the year. 

As planned in the project proposal, all activities have been accomplished successfully within the project duration and budget:
1. Construction of a Pilot Dairy Processing unit 

2. Rehabilitation and upgrading of five small dairy processing units

3. Training of farmers and forage growers

4. Training of dairy products processors

5. Field survey and follow up with growers 

· Main activities undertaken and achievements.

1. Construction of a Pilot Dairy Processing unit in Mejdlaya
2. Rehabilitation of five small dairy industries in Meyata, Kobayat, Tekrit , Aidamoun and Halba 
3. Assessment of Coops and small-scale dairy industries needs had been achieved in 9 villages in Akkar and Zghorta regions: Tikrit, Aidamoun, Aabdeh, Kobayet, Tal Abbas, Kweichra, Meryata, Akkar El-Aatika and Mejdlaya.
4. Implementation of 52 intensive sessions in Animal production benefiting 685 growers

5. 452 cows belonging to 57 farmers had benefited from artificial insemination 

6. 1,893.2 tons of milk were collected  from 464 farmers 

7.  5,126.988 tons of forage had been planted and marketed benefiting to 112 growers

8. 200 farmers and growers from 42 villages had benefited from technical assistance
9. 15 new dairy farms had been created in assistance of the engineers

10. 101 farmers from 28 villages had benefited from the veterinary pharmacy 

11. Implementation of 23 conferences in dairy processing had benefited 188 participants 
12. Implementation of 85 practical training sessions in dairy processing had benefited 170 participants 
· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place during the reporting period. 

Bad weather conditions had caused a delay in the construction phase which necessitates an extension of the program to accomplish the works.

· Key partnerships and inter-agency collaboration: impact on results

The importance of this project was mentioned through the interesting linkage created between the forage growers and animal farmers and also the dairy processors constituting one complete cycle of production. Interaction and cooperation between these players was of greater benefit for all of them.

· Other highlights and cross cutting issues pertinent to the results being reported on.

The creation of the demo dairy plant allowed introduction of new techniques in dairy processing sector and thus stimulate the enthusiasm of the small dairy processors who were encouraged to upgrade their own units. 
IV. FUTURE WORK PLAN :  N/A
Information in this section includes: 

· Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period.

· Indication of major adjustments in the strategies, targets or key outcomes and outputs.

· Estimated Budget required (including any major funding shortfalls).






















Other UN Organizations such as ITU, UNODC and UNOHCHR do not currently have assigned Heads for Iraq in Amman

3rd Revision Prepared by the Executive Coordinator of the UNDG ITF;
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