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Progress Report

I. Purpose

Main objectives and outcomes expected as per approved Project/Programme/project
document:

The Project started on 1 October 2004" with the primary goal t oimpfove the capacity of the
Iragi civil society in order that they can take a more active role in informing, monitoring and
supporting the process of democratization in the country.o

In line with the above goal, the Project has two major objectives:

1. Support research and academic institutions, professional associations, NGOs and
other civil society organizations to engage in discussions on issues of political and
social importance;

2. Support human rights initiatives through trainings, workshops and seminars in
collaboration with UNAMI Human Rights Office, OHCHR, etc.

From the two objectives the following outcome has been envisioned:

+ A number of Iragi-based research and academic institutions, foundations, NGO, etc
are oriented to promote coexistence, dialogue and respect for diversity by engaging
regional civil society organizations supported to be part of a network of entities and
people interested to share their views and intereston t he | r agds tr
processes.

+ Increased civil society role in education, protection and monitoring of human rights.

+ Expertise and skills in advocacy and lobbying, research, and surveys significantly
increased, and a more transparent and increasingly gender balanced local and
national policy making process encouraged.

+ Contacts with Middle Eastern and international governmental and non-governmental
organizations, including the UN, EU, etc. widened, improving the flow of information
and knowledge sharing.

! Funded entirely from the European Commission contribution to the Iraq Trust Fund.
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Progress Report

Reference to how the programme/project relates to the UN Assistance Strategy to Iraq
and how it aims to support international and national development goals (National
Development Strategy) including the Millennium Development Goals and other goals
as pertinent:

The Project objectives and scope of work reflects the needs identified in several key UN and
Iragi government documents and assessments, in particular:

1. UN and World Bank: Joint Needs Assessment, October 2003;

2. lragi Strategic Board: National Development Strategy for 2005-2006;

3. Cluster 9 Matrix and Strategy (currently Cluster C)

4. UNAMI/OHCHR: Human Rights Programme for Irag, Dec 2004-Dec 2006.

In October 2003, UN and the World Bank wrote in their Joint Needs Assessment:

fAfter years of brutal, dictatorial, and divisive rule, there must be progress in

ensuring that this transition is owned by the Iraqi people and that they define the
direction and pace of policy reform and development, while ownership will be

facilitated by elections and the attainment of full constitutional reform process, the
establishment and control of state institutions and natural resources, integrity of its
borders, and recognition by thie internation

Iragi public ownership of the transition is further developed in the more recent Iraqi Strategic
Boardds National De v e | 02006 ahatt defi®es tha tole @fythe fciailr
society in the reconstruction and transition process in the following way:

Afé.the civil society must receive suffi

service and development activities and programs.
Establish culture of dialogue and cooperation between nationals, and
promote the concept of voluntary work in a manner that enhances citizenship
culture (right and duty).

A Participation of civil society organizations in implementing development
proj ects and social services with both

A Activate participation of youth, women, and marginalized categories in
A

Within the overall support to the civil society organizations falls an important component of
strengthening human rights component of civil society advocacy and promotion. An effort to
increase human rights awareness, and strengthen the capacity of human rights

organizations has been discussed and agreed upon by Cluster 9 members led by OHCHR
and UNAMI Human Rights Office. Due to its human rights and social development
orientatCion,| tShei®ty Forumso Project fall:
Programme, and is reflective of paragraph 7 of United Nations SCR 1546 (2004)°:

iéthe Special Re pr e s e nGeretali ance the dUhitedt Nateons S e
Assistance Mission for Irag (UNAMI), as requested by the Government of Iraq,
shall:

(a) play a leading role to:
(i) assist in the convening, during the month of July 2004, of a national
conference to select a Consultative Council;

2 Iraqi Strategi ReviewBoard: NDS 2008006,September 2004, pp. 16
®The Human Rights Programme: ABuil ding and Strengthen
Il raqgo
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Progress Report

(i) advise and support the Independent Electoral Commission of Iraq, as well as
the Interim Government of Iraq and the Transitional National Assembly, on
the process for holding elections;

(iii) promote national dialogue and consensus-building on the drafting of a
national constitution by the people of Irag;

(b) and also:

(i) advise the Government of Iraq in the development of effective civil and social
services;

(i) contribute to the coordination and delivery of reconstruction, development,
and humanitarian assistance;

(iif) promote the protection of human rights, national reconciliation, and
judicial and legal reform in order to strengthen the rule of law in Iraq;
and

(iv) advise and assist the Government of Iraq on initial planning for the eventual
conduct of a comprehensive census.

This projectis alsomentioned as one of the civil society projaantthe Matrixof Cluster now Cluster C‘)

* Cluster 9 Workplan, 2004
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Progress Report

Main international and national implementing partners involved, their specific roles and
responsibilities in project implementation and their interaction with the agency:

For implementation and expertise the Project draws on a number of partners:

(a) UN organizations: UNAMI Office for Constitutional Support, UNAMI Human Rights
Office and OHCHR,

(b) International organizations: MPDL (Spain), ICS (ltaly), Amnesty International; and

(c) regional Arab organizations: Tunis Institute for Human Rights, Method, Sharqgiyat,
Amman Center for Human Rights Studies.

(d) national Iragi organizations:

Responsibilities of each of the organizations correspond to their expertise and capacity and
ranges from project management to trainings for NGOs.

Il. Resources

Total approved budget and summary of resources available to the programme/project
from the UNDG Iraq Trust Fund and non-Trust Fund resources where applicable:

1,720,224 US$ - 100% funded from European Commission contribution to the UNDG Trust Fund.
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An assessment of the extent to which the programme/project component /

programme /project is progressing in relation to the outcomes and outputs
expected for the year:

The project is divided into two major components corresponding to two stagesstgiel

trainings and workshapwdstage 2grants for Iragi NGOs who have attended trainings an
criteria for proposal funding.

In the months following the inception of the Project (October through December), UN

identifyingaqiNGOs and the type of supipairisnost appropriate and needed. As a result the
was put in place:

1. civil society forunon he topic of NGOs in Iraq with the participation of 50 CSOs from
Iraq

2. A 3 phase Training of Trainamsrkshopsn Human Rightereorganized by the Arab Inst
for Human Rights and Shargiyatcamticted foi0 2articipants, half of whsubmittec
proposals to conduct similar trainings inside Irag. Their proposals are currently ut
potential funding by UNOPS.

Training of TraineAmman
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3. A Human Rights Monitoringwetk:The 2 workshops on Human Rights Monitoring,
organisedy Amman Centre for Human Rigtaspassing 60 participants culminated with
the establishment of a Regional HR network of 24 organisations from different areas in Irag.
The network capacitesearching, monitoring and advocacy is now well practiced and their

reports and analysis papers are recognized and often referred to by international
organizations.

His Excellency Koffi Annan
Secretary General of United Nations
New York

Date: 20 dgust 2005

First Periodical Report of
Monitoring Net of Human Rights in Iraq
MHRI 2005

Baghdad

HR network of 24 organisations created with recognised efforts in researching, monitoring, advocacy and
reporting

In addition to providing #e=ssary learning, the Human Rights Monitoring workshop was an
outlet for many Iragis to disclose serious concerns about Human Rights Situation. A 16 page
report was produced on HR Situation in Mosul, Bag., Sulaimanieh, Karbala, Thai Qar, Diyala,
Samara,dHujah, Basra, Babylon. The report is currently used for reference and follow up by
UNAMI HRO office and other relevant parties.

”\ru o S Y
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Human Rights Monitoring

4. The Human Rights Defenders workshom®05, encompassing 24 Human Rights leading
Activists has assisted in bridgengab between Iragis and some members of the Iraqi
National Assembly, In having their voice seriously hea@BIR; thiee Special Rapporteur
for Human Rights Defenddss Hina JilardNAMI HRO and UNOPS, and assisted in
benefiting from the edgrere of their peers in the neighbouring countries in the Arab region.
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5. Project(human resource, planning and finam@yement and leadershigining for
about 50 NG@sganized by Method Co.

The project management workshop / Feb. 05

6. Grants prograr(Phase }JJ 11 contracts were signed out of which 9 wereatedraoil

society organizatiosslected from a variety of locations in Iraq: Baghdad)(%adiu@hy

Erbil, Dohuk, Sulaymaniyah, Nasirriyah & the Marshlandsand Basra. The other 2 contracts w
withwith international mgovernmental organizations: I@tasortium of SolidgitiGs)and
SpanistMovimiento por la Paz, el Desarme yriad(MBDL).Selection of NGOs was done
through several steps : Expression of Interest (EOI), Request for Proposals (RFP), interviews,
background research. All said organizations have successfully implemented their projects as sh
belowusing thertowledge acquired through UNOPS financial and technical support:
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Progress Report

6.A An Anti violence program in Dohuk and Elprogram implemented by Concordia in
Kurdistafor setting B0 counseling centers in Dohuk, Erbil and Sulaimanieh governorates.
140 woen learned to be Psychosocial trauma counselors for women victims of violence
Thousands of people around northern Irag are aware (through T.V advertisement) th
counseling is available to local women through this program.

Anti Violence PrograsErbil, Sulaimanieh and Dohuk.

6.B A Women Awareness Program in the Marshfgimeldndependent Iragi Women
Oganisation in Nasiaryahlih addition to the 13 locations in the cities of Nasiriyah, our
women awareness programteddl5 different locations in the marshlands and rural areas
with the number of 1250 direct beneficiaries.

Empowerment of women in the city of Nasiaryah, the rural areas and the Marshlands

6.CEnvironmental Libraries $adr Cit NAHRbrganization Two schools, one primary
and one secondary, in very poor areas of Sadr City are now equipped with environmen
books. Seminars were held in each of the schools on environment protection for teachers «

students.
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6.D 35 workshops and a computer centre for free use in the lower(B88HD
Organisation: 530 local NGOs and CSOs in Basra in addition to 146 participants attendec
35 trainings sessions oBovernance, Human Rights and Computer Literacy. A library and
computer centre for free use by southern based NGOs has been fully equipped and ma
operational.

6.EAdults Skills enhancement and social awareness in Sulaimah8&lnesidents of
12 villages in Sul. received several trainings:

1. Forming sports team, drama groups and painting were means for disseminating social a
HR awareness foulisiand children.
2. Hygi ene awareness; First Aid, Womenéds a

Women and Adult s Sk5&ulaimanieknhancement progr
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6.F Fallujah CommunityeRtructuring: Income generation proj@d€@S) 35 families,

primarily in Fallujah have been assisted to reclaim their lost businesses (Aid in Kinc
Preference was given to Widows, Families with a large number of children, Disabled, a
Women head of fhesi

Income Generation Activities to Support Civil Society in Fallujah

6.G Exposure to other experiences for Iragi environmental MGSsvey is already
conducted on the status of l raqi enviror
exposedo international and regional groups for further expanding their knowledge and futul
networking, through attending workshops and seminars.

Iraqi Environmental NGO Roundtable Meeting
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6.H The Study on the legal framework for Local Mt&de by BN Consultant, has been

used and further revised, discussed and amended during a roundtable of 90 participar
organized b&L Amalraqgi Organization. The study will be submitted to the Civil Society
Committee / National Assembly to have it endorsed.

Iragi Non Governmental Organisation FeBaghdad

6.1 I raqi Womends demands g aiThée cogferehce amng i an
Womends Ri ghts angahized byeMPRtlmincamei aftedtfee day
wakshops, gained the Iraqi and international attention and interest:

Working with Middle East NGOs to

The conference involved7 high profile participanttom the Iragi government,
ambassadors, international , regimhaational organisations, and other UN adéecies
conferenceas an importastép in bridging the fabveen the said attendees and the Iraqi
community. Not only was their voice heard, but also their recommendations were signed ¢
endorsed by thational assembly to ensure that their demands are takerDsengusly.

the conferen@ NGO£10 Iragis and 10 Women Middle East NGOs) worked together to
declare solidarity with Iragi women, exchange experiences and to share information and fut
netvorkingLocal, national and international press releases were issued. Publications abou
the outcome are still being distribadieatacy and Lobbying strateagyn = womends r i ¢
still being followed thrahgh_ocal meetingsre currently held insidqg.
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It is hoped and anticipated that this will contribetextptaen si on of t he wom:
increase the alliance of womenos rights
awareness and develop a more sophisticated level of discussiomond s i ssues i

J. A 2 daycoachingworkshopin May has been organized by UNOPS with the purpose of
further supporting the work of funded Iraqi NGOs on the ground by providing them with all nee
info related to reporting, monitpraagficesfinancial reporting, in additiormpwoving
communication and enhancing the business language between the UN staff and the funded N(
to guarantee a proper implementation of the agreed projects.

K. Leasons learnheeting ad impact assessment questionaif2-daymeeting was held
in Ammaduring Nov. 88r19 IragCivil societypeesentativeghoparticipated with the
UNOP&Ivil Society projpetiod@ct.04 Dec. 0p The meeting aimediateloping
lessongearntimpactchallenges, amdcommendat®i questionnaire was distributed on
participants prior to their arrival to assess impact of Civil Society project activities, the results
which were discussed and evaluated during the lessons leaResubetiris
guestionnaire and meeting are mentioned i

The meeting watsofollowed by &
day managementand leadership
training workshapd culminatedith
the participation of the Cividiesy
representatives in thiaqi Embassy
Exhibitioentitled " Reflections on the
Iragi Civil societgfganiseth Amman
beginingf DecThe Exhibition was a
good opportunity for the Iraqi Civil
Society to convey the outcomes of
the meeting, their ednands and

recommendations and have their
voices closelyeard by the Iragi government, UN and the EU representatives, in addition to othe
officials and international organisations.
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