b. Joint Programme M&E framework  

This template is the same as the one you will find in the JP documents. We have added 3 columns to provide spaces for baselines of the indicators as well as targets. All the values for indicators in this template are cumulative. This means the past values obtained accumulate (add up over time) as the joint programme gets implemented. We are expecting you to include not only the indicators but the value of these indicators. If you do not provide them, please explain the reason and how you are going to obtain this information for the next reporting period.

	Expected Results (Outcomes & outputs) 
	Indicators
	Baseline
	Overall  JP Expected target
	Achievement of Target to date
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	1.1 Capacities of 50 primary and 50 secondary schools to deliver gender sensitive life skills-based education, professional orientation and career development programmes in consultation with private sector increased .  


50 primary schools (7, 8, and 9 grade) and 50 secondary schools implemented syllabi developed for the life-skill program including professional orientation and career component        

       

	Activity 1.1.1 a
Life skills and
key competencies  in
BiH context defined
byAgency for pre
primary,Primary and
secondary education
(yes/no)
Time frame: Year 2010

Activity 1.1.1 b
Research on life
skills and key 
competencies 
conducted
in primary schools in
17municipalities
(yes/no)
Time frame: Year 2010/11


Activity 1.1.2.
Research on life
skills and key 
competencies 
conducted
in secondary schools
in17 in municipalities
(yes/no)
Timeframe:Year2010/11

Activity 1.1.3
Syllabi  with
elements of life based
skills and key
competencies
developed (yes/no)
Timeframe:Year2011/12




Activity 1.1.4.
#of school
teachers and
pedagogues
who passed “train the
trainers ”training  on
lifeskills, professional
orientation and career
development.
Timeframe:Year2011/12



Activity 1.1.5.
#of syllabus for 
individual schools
harmonized with 
Modular life skill
basedcurriculum 
Timeframe:Year2011/12

	Activity 1.1.1 a
Framework
Law on 
primary and secondary education, BiH Strategic  streamlines for education 2008-2013

Activity 1.1.1 b
Report (1.1.1.a)
ondefinition of
life skills and
key
competencies






Activity 1.1.2.
Report on
definition of
life skills and key
competencies





Activity 1.1.3
Defined life skills and key competencies and findings of the mapping in 17 municipalities




Activity 1.1.4.
Developed Syllabi with elements of life skills and key competencies 











Activity 1.1.5.
Developed
Syllabi
with elements
of life skills and
keycompetencies 

	Activity 1.1.1 a
Report on life  skills and key competencies prepared  and governmental institutions  able to recognized   importance of links  between education and employability 

Activity 1.1.1 b
Mapping of existing practice in primary education  conducted








Activity 1.1.2.
Mapping of existing practice in secondary education conducted 







Activity 1.1.3
The life skills and key  competencies included in education system








Activity 1.1.4.
At least  50
persons trained  












Activity 1.1.5.
Elements of life skills and key competencies include in education system-primary and secondary education 

	Activity 1.1.1 a
Report  prepared and received. 

Conference on Life skills and key competencies organized.



Activity 1.1.1 b
Report on mapping of existing practice in primary education is still ongoing and activity is in accordance with time framework.





Activity 1.1.2.
The same as for Activity 1.1.1.b

As a part of this activity project related to implementation of the life skills & key competencies in practice started in 50 secondary schools. The 6 regional workshops with youth held, 50 small projects prepared by youth and presentation of the projects organized.

Activities 1.1.3, 1.1.4 and 1.1.5 should be implemented after the mapping of existing practice (activity 1.1.2). Recommendations and action plans that should be part of the Report on the mapping of existing practice will be basis for syllabi and training.
	Agreement of implementation of the common activities  with Agency for Pre-primary , Primary and Secondary Education

Inception Workshop and meeting minutes  

Field visits, evaluation reports, meeting minutes  



	Activities 1.1.1.b and 1.1.2 
The second part of the 2010 and 2011.
	UNICEF, 
Agency for pre-school education, primary and secondary education (Agency) Ministry of education, NGOs, experts 
	School staff motivated for the adults education approach in further improvement of their professional skills and knowledge 

Education experts available at the BiH “education and academic market”



	1.2 Capacities of 100 local communities in 17 municipalities to develop early school leavers’ database and mitigation plans enhanced to keep pupils in school and improve their employability, with specific focus on monitoring the involvement and participation of girls and other excluded children.   


Established functional connection between schools and communities; implementation involves children, parents, schools, CSOs, local community officials and other community members. 
Early identification and model of monitoring system of dropouts of young people/adolescents who do not enroll into secondary level developed for each community in the project                               
	Activity 1.2.1.
Research on non
enrolment and
dropouts
conducted (yes/no)
Baseline: N/a
Timeframe: 
Year  2011

Activity 1.2.2.
Report  on
research prepared
Timeframe: Year  2011




Activity 1.2.3.
170  persons
trained  in 17 selected
municipalities 
Timeframe: Year  2011

Activity 1.2.4.
Two forum
relating to the
mitigation plans and
inclusion strategies
for rural youth with
representatives of 17
municipalities  held
(yes/no)
Timeframe: Year 2011 





Activity 1.2.5
# of media
campaign activities
held 
Timeframe: Year  2011/12







Activity 1.2.6
 Plans  for monitoring
of effects of inclusion
ofoutof-school
children 
developed and
implemented in 17
municipalities
(yes/no)
Timeframe:Year2011/12
	Activity 1.2.1.
N/a







Activity 1.2.2.
N/a







Activity 1.2.3.
N/a





Activity 1.2.4.
Report on
research
(Act.1.2.2.) and
good practice
examples 









Activity 1.2.5
Results of two
forums held  











Activity 1.2.6
 N/a

	Activity 1.2.1.
Existing practice 
In order to define
Reasons for drop
outs and gaps in
education system
mapped


Activity 1.2.2.
Report on
mapping of
existing
practice and
recommendations
and action plans
defined 

Activity 1.2.3.
Localcommunities 
able to organize
M&E activities



Activity 1.2.4.
Up to  two media
campaign
conducted leading to
increase Public
awareness on
importance  of
education
for socialinclusion 
and employability
social inclusion of
youth  from
vulnerable groups
and rural areas

Activity 1.2.5
Up to  two media
campaign
conducted leading
toincrease public
awareness on
importance  of 
education
for social inclusion 
and employability
of youth from
vulnerable groups
and rural areas

Activity 1.2.6
 M&E mechanism
established in
at least 10
municipalities

	Activities 1.2.1. and 1.2.2 
ToR for research prepared and announced. 

Letters of approval for the activities in schools from all education ministries received.
Research on drop-outs is ongoing. Part of research in primary and secondary schools completed, the other parts will be finished in 2011, according to the time framework. 

Meetings with municipal authorities and MoCA and entity education ministers held. 

All other activities related to outputs and  outcomes 1.2 are planned to be completed  in 2011/12 
	Agreement of implementation of the common activities  with municipalities


Research reports,

Databaseon
non
enrolment and
dropouts in
municipalities
established
Agreement on
Cooperation
with academic
community,
Training and workshops minutes  

Field visits, evaluation reports, meeting minutes  


	Implementation of the activities 1.2.1 and 1.2.2 started in second half of 2010.

All activities would be implemented in  2011/12
	UNICEF,
Ministry of education, schools Municipalities, CSOs
	Interest and responsiveness shown and demonstrated by the responsible governmental institutions for participation in development of the best practical model for keeping pupils in schools and increase in enrolment rate for all categories of children population                          


	1.3   Gender responsive policy and operational guidelines related to facilitating school enrolment and retention, inclusion of disabled youth, Roma and girls from rural areas in education developed.


Policy options for gender sensitive education, school enrolment, facilitation and inclusion of disabled youth, Roma and girls from rural areas developed in the second and third year of the project implementation  
	Activity 1.3.1. 
Gender responsible modular life skills curriculum developed (yes/no)
groups
  Timeframe: Year 2012

Activity 1.3.2.
# of  municipalities in which the model(s) for enrolment and dropout developed, proposed, implemented and monitored                                           
Timeframe: Year  2012 

Activity 1.3.3
 Forums   on ppolicy options for gender sensitive education, school enrolment, facilitation and inclusion of disabled youth, Roma and girls from rural areas developed held 
Timeframe: Year  2012 

	Activity 1.3.1. 
N/a







Activity 1.3.2.
N/A










Activity 1.3.3
 Forums   on 
Recommendations and suggestions formulated 

	Activity 1.3.1. 
Implementation of the Quality Basic Education values and better employability  of youth from vulnerable groups
  

Activity 1.3.2.
In 17 municipalities  the model(s) for enrolment and dropout developed, proposed, implemented and monitored                                           




Activity 1.3.3
 Up to three forums organized  (Sarajevo, Banja Luka, Mostar) 

	All defined activities for achievement of the outcome and outputs 1.3 are planned to be realized in 2012
	Agreement with Ministries of education at all levels 

Agreement of implementation of the common activities  with municipalities and schools 

Research reports,

Agreement on cooperation with academic community,
Training and workshops minutes  

Field visits, evaluation reports, meeting minutes 
	All activities would be implemented in 2012
	UNICEF, 
Agency for pre-school education, primary and secondary education (Agency) Ministry of education, schools, NGOs, experts
	Local NGOs having mission in related policy options fields actively involved in preparation and conduction of advocacy activities in regard to formulated issues                


	
2.1. Youth Information Counseling and Training Centers (CISO) established, equipped, staffed and operational  1) 
	Indicator 2.1.a: Reconstruction works, furniture and equipment  for 17 centers in 17 locations





Indicator 2.1.b: 
Increased capacity of PES employees to deliver specific training and counseling services to youth






Indicator 2.1.c: Sustainability of activities and commitment of  PES assured.

	Baseline:  
No existing youth CISO (2009)







Baseline: 
PES training needs analysis to be done by end of June 2010.







Baseline: No agreement of this type in existence (2009) 

	Target:
 CISO space reconstruction realized, furniture & IT equipment provided (2010)





Target: 
Up to 40 persons trained in a range of topics from CV preparation advice, job counseling and job-seeking skills advice to stress management, team-work, advocacy etc. (2010/2011); 


Target: MoU signed with local Partners (2010); financial commitment secured by PES and municipalities (2011/2012); changes in PES rulebooks (2011/2012)
	Mapping of the JP locations, individual meetings and field visits related to presentation of the JP

Inception Workshop and additional working meeting held with relevant stakeholders to clarify certain issues and topics of the JP 

Hired architect for the assessment and refurbishment/
reconstruction of the CISO office space

14 locations  (office spaces) for the establishment of CISO assessed by the architect 

Technical documentation for refurbishment/
reconstruction prepared 





Signed contracts for implementation of reconstruction works for 12 CISOs

Completed reconstruction works in 7 locations

Ongoing reconstruction in 5 locations

Pending reconstruction in 5 locations (approval of technical documentation)

IT equipment specification prepared and sent to beneficiaries for clearance 

Performed procurement process and selected service provider for purchase and delivery of IT equipment for CISO offices

IT equipment delivered to CISO offices 

Furniture  specification prepared and sent to beneficiaries for clearance 

Performed procurement process and selected service provider for purchase and delivery of furniture for CISO offices

Furniture equipment delivered to CISO offices 


Initiated process of nomination/ hiring of CISO employees, both by PES and YERP

Draft of the ToR for Youth Employability Advisors finalized and cleared by UNV and PESs 

Selected, trained and Engaged 17 NUNVs (88% female, 12% male)











Draft of the ToR for ToT for up to 40 CISO employees prepared and cleared by PESs  

Process of the selection of the trainer completed 




Organized and held three Modules of ToT trainings for all CISO employees (divided in two groups)

Prepared and signed final versions of MoUs with all PESs
	












Field visits, evaluation reports, meeting minutes  

Inception Workshop and meeting minutes  



SSA contract signed 



Pictures of the current CISO office space 

Bill of quantity and specification of reconstruction work 

Signed contracts




Signed completion of works certificates

Tendering documents








Purchase Order


















Purchase Order


























Final version of ToR 





Interview meeting minutes

Signed contracts between selected candidates and UNDP/UNV


Final version of ToR for ToT 




Desk Review Minutes

Contracts signed with trainers

ToT Training Reports


Lists of participants

Signed MoUs with 2 state entities and Brcko District  

	















Regular field visits, evaluation reports 
	















UNDP/UNV

PESs 
	















Appropriate premises provide by Public Employment Services and new youth counselors hired by Public Employment Services 


	2.2. 8 500 young people, male and female provided with job counselling assistance, trainings and access to up to date labour market information
	Indicator 2.2.a: Establishment of labour market information system and enabling access to young people





Indicator 2.2.b: One-to-one job counselling assistance provided to youth



Indicator 2.2.c: Employability skills and job-seeking training delivered to youth.

	Baseline:  No systematic labour market information system in place (2009). 





Baseline: No job counselling assistance targeting youth provided at PES (2009).

Baseline: No such training  offered at PES (2009).

	Target: Info-points established at PES (2011), IT information system developed (2011), at least 8,500 youth have access to labour market information (2011/2012)


Target: At least 4,000 youth will get direct counselling assistance (2011/2012); 
at lest 40% of each sex will receive assistance (2011/2012).

Target: training modules developed for different target youth groups by 2010 (Youth with elementary education or less, Youth with secondary education and Youth with tertiary education); skills-in-demand training modules defined by mid 2011 (IT, languages courses, etc); at least 4,000 youth will receive training (2011/2012

	Process of drafting of the communication strategy initiated 







Prepared Communication strategy and presented at PMC meeting

















N/A 
	Training evaluation reports, field visits and regular control of work of YERCs, progress reports, M&E reports              
	Field visits, evaluation reports, progress reports
	UNDP
	N/A

	2.3.1. Work experience provided to youth, male and female, through different work experience schemes


2.3.2. 
 Civil society and private sector engaged in development of Youth Work Experience Policy for introduction and formalization of youth work experience schemes.  
	Indicator 2.3.1: Work experience provided to young people (male and female) by civil society and private sector actors by the end of programme through co-financing schemes with PES


Indicator 2.3.2a: Youth Work Experience Task Force, involving a broad range of stakeholders including CSOs, private sector, public and governmental institutions, established and active




Indicator 2.3.2b: Youth Work Experience Policy developed and submitted for adoption to governments.

	Baseline: No work experience secured by PES through systematic labour market offer and demand matching (2009)

Baseline:  No systematic process for advocating for Youth employment policy (2009).









Baseline: No Youth Work Experience Policy developed to date (2009).

	Target: At least 550 young unemployed persons obtained work experience (male and female – at least 40% of each sex) by end of 2012 through co-financing schemes with PES. 



Target: Two entity Task Forces established with broad membership of CSOs, private sector, public and governmental institutions, including educational institutions (2011); working meetings organized on a quarterly basis (2011/2012). 


Target: Work experience schemes defined and agreed by 2011 (Internships, Apprenticeships, Volunteering, etc.); Develop Policy document (2011/2012), submission of the document to Parliaments for adoption (mid 2012).

	 












N/A
	Contracts with companies/institutions, field visits, progress reports






Government budget planning documents, reports from Work Experience Task Forces, Government Gazette
	Field visits, M&E missions








Regular M&E reporting
	UNDP









UNDP, UNV
	Sufficient number of private sector companies interested to participate in work experience scheme 








Level of interest of government in recognizing the benefits of Work Experience vis a vis costs


	2.4. Young unemployed women and women from vulnerable categories in particular received direct, one-on-one job counselling assistance (individual employment plans), training to improve employability, and direct, one-on-one job-search assistance
	Indicator 2.4: Gender mainstreaming of women secured through the project given the unfavourable position of women in the labour market

	Baseline: No individual counselling targeted to women and women from vulnerable groups provided by PES (2009)

	Target: At least 850 young women from different vulnerable categories received job counselling assistance and completed training (2012).

	N/A
	Training evaluation reports, field visits and regular control of work of YERCs, progress reports, M&E reports 

	Field visits, regular controls, training evaluation forms, M&E missions
	UNDP
	Existence of sufficient number of certified vocational training providers 


	2.6. Enhanced awareness and understanding of the value of volunteerism and civic or community engagement among citizens and local government officials in general and in relation to the role and     value of volunteering in enhancing employment prospects
	Indicator 2.6:
Citizens, private sector actors and government official in local communities demonstrate understanding of the value of volunteers and volunteering in relation to enhanced employment prospects 
	Baseline: 
Low level of formal volunteering (4.5%) + lack of knowledge about non-governmental sector and its role among general population (2009 NHDR Report BiH)
	Target: At least 60 community outreach activities delivered (2012) – ~1 activity per target group, per community in 2011 + 2012, reaching at least 1,700 individuals


	N/A – activities commence in 2011
	Periodic reports and stories  from 17 national UNV Volunteers; media coverage of local activities
	Periodic reports and stories  from 17 national UNV Volunteers; UNV Field Office monitoring visits; media coverage of local activities
	UNV
	Citizens, private sector actors and government officials are receptive to learning about and formally recognizing volunteers and the skills and experience gained through volunteering

	3.1. BiH Statistical Agencies equipped and trained to create migration statistics including youth migration statistics.   
	Outcome Indicator 3.1.: Improved capacity of   relevant government institutions to  collect and process  migration data including youth and to institutionalize related employment opportunities and schemes
	Baseline indicator 3.1.: Low existing capacities (2009), TNA (2010).






	Regulation on youth migration data mapped and gender sensitive analysis of findings completed;
	Coordinative activities for WG establishment completed,
WG for development of migration statistics methodology functional (WGM). 
	Meeting minutes with all relevant stakeholders
Meeting minutes  Oct 2010 ( First WGM meeting) and Nov. 2010 (Second WGM meeting)
	Semi structured interviews

Progress report  2010 
	UNFPA
	Number of WG members  for development of migration statistics methodology will vary  depending on activities in 2011   

	3.1.1. Overall migration statistics methodology in BiH developed to ensure quality of the migration data and compatibility with EUROSTAT standards

	Indicator 3.1.1: Migration statistics methodology in accordance to EUROSTAT Regulation 862/207 developed and adopted

	Baseline indicator 3.1.1.: No methodology on migration statistics collection and data management (2009).

	Target 3.1.1: Domestic laws and regulations reviewed; Assessment of the comparability and compatibility of local and international/EUROSTAT standards; 5-8 of BiH statistical agencies statisticians started with  training in migration methodology development 
	Domestic laws and regulations reviewed (2010), Assessment of the comparability of local and international/EUROSTAT standards completed (2010)
	
	Progress Report 2010 
	UNFPA
	3.1.1. The State Agency for statistics and Entity Institutions are willing, determined and cooperative in terms of producing common methodology for migration statistics


	3.1.2. The central BiH and entities’ database for migration, including youth, established

	Indicator 3.1.2: IT/database and analytical capacities of project partners developed; BiH statistical database on migration established and functional.

	Baseline indicator 3.1.2.: IT/database and analytical capacities of project partners developed; BiH statistical database on migration established and functional.

	Target 3.1.2.: 5-8 of statisticians start with  training in  collecting, processing and interpreting data on migration including youth; Procedures on hardware and software selection initiated
	The analysis of IT and database requirements, as it needs to be based on the results of mapping of the legislative and administrative changes to be made through the new Strategy on monitoring migration, will be addressed in 2011.
	
	Progress Report 2010
	UNFPA
	3.1.2. The State Agency for statistics and Entity Institutions are willing, determined and cooperative in terms of procurement of hardware and software for database development and maintenance.   

	3.2.Legal basis and national coordination mechanism for monitoring migration flows, including youth migration, established

	Indicator 3.2.1: Coordination mechanism/Working group on migration including youth established and functional/operational, strategy and action plan for migration monitoring adopted  

	Baseline indicator 3.2.1.: Lack of coordination on migration flows monitoring (2009).
	Target3.2.1.: Coordinative activities for WG establishment completed; WG established and functional; Consensus building discussions  among stakeholders held and consensus concerning glossary reached; domestic laws and regulations in regards to migration reviewed from statistical perspective; The overview analysis (data collection, mapping, praxis) completed; 
	Coordinative activities for WG establishment completed;
WG for development of strategy and action plan for monitoring migration in BiH including youth migration functional (WGS);
Consensus building discussions among stakeholders held and consensus concerning glossary reached (2010); Domestic laws and regulations reviewed (2010); The overview analysis of mapping praxis completed (2010).
	Meeting minutes with all relevant stakeholders;
Meeting minutes Oct 2010 (First WGS meeting) and Nov. 2010 (Second WGS meeting).
	Semi structured interviews
 
Progress Report 2010
	
	3.2.1.: All relevant stakeholders, members of the working group are willing, determined and cooperative in reaching consensus concerning glossary.
Number of WG for development of strategy and action plan for monitoring migration in BiH including youth migration will vary  depending on activities in 2011   

	3.3.1 Strengthened institutional capacities and systems to reduce irregular migration and introduce circular migration schemes 

	Indicator 3.3.1.1: Roles, responsibilities, and needs of relevant actors in migration sector identified and  agreed







Indicator 3.3.1.2: Up to 17 YERC, MSC, NGOs, private sector employment services capacitated to provide information on the dangers of irregular migration, circular/temporary migration schemes and to provide support to outward-bound and returning youth.


Indicator 3.3.1.3: Two additional state-level bilateral agreements initiated with the support of the Ministry of Civil Affairs

	Baseline3.3.1. No overview of outward labour migration sector  or division of roles and responsibilities of numerous actors involved (2009)



Baseline3.3.1.2: Training delivered through AENAES project to policy staff (2009).










Baseline3.3.1.3: Three bi-lateral labour agreements are in process with Slovenia, Quatar and Serbia; none focuses on youth migration specifically (2010)

	Target 3.3.1.1:  Outward labour migration sector mapped (2010);  labour migration working group approves the sector map, (2010)






Target 3.3.1.2:  Training to be delivered to up to 40 operational staff in coordination with UNDP(2010/2011) 

Study tour for 6-7 people (2010/2011) 

Training further disseminated through schools (2011)



Target 3.3.1.3: Discussions initiated with other destination countries & BiH institutions (2010/2011); bilateral discussions started (2011); first bilateral agreements drafted (2011)

	Activities 3.3.1.1: Working group, over the course of three meetings, mapped and approved  the outward labour migration sector map







Activities 3.3.1.2: Training needs identified w/ relevant institutions on the state & entity level

Completed visit to Kyiv, Ukraine to study circular migration scheme w/ Portugal w/ UNFPA, IOM, PES, Agency for Labour and Employment, Ministry of Civil Affairs, & Ministry of Human Rights and Refugees

Activities 3.3.1.3:
The BiH Minister of Human Rights and Refugees initiated discussions with Sweden on migration agreement

Exploratory visit conducted to Italy to investigate the possibility of circular migration focusing on youth; follow up meeting held w/ Ministry of Foreign Affairs to initiate agreement


	Sector map













Participant signatures of attendance 


Training reports and participant evaluation 








Draft of bilateral agreement
	2010: Working group meetings & one on one interviews w/ relevant government institutions & private sector



2010/2011: Following training/ study visit: Training/ study visit participants complete evaluations








2011:
Bilateral agreement draft provided by Ministry of Civil Affairs,   State Agency for Labour and Employment or other relevant Ministry
	IOM
	Labor market and overall financial crisis in destination countries reduces demand for BiH labour 

PES and other government professionals motivated to gain knowledge and experience in the field of migration

Local laws and institutional framework  foresee role for PES or YERCs to participate in organizing temporary migration and providing information on irregular migration

Local laws and institutional framework can support circular migration schemes

Ability and willingness  of various levels of government to actively support and contribute to legal labour migration opportunities for youth
Complex and long procedures and unclear responsibilities for initiating, preparing, negotiating and agreeing bi-lateral labour agreements

	3.3.2 BiH youth provided with organised and legal opportunities for employment and internships/ apprenticeship in a selected country of destination and support to BiH returning youth on reintegrating into the BiH labour market.
	Indicator 3.3.2.1:  One temporary and circular migration scheme (TCLM) for up to 20  youth introduced



















Indicator 3.3.2.2: Up to 100 additional BiH returning youth provided with support and referral assistance on reintegrating into the BiH labour market 

	Baseline 3.3.2.1: One organized TCLM scheme focusing on students exists with Germany (2010); 2-3 organized schemes exist on the municipal level for seasonal work (Zenica, Tuzla, Mostar) (2010)









Baseline 3.3.2.2: Local development organizations established by the Swedish government to provide information and support for reintegration for those return from Sweden (2010)

	Target 3.3.2.1:  TCLM best practices researched and documented (2010); negotiation visits performed to potential destination countries (2010-2011); scheme introduced (2011)















Target 3.3.3.2: Diaspora consultant engaged (2010); young Bosnian returnees/Diaspora connected to employment and internship opportunities through UNDP
	Activities 3.3.2.1: Desk research conducted on existing TCLM  projects and report produced

Presentation & workshop of circular migration scheme between Canada & Guatemala

First draft procedures for temporary & circular migration agreed by the working group

Agreement reached for MOU between public & private employment agencies in terms of publicizing migration opportunities 

Activities 3.3.2.2 Diaspora consultant drafted report with recommendations and project proposals for Diaspora engagement 



	YERCs and MSC  report on requests for in and out migration

Customer satisfaction survey organized with those who participate in temporary migration

Working group meeting minutes







Report and project concept documents 
	Quarterly: YERCs report

Quarterly: YERCs’ or MSC database

Per migrant: Customer survey results 


Per working group meeting: minutes






One time: Report and project concept documents

Quarterly: YERCs report

Quarterly: YERCs’ or MSC database

	IOM
	Labor market and overall financial crisis in destination countries reduces demand for BiH labour 

YERCs and MSCs have the capacity to track individual youth migrants

Local laws and institutions foresee role for PES or YERCs to participate in organizing temporary migration

Local laws and institutional framework can support circular migration schemes

Ability and willingness  of various levels of government to actively support and contribute to legal labour migration opportunities for youth

The definition of youth with an upper limit of 30, may hamper the establishment and implementation of temporary migration schemes

	3.4 Increased awareness amongst BiH youth, their families and the general public regarding the dangers of irregular migration and the benefits of regular migration.  

	Indicator 3.4.1 : Increased awareness amongst BiH youth and families regarding  the dangers of irregular migration and on the benefits of regular migration 

	Baseline3.4.1: No information exists regarding reasons for and experience during migration of BiH youth labour migrants (2009). Baseline to be secured through on-line survey of youth migration experiences & possibilities for return evidence based research (2010).
	Target 3.4.1: On-line survey of youth migration experiences & possibilities for return (2010/2011);  communications strategy defined based on survey results  (2010/2011); information campaign on irregular migration conducted (2011); at least 3,000 potential and actual migrants provided with information on migration
	Activities 3.4.1: On-line survey developed and published through Ministry of Human Rights Diaspora Sector, Employment Institutes and Services country-wide, private agencies, and Diaspora associations
	On-line survey of youth migration experiences & possibilities for return evidence based research 


	2010: & 2012: Collect baseline and followup data from on-line survey of youth migration experiences & possibilities for return


 
	IOM
	Limited M & E resources restrict the project’s ability to collect sufficient valid data for all agencies’ activities




