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	Title
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	Project Budget: USD 4,433,172   WHO received: USD 3,469,718
UNICEF received USD 963,454
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	Project Description
	This project aims to support the efforts of the MoH in preparedness and response to ongoing cholera outbreak through out the country with special focus on  Baghdad, Basra, Suleimaniyah, Kirkuk and Erbil, contributing to the over all national preparedness and response plan, through enhancing the required capacity response, intensive health education on hygiene promotion including media campaigns; pre-positioning the needed essential drugs and supplies; provision logistics for mobile teams and distribution of supplies, ensuring the rapid identification; reporting, investigation, and prompt containment of any outbreak, In addition the proposal aims to ensure the proper management of cases to reduce morbidity and mortality.  


	Development Goal and Immediate Objectives

	The development goal and objectives of the project : 

Prevent occurrence of a large scale cholera epidemic with high death rates through raising community awareness, rapid identification, reporting, immediate investigation and containment of case/s including proper management of cases.

Immediate Objective:

1. Assist MoH in updating and implementation of the cholera preparedness and response plan including all governorates with special focus on Baghdad, Basra, Sulamania, Kirkuk and Erbil.

2. To ensure adequate availability of emergency supplies sufficient for proper investigation and management of up to 20,000 hospitalized and 200,000 out patient cholera cases.

3. To ensure that key health personnel in all governorates have the required capacity for cholera surveillance and case management especially for high risk groups. 

To increase awareness of the general public and health staff on diarrhoea prevention and control measures with special focus on cholera.


	Outputs, Key activities and Procurement

	Outputs
	1.1 National cholera preparedness and response plan updated and implemented. 

1.2 Strengthened diarrhoeal disease surveillance system all over the country with special focus on Baghdad, Basra, Sulamania, Kirkuk and Erbil.

2.1 Health facilities equipped with cholera emergency supplies (drugs, IV fluids, chlorine tablets antiseptics and laboratory supplies, chemicals and reagents) sufficient for the proper investigation and management of up to 20,000 hospitalized cases and 200,000 out patient acute watery diarrhoea/cholera cases.

3.1 Enhanced capacity of 3,000 key health personnel in the mostly affected governorates on diarrhoea case management and prevention.

3.2 Strengthened social mobilisation and advocacy campaigns including media for the general public and health staff on diarrhoea prevention and control

	Activities
	1.1.1 Support MoH to update and implement a cholera preparedness and responses plan; including all governorates with special focus on Baghdad, Basra, Suleimaniyah, Kirkuk and Erbil.

1.1.2 Establish high quality daily and weekly active and routine surveillance system for diarrhoea diseases in all districts with special focus on high risk areas..

1.2.1    Train 350 MoHs/DoHs key staff (2-4/district); equip them with the required knowledge and skills to respond to any expected outbreak and coordinate response efforts.

1.2.2 Identify and train 320 focal points (1 per hospital) on the immediate notification of suspected case(s) to district surveillance teams.

2.1.1 Procure and Distribute emergency supplies (drugs, IV fluids, chlorine tablets antiseptics and laboratory supplies, chemicals and reagents) sufficient for the proper investigation and management of up to 20,000 hospitalized cases and 200,000 out patient acute watery diarrhoea/cholera cases.

3.2.1 Train 3,000 various levels of staff on proper case management of acute watery diarrhoea/cholera including prevention.

4.1.1 Develop, print and distribute health education and communication materials (including fact sheets, their production and broadcasting) to the public and medical personnel based on community mobilization plan of action as part of the Cholera outbreak strategy. 

4.1.2 Conduct advocacy meetings for clinicians, religious and community leaders, in addition to media personnel in all DOHs.

	Procurement

(major items) 
	Drugs (including ORS, Zinc tablets, antibiotics), IV fluids, antibiotics, Chemotherapeutics, chlorine tablets antiseptics and laboratory supplies, chemicals and reagents


	Funds Committed 
	UNICEF: $  963,454   
WHO: $  3,120,729
	% of approved


	  100%
90 %

	Funds Disbursed
	UNICEF:  932,812.6  

WHO: $  2,555,836
	% of approved


	 96.8
 74 %

	Forecast final date 
	July 2009
	Delay (months)
	6


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	All Iraqis 
	70%

	Women
	All Iraqis
	70%

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	Not an important objective
	


	Quantitative achievements against objectives and results 

	National cholera preparedness and response plan updated and implemented. 


	· The cholera preparedness and response plan was reviewed updated and approved during a one month training workshop in Amman
· In collaboration between MOH, and MOE, a teacher training package on hygiene promotion was developed and more than 1000 teachers were trained in 341 schools those were rehabilitated through UNICEF funds around 15 governorates , the training package included training on cholera prevention and Avian influenza prevention ., in addition more than 1000 teachers were also included from other schools.

· Monitoring at governorates level was also ensured through UNICEF chief facilitator system to ensure timely and quality implementation.
	% of planned

% of planned

% of planned


	100%

60%

100%



	Strengthened diarrhoeal disease surveillance system.


	· Both Active and passive diarrhoea disease surveillance systems are in place, 90% of more than 960 reporting sites all over the country, are investigating and  reporting weekly both out patient and in patient cholera cases. 

· Stool specimens from 53% of reported cases are send to hospital, province and Central Public Health laboratory for testing for the presence of cholera organisms. 

· A system for water quality monitoring is now in place in all districts.

· MoH and WHO are issuing a daily cholera update and a weekly cholera feed back and feed forward. 
	% of planned
	93%

100%

80%

100%

	Health facilities equipped with cholera emergency supplies
	· Equipped mobile health education teams in all governorates with laptop and projectors with generators to be used for community education in remote areas 

· Four million Zinc tab. For management of acute watery diarrhoea, 10 million WPT and 1 million sachets of ORS – new formula have been procured and delivered to MOH; and another 2 millions sachets of ORS were delivered in Feb 2009.. 

· IV fluids, antibiotics and laboratory supplies, chemicals and reagents for the investigation and management of up to 20,000 cholera cases were procured and handed over to MoH.
	% of planned

% of planned

% of planned

 
	100%

100%
100%

	Enhanced capacity of 3,000 key health staff.
	· Enhanced the communication skills of more than 1000 PHC managers and health education staff working at health education corners in main PHC through out Iraq on Cholera prevention. To complement this UICEF through other resources is supporting training of 300 health staff in 6 Governorates.   
· 6 staff from each of the 19 directorate of health were trained as master trainers in the diagnosis, investigation, proper reporting and containment operations for the prevention and control of cholera, through 3 workshops in Amman, Baghdad and Erbil

· Each team of master trainers was supported by MoH and WHO to train district and health facility level staff in the early detection, prompt reporting, swift investigation and containment of suspected cholera cases
	% of planned

% of planned

% of planned
	100%

100%

85%

	Strengthened social mobilisation and advocacy campaigns.
	· Supported the development of 10 TV spots on different key messages in and through MOH contract broad cast the messages through local media channels the messages are also broadcasted through the local TV channels in High risk areas including Babil 

· Supported production of Kurdish TV spots , animations and songs for children which is aired through the local channels on daily bases with support of MOH KRG .

· Community level interventions and social mobilization efforts are also intensified in high risk areas through a group of women volunteers trained to conduct house to house education and through mobile health campaigns at high risk areas as well as distribution of IEC materials .UNICEF supported 100 women volunteers and 45 young people educators ,more than 10 mobile campaign in high risk areas and mobilizing more than 150 religious people .

· Supported a rapid KAP assessment on existing cholera preventive measures knowledge and practices among care givers in Baghdad Rissafa and El Karch . The assessment aimed to identify key messages to be used in the communication campaign and main channels for communication. The results will also be used to monitor progress against objectives at the end of the year Quarterly  monitoring reports are provided to UNCEF and WHO.

· Central ministerial monitoring is also supported through more than 33 on spot visits to PHCs and community level interventions in high risk areas by health education department.

· UNICEF supported MOH in the development / distribution of one million public education leaflet , 200 posters on water purification ,10,000 posters on symptoms an signs for medical staff , 80,000 posters on utilization of polluted ice blocks  , 40 000 message on water treatment and 40,000 leaflet of home diarrhoea management for children ,These materials were specifically distributed to high risk areas and remote areas .

· UNICEF funded  the broadcast of TV messages on hygiene promotion for 2 months through al Iraqi TV channel while MOH funded broadcast through other local media channels

·  UNICEF also supported the radio broadcast of 5 key message per day through the local radio channel ( DIJLA) in addition to interviews with professionals..

· Support was also provided to conduct orientation sessions for workers in mosques and religious places who are responsible on water resources in these places as well disseminating message through laud speakers for visitors of these places during religious ceremonies.
· With the emergence of Pandemic influenza, hygiene promotion campaigns were intensified merging educational messages for cholera prevention and pandemic prevention .

· In collaboration with MOMPW and MOH, UNICEF issued a contract for the production of 8 new TV spots covering water treatment, water conservation, Hygiene promotion and diarrheal management.

· UNICEF extended and expanded the contract for broadcasting communication materials to include 4  TV channels ,namely Iraqia, Furat , Baghdadia  and Baghdad TV to ensure wide community coverage in addition to subtitles and radio spots in main radio channels .  

· UNICEDF is also providing  logistic support through vehicle transportation to mobile health education campaigns in high risk and hard to reach community in all south centre governorates for 40 days 

· Support was also proved during 2009 to maintain the health education activities at PHC and community level through refreshing courses to health educators at PHC level , national cross sectoral communication committee , key influential media staff and other community members  .

· Support was also provided to develop  16 large banners and educational flexes in each governorate to be displayed in public places .

· To ensure wider community ownership of the preventive plans , UNICEF drafted a guide for community workers for the development of local multi sec[image: image1.png]


toral communication plans , the draft is currently ender field level review .
	% of planned

% of planned

% of planned

% of planned

% of planned
% of planned
% of planned
% of planned
% of planned
% of planned
% of planned
% of planned
% of planned
% of planned
% of planned
% of planned
	100%

100%

100%

100%

100%
100%
100%
100%
100%
60%*

60%*
60%*
60%*
60%*
60%*
60%*



* emergency funds were also mobilized to support these activities
	Qualitative achievements against objectives and results 

	The current cholera out break was rapidly detected, swiftly reported, professionally investigated and an effective out break response activities were immediately implemented upon suspicion at the local health level. Rapid response teams were also deployed from Baghdad to support the 12 provinces from where cases were reported. No shortage in emergency medicines, medical and laboratory supplies was reported. The case fatality rate was kept within WHO global standard of good cholera case management of 1%. Despite the poor power supply, bad water and sanitation infrastructure, the swift out break response activities an explosive out break was avoided and mortality was kept within the acceptable standard.


	Main implementation constrains & challenges (2-3 sentences) 

	 Security situation prevented rapid flow of information and prompt deployment of investigation teams and supervisory visits. Weak coordination and exchange of information with media and provincial councils 

	


