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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*
(B) Type of Organization*
(C) Project Title*
Please use a precise and informative title that 
accurately reflects the project.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP.
(E) CAP Project Ranking Required for proposals during Standard Allocations.
(F) CHF Funding Window*
(G) CAP Budget Must be equal to total amount requested in current CAP.
(H) Amount Request* Equals total amount in budget. Grey cells are completed automatically.
(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve.

(J) Primary Cluster*
(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects.

(M) Location
Region(s) and District(s) only, precise locations 
should be annexed

Regions

1 Budget:
2 Budget:
3 Budget:

(O) Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 
Agency focal point for project: Name: * Title:

Email: * Phone: *
Address:

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 
based on identified issues, describe 
the humanitarian situation in the 
area, and list groups consulted.*

+254 722  339 765/ +254 722 772479/ +2526 1 5559116
Jamia Bld, 1st Flr, Kigale Strt. Nairobi- Kenya/Beletweyne Town.

riverinereliefprogram@gmail.com/ sayid.ali@hotmail.com

(L) Beneficiaries
Direct project beneficiaries. Specify target 
population disaggregated by number. 1,881

 $                                                         - 

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

. Riverine Relief Program (RRP)

Emergency livelihood support to the vulnerable drought affected pastoralist in Bulaburte district of Hiran region

(N) Implementing Partners
(List name, acronym and budget)

As part of the beneficiaries, list any 
other groups of relevance (e.g. children 
under 5, IDPs, pastoralists)

People in HE People in AFLC Indicate group name

Children under 18

114,987.82$                                        

Women

1,8091,2004,890

MenTotal*

3 months
Livelihoods

WASH

-$                                                    

please select
Emergency Reserve

Pastoralists and IDPs

Sayid Ali Mohamed / Mohamed Sabriye Habarwa Programs director/ Chairman 

Indicate group name

The finding of the FSNAU, FEWSNET, SWALIM, and its partner's latest report on the drought alert in Somalia confirms that there is 
La Niña that resulted due to poor Dayr rains. In Hiran region the impact of the poor rains has deteriorated the food security situation of 
the region and has also weakened the purchasing power of the pastoralist community. This current drought hasa dramatic affect on 
the pastoralist community since the grazing has depleted and many water sources have already dried up, Most of the people didn't 
migrated to villages near to Ethiopian border because there was a hope that the rains will come any time during the 120 days of the 
Dayr cycle, although there are reports that small number of people migrated to Ethiopia, most of these people lost all their animals 
(goats) on the way due to the harsh condition of the used vehicles and the road and this has discouraged other poor pastoralist to 
migrate to Ethiopia.

4,840

 $                                                         - 
 $                                                         - 
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(B) Describe in detail the capacities 
and needs in the proposed project 
locations. List any baseline data. If 
necessary, attach a table with 
information for each location.*

(C) List and describe the activities 
that your organization is currently 
implementing to address these 
needs.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3

(F) Indicator 1.1* Target:* 4,890

(G) Indicator 1.2 Target: 28,525 goats
(H) Indicator 1.3 Target: 4,075 camels

(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3

(M) Indicator 2.1 Target:

(N) Indicator 2.2 Target:
(O) Indicator 2.3 Target:

(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3

(T) Indicator 3.1 Target:

AGRICULTURE & LIVELIHOODS - Number of people (divided per

please select

Livelihoods

please select
please select

please select

please select

Livelihoods

Livelihoods AGRICULTURE & LIVELIHOODS - Number of people (divided per

Selection of water suppliers and provision of water vouchers to the destitute people.

RRP has completed recently a needs assessment in the above mentioned villages to identlify the level of the crisis and the impact of 
the drought in the area and the priority needs of the community. We also established a local community fundraising committees to 
raise money from the diaspora, the businessmen originated from the area. RRP together with the communtiy committees will 
implement this project as soon as its selected in order to address these needs.

The absence of Dayr rain in Hiran region, the pasture availability has become very scarce and in most pastoral zones grazing land 
has depleted, water sources has dried up, these combined factors led to the decline of animal body conditions, old and weak ones to 
die, and in some areas increased livestock mortality, low market demand and low market price of the animals. The other un ignorable 
fact of this pastoralist community is that there is increasing cost of livestock watering since most of the water sources such as Shallow 
wells, berkads have dried up. All these multiplied factors created a humanitarian catastrophe in the entire regions of Hiran but badly hit 
in Maxaas and its surrounding villages where there is no kind of humanitarian assistance for the past GU and Pre-Gu seasons. The 
immediate needs of these drought affected people in Aboorey (960 individuals), Beero- yabaal (690), Dib-ugal (720), Jujuule 
(1,080),Moqokori (810) and Sagal-geed (630) is emergency provision of water to save thier lives. Most of these people in the above 6 
big villages of Bulaburte are internally displaced traditional pastoralist who escaped with their few remaining livestock. 

To save lives and protect livelihoods

AGRICULTURE & LIVELIHOODS - Number of people (divided per

Selection of Beneficiaries 

Increased water accessability through voucher to 4,890 individuals and total of 28,525 goats and 4,075 camels of their livestock in Bula
Community mobilization and sensitazation

migrate to Ethiopia.

Although the impact of the current drought was felt the entire villages of Hiran, the majority of the total people in crisis or in 
Humanitarian emergencies concentrate in the pastoral or rural villages where the livelihood of the people depends on animal herding 

d th j f t th t t ib t t thi t t h i l k f h t t t ll i f b th h d
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(V) Indicator 3.3 Target:
(W) Implementation Plan*
Describe how you plan to implement 
these activities

5. MONITORING AND EVALUATION (to be completed by organization)

(A) Describe how you will monitor, 
evaluate and report on your project 
activities and achievements, 
including the frequency of 
monitoring, methodology (site visits, 
observations, remote monitoring, 
external evaluation, etc.), and 
monitoring tools (reports, statistics, 
photographs, etc.). Also describe 
how findings will be used to adapt 
the project implementation strategy. 
*

please select

RRP in collaboration with respective village project implementation committee (PIC) and OCHA field staff  willl carry out regular 
monitoring on the progress of project activities. Regular meetings (at least once a week) will be held with PIC committees and to 
monitor progress in implementing and achieving project objectives. Meetings will also focus on identifying problems and providing 
common responses. Also OCHA field staff member will be invited to attend all of such meetings. 
  
The project will adopt and employ a monitoring and evaluation plan developed for ensuring updates on activities, outputs, actual 
against planned achievements, and the implementation process. Project scene Photos will be taken during the implementation of 
different project activities and such photos will be shared to OCHA field staff member, OCHA nairobi office and Agriculture and 
livelihood cluster technical team, agriculture and livelihood field focal point and as well as be submitted together with final report to 
OCHA.
 
Monitoring and evaluation check list will be developed and all staff will use the checklist for monitoring. RRP staff based in the field will 
continue monitoring by interviewing some of the beneficiaries of water voucher to evaluate the impact of the project on live- 

The duration of the project will be from January to 31 of March of 2011. As Cleary demonstrated from the work plan section, the first 
week of the project will be the mobilization of the targeted communities in the six villages. The main aim of the community meetings 
and discussions is to sensitize the community about the project and to identify the neediest pastoralists. Also during this week Project 



(B) Work Plan
Must be in line with the log frame

1.1* Community sensitazation Week 1  
1.2 Selection of Beneficiaries Week 2- 3
1.3 Selection of water suppiers Week 4
2.1 Provision of Water Vouchers Week 5 to 12
2.2 Monitoring and evaluation by weekly from the 5 the week of the project.
2.3 Meetings Weekly.
3.1
3.2
3.3

6. OTHER INFORMATION (to be completed by organization)

1
2
3
4
5
6
7
8
9

10

(B) Cross-Cutting Themes
Please indicate if the project supports a Cross-
Cutting theme(s) and briefly describe how. 
Refer to Cross-Cutting respective guidance 
note

Write activity 
number(s) from 
section 4 that 
supports Cross-
Cutting theme.

Gender Yes A1.1. A1.2 A.2.1

Capacity Building No

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

Outline how the project supports the selected Cross-Cutting 
Themes.Cross-Cutting Themes      (Yes/No)

Women, girls, boys and men has been consulted during the designing of the 
j t d th l ti f b fi i i Th P j t l i th diff t

(A) Coordination with other 
activites in project area

List any other activities by your or any 
other organizations, in particular those 
in the same cluster, and describe how 

you will coordinate your proposed 
activities with them

Organization Activity
No organization is implementing any proje


