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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

PEACE ACTION SOCIETY ORGANISATION FOR SOMALIA (PASOS)
UN Agency

Local NGO

International NGO

Emergency Drought Response Project for Abudwak District, Galgaduud Region

Please use a precise and informative title
that accurately reflects the project.

(D) CAP Project Code
(E) CAP Project Ranking
(F) CHF Funding Window*
(G) CAP Budget
(H) Amount Request*
(I) Project Duration*
(J) Primary Cluster*
(K) Secondary Cluster
(L) Beneficiaries

Not required for Emergency Reserve proposals outside of CAP.
please select

Required for proposals during Standard Allocations.

Emergency Reserve
Must be equal to total amount requested in current CAP.
100,000.00 Equals total amount in budget. Grey cells are completed automatically.
No longer than 6 months for proposals to the Emergency Reserve.
2 months

$

Livelihoods
WASH

Men

Women

7,974

797

5,183

1,994

People in HE

People in AFLC

Indicate group name

Indicate group name

Direct project beneficiaries. Specify target
population disaggregated by number.

As part of the beneficiaries, list any
other groups of relevance (e.g. children

Only indicate a secondary cluster for multi-cluster projects.

Total*

4,710

3,264

under 5, IDPs, pastoralists)

Children under 18

Pastoralist

Pastoralist

(M) Location

Awdal

Banadir

Bay

Gedo

Region(s) and District(s) only, precise locations Regions
should be annexed

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

(N) Implementing Partners
(List name, acronym and budget)

1
2
3

N/A
N/A
N/A

Budget:
Budget:
Budget:

$
$
$

-

(O) Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
Agency focal point for project:

Name: *

Omar Osman Jama

Email: *

passo97@hotmail.om

Address:

Deputy Director

Title:

(+254) 722398986

Phone: *

P.O.Box:-71637-00622,Juja-Road Eastleigh.

Nairobi, Kenya.

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
In Cabudwaq, FSNAU Post Gu 2010 assessment reported that 8,000 people were in Humanitarian Emergency (HE) while 9,000
(A) Describe the project rationale
p were in Acute Food and Livelihood Crisis ((AFLC).
) This is roughly
g y 1,334
,
,
p
people
HHs in HE and 1,500
HHs in AFLC. All these p
people
based on identified issues,, describe p
are pastoralists who live in Cabudwak district.
the humanitarian situation in the
area, and list groups consulted.*
Despite the crisis in the earlier Post findings, the pastoralists expected to recover from the crisis sparked by spells of drought with
the hope of the good Deyr rains; however, Deyr rains failed completely in the target area. In addition to the above-mentioned people
in humanitarian crisis, the failure of the Deyr rains has even caused the situation to be worse as the condition became critical for the
better-off households who expected to consolidate the gains they made in Gu 2010.
The lives of these pastoralists are now in danger due to the expected long dry spell which may render most of them destitute. The
humanitarian crisis of these pastoralists is compounded by high food prices, water and conflict. The poor pastoralists in Cabudwaq
have limited opportunities for migration, while their asset holdings are low and coping capacity eroded by consecutive seasons of
drought. As result, more livestock, particularly the small ruminants are feared to disappear during this long dry spell mainly due to
water pasture and water shortages. The distances between water zones and grazing has become unbearable for both the livestock
and the their owners. In the area, Berkeds have dried up as early as October and commercial traders are taking the opportunity to
explore the lucrative water trucking business. The poor and weak face a difficult scenario as they cannot afford the high water prices.
A barrel of water is sold at a price of $5, the highest since the onset of the drought. The situation demands for an urgent intervention
in order to save the lives of the destitute pastoral households and their assets. Therefore, the aim of this project is to:
- Provide water to the destitute and vulnerable pastoral communities and their livestock in order to mitigate the disastrous effects of
the drought
(B) Describe in detail the capacities The impact of the drought has disastrously affected the lives of the pastoral community who solely depend on livestock resources as
and needs in the proposed project their day to day mainstay. However, the drought has reduced both the production level and body conditions of livestock. This crisis
locations. List any baseline data. If in Abudwak district and the entire region persisted for almost five years as rains have either performed poorly or below average. The
Post GU assessment of FSNAU in 2010 indicated that a total of 17,000 persons, mainly pastoralists, remained in HE or in AFLC.
necessary, attach a table with
And with the failure of Deyr rains, the situation has further turned miserable and depressing. The critical needs of the worst affected
information for each location.*
pastoralists include:
- Water for the pastoralists and the livestock is a major problem affecting them.
- Escalating prices of water which the vulnerable households are not able to afford.
- The distance to the water points for livestock which is making livestock weaker.
- Availability of pasture has vanished around the water points and that distant areas with little pasture still available have no water.
This intervention, which PASOS proposes will:
- Ensure access and availability of water for 1329 pastoral households and 53160 goats and sheep and 7392 cows belonging to the
households.
- Enable beneficiaries’ access water from the commercial traders involved in water trucking through the voucher system.
- Allow the vulnerable pastoralists, who have already compromised food intake to meet water demands, spend more on food
expenditure as water demands will be met by PASOS.
(C) List and describe the activities
that your organization is currently
implementing to address these
needs.

1. Presently, PASOS is has finalised a urban hygiene and sanitation campaign in Abudwak and does not have any ongoing project
at the moment. In the previous drough of 2008, PASOS has implemented a drought response project with FAO with components of
FFW and distribution of meat through butchering of small ruminants.

4. LOGICAL FRAMEWORK (to be completed by organization)

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*

Improved access to food for water for 1329 households, 53160 goats and sheep and 7392 cows in Abudwak district.
Conduct the identification and registration of the most vulnerable households and their livestock assets giving consideration to women
Identification of water suppliers, money vendors and distribution of vouchers to beneficiaries identified.
Oversee the purchase of water with vouchers by beneficiaries and the suppliers payment through the voucher system.
Livelihoods
AGRICULTURE & LIVELIHOODS - Number of people (divided peTarget:*
1329 HHs, 53160

(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1

please select
please select

(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1

please select
please select

Target:
Target:

please select

Target:

(U) Indicator 3.2
(V) Indicator 3.3

Target:
Target:

please select

please select

Target:

please select
Target:
please select
Target:
Strategically, the proposed intervention intends to mitigate the effects of water shortages facing the pastoral communities and their
livestock in Abudwak town of Galgaduud region. The response will apply the voucher for water system. The intervention proposes to:
- Provide water to the vulnerable and most destitute households and their livestock in order to tackle the critical water shortages
facing them.
- To reduce the long distance human being and animals trek to distance boreholes, this makes them weaker.
- To enable water availability for the livestock to areas close to pasture areas.
- Reduce the beneficiaries’ expenditure on water and increase their expenditure on food and other livelihood needs essentials.

(W) Implementation Plan*
Describe how you plan to
implement these activities

Through the voucher for water systems, the project will support 1329 pastoral households with 53160 goats and 7392 cows in ten
villages around Abudwak town. The project will provide 5 liters of water to every household per day for a period of four weeks (30
days). Each household will therefore require 900 liters of water for the period of 30 days. A total of 1,116,360 liters of water will
supplied to the beneficiaries for the 30 days period.
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5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
*

During the implementation process, PASOS will closely monitor the implementation of the project. The project team on the ground
will conduct daily monitoring exercise. Both challenges and lessons will be noted and absorbed into the process of implementation
and future programs.
Activities that will be monitored will include the following: (1) Community mobilisation activities. (2) Identification, selection and
registration of beneficiaries and their locations. (3) Identification of money vendors. (4) Identification of water vendors (5) Distribution
of water vouchers (6) Working success of the water vouchers system (7) Payment of money vendors to water vendors (8) and the
impact of the project to the beneficiaries.
The selection of beneficiaries will done through consultation with Pastoral Committees for Relief. Along the with this pastoral
committees, the project will also established Village Project Committees (VPCs) who will support in the selection of beneficiaries.
The selection will therefore be done through a consultative method involving the Pastoral Committee for Relief (PCR), the VPCs and
the project team. The targeted beneficiaries will include: the poor pastoral families, poor women and their livestock and the
marginalised communities.

(B) Work Plan
Must be in line with the log frame
1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity
Week 1-4
Week 5-8
Week 9-12
Week 13-16 Week 17-20 Week 20-24
Community mobilisation W1
Identification beneficiarie W1
Distribution of vouchers W2
Beneficiaries purchase wW3,W4,W5, W6
W7, W8
Reporting

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or any
other organizations, in particular
those in the same cluster, and
describe how you will coordinate your
proposed activities with them

Organization
1 Premiere Urgence and Access-Aid
2 SADO
3
4
5
6
7
8
9
10

Activity
Free food distribution to IDPs and provision of small grants to women groups in ur
SADO is finalizing the clearance of feeder roads, excavation of water-catchments

(B) Cross-Cutting Themes
Please indicate if the project supports a
Cross-Cutting theme(s) and briefly describe
how. Refer to Cross-Cutting respective
guidance note

Cross-Cutting Themes

(Yes/No)

Gender

Yes

Capacity Building

No

Outline how the project supports the selected Cross-Cutting
Themes.

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

The project consideration to women and women led households as they are
1.1; 1.2; 1.3
usually vulnerable to droughts.The availability of water at a short distance is a
benefit to women as it is their responsibility of fetching water. they trek distance
to accomplish their household responsibility.

0 goats and 7392 cows.

