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1. COVER (to be completed

For new proposals, please complete the tab for 'Project Document’, '‘Budget’ and 'Locations’

Project Document

c H F SOMALIA

by organization submitting the proposal)

(A) Organization*

Social-Life and Agricultural Development Organisation (SADO)

(B) Type of Organization*

(C) Project Title*
Please use a precise and informative title
that accurately reflects the project.

Gedo Drought Response Project

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP.
(E) CAP Project Ranking please select Required for proposals during Standard Allocations.
(F) CHF Funding Window* Emergency Reserve
(G) CAP Budget $ 352,360.00 |Must be equal to total amount requested in current CAP.
(H) Amount Request* $ 349,960.00 [Equals total amount in budget. Grey cells are completed automatically.
(1) Project Duration* 3 months No longer than 6 months for proposals to the Emergency Reserve.
(J) Primary Cluster* Livelihoods _
econdary Cluster nly indicate a secondary cluster for multi-cluster projects.
K) S dary Clust WASH Only indicat d luster f Iti-cluste ts.
(L) Beneficiaries Total* Men Women Children under 18
Direct project beneficiaries. Specify target
population disaggregated by number. 23196 5750 10700 6746
As part of the beneficiaries, list any People in HE People in AFLC Indicate group name Indicate group name
other groups of relevance (e.g. 8000
children under 5, IDPs, pastoralists) 2500 Pastoralsis Agro-pastoralists
(M) Location
Region(s) and District(s) only, precise Regions
locations should be annexed
(N) Implementing Partners 1 1t for Small Enterprise Program (ASEP) Budget: $ 88,307
(LiSl name, acronym and budget) 2 Nomadic Assistance for Peace and Development (NAPAD) Budget: $ 87,767
! 3 Active inDevelopment Aid(ADA) Budget: $ 86,843
(O) Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
Agency focal point for project: Name: * Abdullahi A Anshur |Ti1|e: | Program Coordinatir
Email: * sadobardera@yahoo.com/anshur@sadosomalia.org |Phone: * | +254 (0) 720 538 122/+254 (0) 734985663
Address: Windy Court, Suit 8, David Oseli Road, Off Waiyaki Way, Westlands, Nairobi, Kenya

3. BACKGROUND AND NEE

DS ANALYSIS (please adjust row size as needed)

(A) Describe the project rationale
based on identified issues,
describe the humanitarian situation
in the area, and list groups
consulted.*

There are clear indications that the humanitarian situation in Gedo region is worsening as a result of below average
precipitation caused by La Nina meteorological phenomenon. The failure of the Deyr rains is demonstrated by failed crops
and severe crop and pasture shortages in most key pastoral zones in the region causing deterioration of livestock body
condition. Due to critical climatic conditions, abnormal migration of livestock, mainly small ruminants, is going on and livestock
body conditions is have started to weaken especially for cattle and lactating animals.

Besides, the food security conditions in the entire region have also started to deteriorate with a significant negative impact on
crop, livestock body conditions and overall market performance.

(B) Describe in detail the
capacities and needs in the
proposed project locations. List any|
baseline data. If necessary, attach
a table with information for each
location.*

The “deyr” short rains either failed or performed below average in Gedo region and consequently the entire region has
begun to experience multiple shocks including inadequate access to drinking water for both human and livestock,
inadequate access to pasture for livestock and failure of rainfall dependent crops in both the agro-pastoralists areas and
riverine communities causing decline in livestock prices and escalation of prices for critical food items thus resulting in
unfavourable purchasing power among vulnerable households.

An Inter Agency Assessment in the region indicated that the entire pastoral food economy group has been affected. And
due to the intensity of the drought, body conditions of small ruminants have started to deteriorate. Cattle death of already
been observed in pastoral settlements arouns Bardera long before the harsh Jilaal season commenced. According to the
assessment jointly conducted in December, some critical findings indicated that:

0 Prices of 20lt jerican increased from 0.04$ to 0.08% probably due to reliance on tankered water, high cost of water from
boreholes due to increased operation and maintenance costs and reduced number of sources.

0 Pasture situation is pathetic in the entire region where a bale (20kg) of fodder increased from 5$ to 10$. The little pasture
available from remnants of the last “Gu” season has remained in areas far away from water sources. The areas with some
pasture but no water include Damero, Well harrar, Habadaale, Babaa, Buraxado, Ramu, Toosiley and Goofo in north
Gedo.

[ Livestock prices declined by 49% as compared to two months ago according to the findings of the assessment.

[0 Households in surveyed communities entirely depend on market purchases for their food sources while prices of key
food items increased bv of 55 5% as comnared to the last two months Criticallv_the locallv nroduced commaodities are

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.

In regards to the needs of the drought affected communities, SADO, ASEP, NAPAD and ADA are not implementing any
activities in related to the drought. The activities so far undertaken was to carry a joint inter-agency assessment that was
aimed at identifying the effects of the drought and the immediate needs of the local communities. Presently, only ASEP is
presently distributing dairy goats in Dolow which will be finalised by the end of this month.

4. LOGICAL FRAMEWORK (to be completed by organization)

(A) Objective*

Enhance the protection of lives and livelihood assets of pastoral and agro-pastoral communities through improved access to

(B) Outcome 1*

Enhanced access/availability of fodder (green matter) through increased fodder production along the riverine farms in Dawa|

(C) Activity 1.1*

Community mobilisation, identification of suppliers and procurement of seeds and fuel and registration of farms beneficiaries

(D) Activity 1.2

Distribution of fodder seeds and fuel vouchers to 700 farmers.

(E) Activity 1.3

Fodder seeds are grown and constantly monitored by the project staff.

(F) Indicator 1.1* Livelihoods AGRICULTURE & LIVELIHOODS - Number of people (divide Target:* 23196
(G) Indicator 1.2 Livelihoods 17,500 liters are distributed to 700 farmers Target: 700 farms
(H) Indicator 1.3 Livelihoods 2100kg of Sudan grass distributed to 700 farmers and 3500N Target: 15,400 cattle and

(I) Outcome 2

Increased access to water and pasture through vouchers for water and availability of water in remote areas with pasture.

(J) Activity 2.1

Community mobilisation and registration of households/beneficiaries and their livestock.

(K) Activity 2.2

Identification of water suppliers/traders and identification of vendors

(L) Activity 2.3

Distribution of 1,206,900 liters of water through vouchers with water allocations to beneficiaries along with the livestsock.

(M) Indicator 2.1 Livelihoods AGRICULTURE & LIVELIHOODS - Number of people (divide Target: 1570
(N) Indicator 2.2 Livelihoods 1570 pastoral and agro-pastoral households access water th Target: 1570
(O) Indicator 2.3 Livelihoods 15,700 cattle and 62,000 access water through voucher syst(Target:

37,800 shoats

15700 cattle and 62800 shoats



(R) Activity 3.2

Tendering and procurement of excavation tools and materials

(S) Activity 3.3

Excavation of water catchments through paid labour wages.

(T) Indicator 3.1 Livelihoods AGRICULTURE & LIVELIHOODS - Number of people (divided per livelihood Target: 1596 households
(V) Indicator 3.2 Livelihoods 10 catchments with a volume of 25,434m3 are excavated _ Target: 1596 households
(V) Indicator 3.3 please select 1596 households benefit 26 days of job opportunities and inc Target: 1596 households

(W) Implementation Plan*
Describe how you plan to
implement these activities

The project, which covers the whole of the region, will be implemented through a consortium of three agencies namely
SADO,ASEP, ADA and NAPAD. The lead agency is SADO. Division of activities will be as follows: each organization will
ivities i i i i i i i coordinate with the other partners to

implement activities in certain geographical area while the leading agency will activel

5. MONITORING AND EVALUATION (to be completed by organization)

Can't a committee or com

(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site
visits, observations, remote
monitoring, external evaluation,
etc.), and monitoring tools (reports,
statistics, photographs, etc.). Also
describe how findings will be used
to adapt the project implementation
strategy. *

Monitoring activities will be carried out by designated project field monitors. The allocation of responsibility for monitoring,
what should be monitored and how it should be done will be clearly defined and included in the strategy of the
implementation. It will be participatory, i.e. it will be participated by staff of implementing partners, beneficiaries and other
stakeholders as/when required.

Monitoring activities will include the following methodologies:

1) Scheduled or random visits to local communities;

2) Focus group discussions with project beneficiaries;

3) Regular meetings and discussions with local authorities;

4) Periodic analysis of baseline data gathered from the above visits and discussions.
5) Analysis of monitoring reports.

6) Analysis of financial reports and level of implementation against planned activities.

(B) Work Plan Timeframe
Must be in line with the log frame Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12
Activity Month 1-2 Month 3-4 Month 5-6 Month 7-8  Month 9-10 Month 11-12
1.1* Community mobilisatio|Wk1 - Wk2
1.2 Distribution of fodder s{\Wk2
1.3 Fodder seeds are groW\Wk3 - Wk8  |Wk9 -Wk11
2.1 Community mobilisatio| Wk3-Wk4
2.2 |dentification of water WK5 - Wk6 _ |WK5 - Wk6
2.3 Distribution of 1,206,90WK7 - Wk 8 [WkK9 - Wk 10
3.1{Community mobilisatio|Wk4 - Wk5
3.2|Tendering and procure| Wk6
3.3|Excavation of water ca|Wk8 Wk9 -Wk12
6. OTHER INFORMATION (to be completed by organization)
Organization Activity
(A) Coordination with other 1|NCA NCA does not have any responses at the moment and will be coordinating
activites in project area 2|NAPAD NAPAD is pot pr_ese_ntly implgmenting any act»iv?ties_ related to WA_SH_or Live
List any other activities by your or 3|SADO SADO _has ]USF flnallse_d provision pf fuel and |rr|gat|9r_| pumps to riverine farl
any other organizations, in 4|ASEP ASEP is planning to distributes dal_ry goats to bo_ene_flc@rles in Dolow tcm_/n
. . ! 5|SOLIDARITES INTERNATIONAL SOLIDARITES INTERNATIONAL is currently distributing seeds to riverine f:
[PETRNER Ihosg ekame . 6|Life Line Gedo The agency is currently implementing water trucking activities in ten villages|
cluster, and describe how you will 7
coordinate your proposed activities 8
with them 9
10

(B) Cross-Cutting Themes

Please indicate if the project supports a
Cross-Cutting theme(s) and briefly describe
how. Refer to Cross-Cutting respective
guidance note

Write activity

Outline how the project supports the selected Cross-Cutting number(s) from

Cross-Cutting Themes  (Yes/No) Themes. section 4 that
supports Cross-
Cutting theme.
Gender Yes The project will ensure the following gender are taken into considerations: |1.1,1.2,1.3, 2.1,
1. Three agencies will use common implementation strategies and 2.2,23,21,32,
approaches aimed at ensuring that at least 40% of the community based (3.3
Capacity Building No







munity elders select the beneficiaries instead of the organisations. What criteria will be used to select the beneficiaries?



