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Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

Gender Education Empowerment & Leadership Organization (GEELO)
UN Agency

Local NGO

International NGO

Emergency livelihoods support to vulnerable Agropastoral and pastoral households from the effects of drought in Beletweyne district of Hiraan
Please use a precise and informative title that region.
accurately reflects the project.

(D) CAP Project Code
(E) CAP Project Ranking
(F) CHF Funding Window*
(G) CAP Budget
(H) Amount Request*
(I) Project Duration*
(J) Primary Cluster*
(K) Secondary Cluster
(L) Beneficiaries

Not required for Emergency Reserve proposals outside of CAP.
Required for proposals during Standard Allocations.

High
Emergency Reserve
$
$
3 months

Must be equal to total amount requested in current CAP.
115,000.00 Equals total amount in budget. Grey cells are completed automatically.
No longer than 6 months for proposals to the Emergency Reserve.

Livelihoods
WASH

Direct project beneficiaries. Specify target
population disaggregated by number.

As part of the beneficiaries, list any
other groups of relevance (e.g. children

Only indicate a secondary cluster for multi-cluster projects.
Children under 18

Total*

Men

Women

5,700

1710

1710

2280

People in HE

People in HE

People in HE

People in HE

under 5, IDPs, pastoralists)

(M) Location
Region(s) and District(s) only, precise locations
should be annexed

Regions

(N) Implementing Partners
(List name, acronym and budget)

1
2
3

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

Budget:
Budget:
Budget:

$
$
$

-

(O) Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
Agency focal point for project:

Name: *

Zahra Mohamed Abtidon

Email: *

geelo114@gmail.com. geelo@geelo.org

Title:
Phone: *

Director
0722438838

Chiromo lane, Lavander Court

Address:

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues, describe
the humanitarian situation in the
area, and list groups consulted.*

According to Swalim/FSNAU (July-Dec 2010), parts of central and south Somalia are the hardest hit by the La Niña, with poor grazing
conditions and many water sources drying up, many pastoralists are forced to go in search of water and fodder. The few remaining
water points like the shallow wells, water catchments and berkads (underground water tanks) are drying up in Beletweyne districts in
Hiraan region. If emergency water supply is not received, this will lead to catastrophic problems for the communities of Hiraan and
their livestock animals.
Elders and community members in different parts of Hiran region have approached and reported to GEELO field staff, lamenting that
the severe drought has already resulted in livestock death and livestock carcasses are seen in some areas, especially in the Adoon
zone where lack of water has reached critical levels. Most affected are cattle and small shoats; goats and sheep. 10% of goats and
sheep and 15% of cattle are reported died (local and media; hiiraan online and BBC somali service, dec'2010-jan'2011). Many camel
calves are reported dying due to poor vegetation and lack of water.

To address the extremely limited access to water, GEELO will provide vouchers to identified poor and vulnerable households to
enable them access water from private suppliers. (60% of these households are Female headed households). Out of the six villages
only one has a borehole that is functioning and the water supply is not adequate. The most vulnerable households will be provided
with water vouchers to assist them collect water daily from temporary water storage facilities that will be provided by GEELO at
startegic positions/locations. for a period of 2 months. According to WASH guidelines, each beneficiary is required to consume 5 litres
of water per day, which means 40 litres is needed for a family of 8 per day. The berkads will be filled daily to ensure sufficient water for
(B) Describe in detail the capacities According to FSNAU post GU Nutritional Technical Series report covering the period of July-Dec 2010, a significant number of people
and needs in the proposed project in Hiraan remain in crisis. The most affected livelihoods in Hiraan include central Agro-pastoral (Cowpea Belt) with 2000 people in HE
locations. List any baseline data. If and 5000 in AFLC, followed by Southern Agro-Pastoral with 28,000 people in AFLC. The Agro-pastoral areas of Hiraan region have
faced 5-6 consecutive seasonal failures with poor access to milk, crops and income, due to poor rains and constant conflict in Hiraan,
necessary, attach a table with
Reduction of pasture, fodder and limited access to water will result in high livestock mortality rates. Crop prices will rise considerably
information for each location.*
due to the huge demand. Most vulnerable households will not be able to purchase food and water. Though statistics might be limited,
there is evident of gender disparity in women's access to water and pasture resulting from limited mobility, hence GEELO will include
these beneficiaries in the water voucher and provide water. GEELO plans to target the most vulnerable households in 6 Villages in
Beletweyne district and engage Berkad owners in the 6 villages that do not have a functioning well. The berkads filled with water will
be chlorinated and beneficiaries with water vouchers will collect water on daily basis for 45 days. Free Residual Chlorine (FRC) will be
maintained between 0.3 and 0.5mg/l and verified twice a day for bucket chlorination. If bucket chlorination cannot be achieved, at the
GEELO is currently implementing a WASH project in Hiraan region supported by the CHF (formerly HRF) which focuses on hygiene
(C) List and describe the activities
promotion, construction of latrines and distribution of water filters. GEELO is implementing a livelihoods project that focuses on water
that your organization is currently
catchment rehabilitation, secondary canals rehabilitation and feeder roads rehabilitation in Hiraan with FAO and a health project
implementing to address these
funded by ECHO, in partnership with CESVI and focuses on Mother and Child Health care (MCH) in Hiraan region.
needs.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3

To mitigate the effects of drought in 920 Agropastoralist and pastoralist Households and their livestock animals in HE and AFLC (5400
Improved access to water in 6 villages in Beletweyne district in Hiraan region through water voucher system
Identify berkad owners in 6 villages in Beletweyne to supply 920 households with water through voucher system
Provide 920 household beneficiaries and 750 weak animals (shoats, cattle, camel) with vouchers for water collection for two months. T
Monitoring of the usage of vouchers for water
920 Households
WASH
WASH - Number of beneficiaries, disaggregated by sex, receiving Target:*

(F) Indicator 1.1*
750 livestock animals

(G) Indicator 1.2
(H) Indicator 1.3

Livelihoods

Improved access to quality water for 900 households through prov Target:

920 Households

Livelihoods

10 % reduction in loss of young and productive animals due to watTarget:

750 weak animals

(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1

please select

Target:

(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1

(U) Indicator 3.2
(V) Indicator 3.3

Target:
Target:

Target:

Target:
please select
Target:
Community members from 6 villages in Beletweyne will be mobilized before implementation of the project, and the most vulnerable
beneficiaries will be identified and registered for water vouchers.

(W) Implementation Plan*
Target beneficiaries will be from the most vulnerable households and vulnerable women headed households. Each village will form a
Describe how you plan to implement committee and a representative of the village to be part of the committee that will identify the beneficiaries based on select criteria.
these activities
The project will target the most vulnerable groups affected by the drought, hyperinflation of water, the pastoralists and the poorest

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
*
(B) Work Plan
Must be in line with the log frame

The project work plan and log frame will be used to monitor project activities. Other methods include project reports, field surveys,
participatory methodologies and photographs. Field staff will work with village community Elders to identify target beneficiaries and
discuss project work plan. Field staff will also visit sites on at least a monthly basis.Gender as a cross cutting issue will also be
considered throughout the project implementation. During the project implementation period, GEELO will measure the project
outcome by ascertaining the number of target beneficaries in the 6 villages in Beletweyne district who have improved access to water.
The following is the selected project outcomes that will be measured.
• # of benefiaciaries with access to water through water voucher system (photos, beneficiary signature list, vouchers)
Project activities will be monitored through the project work plan. These include MOUs signed with the communities, Senior Field
Officer’s reports, photographs for all the activities conducted. Performance reports will be submitted as per the requirement. Project
progress reports and Final reports will be submitted.
Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity
Week 1-4
Week 5-8
Week 9-12
Week 13-16 Week 17-20 Week 20-24
1.1* Identify berkad owners xxxxxxxx
1.2 Distribution of vouchers to the beneficiariexxxxxxxx
1.3 Monitoring of usage of vouchers for water xxxxxxxx
xxxxxxxx
2.1
2.2
2.3
3.1
3.2
3.3

6. OTHER INFORMATION (to be completed by organization)
Organization
Activity
Currently there are only four Organization Livelihood activities

(A) Coordination with other
activites in project area
List any other activities by your or any
other organizations, in particular those
in the same cluster, and describe how
you will coordinate your proposed
activities with them

1
2
3
4
5
6
7
8
9

WOCCA
Technoplan
Hapochild
GEELO

WASH andLivelihood activities
WASH
Livelihood activities
WASH, Health and Livelihood activities

(B) Cross-Cutting Themes
Please indicate if the project supports a CrossCutting theme(s) and briefly describe how.
Refer to Cross-Cutting respective guidance
note

Cross-Cutting Themes

Gender
Capacity Building

(Yes/No)

Yes

Outline how the project supports the selected Cross-Cutting
Themes.

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

Vulnerable women headed households are included more in the beneficiaries for 1.1,1.2, 1.3
th
t di t ib ti
ti it d t th li
i
dh i
t

