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	Project No & Title:
	PBF/SLE/A-2   Support to Capacity Building and Programmes of National Anti-Corruption Strategy (NACS) Secretariat

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Democracy and Good Governance

	National Authority: 
	Anti-Corruption Commission

	Location:
	Freetown

	Project Cost:
	USD 349,034

	SC Approval Date: 
	15 July 2008
	Starting Date:
	August 2008
	Completion Date:     
	Extended to December 2010

	PBF Outcome and Priority area
	Priority 4: Rebuilding of essential government services 

Outcome 13. Rebuilt essential technical capacity.

	Project Description:
	Being committed to the fight against corruption, the Government of Sierra Leone set up the Anti-Corruption Commission through an Act of Parliament in February 2000 with a mandate to prevent all forms of corruption in Sierra Leone. In his maiden address to parliament the present Government of Ernest Bai Koroma has also reiterated its commitment to the fight against graft and zero tolerance policy for corruption.  

	Immediate Objectives:
	· A well structured secretariat equipped with manpower and logistical support to carry out the coordination of the NACS implementation. 

· Adequately sensitized Sierra Leonean public on their social responsibilities in the fight against corruption through national sensitization on all pillars of integrity in the fight against corruption

· Production of Monitoring reports to track progress made in the implementation of the NACS. Production of these reports will be coordinated by the NACS secretariat by collating the monitoring reports of entities with monitoring responsibilities as indicated on the policy matrix of the NACS.

	Project Progress as at December, 2010

	Funds disbursed:
	 USD 344, 034

	Delivery rate:
	98.6%

	Outputs delivered:
	· Civil Society Monitoring of Ministries, Department and Agencies implementation of the NACS carried out for the 2nd Quarter.
· Support in terms of top-up salaries to staff of the Secretariat has been removed from the programme support and taken over by Government. 

· During the period under review, the Secretariat continued to engage with the Strategy Policy Unit (SPU) at State House to facilitate the inclusion of corruption issues in the performance contract for Ministers. Indicators of corruption issues were compiled by the Secretariat in collaboration with the Systems and Processes Review Depart of the Commission and forwarded to the SPU
· For the period under review, a general meeting was facilitated by the Secretariat to update members on the 1st quarter activities from the approved annual work plan and other related matters.
· The secretariat facilitated a meeting with regional and district Coordinators and CSMG members to discuss and plan the monitoring of the 3rd and 4th quarter implementation of the NACS and possibly that of the free health care initiative.
· NACS secretariat facilitated a visit from the Swaziland Anti-Corruption Commission to share lessons
· The Secretariat has commenced preparation for the midterm review which is expected to be concluded by the end of the year.

	Achievements and challenges
	· Anti-corruption coordination Secretariat staffed, equipped and fully functional/operational
·  Coordination of activities of Anti-corruption entities enhanced through the establishment of a    fully functional Steering Committee

· Government has made provision in its 2009/10 budget for continued support to the ACC. 
· Capacity of line Ministries, Parliament, the Judiciary and other national institutions needs strengthening for successful project implementation without which the required legal instrument and policy directives will not be affected.  Management responses to these challenges include: 

· This quarter had little constraints in terms of delivery of funds. Funds allocated in the previous quarter that were not utilized were used to cover these activities plus additional funds from the Government of Sierra Leone  
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