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	Project No & Title:
	PBF/SLE/A-5  Capacity building for Sierra Leone Parliament for enhanced performance of its core functions of representation, oversight and legislative enactment..

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Democracy and Good Governance

	National Authority: 
	Sierra Leone Parliament

	Location:
	Freetown

	Project Cost:
	USD 700,000

	SC Approval Date:
	 June 2009
	Starting Date:
	August 2009
	Completion Date:
	Extended to February 2011

	PBF Outcome priority area
	Priority 2. Good governance and national reconciliation. 

Outcome 6: national reconciliation

	Project Description:
	Since Sierra Leone gained independence from Britain in April 1961, its Parliament has been a major player in the building, strengthening and expansion of pluralistic democracy in the country. However, Parliament’s contribution and overall impact on democracy building and governance reform has been marginal and overshadowed by the country’s much troubled political history of insecurity and instability consequent on many years of poor political and economic governance, exacerbated by military misadventure
Throughout this long interlude of political turbulence, Parliament experienced a hemorrhage of its well trained and experienced technical, legal and administrative professionals that seriously depleted its institutional capacity thereby effectively disabling it to discharge its core oversight and legislative functions. 

This project therefore intends to strengthen the capacity and capability of the secretariat of parliament and the newly elected parliamentarians to be able to effectively carry out the basic functions of parliament (representation, oversight and legislation. The project shall provide trainings for 124 parliamentarians and 25 secretariat staff and provide basic logistics to the secretariat. It shall also provide books, computers and shelves for a resource centre.



	Immediate Objective:
	· Contributing to a better serviced and more efficient legislative process as a result of improved capacity of the secretariat of Parliament being exposed to modern management practices

· Contribute to improved capability of newly elected parliamentarians for enhanced representation, oversight and legislative enactment.


	Project Progress as at September, 2010

	Funds disbursed:
	  510,046USD 

	Delivery rate:
	72.9 %

	Outputs delivered:
	· Recruitment of 8 parliamentary researchers.

· Recruitment of 12 Clerks for committees

· 1 (4x4) Vehicle plus 2 mini buses delivered
· computers supplied for library

· library been rehabilitated and books been ordered

· First and second rounds of capacity building training provided for 25 staff.

· Contract for training awarded to Centre for Legislative Affairs
· Female MPs took UN Resolution 1325 to their constituents through workshops
· Procurement of relevant documents/publications for the parliament library was initiated in the quarter but was not completed due to the difficulties in getting relevant publication of national laws.
· 2 Days symposium in strengthening and expanding representative democracy organized for MPs
· 2Days training in scrutiny of audit reports and contract appraisals organized for MPs and clerical staff
· 2 Days training in legislative procedures relating to: agenda setting in the Business Committee; procedure for origination of Private Member motions bills organized for MPs.

· Introductory training for MPs in computer usage has started and will continue to the end of the project



	Achievements and challenges
	With  the second round of capacity building trainings provided to 25 parliament Secretariat staff , the secretariat staff are now exposed to modern parliamentary procedures and techniques  which now  enables  them  to  efficiently and effectively support the work of parliament in general  and the MPs in particular. 

MPs who had little or no knowledge in computer usage now know how to access the computer. This computer training has contributed to improve their knowledge on parliamentary work as they now access materials on parliamentary activities through the internet. MPs also through capacity building training provided by this project, have acquired adequate knowledge on procedures to produce private member motion bills in parliament.

Procurement of books and other publications for the parliament library was not completed as planned due to difficulties in finding national law publications. This procurement process will continue in the next quarter and formal handing over of material procured for the library will be conducted.

It was difficult to get all MPs to be present in or participate through out the training exercises. The trainings either coincides with parliamentary holidays or some MPs will prefer to attend to other issues as they have received similar training in the past. IOM will recommend that in the future any training for MPs should target only those members of parliament who expressed need during capacity/needs assessment surveys. Also all training should be timed with the parliament calendar or be done out of the premises of parliament to avoid any distraction of the members.
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