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	Project No & Title:
	PBF/SLE/B-9 Promoting Regional Cooperation in the Makona River Basin

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Justice and Security

	National Authority: 
	Makona River Union SL Chapter, Liberia and Guinea Chapters

	Location:
	Makona River Basin

	Project Cost:
	USD 130,000

	SC Approval Date:
	 June 2009
	Starting Date:
	August 2009
	Completion Date:
	Extended to December 2010

	PBF Outcome and Priority area  
	Priority 1. Implementation of peace agreement. 

Outcome 1: Strengthen security sector

	Project Description:
	The decade long civil war in Sierra Leone gained momentum in Kissi land just three days after it was declared. The reasons for this are numerous, but a key factor is the porous border crossings in this region. The people in these boarder communities sharing similar tradition and had being living in peace, sharing resources, trading etc. The Guinean Government which claimed to own a strategic community (Yenga) had for the better part of two years occupied this area causing major disruption in livelihoods and cross boarder trade. This project shall therefore support initial efforts in rejuvenating these activities and linkages, and kick start the process of rebuilding trust... 

	Immediate Objectives:
	Contribute to increased trust and unity amongst the boarder communities
Contribute to rejuvenated socio economic activities in the area

These shall be done by prompting peace and reconciliation messages and actives and by building the capacity of local CBOs and CSOs in promoting and sustaining peace messages.

	Project Progress as at December, 2010

	Funds disbursed:
	130,000 USD 

	Delivery rate:
	100%

	 Output delivered:
	· Organized two trade fairs (One in Nongowa – Guinea and one in Buedu –Sierra Leone)

· A three-days football tournament was organized   on 18th  -20th February 2010 in Foya, Liberia with three teams from Sierra Leone, Guinea and the host country participating.

· organize a second workshop for CBOs and CSOs operating in Makona basin
· Second workshop for MaRU opinion leaders  and local authorities
· Some 120 bushels of IVS-NERICA rice has been harvested and stored. It has being planned to be redistributed at section level.
· The projects oil palm and cassava plantations were cleared to remove bushes, grass and weeds from the plantations.
· Construction of a war monument t and office was undertaken during the quarter but was not completed by the end of the quarter. Approximately 80% of the tasks were accomplished.

	Achievements/ challenges:
	· Since the implementation of this project, there has been a thawing of grievances among the border communities. This is clearly demonstrated by the decrease presence of Guinean Armed Forces in the Yenga area. 

· There has been an increased level of interaction, especially among youths, of the border communities since the implementation of this project.
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