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	Project No & Title:
	PBF/SLE/E-2   Strengthening the capacity of Civil Society Organizations including CSPEC, women’s organizations etc, to effectively engage and contribute to peace consolidation process 

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	 Capacity Building for Public Administration

	National Authority: 
	Civil Society Peace building Engagement Committee (CSPEC)

	Location:
	Nation wide

	Project Cost:
	USD 140,000

	SC Approval Date:
	 June 2009
	Starting Date:
	August 2009
	Completion Date:
	December 2010

	PBF Outcome and Priority area  
	Priority 4. (Re-)building of essential government services    

	Project Description:
	This project seeks to address effective management and financial oversight mechanisms and the ability of non-state actors to perform oversight functions effectively and independently, thereby down streaming the activities of the Peace building Commission and the Fund nationwide for durable and consolidated peace. To ensure effective project coordination CSPEC Desk will be established, furnished and a Coordinator recruited. Members of CSPEC trained on monitoring and evaluating Peace building activities in post-war situations and able to develop an M&E plan for Peace building. In addition, CBOs, other CSOs and representatives from related Local Government institutions trained in Peacebuiding and the work of the Fund and the Commission

	Immediate Objectives:
	· Enhance effective networking and coordination between and among peace building civil society organizations in  Sierra Leone

· Downstream and raise public awareness on the outputs/results/impact of PBC/PBF 

· Collation of independent oversight report by CSPEC members on the impact of the PBC/PBF on the peace building process in Sierra Leone.

· 

	Project Progress as at September, 2010

	Funds disbursed:
	140,000 USD 

	Delivery rate:
	100%

	 Output delivered:
	· Public information messages were developed/recorded and sent to selected radio stations including Kiss 104 FM in Bo, Eastern Radio in Kenema, and Radio Makneh in Makeni and SLBS in Freetown.

· Radio discussions programmes were conducted before and after the Regional Dialogue and National Consultative Forums

· 400 copies (3 pages) flyers on updates of PBF projects in Sierra Leone were printed and distributed .to CSOs and other relevant stakeholders nation wide during dialogue and consultative forums
· Regional CSO dialogue forum on how to coordinate CSO activities to promote peace building were organized in the four regions of the country.

· A three days national Consultative conference for CSOs to agree on coordination mechanisms was organized in Freetown. The conference attracted 200 CSO members (40 from the western area and 20 from each of the provincial regions) taking into consideration a gender balance
· Public information messages on PBC/PBF were broadcasted on major regional radio stations including Kiss 104 FM in Bo, Eastern Radio in Kenema, and Radio Makneh in Makeni and SLBS in Freetown. Radio interviews and discussion programmes were also conducted by Civil society actors.

· CSPEC organized a workshop/dialogue session in Freetown in March 2010 for CSOs and relevant stakeholders (including UN Recipient Agencies for PBF funding) to review the work of the PBC in Sierra Leone.

	 challenges:
	The Recipient Agency received the remaining project equipments (4x4 vehicle and one desk top computer) very late from their vendors and could not supply them to the implementing partner during the quarter. These remaining equipments will be supplied very early in the next quarter.

Due to the challenges in bringing CSOs together to plan activities, CSPEC was unable to fully carry out its planned activities to raise public awareness on PBF/PBC projects at community level. The outstanding activities will be implemented in the next quarter. 

Dissemination of mass information if an on going and continuous process. CSPEC are of the opinion that more people would have been reach with information about the PBC/PBF if more radio stations and other mass communication strategies were uses. However, this was not possible because of available resources. CSPEC planned to continue the process of down streaming the PBC/PBF processes in the next phase of the project if funding is got from UNDEF.
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