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	Participating UN Organisation:  FAO
	Sector: A – Agriculture and Food Security

	Govt of Iraq Line Ministry Responsible: Ministry of Water Resources (MoWR)


Programme/Project Number: A5-04 (OSRO/IRQ/404/UDG)
	Title
	Assessment, Emergency, Maintenance and Rehabilitation of Community Irrigation Schemes and Restoration of Water Supply in Rural Areas

	Location
	Iraq

	Project Cost
	US$ 16,958,942 

	Duration
	3 Years

	Approval  Date (SC)
	20/05/2004
	Starting Date
	01/07/2004
	Completion Date     
	    30/06/2008        

	Project Description
	Repair / restoration / replacement of irrigation infrastructures and equipment, on the basis of a priority list established after a needs assessment carried out in close collaboration with the local communities and administrative and technical authorities.  Promotion of technological innovations among irrigation farmers to increase efficiency of water use and enhance agricultural production. 


Development Goal and Immediate Objectives
	Improve rural livelihoods through the restoration of adequate levels of water supply in the project area in order to assure an appropriate level of irrigated agricultural and livestock production and to safeguard water-needs for human consumption.   Immediate objectives include the repair/restoration/replacement of a number of irrigation infrastructures and equipment in order to provide water in deprived communities and the promotion of technological innovations among irrigation farmers with a view to achieving greater efficiency in the use of water and soil resources and increasing agricultural production.


Outputs, Key activities and Procurement
	Outputs
	· Joint assessments carried out with central and local institutions of the damage to the irrigation infrastructure and equipment, and their effect on food availability and water supply to the different population groups in the affected areas;

· Essential infrastructure-items repaired and made operational. It is estimated that 70 Km of secondary tertiary canals can be rehabilitated while some 20,000 ha of gravity irrigation schemes can be put back into production; 

· Conditions created for these irrigation infrastructures to be properly managed and maintained by the users-beneficiaries and /or the concerned local institutions of the Ministries of Agriculture and Water Resources;

	Activities
	· Emergency maintenance and rehabilitation of the infrastructure
· Institutional development and training in operation and maintenance 
· Training of private technicians, extension experts and farmers in improved   irrigation techniques and practices 

	Procurement

(major items) 
	· Surveying instrumentation (US$428 794). 

· Three aquatic weed harvesters (1 of 10 m3 and 2 of 20 m3 -US$1 503 956).

· Seeds and fertilizers (US$ 5.3 million).

· Drilling rigs for grouting Mosul Dam (US$ 3.2 million).


Situation as of end May 2008
	Funds Committed 
	US $ 16,958,942
	% of approved
	100 %

	Funds Disbursed
	US $ 16,110,995
	% of approved
	95 %

	Forecast final date 
	30/06/2008
	Delay (months)
	24


Quantitative achievements against objectives and results 
	Heran Irrigation Scheme
	Implementation Completed. The final Certificate has been prepared. The final report on the project is expected soon.
	% of planned
	100 %

	Al-Musseib Irrigation Scheme
	Drains cleaning work completed and generally accepted.  The road is 50% completed.  Channel lining work is continuing. 
	% of planned
	100 %

	Drain 22 Pump station
	Mechanical and electrical equipment has been delivered to site. The civil works designs and specifications have been approved. The contractor has intimated that they are ready to start immediately, the contract amendment is signed.
	% of planned
	100 %

	Mosul Dam
	A PO was issued for the purchase of 6 drilling rigs, spare parts and tools to effect the grouting of Mosul Dam. Delivery to site has started and will be completed before the end of May 2007.
	% of planned
	100 %


Qualitative achievements against objectives and results 

	All outputs have been achieved under this project with the training programmes being run for the MoWR engineers, irrigation management including effective irrigation water management and efficient irrigation water use being run under a new project due to its importance. The training of farmers and community members through the training of trainers formed an important part of the original training programme prepared by FAO, but had been put on hold by the MoWR.  
 


