United Nations Development Group Iraq Trust Fund 

Project #: A5-24 (OSRO/IRQ/801/UDG)
Date and Quarter Updated: April – June 2009
	Participating UN Organisation:   FAO

	Sector:   Agriculture, Food Security Environment, And Natural Resource Management 

	Government of Iraq – Responsible Line Ministry: 
Ministry of Agriculture




	Title
	Modernization and Development of the Dairy Cattle Sector in Iraq

	Geographic Location
	Wassit and Salah Al-Din (all outputs); Babylon, Baghdad, Thi Qar, Tameem, Muthanna, Najaf (output 1.1 )

	Project Cost
	USD17,824,670 (being USD 4,424,670 from UNDG ITF, plus USD 13,400,000 from GoI)

	Duration
	24 months

	Approval  Date (SC)
	October 7, 2008
	Starting Date 
	October 17, 2008
	Completion Date
	October 17, 2010

	Project Description
	The proposed project will build upon achievements of recently completed FAO emergency assistance programs in Iraq for the re-establishment of essential livestock services which had collapsed due to widespread looting and damage during the last war in 2003. It is now the time to move into a transitional phase from emergency restoration of essential government services in the livestock sector to building new foundations for modern, dynamic and sustainable animal production systems in Iraq. Within this framework, the project will focus on the dairy sub-sector which, among other sub-sectors, has the greatest potential in addressing the major challenges facing Iraq now and in the near future: employment generation, food security and food safety. The programme will introduce innovative techniques for efficient cattle breeding and management and will work closely with government institutions and producers to build their capacities in organizing the production base at a grassroots level with the aim of increasing milk production quantitatively and qualitatively, reducing post-harvest losses, and creating market and employment opportunities along the dairy value chain in both rural and urban areas. The Iraqi population will benefit from improved income, nutrition, health and well being. 




Development Goal and Immediate Objectives
	Development Goal: The development goal of the project is to increase income, nutrition, health and well being of the Iraqi population. Its objectives are to enhance the production and the increase the productivity of milk and meat of the dairy herds in Iraq, to strengthen rural and institutional technical and management capacities and to create market and employment opportunities along the dairy value chain in both rural and urban areas. 
Immediate Objectives: 
· Development and adoption of embryo transfer technologies, along with generalization of artificial insemination techniques for accelerated breeding and genetic improvement of the dairy herds;

· Strengthening extension services to achieve an increased milk production and productivity; 

· Organizing the production base through the formation of producers groups and associations;

· Setting-up efficient milk collection and marketing systems.




Outputs, Key activities and Procurement

	Outputs
	1. Enhanced production and increased productivity of  milk and meat of the  dairy herds in  Iraq
2. Strengthened rural and institutional technical and management capacity
3. Enlarge the private sector base for participation in the development of dairy sector.

	Activities
	Activities: FAO
1.1 Regional semen distribution centres established, equipped and active
1.2 Embryo transfer  techniques implemented for dairy cattle breeding
1.3 Efficient milk collection and outlet systems established
2.1 Strengthened rural and institutional capabilities
2.2 Milk performance recording and monitoring schemes initiated at farmers level
2.3 Efficient milk collection and outlet systems established
3.1 Macro level: Policy frame work for the dairy sector formulated.

3.2.1 Meso level: Technical skills programme implemented.

3.2.2 Financing scheme implemented for small dairy producer groups.

3.3 Micro level: Value added products

	Procurement

(major items) 
	· Two mobile laboratories and one central ET lab. with full equipment as well as 5 000 frozen embryos 
· Equipment and supplies for artificial insemination and embryo transfer techniques
· Equipment for milk collection centres 
· Two milk trucks


	Funds Committed 
	$ 245,760.00 

	% of approved
	6

	Funds Disbursed
	$ 312,220.00 

	% of approved
	7

	Forecast final date 
	17/10/2010
	Delay (months)
	


Quantitative achievements against objectives and results 

	Project approved on Oct 7, 2008 date by the steering committee. ITF funds received by FAO on Oct 17, 2008. 
	
	% of planned
	100

	IP Output 1.1 : Regional semen distribution centres established, equipped and active
	Carry out a detailed inception / dairy cattle production system study( completed to be reviewed and endorsed in the coming PSC meeting)
Identify project beneficiaries using results of Livestock survey( completed to be reviewed and endorsed in the coming PSC meeting)

Identify / agree semen distribution centres in veterinary hospitals
	% of planned
	100
100
100

	IP Output 1.2: Embryo transfer techniques implemented for dairy cattle breeding
	Finalize development & adaptation of embryo transfer and implantation techniques
Procurement and installation of equipment
Training of technical staff

	% of planned
	100
20

25

	IP Output 1.3: Efficient milk collection centres established
	Identify suitable existing dairy centres (out of order)
Identify rehabilitation needs (by MoA)
Procurement & installation of equipment
Training of milk collection centre staff
	% of planned
	100
75

30

0



	IP Output 2.1:Strengthened rural and institutional capabilities
	Conduct MoA  staff training on dairy development, breeding, milk collection, handling, processing, marketing, dairy association
	% of planned
	100


	Main implementation constrains & challenges (2-3 sentences) 

	It was planned to receive the data base of the national livestock survey from MOA during April 2009, which represent the main pillar that all planned activities depend upon. Until the time of writing this report we could not have an access to the data. Therefore an intuitive was taken by the felid staff to collect the most essential data required to insure a successful achievement of the project activities. Several hundred of questioners were distributed to the beneficiaries (cattle owners) in six districts and 1213 were collected with the information required in less than two months. 

	


