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NARRATIVE REPORT FORMAT

I. Purpose

1. The objective of the project is to support the development of effective transitional justice (TJ) mechanisms in order that they contribute to strengthening the peace process, to consolidating democratic stability and to supporting the development of a society built on respect for human rights and the rule of law. Given that the TJ mechanisms have been established as core elements of the peace process, the project is well positioned to fulfil its objectives. The four main outputs include advisory and technical support to the Ministry of Peace and Reconstruction (MoPR); support for efforts assisting the establishment of the TJ Commissions; mapping of serious violations of international human rights and humanitarian laws; and support to civil society organisations that facilitate interaction between victims of the conflict and the TJ Commissions.

2. In its commitment to Nepal's peace process, UNPFN provides enabling support to Government's efforts to establish institutions responsible for addressing transitional justice, in fulfilment of the Comprehensive Peace Agreement, among other commitments made political leaders. The inclusion of TJ elements in these commitments reflects developments in a growing number of post-conflict societies in which TJ mechanisms have proved essential to consolidating a fragile peace. This has been achieved by the TJ mechanisms through a carefully crafted reckoning with gross violations of human rights perpetrated during the fighting, which in turn has provided a basis for establishing a clear and accurate account of events, ensuring those most responsible for the worst crimes are held responsible, reforming public institutions, prioritizing the present needs of victims, and enabling citizens from across the political, gender, ethnic, racial or other divides to commit to creating a political culture that accords with internationally recognized human rights norms and standards.
3. In Nepal, political leaders have committed to setting up two TJ mechanisms, a Truth and Reconciliation Commission (TRC) and a commission that will focus specifically on the crime of enforced or involuntary disappearance (the Commission of Inquiry on Disappearances, CoI-D). If established in accordance with international norms and standards and with sufficient independence, impartiality and credibility to span Nepal's political divides, the commissions will represent an important opportunity for Government to fulfil its obligations to victims, through projects that provide redress and rehabiliation, as outlined in the UN's "Basic Principles and Guidelines ..." (GA Res.  60/147 of 16 December 2005), to assert accountability for serious international crimes, to entrench respect for the rule of law, and to assure the place of justice in Nepal's peace process: for unless a peace is just, and perceived to be just, the conditions that precipiated the conflict in the first place remain and peace efforts are likely to collapse under pressure of grievance that remains unaddressed, and worse, unacknowledged.

4. One of the priorities for the UN Peace Fund for Nepal (UNPFN) is to support the peace process. The support is meant for enabling the government of Nepal to establish functioning Committees and Commissions responsible for addressing transitional justice through the implementation of the CPA and other peace agreements
. Transitional justice is vital to start a process to end impunity and enable peacebuliding
. Formation of transitional justice (TJ) mechanisms such as the Truth and Reconciliation Commission (TRC) and the Commission of Inquiry on Disappearances (CoI-D) can play a critical role in post-conflict societies by establishing the facts and explaining causes, so that the crimes of the past will be accounted for and not be repeated in the future. These mechanisms, if effectively established, credible and well functioning, can present an important opportunity for healing the wounds of the conflict and enhancing respect for the rights of victims, as well as for establishing a level of public accountability for perpetrators. It is also an opportunity to promote and uphold the rule of law and to develop a culture of respect for human rights. Successful TJ mechanisms in Nepal will be an important part of a process to end impunity and move forward in the peace building process. The envisaged TJ mechanisms in Nepal, built in as key elements of the Comprehensive Peace Agreement (CPA), are concrete acknowledgement that the legacy of the conflict needs to be addressed as part of the peace process including through truth, justice and reparations.
II. Resources 

Financial Resources:

5. No other funding was available for the project.

6. No major project revision was made that requires approval by UNPFN. However, a revision for reallocation of funds within the project was needed, and approved in July 2010, in order to strengthen the mapping exercise project, which had started late, and to reformulate civil society organisation interventions amid unexpected, ongoing delays in the establishment of the commissions. 

7. Significant delays have been encountered in disbursing funds to civil society organisations selected to receive grants under the project. However, the main reason for this has been the obligation to follow all standard UNOG/OHCHR financial processes, which are not designed for field-based projects of this sort. In response, OHCHR-Geneva has appointed a focal point finance officer for this project.   
Human Resources:

8. National Staff: Seven national staff are working in the project. Five of them are under FTA and two are under SSA. The FTA staff members include the Project Manager, a Project Assistant, messenger and two drivers. The SSA staff members include a Monitoring and Evaluation Officer (for civil society grant funds) and an Associate Interpreter/Translator (for the mapping project).  
9. International Staff: One Information Management Specialist is working under the mapping component of the project. He is under FTA.  
III. Implementation and Monitoring Arrangements

10. The implementation of the project has been primarily conducted by OHCHR-Nepal through a dedicated team of project staff, with support from the reparations project and OHCHR-Nepal staff working in the areas of transitional justice, rule of law and accountability. A key partner  has been the MoPR, which is the lead ministry for TJ processes in Nepal. The mapping exercise is directly carried out by a team hired by OHCHR in consultation with the MoPR, NHRC and key civil society organisations. Civil society organisations are also integral partners in efforts to implement TJ related initiatives, such as public awareness raising as well as victim participation in efforts to grow public consensus and commitment to the envisaged processes. Due to delays in recruitment of project staff, OHCHR-Nepal staff working in other areas have assisted much, mainly in the beginning of the project and in coordination with MoPR, NHRC, civil society groups, donors and other stakeholders.

11. Standard OHCHR procurement procedures were followed for all the procurement. 
12. A Project Board was established in late 2009 comprising the OHCHR-Nepal Representative, the coordinator of OHCHR-Nepal’s Accountability thematic team, a Project Manager and OHCHR-Nepal’s legal advisor. The Project Boards oversees the implementation of the project and its managerial aspects, and includes, as invitees, staff members of the PtJ project, a representative from the finance section and, since February 2011, the Reparations Policy Advisor from another project jointly implemented with IOM. The Board normally meets every month, reviews the progress made by the project and takes policy decisions as appropriate. 
13. In addition to the Project Board, the project planned to have a Steering Committee composed of the OHCHR-Nepal Representative, a representative of MoPR, a representative of the donor community and one of civil society. The committee was designed to meet quarterly and ensure  project implementation in accordance with the directives established in the project proposal. Due to the delays in Nepal's setting up of its TJ mechanisms as well as in the OHCHR’s recruitment of the Project Manager, the Steering Committee did not meet during the reporting period. However, OHCHR-Nepal has been regularly updating and collaborating with NHRC and MoPR on the implementation of the project and accordingly coordinating their respective roles on transitional justice, as originally envisaged. Towards the end of the project, an external evaluator will be engaged to conduct an evaluation to establish whether the project achieved its objectives and goals. The report from the evaluator will be shared with the UNPFN board and other stakeholders. Lessons learned through implementation of this project are being gathered from field visits, reports of grantees and interactions with them; are shared at the Project Board meetings, the OHCHR-Nepal’s policy and management meetings and regularly reported to the Representative; and have been integrated into the project through revisions to proposed activities.
14. At the beginning of the project, a risk assessment was carried out. The commitment of Government and of political actors to address impunity, the security situation, the cooperation of Government ministries, civil society and the TJ Commissions, once established, were identified as factors that would influence the success of the project. To mitigate the risk, OHCHR-Nepal, together with other national and international stakeholders, engaged in extensive advocacy work towards the establishment of transitional justice mechanisms. In July 2010, the project was revised to strengthen the mapping exercise and continue the engagement with civil society organisations. Recommendations of a recent review and planning meeting (of 14 January 2011) between the project and different thematic teams and units of OHCHR-Nepal also proposed to increase advocacy activities for the establishment of the TJ Commissions.  
15. Quarterly reports were regularly submitted to the UNPFN, according to the planned outputs and indicators agreed between OHCHR-Nepal and UNPFN. These quarterly reports mainly focused on the activities carried out during the reporting period and indicated developments towards the results. For example, these reports included details on when inputs on the TRC and Disappearance bills were provided; when and where the consultations on those bills were carried out; and how many grants were provided to the civil society organisations.
IV. Results 
16. The project is committed to contributing to UNPFN's broad objective, as indicated in its ‘conflict prevention and reconciliation’ portfolio, to support state authorities to halt human rights violations still occurring, to investigate past crimes, to identify those responsible and impose sanctions on perpetrators, to provide reparations to victims, to prevent future abuses, to preserve peace and to foster individual and national reconciliation. Substantive and consultative support provided, through the project activities, to the MoPR on the TRC and CoI-D bills has contributed to increasing fluency in TJ concepts and strategies among State actors as well as to growing political accountability for the establishment of the two commissions. Similarly, awareness raising activities carried out by civil society organisations, among them victims’ groups and networks, have contributed to ensuring demands for the commissions are consistent with internationally established, victim prioritizing norms. The formation of groups and networks of conflict victims in various districts has already begun to promote solidarity across political divides on human rights, both within communities and increasingly across the nation.   
· Under Output 1 (Support to MoPR), technical and administrative support and advisory services have been provided to MoPR to draft and review the TRC bill, and the draft bills have been amended taking most of the advice into account. All nine, planned consultations on the TRC bill have taken place, with significant representation throughout from indigenous peoples, people in remote places, women, children and other marginalized groups. Victims groups have also demands revisions to the bills on i.a. the commission's independence and impartiality as well as on victims and witness protection. Establishment of a TJ Resource Centre with the MoPR has been initiated and is expected to be completed within the first trimester of 2011.  

· Under Output 2 (Support to the establishment of TJ Commissions), no progress has been possible given the delays that have resulted in the commissions still not yet having been established. In response, the project directed its support to advocacy activities, carried out under Output 4, and support for the refinement of the bills, under Output 1. 

· Under Output 3 (mapping of IHL and HR violations) the team has submitted its draft report to senior management of OHCHR-Nepal and will require further review by OHCHR-Nepal and Geneva before any decision is made on how and when to use the product. The project has also developed a dataset on alleged violations of IHL and HR law, which can be used by the TJ Commissions as a basis for further investigation as well as by civil society organisations for advocacy on specific cases. This tool will also need some refinement, review by OHCHR and possibly official clearance from OHCHR-Geneva before being made public. A reference archive of around 25,000 digitized documents, which were collected for the desk research and compilation of the dataset and report, is also available.
· Under Output 4 (Support to civil society), the project publicized the civil society grant through four public events, some media notices and the website. The project received 276 proposals from civil society organisations as of July 2010, when the project stopped receiving proposals. One grant to an international NGO (International Center for Transitional Justice), and 24 grants to 47 national organisations (some of the proposals were jointly presented as cooperative projects) were approved by the Grant Committee. The local grantees included: 
· 8 coalitions of 32 NGOs (HADC, WJWRG, HURAC, FMDC, CPBRAC, CIF, UNESCO Club Banke and CDECF) and
· 16 individual NGOs (DFHRI, CVC, CYIC, INHURED, FOHRID, ECDF, WAC, NRS, GYC, NSD, KSL, MAHURI, CVSJ, ProPublic, MFN, JSN).
· The projects under the civil society grant fund have contributed to raising public awareness on transitional justice concepts, dilemmas and possible strategies and produced a docudrama, two profiles of conflict victims, one information kit for victims and extensive inputs to the MoPR on its reparations programme.  
· More than 9,000 conflict victims have formed informal groups and networks in 22 districts of the country through the work conducted in three projects: CVC organized about 850 conflict victims in Bardiya district, ECDF, 200 in Taplejung district and CVSJ around 8,000 in 20 other districts. This represents a milestone in ensuring that victims voices are represented in the commissions and too has already begun to connect and unite victims from different districts and different political backgrounds to solidify their advocacy for a just peace.
· ICTJ developed a draft policy paper on reparations for the MoPR through six district and one national consultation, conducted a survey with victims’ groups in 23 districts to help clarify the support they needed and with what priority, and developed an information kit. The project also conducted five regional workshops on transitional justice to create an interface between the central level government officials and the district level line agencies and local peace committees. The workshops provided with opportunities to clear up confusion between the central and local bodies of the government and civil society regarding relief and compensation packages to conflict victims - projects that are expected to serve as a diagnostic tool for a future comprehensive reparations programme.   
· In terms of planning and managing the results, OHCHR is responsible for carrying out the project activities. The MoPR has been a key stakeholder in the project, as it is the lead ministry for the establishment of the TJ commissions, as well as for reparations and interim relief programmes. 
V. Future Work Plan (if applicable)
17. The review and planning meeting of the project, carried out in January 2011, has guided the project towards building its efforts on the results already generated, not least the mapping tools, civil society networks and the cooperative relationship that has emerged with the MoPR. The project will concentrate its efforts, until August 2011, on supporting advocacy activities for the establishment of TJ Commissions; supporting the MoPR in drafting, reviewing, refining and enriching TRC and Disappearance related bills, bylaws and guidelines; setting up a TJ Resource Centre; refining and using the mapping tools; and sharing experiences among the grantees for stronger advocacy.
18. A final evaluation of the project will be carried out in the second quarter of 2011 to draw some lessons learnt from the project and inform the future strategy for support of OHCHR-Nepal and UN Peace Fund for Nepal in general and relevant activities required for the transitional justice process in particular. 
19. The PtJ project has become one of the main vectors of technical support to the establishment of TJ mechanisms and much will remain to be done at the end of the project in August 2011. It would therefore be critical to ensure the extension of the project in one form or other through additional funding.
VI. Acronyms and Abbreviations

CDECF 

Community Development and Environment Conservation Forum
CIF 


Community Improvement Forum
CPA


Comprehensive Peace Agreement
CPBRAC 

Committee for the Publication of a Book on Ramechhap during the Armed Conflict
CoI-D 


Commission of Inquiry on Disappearances
CVC 


Conflict Victims' Committee
CVSJ 


Conflict Victims' Society for Justice
CYIC


Community Youth Information Centre
DFHRI

Democratic Freedom and Human Rights Institute
ECDF


Environment Conservation and Development Forum
FOHRID

Human Rights and Democratic Forum
FMDC


Farwest Media Development Centre
FTA


Fixed Term Appointment

GYC


Gaja Youth Club
HADC


Himali Area Development Centre

HR



Human Rights

HURAC

Human Rights Awareness Centre
ICTJ


International Center for Transitional Justice
IHL


International Humanitarian Law
INHURED

International Institute for Human Rights, Environment and Development
JSN


Judges’ Society Nepal

KSL


Kathmandu School of Law

MAHURI

Madhesh Human Rights Home 
MDTF


Multi-Donor Trust Fund
MFN


Media Foundation, Nepal
MoPR


Ministry of Peace and Reconstruction
NGO


Non-governmental Organization

NHRC 

National Human Rights Commission

NRS


Nepal Red Cross Society
NSD


Nepal Society of the Disabled
OHCHR

Office of the High Commissioner for Human Rights
ProPublic

Forum for Protection of Public Interest
SSA


Special Service Assignment

TJ



Transitional Justice
TRC


Truth and Reconciliation Commission
UNOG


United Nations Office in Geneva
UNPFN

United Nations Peace Fund for Nepal

WAC


Working for Access and Creation
WJWRG

Women Journalists for Women Rights Group

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Outcome 1: The establishment of a Commission of Inquiry on disappearances (CoI-D) and a Truth and Reconciliation Commission (TRC) and their effective functioning

	Output 1: Ministry of Peace and Reconstruction (MoPR) conducting effective preparations for the creation of the Commissions and providing necessary support in the work of the Commissions

	Regional consultation meetings, clusters district meetings and thematic meetings organized by meetings
	None, there was no law on TJ and therefore no consultation was possible
	2 regional, 4 cluster and 3 thematic consultations
	2 regional consultation meetings, 4 clusters district meetings and 3 thematic meetings organized by meetings
	
	Reports on TRC Consultations


	The bills were improved with suggestions from the consultations. 

	
	Staff of the MoPR and other relevant government  institutions are trained in TJ mechanisms victims rights and drafting policies and laws in line with international human rights standards 


	MoPR had deputed staff members with skills in policy drafting but limited knowledge on TJ.
	N/A
	3 key members of the MoPR, accompanied by 1 from OHCHR, visited South Africa on a programme designed to expose them to that country's TJ process
	
	Visit report

	After returning from the exposure visit, participants requested OHCHR's help on the establishment of a TJ resource centre for Nepal and also participated in public meetings on TJ.

	
	MoPR develops necessary laws (TRC bill) and policies in line with international human rights instruments and principles on TJ mechanisms


	None, there was no law on TJ
	1 law
	TRC and Disappearance bills drafted, reviewed and sent to Bills Committee in Legislature-Parliament
	
	TRC and CoI-D Bills
	The improved bills still have room for improvement, e.g. the guarantee for depoliticizing the structure of Commissions

	
	Database on victims established and functioning

	None, but later on, the government collected list of victims through a committee 
	1 database
	
	This activity has been changed to the establishment of a TJ Resource Centre, which is underway
	
	The Ministry is working on the database of victims with support from other donors

	Output 2: Transitional Justice Commissions established in accordance with international human rights standards


	Technical Advisor to the TRC and CoI-D are appointed and working
	None, there were no such Commissions
	1
	
	The commissions were not set up 
	
	Political will was observed weak in passing the bills for these Commissions and instituting them as per international human rights standards.

	
	Staffs and Commissioners of the TRC and CoI-D are appointed and working 


	None, there were no such Commissions
	N/A
	
	The commissions were not set up 
	
	

	
	Staffs and Commissioners of the TRC and CoI-D are trained on different aspects of their work


	None, there were no such Commissions
	N/A
	
	The commissions were not set up 
	
	

	
	Information management system is in place in both the TRC and CoI-D
	None, there were no such Commissions
	
	
	The commissions were not set up 
	
	

	Output 3: Mapping document/s with research and analysis on conflict related international human rights and humanitarian law violations


	Research on different human rights violations and abuses conducted
	Not done systematically
	1 report, 1 dataset and 1 reference archive
	1 report, 1 dataset and 1 reference archive
	
	Report, dataset and archive
	Clearance from OHCHR-Geneva is required to make them public

	
	All OHCHR cases are inserted in the database
	None
	
	Around 50 cases inserted in the dataset
	Around 450 cases, which were not part of public reporting before were taken out.
	Dataset
	

	Outcome 2: Strengthening of Civil Society to provide appropriate support to victims and participants to the Commissions



	Output 4: Civil Society and national institutions is supporting the work of the Commissions


	Trainings and capacity building activities on TJ conducted by 18 Civil society and I/NGOs 
	N/A
	
	17 projects conducted awareness raising workshops on TJ and 1 project organized capacity building of 20 district level victims’ groups
	
	Progress reports of the projects
	

	
	National Institutions, Civil society and NGOs are supporting key activities of TRC and CoI-D 
	N/A
	
	3 projects developed psychosocial counselors, 7 projects produced and broadcast radio programmes on TJ, 6 projects produced books/documentation on victims or conflict.  
	
	Progress report of projects and publications
	Although CSOs and NGOs are active, national institutions appeared to show a lack of willingness to critically engage TJ developments.

	
	Victims groups are able to raise their concerns and support the TJ mechanisms
	N/A
	
	7 projects organized conflict victims in networks and 1 project assisted in capacity building of victims’ groups
	
	Progress report of projects
	

	
	Increase in understanding of TJ mechanisms at the local level
	
	
	17 projects conducted awareness raising activities, including 7 with radio programmes, 1 with street drama, 1 with TV programme, 1 with docudrama and 13 with local level orientations.
	
	Progress report of projects and copies of materials produced
	Attribution of the activities to increased awareness on transitional justice is hard to measure but the general people and victims in project districts are observed to have actively involved in discussions on TJ.


Annex: 1
Feedback/comments on the best practices and areas to improve in future and brainstorming for output-wise activities – 14 January 2011 

Imesh Pokhrel (IP) was requested to moderate this session, and the following guiding questions were asked to open the floor to discussion:

i. In view of the political context, OHCHR-Nepal’s position and the objectives of the project, which activities of the project should be continued or expanded?
ii. What are the areas in which the project should improve its activities and working approach? What may be new activities that the project should consider?

A summary of the discussion that followed is presented below:

Engagement with MoPR (Output 1):
· Establishment of TJ Resource Centre: It will take a month or so to set up the TJ Resource Centre and some more time to install software for it’s computing facility. The project will run for five to six months before handing it over to MoPR. Monitoring and sustainability of the TJ Resource Centre are important factors to bear in mind, especially after handover.

· Coordination: There should be an internal coordination between the AIR team, PtJ Project and Reparation Project in order to plan joint meetings with MoPR (which could be held once every month) instead of several individual meetings. A focal person should be identified within the AIR team to be responsible for TJ issues, who would facilitate such coordination. Furthermore, the three fold relationship that MoPR has with AIR, PtJ and Reparations project should be utilised.

· Public campaigning: A lot of work has been done with MoPR, but our visibility should be low. In this connection, there was a question whether the office should be involved in a national-level public campaigning with MoPR or work together with them on TJ issues through public events. There was a suggestion that while media persons could be included in workshops and trainings for the wider dissemination of information and for public awareness, MoPR may prefer to maintain a low profile. Furthermore, as our role is to provide technical assistance, we will collaborate with MoPR to meet their relevant needs. 
· Information sheets: There was a suggestion to produce quarterly newsletters on TJ issues with MoPR, with substantive input from thematic teams and technical support from PIO. In view of administrative procedures involved in getting clearance for the publications, information sheets on project activities will be prepared and disseminated. It would also be useful to disseminate information on TJ issues in addition to the resources already published by organisations such as AF and ICTJ-Nepal. However, it was recognised that newsletters require a lot of effort and dedication (especially if they are to include analysis), and in practical terms approval of contents involves several layers of bureaucracy. There was a suggestion to include this as an agenda point for the policy meeting and perhaps treat it as a prospective project in collaboration with PIO.

Support for the establishment of Commissions (Output 2)

· Advocacy: Thematic teams should be involved in the advocacy part and the project in specific activities. Events for the political parties, parliamentarians, media persons, government officials and donors are key.

· Rules of procedure, code of conduct: Preparation of initial drafts for the bylaws, rules of procedures and code of conduct should happen.

· Promotion: 90% of the establishment is not in our hands, but we can promote the cause through advocacy.

· Through CSOs: By funding the activities of CSOs and raising public awareness through them
· Consultation: By finding donors who can fund activities and we provide consultation
· Inclusion of NHRC: NHRC involved in advocacy and conducting consultations for best practices of elsewhere 
· Inclusion of legal team: Political groups are focussed on peace process and constitution building. TRC and Disappearances bills are not the topmost priority for the political actors. Therefore, the legal team must be involved in providing substantive inputs in developing bylaws.

Conflict Mapping Tools (Output 3)

· There are technical issues involved with the Conflict Mapping tools. There needs to be an executive decision from OHCHR-Geneva before they can be made public. When they are officially endorsed, briefings could be organised and the tools could be disseminated in different ways.

Civil Society Grant Fund (Output 4):

· Monitoring and Evaluation: During the initial phase, the project relied on OHCHR field offices for monitoring support, but the closure of field offices has led to the hiring of a Monitoring and Evaluation Officer, who must carry out this task.

· Coordination within the office: Members from other thematic teams could provide support to the monitoring and evaluation of the projects, so there needs to be close coordination between the teams. There was a suggestion to prepare a some guidelines on how thematic teams could provide this kind of support while conducting field visits. However, the idea is not to engage regular staff full-time, as regular monitoring and evaluation should be done by the project.

· Updates from other teams: The project does not receive daily/weekly updates/reports from other teams. Following suggestions were made in response:

i. Seek approval from Management and coordinate with IT for access to group email.

ii. Have Admin. Assistants from respective thematic teams tasked by TOR to compile and disseminate relevant information on a weekly basis. 

iii. Share project activities with other teams through intranet.

iv. Develop and share project templates with other teams.

v. Consult thematic teams for any mission calendars that may have been prepared in advance.

· Contact with project grantees: There was a suggestion that whenever regular staff are in the field, they should get in touch with project grantees, who could provide substantive input to the work of projects.

Others
· SU made a presentation on the reparations project, being jointly implemented by OHCHR-Nepal and International Organisation for Migration (IOM) primarily to support the government agencies including the Ministry of Peace and Reconstruction in developing reparations policy that ensures fairness and efficiency in reparations efforts of the government. She also mentioned that the project analyzed the government’s existing relief and rehabilitation programs, consulted with stakeholders and victims for inputs on the reparations policy. 

· NHRC: How can the project support NHRC?

i. NHRC could be consulted for continued support to TJ Resource Centre after the project is over. 

ii. Joint advocacy for the establishment of strong TJ commissions and ways of collaboration between the commissions could be explored.

Risk analysis (all)
The participants of the meeting discussed some possible risks in the implementation of the project activities and came up with the following list:

	Risk
	Main impacts
	Programme impact
	Probability (high, medium, low)
	Severity of impact (high, medium, low)
	Project response

	Resulting from transfer of staff in MoPR, unwillingness for the TJ Resource Centre
	
	Delay or non-implementation of the activity
	Low
	High
	Refer the issue to the higher level of authority in issue or engage with NHRC or University, Bar Association

	Lack of capacity in the contracting agency for the resource centre
	
	Quality and timely delivery of the activity may not take place
	Low
	Medium
	Alternative individuals or organisations should be identified

	Sustainability of the resource centre
	
	Resource centre may not be in use
	Medium
	Medium
	Consult with UNDP for follow up or factor into regular budget of OHCHR

	Lack of capacity and level of influence of CSOs to conduct advocacy activities


	Commissions are not established
	Preparation for the support to the commissions is not used
	Low
	High
	Provide capacity building support

	MoPR’s reluctance to public campaigns
	
	Advocacy may not be effective
	Low
	Low
	Keep the MoPR in loop from the beginning

	Delays in clearing mapping report and tools by OHCHR
	
	Stakeholders will not be able to use the tools 
	High
	High
	Discuss this with the management for clearance. Increase interactions with CSOs on the tools 

	Non-implementation of project activities by CSOs
	Overall advocacy initiative will not be effective
	Resources will not be utilized and local level awareness will not be strong
	Low
	Medium
	Provide substantive guidance including on admin and financial issues
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VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� Monitoring and Evaluation Framework for UNPFN, 2009, p. 10


� Priority Plan for Peacebuilding Fund (PBF), Nepal, 2008, p. 4
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