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Executive Summary 

1. The Liberia Volunteers for Peace Programme was launched in June 2009 as a response to the growing number of sudden and violent community conflicts that are sometimes fatal. It was supported by the UN Peace Building Fund (USD450,000) and the UNDP (USD450,000), and was implemented in collaboration with the Ministry of Youth and Sports, Federation of Liberia’s Youth and the UNMIL. The objectives of the programme were (i) diffuse potential violent conflicts at community levels, (ii) achieve a cascading impact of skills transfer on conflict diffusion and non-violent resolution strategies through Training of Trainers for community youth, and (iii)  improve mutual trust, social cohesion and community relations among youth. The programme established a cadre of 31 trained ‘Youth Peace Ambassadors’ (YPAs) and deployed them to the 15 counties for a period of one year to identify and diffuse potential violent conflicts in the communities and carry out a number of other peace building and social cohesion activities. 

2. During their period of assignment, the YPAs successfully implemented a number of peace building activities that enhanced the capacity of youth to address conflicts in non-violent manners and bring about social cohesion. They carried out 138 campaigns against sexual and gender based violence that attracted over 6,000 youth around the country. They mobilized the communities to actively participate in the communities peace building campaigns where young people (i) learnt the significance of peace to the community development, perosnal hygiene, and the importance of girls‘ education; (ii) cleaned out their residences, and marched across the streets of their villages to spread messages of peace; and (iii) engaged in discussions and dialogues with the elders of their communities on youth participation in the community affairs and peace building. The YPAs further conducted 57 ToT workshops on peace building and conflict diffusion and resolution skills in 57 districts that built the capacity of over 2,000 youth. They organized sports for peace tournament that brought together 4 communities in each county. They establised Youth Peace Committees comprising of 6 members in 4 districts of each county. The committees worked closely with the ambassadors during their period of assignment and are now capable of implementing peace programmes on their own.   

3. The VPP has had significant impact on the communities that benefitted from it and the Youth Peace Ambassadors that played a major role in its implementation. It has created awareness on the significance of peace and non-violence to the development of the local communities. The over 2000 youth who received the ToT workshops on peace building and conflict diffusion and resolution now see themselves as peace agents capable of dissimenating the skills they learned to other youth in their respective communities. The 60 youth peace committees in the districts are capable of providing peace building programmes on their own followiing the completion of the YPAs assignments in August 2010. Lastly, the youth peace ambassadors, following the completion of their one year assignment, have become more mature and more confident in themselves. They have acquired leadership, management and interpersonal skills that made them become more functional. They have acquired the ability to plan and implement community programmes, and to conduct meetings and speak in public in ways that gain them the support and participation of the people. They can prepare activity proposals, write reports, and effectively deal with different interest groups in the communities. They can intervene and resolve conflicts as their ability in that regards has been built over the one year period they served in the field. On a more personal level, they have learnt to live independent of their parents and away from home, and to effectively manage their earnings.   

Introduction

4. The Liberia Volunteers for Peace Programme established a cadre of 31 trained ‘Youth Peace Ambassadors’ (YPAs) and deployed them to the 15 counties to identify and diffuse  potential violent conflicts in the local communities in support of the reconstruction and development efforts of the Liberian Government. It was supported by the UN Peace Building Fund and the UNDP and was implemented in all the 15 Liberian counties. It was a response to the growing number of sudden community conflicts that sometimes turn violent and fatal (e.g. the Margibi land dispute in 2008 that claimed 25 lives). The YPAs served for one year in the counties conducting several peace building activities aimed at enhancing thecapacity of the community youth to adopt a non-violent strategy in conflict resolution and train others also to do the same. These activities included community peace campaigns, ToT workshops on peace building and conflict diffusion and resolution, campaign against sexual and gender based violence, and Sports for Peace. The programme is an offshoot of the NYVS and worked through its structures. It lasted for 18 months, from April 2009 to October 2010 and focussed entirely on youths. This reports documents the activities implemented by the programme, achievements, challenges, lessons learned and the impact it had and continues to have on the youths in the local communities. 
VPP Overview

5. Objectives

a) To diffuse potential violent conflicts at community levels, 
b) To achieve a cascading impact of skills transfer on conflict diffusion and non-violent resolution strategies through Training of Trainers for youth, 
c) To improve mutual trust, social cohesion and community relations among youth. 
6. Expected Outcomes 

a) Youth in the communities are trained on how to diffuse potential conflicts themselves, and are able to build peace as a result of the enhancement of their capacity.

b) Integration of the Volunteer for Peace programme into the Ministry of Youth and Sports activities in the counties.
7. Expected Outputs 

a) Awareness campaigns on the Volunteer for Peace Programme in the counties conducted by the Youth Peace Ambassadors and the NYVS County Coordinators

b) 30 Volunteers for Peace recruited through a transparent and decentralized procedure and in accordance with an established selection criteria

c) One month induction training on Peace building and conflict resolution conducted for the 30 selected volunteers

d) Volunteers deployed to counties of assignment (two in each county comprising of women and men).

e) 10% of youth in the counties trained by the volunteers for peace on how they can diffuse potential conflicts.
8. Target Group and Eligibility Criteria: The programme targetted youth between the age of 15-35 with passion and commitement to promoting and building peace in the communities who possess the following qualities: 
a) Liberian citizenship 
b) Previous demonstration of voluntary work at the community level

c) Proven leadership skills

d) Strong communication and demonstrated outreach skills

e) Basic understanding of peace building

f) Strong commitment to peace building and social cohesion

g) Strong commitment to bringing about positive changes in the community

h) Minimum educational qualification of 12th grade

Overview of Activities Implemented and Achievements

9. Lauching of the VPP: The VPP was launched on 11 June 2009 by the UNDP Administrator, Ms. Helen Clark, in Kakata, Margibi County. Prior to the launch, a number of significant activities were carried out that ensured the successful take off of the programme. These included the following:
a) Preparation of detailed workplan that included a comprehensive annual calendar of activities for the YPAs that spelled out in detail what they were expected to accomplish during their one  year assignment. 
b) Development of relevant project implementation documents e.g. ToRs for the YPAs and MoYS County Coordinators; YPAs Conditions of Service; VPP Application form and brochure; volunteers interview form and guideline; volunteers shortlisting guideline; selection criteria; VPP media campaign strategy; radio and newspaper advertisements; survey questionnaires to assess the capacity of the MoYS coordinators to supervice YPAs; and etc.

c) Meetings with the implementing partners that discussed and clarified roles.
d) Steering Committee meeting that approved implementation documents and kickstarted the programme.

10. Awareness Campaign: One of the major activities that the VPP carried out thorugh out the life time of the project was awareness campaigns on the programme, and the peace building activities that the YPAs were implementing. The campaigns were extremely essential and served as a way of continuously informing the public of the peace building and conflict resolution activities that the VPP was offering, enlisting the communitees‘  support, and mobilizing the people to effectively participate in the activities. The campaigns took the forms of radio and newspaper announcements; written announcements placed in public places; radio talk shows immediately preceding the implementation of project activities; verbal community announcements using megaphones; printing and distribution of T-Shirts, stickers and high quality banners; and meeting and discussions with the people in the communities, schools, organizations, local authorities, and etc. Some of the successes of the awareness campaigns were as follows:
a) Over 1000 people attended the launching of the VPP in Kakata in June 2009.The launching further helped to spread information on the propgramme thereby resulting in a large number of applicants for the position of Youth Peace Ambassadors.

b) Over 800 applicantions were received for the Youth Peace Ambassadors position in July 2009 even though the project was only recruitng 30 youths.

c) Massive participation of youths in the activities implemented by the YPAs (Campaign Against SGBV - 6,437 participants; Community Peace Building Campaign – 4,270; ToT workshops on Peace Building – 2,010; Sports for Peace Tournament – 5,000).
d) The YPAs became known and recognized in the respective communities they lived as peace makers to whom the people refer in order to resolve ‘palava‘.
11. Recruitment of Volunteers for Peace (or Youth Peace Ambassadors).The project successfully recruited 34 Youth Peace Ambassadors through a transparent and decentralized procedure and in accordance with established selection criteria. 
a) The Recruitment Process. The following was accomplished in order to ensure that the recruitment process was fair, transparent and decentralized:
i) Information on the volunteer positions was announced from June to July 2009 on the radio and in the newspapers through out the country. Interested candidates were allowed a period of one month within which to apply. Written public notices were also placed on notice boards at the administrative offices of the counties. 

ii)  Interested candidates collected application forms from the Ministry of Youth and Sports in Monrovia; UNMIL Civil Affairs offices in Bomi, Gbarpolu, Montserrado, Margibi, Grand Cape Mount, Grand Gedeh, Grand Kru, River Gee, and Rivercess; and from NYVS County Programme Officers in Bong, Lofa, Nimba, Grand Bassa, Maryland and Sinoe. Applicants were requested to return completed applications to the same offices where they collected them. 

iii) Screening and shortlisting of applicants for interview was carried out by the screening and shortlisting committee comprising of representatives from African Methodist Episcopal University, Ministry of Agriculture, United Methodist University, Ministry of Internal Affairs, Ministry of Youth and Sports, UNDP,  and UN Peace Building Fund in accordance with an established criteria.

iv) Interviews were conducted in Grand Gedeh, Monrovia, Lofa, and Nimba. The selection of the volunteers was carried out in accordance with the criteria in Appendix A. 

b) Volunteers Application Record
	Applications Received

	1
	Total Number of Applications Received
	826

	2
	Number of Complete Applications Out of Total
	469

	3
	Number of Incomplete Applications Out of Total
	357

	Number of Complete Applications by County

	1
	Bong
	23

	2
	Bomi
	16

	3
	Gbarpolu
	0

	4
	Grand Bassa
	22

	5
	Grand Cape Mount
	6

	6
	Grand Gedeh
	79

	7
	Grand Kru
	6

	8
	Lofa
	24

	9
	Margibi
	64

	10
	Montserrado
	191

	11
	Maryland
	10

	12
	Nimba
	17

	13
	River Cess
	2

	14
	River Gee
	6

	15
	Sinoe
	3


c) Volunteers Selected: Although the project required 30 volunteers to be recruited, the actual number recruited was 34 (17 men, and 17 women) to make provision for dropouts. Accordingly 3 dropped out during the one month induction training. By the time the volunteers completed their assignment in August 2010, 2 more (assigned to Sinoe County) had been separated from the programme as a result of a fight that occured between them. The table below gives the names of the selected candidates. 
	SN
	Name
	Gender
	County of Origin
	Remarks

	1. 
	Ballah, Ivan G.
	M
	Lofa
	

	2. 
	Barwror, D. Gloyon
	M
	Grand Cape Mount
	

	3. 
	Beon, Adolphus P
	M
	Nimba
	

	4. 
	Boyah, Victor Kpan
	M
	Montserrado
	

	5. 
	Clark, Cynthia D.
	F
	Maryland
	

	6. 
	Cooper, Josiah C.
	M
	Margibi
	

	7. 
	Davis, Daphinie S.
	F
	Margibi
	

	8. 
	Dolo, Aletha Kou
	F
	Nimba
	

	9. 
	Dorliae, Miewoma Y.
	F
	Nimba
	

	10. 
	Flomo, Alex G.
	M
	Bong
	

	11. 
	Fully, Daniel Kpoto
	M
	Bomi
	

	12. 
	Gardy, Amos Torh
	M
	Montserrado
	

	13. 
	Gomah, James N.
	M
	Montserrado
	

	14. 
	Hampton, Albertha M.
	F
	Bomi
	

	15. 
	Juwillie, Sam B.
	M
	River Gee
	

	16. 
	Kangboe, Vinah C.
	F
	Margibi
	

	17. 
	Kannah, Isaiah D.
	M
	Grand Gedeh
	

	18. 
	Kanneh, Hadiatu K.
	F
	Montserrado
	

	19. 
	Kiah, Theophilus S.
	M
	Bomi
	

	20. 
	Kieh, Famata Mama
	F
	Bomi
	

	21. 
	Kromah, Morris Mohammed
	M
	Montserrado
	Separated from Programme in May 2010

	22. 
	Menor, Erica Tutu
	F
	Montserrado
	

	23. 
	Pinney, Florence B.
	F
	Bomi
	

	24. 
	Quemenlee, David M. O.
	M
	Margibi
	

	25. 
	Roberts, Edwinia N. 
	F
	Sinoe
	

	26. 
	Sombia, M. Massa
	F
	Grad Cape Mount
	

	27. 
	Tarpeh, Togar Saye
	M
	Montserrado
	

	28. 
	Wlalee, Augustine M.
	M
	River Gee
	

	29. 
	Woart, Kin-Ayeneh Lucy
	F
	Montserrado
	Separated from Programme in May 2010

	30. 
	Wonkpah, Florida P.
	F
	Grand Cape Mount
	

	31. 
	Zaimah, Garmai
	F
	Grand Cape Mount
	


10) Induction Training of Youth Peace Ambassadors: The one month induction training of the Youth Peace Ambassadors took place in September 2009 to build their capacity to discharge their peace building and conflict diffusion and resolution functions during their one year assignment in the counties. To ensure the quality of the training a number of Liberian professional trainers on peace building and conflict resolution from different academic institutions, UN Agencies,  and other organizations were involved in the curriculum design and in the facilitation of the training. These included the Kofi Annan Institutes of Peace and Conflict Transformation at Universities of Liberia and Cuttington, Talking Drums Studios, UN Peace Building Fund, UNDP, Initiative for Positive Change, National Democratic Institute, Christian Health Association of Liberia, Mercy Corps, and Women’s Network for Peace. The results were as follows:
a) A well articulated curriculum that covered peace building and conflict resolution areas relevant to the work of the YPAs was developed and utilised in the implmentation of the training. Some of the focus areas of the curriculum included Understanding Conflicts and the context of Liberian Conflict; Stress and Stress Management; Trauma and Trauma Management; How Stress and Trauma influence Community Conflicts; The Road Map to Peace Building in Liberia; Community Entry Strategies; Conflict Resolution Skills; and Facilitation Skills, etc. Please see Appendix B for the detailed curriculum.
b) A very successful and empowering induction training was provided for the Youth Peace Ambassadors that built their capacity to discharge their duties. Please see below the evaluation of the training by the YPAs. 
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c) All Youth Peace Ambassadors use the same training materials they received during the induction course for the Peace Building and Conflict Resolution ToT workshops they did in the counties for the community youth.
11) Deployment of Youth Peace Ambassadors to the Counties: Upon completion of their induction training the YPAs were deployed to their counties of assignment as indicated on the following table. Their posting was based upon a simple guideline that no YPA would be assigned to his/her county of origin unless he/she has a medical condition such that taking him/her away from home would put him/her at risk. This was in line with the recommendations of the Steering Committee that YPAs should be posted to counties other than their counties of origin to promote unity. The project provided transportation allowance to the YPAs to travel from the counties of origin to counties of assignment except those assigned to River Gee and Grand Kru who travelled via UNMIL flight. All volunteers were provided with a settling In Grant of USD100.00 (one-time payment), a volunteer living allowance of USD150 monthly, an accommodation allowance of USD10 monthly, USD10 scratch card monthly, life and health insurance, and a transportation allowance of USD30.00 monthly to move around and discharge their duties (this allowance was increased to USD50.00 and converted to motorbike gasoline and maintenance allowance later when the YPAs were provided with motorbikes).
	SN
	Name
	Gender
	County of Origin
	County of Assignment
	Remarks

	1. 
	Ballah, Ivan G.
	M
	Lofa
	Nimba
	

	2. 
	Barwror, D. Gloyon
	M
	Grand Cape Mount
	Montserrado
	

	3. 
	Beon, Adolphus P
	M
	Nimba
	Maryland
	

	4. 
	Boyah, Victor Kpan
	M
	Montserrado
	Lofa
	

	5. 
	Clark, Cynthia D.
	F
	Maryland
	River Gee
	

	6. 
	Cooper, Josiah C.
	M
	Margibi
	Grand Kru
	

	7. 
	Davis, Daphinie S.
	F
	Margibi
	Grand Gedeh
	

	8. 
	Dolo, Aletha Kou
	F
	Nimba
	Nimba
	

	9. 
	Dorliae, Miewoma Y.
	F
	Nimba
	Lofa
	

	10. 
	Flomo, Alex G.
	M
	Bong
	Grand Bassa
	

	11. 
	Fully, Daniel Kpoto
	M
	Bomi
	Grand Cape Mount
	

	12. 
	Gardy, Amos Torh
	M
	Montserrado
	Gbarpolu
	

	13. 
	Gomah, James N.
	M
	Montserrado
	River Gee
	

	14. 
	Hampton, Albertha M.
	F
	Bomi
	Grand Cape Mount
	

	15. 
	Juwillie, Sam B.
	M
	River Gee
	Nimba
	

	16. 
	Kangboe, Vinah C.
	F
	Margibi
	Grand Kru
	

	17. 
	Kannah, Isaiah D.
	M
	Grand Gedeh
	River Cess
	

	18. 
	Kanneh, Hadiatu K.
	F
	Montserrado
	Grand Bassa
	

	19. 
	Kiah, Theophilus S.
	M
	Bomi
	Margibi
	

	20. 
	Kieh, Famata Mama
	F
	Bomi
	Bong
	

	21. 
	Kromah, Morris Mohammed
	M
	Montserrado
	Sinoe
	Separated from Programme in May 2010

	22. 
	Menor, Erica Tutu
	F
	Montserrado
	River Cess
	

	23. 
	Pinney, Florence B.
	F
	Bomi
	Gbarpolu
	

	24. 
	Quemenlee, David M. O.
	M
	Margibi
	Bong
	

	25. 
	Roberts, Edwinia N. 
	F
	Sinoe
	Maryland
	

	26. 
	Sombia, M. Massa
	F
	Grad Cape Mount
	Bomi
	

	27. 
	Tarpeh, Togar Saye
	M
	Montserrado
	Bomi
	

	28. 
	Wlalee, Augustine M.
	M
	River Gee
	Grand Gedeh
	

	29. 
	Woart, Kin-Ayeneh Lucy
	F
	Montserrado
	Sinoe
	Separated from Programme in May 2010

	30. 
	Wonkpah, Florida P.
	F
	Grand Cape Mount
	Margibi
	

	31. 
	Zaimah, Garmai
	F
	Grand Cape Mount
	Montserrado
	


Activities and Achievements of YPAs in the Field
12) Campaign against Sexual and Gender Based Violence (SGBV): The YPAs reported to duty in their various counties of Assignment on 5 October 2009. With the support of the MoYS County Coordinators they began by arranging and conducting meetings with communities, schools and youth organizations at which they presented VPP in detail and the line up of activities they implemented during the period of the assignment. This was followed by radio talk shows that were conducted both in English and the local dialects that also served as a means of mobilizing youth for participation in those activities. They then carried out the first major intervention, i.e., campaigns against sexual and gender based violence that took place in all counties. The campaigns took the form of peace talks in schools and communities and served as a significant and successful strategy of engaging the community youth on an issue that was recognized by all to be a problem. A total of 138 campaigns that attracted over 6,000 youth were successfully conducted as indicated in the table below:   
	COMMUNITY CAMPAIGN AGAINST GENDER BASED VIOLENCE 

	County
	Number of Campaigns 
	Number of Participants

	Bomi
	6
	250

	Bong
	9
	500

	Gbarpolu
	12
	350

	Grand Bassa
	3
	100

	Grand Cape Mount
	12
	950

	Grand Gedeh
	8
	200

	Grand Kru
	4
	125

	Lofa
	17
	1100

	Margibi
	25
	1232

	Maryland
	4
	300

	Montserrado
	16
	285

	Nimba
	8
	400

	River Cess
	5
	200

	River Gee
	6
	400

	Sinoe
	3
	45

	
	
	

	Total
	138
	6437


13) ToT Workshops for Youth on Peace Building and Conflict Resolution: The purpose of the workshops was to achieve a cascading impact of skills transfer from the YPAs to the community youth. A total of 57 workshops in 57 districts were conducted. The success achieved in the conduct of the workshops has been a result of careful planning, active engagement of the Youth Peace Ambassadors with the local community youth, strong participation of leaders of youth groups in the respective districts and Youth Peace Committee members, and the effective guidance that the ambassadors received from the project office.  From the start of their assignment all peace ambassadors received detailed annual calendar of activities stating the activities they were expected to accomplish every month and the expected outcomes. In addition they received detailed instructions regarding the conduct of the ToT as it was one of the significant components of the programme. These included guidelines on the objectives, content and duration of the training, and effective training methodologies; how to draw up detailed plan for the training facilitation; how to select participants and how to engage them via practical exercises and discussions; how to involve youth peace committee members in the facilitation to build up their skills; and how to do ToT evaluation and write a training report. The project office further ensured that peace ambassadors were properly supplied with training materials and all other required logistics for the participants. On their part, the ambassadors mobilized leaders of youth groups and the youth peace committee members who worked with them to disseminate information on the ToT to the communities, explain the need for the workshops and the benefits to the communities, recruit the appropriate target participants, and determine the dates and locations for the workshops. The support from the Ministry of Youth and Sports, UNMIL, FLY and the NYVS County Programme Officers in the supervision of the ToT, provision of access to computer and other office machinery to prepare proposals and report, transportation of youth peace ambassador to programme locations, etc, assisted greatly in the successful accomplishment of the ToTs. The table below provides details on locations of ToT and number of participants per county.
	ToT Workshops on Peace Building and Conflict Resolution for youth in the Counties



	County
	Workshop Locations and Number of Youth Participants by Location 
	Total # of Participants by County

	Bomi
	Tubmanberg, 50
	Klay, 

30
	Dewein, 

30
	Suehn Mecca, 

30
	140

	Bong 
	Gbarnga, 

50
	Salala,

30
	Kpai,

30
	Suakoko,

30
	140

	Gbarpolu
	Bapolu, 

50
	Bokomu,

30
	Kongba, 

30
	Gbarma,

30
	140

	Grand Bassa
	Buchanan, 50
	District #3,

30
	District #1,

30
	District #2,

30
	140

	Grand Cape Mount
	Robertsport, 50
	Garwula,

30
	Tewow,

30
	Kanga,

30
	140

	Grand Gedeh
	Zwedru, 

50
	Putu, 

30
	Gbarzon,

30
	Caballa,

30
	140

	Grand Kru
	Barclayville, 50
	Tren,

30
	Grand Cess/Wedabo,

30
	Jrao,

30
	140

	Lofa
	Voinjama, 

50
	Foya,

30
	Kolahun,

30
	Zorzor,

30
	140

	Margibi
	Kakata, 

50
	Gibi, 

30
	Cotton Tree,

30
	Mamba Kaba,

30
	140

	Maryland
	Harper, 

50
	Sodoken,

30
	Karluway,

30
	Barrobo,

30
	140


	Montserrado
	Bensonville, 50
	Todee,

30
	St. Paul River, 

30
	Commonwealth,

30
	140

	Nimba
	Sanniquellie, 50
	Tapita,

30
	Zoegail,

30
	Baingarr,

30
	140

	River Cess
	Cestos, 

50
	Timo,

30
	Central C,

30
	Bearwor,

30
	140

	River Gee
	Fish Town, 50
	Putupo,

30
	Gbedpo,

30
	Nyenewiliken,

30
	140

	Sinoe
	Greenville, 50
	-
	-
	-
	50

	Overall total of Participants in all counties
	2,010


14) Establishment of the Youth Peace Committees: In each county the Youth Peace Ambassadors were required to operate and implement project activities in 4 districts. To facilitate their work, and as part of their assignment, the YPAs set up a Youth Peace Committee (YPC) in each district comprising of 6 members (3 men; and 3 women). All YPC members in all counties participated in the first ToT workshop held in the provincial capital of each county at which they were acquainted with the VPP peace building activities and were trained on conflict diffusion and resolution strategies, and peace building. From then onwards, the committee members became an integral part of the VPP workforce that was always assisting the YPAs to implement peace building activities (peace talks in schools and communities, peace campaigns, ToT workshops, conflict analysis in the districts, sports for peace tournament, etc). By the time the YPAs completed their assignments in August 2010, the YPCs in some counties, have already began to carryout community peace building programmes on their own (e.g. Cleanout campaign for peace in Bomi).The table below provides details of the locations of YPCs.
	Record of Youth Peace Committees Established in the Counties


	County
	Districts and Number of Youth Peace Committee Members per district  
	Total #  of YPC Members per county 

	Bomi
	Tubmanberg, 6
	Klay, 

6
	Dewein, 

6
	Suehn Mecca, 

6
	24

	Bong 
	Gbarnga, 

6
	Salala,

6
	Kpai,

6
	Suakoko,

6
	24

	Gbarpolu
	Bapolu, 

6
	Bokomu,

6
	Kongba, 

6
	Gbarma,

6
	24

	Grand Bassa
	Buchanan, 
6
	District #3,

6
	District #1,

6
	District #2,

6
	24

	Grand Cape Mount
	Robertsport, 6
	Garwula,

6
	Tewow,

6
	Kanga,

6
	24

	Grand Gedeh
	Zwedru, 

6
	Putu, 

6
	Gbarzon,

6
	Caballa,

6
	24

	Grand Kru
	Barclayville, 6
	Tren,

6
	Grand Cess/Wedabo,

6
	Jrao,

6
	24

	Lofa
	Voinjama, 

6
	Foya,

6
	Kolahun,

6
	Zorzor,

6
	24

	Margibi
	Kakata, 

6
	Gibi, 

6
	Cotton Tree,

6
	Mamba Kaba,

6
	24


	Maryland
	Harper, 

6
	Sodoken,

6
	Karluway,

6
	Barrobo,

6
	24

	Montserrado
	Bensonville, 6
	Todee,

6
	St. Paul River, 

6
	Commonwealth,

6
	24

	Nimba
	Sanniquellie, 6
	Tapita,

6
	Zoegail,

6
	Baingarr,

6
	24

	River Cess
	Cestos, 

6
	Timo,

6
	Central C,

6
	Bearwor,

6
	24

	River Gee
	Fish Town, 
6
	Putupo,

6
	Gbedpo,

6
	Nyenewiliken,

6
	24

	Sinoe
	Greenville, 
6
	Juarzon,
6
	Kpaye,
6
	Jedepo,
6
	24

	Overall total of YPC Members in all counties
	360


15) Community Peace Building Campaigns: The purpose of the Community Peace Building Campaigns was to engage the communities on the significant issues of youth involvement in community activities, health and environment, land ownership, education, and sexual and gender based violence with a view to building peace and bringing about social cohesion. The YPAs in collaboration with the YPCs organized several activities such as clean out campaign, drama, discussions, dialogue, sports, parade, photo show, and etc. Over 4,000 people participated in these campaigns nationwide. The campaigns helped to raise more awareness on the significance of peace to the country’s reconstruction and development, bring further to light the peace building activities of the VPP. The table below provides details of the campaigns. Some of the achievements of the campaign were as follows:
a) Relationship among community youth where campaigns were implemented became cordial

b) Youth are now more willing to engage in peace building activities in their communities.

c) Community members recognized the YPC members and their peace building work
d) People learnt about personal hygiene and the significance of using laterines

e) A number of locations were cleaned up during the campaigns.

f) People learnt how they could manage their land properly.

g) More parents became aware of the significance of girls’s education.

h) People came to realize that SGBV is a human right violation that can destroy entire community.

Details of the Communities Peace Building Campaigns
	County
	District
	Type of Campaign
	Topic of campaign
	Date
	Number of participants

	Bomi
	Senjeh
	Clean-UP, Discussion
	Hygiene
	20-Feb
	40

	
	Clay
	Clean-UP, Discussion
	Hygiene
	27-Feb
	20

	
	Dewein
	Clean-UP, Discussion
	Hygiene
	10-Mar
	32

	Bong
	Jorquelleh
	Walk/Talk
	Discrimination Prejudice, Stereotype
	23-Feb
	80

	
	Kpaai
	Walk
	Rape, Restoration of women’s dignity
	25-Feb
	127

	
	Salala
	Parade
	Teenage pregnancy
	18-Feb
	77

	
	Suakoko
	Sport, Parade
	Unity, mutual trust
	20-Feb
	100

	Gbarpolu
	Bapolu 
	Walk, talk
	SGBV,FGM, removing girls from schools, early marriage
	13-Feb
	70

	
	Bokomu
	Cleaning-up, talk
	Environment education 
	23-Feb
	70

	
	Gbarma
	Dialogue
	Youth engagement in development 
	18-Feb
	70

	
	Kongba
	Discussion
	Unity awareness
	25-Feb
	70

	Grand Basa
	Compound 1
	Walk, talk
	Religious discrimination
	19-Feb
	30

	
	Compound 2
	Cleaning –Up
	Peace education 
	23-Feb
	25

	
	Compound 3
	Sport, talk
	Rule of law, non-violence
	26-Feb
	45

	
	Buchanan
	Walk, talk
	Rape and other crimes
	18-Feb
	50

	Grand Cape Mount
	Commonwealth
	Talk, Sport
	GBV, drug abuse, violence, peer pressure
	18-Feb
	111

	
	Garwula
	Drama, talk
	GBV, peace building
	25-Feb
	72

	
	Garwula(Knaga)
	Match, talk
	GBV
	24-Feb
	104

	
	Gewor
	Match, talk
	Peace building
	23-Feb
	81

	Grand Kru


	Barclayville-Picnicess
	Parade, debate, drama
	Land ownership
	27-Feb
	45

	
	Wedabo
	Speech, football& kick ball 
	Importance of education
	26-Feb
	65

	
	Trehn
	Speach
	Hygiene
	6-Mar
	78

	
	Jrao
	Discussion, sports
	Youth unity, youth making decision
	15-Apr
	60

	Grand Gedeh
	Tchien
	Parade
	Love, unity, peace sustainability
	22 Feb
	40

	
	Putu
	Sports
	Peace education, unity
	21 Feb
	58

	
	Gbarzon
	Talk
	Gender equality
	24-Feb
	60

	
	Cavalla
	Cleaning-Up
	Environment education
	27-Feb
	52

	Margibi
	Kakata
	Parade, dialogue
	Youth against GBV: teenage pregnancy, youth and elders partnership, gender and human rights
	27-Feb
	150

	
	Gibi
	Talk, drama, parade, Sport
	Youth for unity
	26-Feb
	120

	
	Firestone
	Dialogue, drama
	Early sex
	5- Mar
	80

	Maryland
	Happer
	Cleaning-up, talk
	Youth involvement in peace building and volunteerism
	10-Feb
	85

	
	Sodoken
	Talk, lecture
	Girls education, volunteerism
	23-24-Feb
	100

	
	Karluway
	Lecture
	Role of women in nation building 
	26-27-Feb
	75

	
	Barrobo
	Awareness campaign, home visits
	Domestic Violence (DV)
	1-Mar
	104

	Montserrado
	Caraysburg (Bentol)
	Walk
	Sexual exploitation and abuse
	19-Feb
	25

	
	Commonwealth
	Clean-up
	Dirty communities breed, mosquitoes/poisonous snakes
	27-Feb
	40

	
	Todee
	Drama, discussion
	Unity living awareness
	26-Feb
	30

	
	St. Paul River
	Youth and adult dialogue
	Cordial relation amount youth and adults
	6-Mar
	37


	Lofa
	Kolahun
	Walk. Talk
	Cultural practices against women(GBV): violence against women, women’s rights, rape, early marriage
	23-Feb
	50

	
	Voinjama
	Walk, Speech
	Girls education barrier
	22-Feb
	30

	
	Zaorzor
	Walk
	Women and developments: discrimination against women
	1-Mar
	20

	
	Foya
	Walk, conference meeting
	Youth and development
	24-Feb
	47

	Nimba
	Sanniquellie
	Sport, parade, talk
	Unity of youth
	28-Feb
	70

	
	Zoe-Geh
	
	GBV, domestic violence
	24-Feb
	70

	
	Bain Garr
	Parade, talk
	Sexual exploitation and abuse
	23-Feb
	75

	
	Rappita
	Cleaning-up
	Environment education 
	26-Feb
	70

	Rivercess
	Cestos
	Parade, Speech
	Engagement of youth in peace building, violence
	19-Feb
	70

	
	Fen-River
	Parade
	Prevention of mob justice
	24-Feb
	70

	
	Downtown
	Cleaning –up
	Volunteerism
	23-Feb
	70

	
	Sangbalor
	Discussion
	Land dispute
	22-Feb
	70

	River Gee
	Fish Town
	March
	Unity of Youth
	26-Feb
	38

	
	Gbeapo (Kanweaken)
	March
	Unity of Youth
	1-Mar
	25

	
	Potupo(jaytoken)
	Cleaning-Up
	Environment for good health
	19-Feb
	33

	
	Nyenewliken (sweaken)
	Walk
	GBV
	22-Feb
	25

	Sinoe
	Greenville
	Talk, parade
	GBV
	22-Feb
	500

	
	Kpanyan
	Cleaning-Up
	Personal hygiene, development
	26-Feb
	150

	
	Juarzon
	Parade, talk
	Communal and domestic violence
	24-Feb
	74

	
	Jedepo
	Parade, talk
	Communal and domestic violence
	28-Feb
	145


16) Sports for Peace Tournament: The Sports for Peace Tournament aimed at bringing together four communities in each county whose relationship was not cordial. It provided a forum for those communities to open up to each other with a view to building peace and tolerance among them. Four teams from four different communities were mobilized in each county to play football and kickball competitions. Each team that participated in the tournament received a trophy that they took back to their respective communities as a symbol of peace and tolerance. The programme was very successful and has brought together 54 communitiees accross the country. In Bong county for example, Brooklyn, Lelekpayea, Sugar Hill and Chief Compound were brought together. In River Gee County, UNMIL, Airfield, Uptown, and Rock Town Communities were unified. In River Cess, Jayzohn, Kru, Gbar, and Darsaw towns were brought together. In Bomi, Gballasuah, Kondeh, Joseph, and Vai town were brought together. 
YPAs completion of Assignment 

17) The YPAs completed their one year assignment and returned to their counties of origin by the end of August. They went through a graduation week that took place from 20 to 24 September at which they received three-day workshop on career guidance to prepare them for the world of work. All YPAs received their graduation certificates at a graduation ceremony that took place on 24 September 2010.
Project Impact 

18) The project has had significant impact on the youth in the communities where it was implemented, the Youth Peace Committee members, and the Youth Peace Ambassadors as follows:

a) The capacity of 2,010 local youths from 57 districts across the country to diffuse and resolve conflict, and build peace was enhanced through 57 Training of Trainers workshops on peace building and conflict resolution. During the supervision and monitoring missions of the project, many youth who participated at ToT admitted that they  learned new skills from the training that they feel capable of disseminating to other youths. 

b) The youths in the beneficiary communities see themselves now as peace building agents who are capable of spreading the VPP message of peace among their peers.

c) There is a clear awareness now among the communities who have benefitted from the VPP of the significance of peace and non-violence in the development of their villages and towns. There is further a willingness to give peace a chance by refraining from violence at the first instance when there is a ‘Palaver’. 

d) The capacity of 360 Youth Peace Committee members was built to educate other youth on peace building and resolution skills, intervene in community conflicts and carry out many other peace building and social cohesion activities. This outcome was achieved through the joint collaboration of the VPP Youth Peace Ambassadors and the Youth Peace Committee members in the implementation of project activities in the counties.  

e) The YPAs, following the completion of their one year assignment, have become more mature and more confident in themselves. They have acquired leadership, management and interpersonal skills that made them become more functional. They have acquired the ability to plan and implement community programme, and to conduct meetings and speak in public in ways that gain them the support and participation of the people in their activities. They can prepare activity proposals, write reports, and effectively deal with different interest groups in the communities. They can intervene and resolve conflicts as their ability in that regards has been built over the one year period they served in the field. On a more personal level, they have learnt to live independent of their parents and away from home, and to effectively manage their earnings.   
Stakeholders and Beneficiaries Participation

19) The following stakeholders and parnters contributed immensely to the implementation of the VPP programme in the following ways: 
a) Ministry of Youth and Sports – Chaired the Steering Committee of the project and provided leadership and strategic direction in the project implementation; conducted the first assessment mission of the project to determine the capability of the MoYS coordinators to supervise youth peace ambassadors; took an active part in the supervision of volunteers country wide; provided venues for the major activities of the project (peace ambassadors interview and recruitment; one month induction training; ambassadors graduation week; etc); assisted the YPAs with the implementation of activities through the MoYS County Coordinators country wide. 

b) Federation of Liberia’s Youth – participated actively in the interview and recruitment of peace ambassadors and the supervision of their activities country wide.

c) UNMIL – Participated in the VPP massive awareness campaign prior to the launching of the VPP in June 2009; assisted with the distribution of VPP applications in 9 counties; facilitated the work of the peace ambassadors by providing them access to computers, printers, internet service, and transportation. 

d) Liberian Academic Institutions (University of Liberia, Cuttington University, National Democratic Institute) – Provided professional trainers on peace building and conflict resolution who participated in the curriculum design and facilitation of the one month induction training for the peace ambassadors conducted in September 2009. 

e) Civil Society Organizations (Talking Drums Studio, Initiative for Positive Change, Christian Health Association of Liberia, etc) – Provided professional trainers who participated in the curriculum design and facilitation of the one month induction training of ambassadors.
f) Community Empowerment and Sustainable Programme – Provided Career Guidance training to peace ambassadors on completion of their one year assignment in August 2010.

g) NYVS Programme – Contributed in the distribution of applications for prospective peace ambassadors in 6 counties following the launching of VPP in 2009; assisted with the interview and recruitment of ambassadors, and the coordination and supervision of the ToT workshops in the districts.  

h) Ministry of Planning and Economic Affairs (MPEA) – Allowed its County Development Officers in all counties to supervise the daily activities of the peace ambassadors and serve as guides and mentors for them.

i) Local Authorities in the Counties – Provided offices for the YPAs in the counties. 

j) Youth Peace Committees – Assisted the YPAs with the mobilization of participants for project activities and the implementation of the activities. 

k) Local communities and youth took active part in the activities of the VPP

Risks, Challenges and Lessons Learnt
20) Risks 
a) Lack of project staff in the counties to be directly responsible for the regular monitoring and supervision of YPAs. Although partners such as the County Development Officers assisted in that regard, they could only do as much given the fact that they are not officers under the project, and they do have their own responsibilities according the demands of their respective offices. The NYVS County Programme Officers who were expected, according to the provisions of the project, to provide such service had no transport and were only in 6 counties.
b) The geographical scope of the project was a major risk. The project was operational in all the 15 counties. There was the risk that the project resources could be overstretched such that success and achievements could be invisible. In addition, the project officers (4 altogether) are too few to deal with the challenges of implementing a programme country wide.
c) The risk that YPAs might drop out from the programme midway especially because most of them had never before actually lived and worked in the remote areas of Liberia. 

d) The risk of fighting breaking out in the local communities as a result of religious, political or tribal differences that could make the peace building work of the YPAs impossible. Actually, fighting breakout sometime back in February 2010 in Voinjama (LOFA) between Christians and Muslims that stalled the activities of the YPAs assigned to that county for a while.  

21) Challenges
a) The number of YPAs per county (2) was very inadequate to address the peace building and conflict resolution needs of the counties. 

b) The YPAs work with the local communities in terms of bringing about changes in conflict behaviour and establishment of social cohesion would have had more impact, had the YPAs period of assignment with the local communities been more than one year. It is quite challenging to expect behaviour changes in a year.
c) YPAs inability to have adequate and regular access to computer, printer, photocopier and internet services in some counties. Although the UNMIL had done very well in assisting them with these services, there was clearly a need for more support in that regard in some counties. 

d) Insufficient project staff to deal with the overwhelming logistics of implementing project activities in the 15 counties. These included identifying and recruiting catering service providers to service the ToT workshops in the the districts; purchasing and transporting food items for workshops in respect of locations where catering service providers were not available; transporting motorbikes, Training materials, sports items and other project materials for use of the YPAs in the counties, and etc. 

e) Delays in obtaining the required funds from the Finance Unit for project activities in the counties that in turn caused delays in the conduct of those activities. 

f) Bad roads, damaged bridges, poor communication network and lack of local radio stations in some counties. These caused delays in the conduct of project activities in some counties. 

g) Lack of incentive and logistic support for the Youth Peace Committe members peace building programmes in the local communities. 

22) Lessons Learned
a) The major causes of violent conflicts in Liberia revolve around land, and ethnic and religious differences. Any peace building, and conflict diffusion and resolution intervention/programme should be ready to address those issues in the local communities. 

b) There is a need for peace building programmes that are focussing on youth such as 
VPP to include  other groups in the communities (elders, women, parents, etc), because of the strong influences that those groups have on the behaviour of the young people. In fact, a number of people, durinng the VPP supervision and monitoring, raised this point as a significant factor to  consider in the programme formulation and implementation. 
c) The community youth are very much eager and willing to participate actively in peace building and conflict resolution programmes, and had done so with a lot of enthusiasm during the implementation of the VPP activities. However, they need more than just periodical interventions. They need programmes that will provide a way forward in their lives especially because most of them suffer from unemployment or are school drop outs. They argued that peace programmes that would eventually provide them skills to earn a living or support for them to go back to shool would help them more to stay out of trouble. 
d) Peace building deals more with behaviour change that usually takes a long time to achieve, and for any such programme to bring about the desired positive behaviour changes, it has to be for a period much longer than a year. 

e) The establishment of the YPCs in the counties to continue the work of the VPP volunteers is an excellent idea that will work effectively if the YPCs will receive some support to do their work. 

f) Programme management in the field especially the regular supervision of volunteers in the various counties requires adequate staff employed by, and working directly under the programme.  Although partners who agreed to provide such services did their best, there were a number of gaps. 
g) Programmes designed to cover the whole country should have sufficient staff and resources from the onset to deal with the overwhelming logistics of moving people and materials around the country otherwise, the resources will be overstretched and the staff will be exhausted and hypertensive.

h) The VPP covering the whole country was a very ambitious goal especially with only 2 YPAs assigned to a county. The impact of the programme would have been much higher if it had identified a few hot spots counties and concentrated on them. 
Exit Strategy

23) In July 2010 the VPP stakeholders met to consider the exit strategy for the VPP and how it can be incorporated in the programmes of the MoYS. The meeting recommended that the best strategy for the incorporation was to formulate a concept paper for a new programme to be called the ‘Liberia Peace Corps’ (LPC) that will combine the VPP with the NYVS. The NYVS has been an important MoYS programme that has been ran by the ministry since 2007. The meeting appointed a committee to prepare the concept paper. According to the recommendation, the LPC should have the following features:
a) Peace building should be the main and cross cutting theme of LPC.
b) All volunteers under LPC should receive an intensive training on peace building and conflict resolution in addition to training in their respective discipline (Education, Health, and Agriculture).
c) Volunteers to be deployed to the counties with a clear and specific mandate of building peace in their locations of assignment while they undertake their teaching services in the schools, or provide assistance in hospitals and agricultural projects. 
d) The LPC must tie and make a clear link between peace building and development.
e) Each county must have a reasonably sufficient number of volunteers to build peace and work in schools, hospitals and agricultural projects.
f) The new programme should entirely be managed by the Ministry of Youth and Sports from the onset.
Assets Disposal
24) The assets of the VPP comprise of equipment, furniture, Vehicles, and office and other supplies as follows: 
a) Equipment: 2 Desktop computers, 3 Laptops, 5 Printers, 2 UPS, 4 Handheld radios, 18 Cameras, and 10 Megaphones.
b) Furniture: Desks, Chairs, Filing Cabinets, and book shelves.
c) Vehicles: 1 Toyota Jeep (UNDP already donated this to Mother Paten), 1 Toyota Hilux Pick Up, 15 Motorbikes, Motorbike Helmets and Spare Parts.
d) Office supplies:  Notepads, Double A4 Sheets, Poster Sheets, Clear Tapes, Flipchart, Flipchart Stand, Masking Tapes, Desk Trays, Envelopes, Extension Codes, etc).
e) Other Supplies: Footballs, Goal Pole Nets, Football Pumps, Trophies, Jerseys, Name Tags, etc.
Appendix - A
Liberia Volunteers for Peace Programme

Approved Selection Criteria for the VPP candidates for the Position of Youth Peace Ambassador

20 August 2009

Selection Criteria

1. Total Interview Marks - 25

2. Cut out Mark for Males for Selection purposes - 14 out of 25 

3. Cut out Mark for Females for Selection purposes - 11 out of 25
4. Total Number of Candidates required by VPP - 34 (30 volunteers and 4 reserve. There should be equal gender representation as follows: 17 men and 17 women).

5. Formula to ensure fair selection of males from candidates scoring 14 and above from all the counties represented - Total number of males scoring 14 and above in a county divide by the total number of males scoring 14 and above in all counties x 100. The result is then divide by 100 x the number of candidates needed (17).
6. Formula to ensure fair selection of females from all the counties represented - 17 Candidates scoring 11 and above

Interview Statistics

	County
	Males Interviewed
	Females Interviewed
	Total
	Comments

	Grand Cape Mount
	2
	3
	5
	

	Margibi
	13
	2
	15
	

	Montserrado
	23
	6
	29
	

	River Gee
	2
	0
	2
	

	Maryland
	1
	1
	2
	

	Nimba
	10
	2
	12
	

	Lofa
	4
	0
	4
	

	Grand Gedeh
	5
	1
	6
	

	Bomi
	5
	3
	8
	

	Bong
	1
	0
	1
	

	Sinoe
	0
	1
	1
	

	Grand Bassa
	0
	0
	0
	Applicants from this county did not score the minimum short listing marks (65)

	River Cess
	0
	0
	0
	“

	Grand Kru
	0
	0
	0
	“

	Gbarpolu
	0
	0
	0
	No applications received from Gbarpolu

	Total
	66
	19
	85
	


Appendix B
Liberia Volunteers for Peace Programme

CURRICULUM FOR THE TRAINING OF THE YOUTH PEACE AMBASSADORS

1. Understanding Conflict and the history and context of the Liberian Conflicts

· Defining Conflict

· Nature of Conflict

· Causes and types of Conflict

· Prejudice and Stereotypes

· Phases/Stages of Conflict

· Conflict Related emotions

· Conflict Handling Styles (Management)

· Conflict Handling Tools (Resolution)

· History of Change in Liberia and background to Liberian conflicts

· Liberian Civil Conflict – Case Studies

· Major conflict issues

· Key Actors involved in conflicts 

· Effect of Conflicts

· Differential Effects/impacts of conflicts on men and women, boys and girls

· Understanding youth-based conflicts and developing indicators for monitoring those conflicts and developing skills for responding in a non-violent manner

2. Stress and Stress Management

· Definition

· Signs 

· Characteristic Reactions to stress

· Factors Influencing reactions to stress

· Stress Management/Coping Skills
3. Trauma and Trauma management

4. How Stress and Trauma influence community conflicts

5. The Road Map to Peace Building in the country

· Efforts made by the Government and development partners

· The four (4) pillars of the Government of Liberia’s PRS and their involvement in peace building

· Poverty Reduction Strategy, MDGs and Human Development

· Understanding the role /functions of Ambassadors for Peace
6. Community Mapping / Community Entry Strategies

· Understanding of the social structures in the community

· Gender Perspectives of the community Social Structures (who has power, what are the roles and responsibilities of the different actors in the structure, how do they govern, who does what, and who has what kind of access to social assets)

· Understanding of the local governance systems

· Social asset mapping

7. Conflict Management / Conflict Transformation Skills

· Mediation

· Negotiation

· Facilitation 

· Team building

· Communication Skills

8. Facilitation/Training Skills

· Definition

· Skills and Tools

· Characteristics of a good facilitator

· Communication

· Dialogue and active listening skills

9. Event Organizing Skills

· Understanding Content of the event

· Understanding logistic requirement

· Outreach strategies

· Public Speaking & presentation

· Social Mobilization and Organizing Tools and Skills

10. Volunteerism for Peace / Service for Peace

11. Peace, Gender, Child Abuse, Human Rights & Non-Violence Education

· Definition of Concepts

· Peaceful Living

· Civic and Human Rights Education

· Principles of Non-Violence

· Sex and Gender

· Concepts of gender

· Gender and the social construct

· Gender and power relations

· Unequal power and its impact on SGBV

· Gender, poverty and power relations impact on child abuse

· Gender and Human rights 

12. Documentation,  reporting, and Proposal Writing

13. Results of the Pre-project Survey on Conflict Situation in the counties

14. Networking, Collaboration and Advocacy

15. Peace building and Reconciliation

Methodologies

· Lecture & group discussion 

· Experience sharing & story telling 

· Focused group discussions

· Role play

· Applying the skills learned (Practical Exercises to afford participants the opportunity to test the application the skills they learnt).
ToT for the community youths to be conducted by the Youth Peace Ambassadors

· The TOTs will cover the same topics but much more adapted to local situation, simplified language and emphasis on areas relevant to the recipient community. 
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