[image: image4.jpg]



PEACEBUILDING FUND

Liberia 
FINAL project report 

REPORT COVER PAGE

	Recipient Organization(s): United Nations Development Progamme (UNDP)
	
	PBF Priority Area: Two (2) “Critical interventions to promote peace and resolve conflict”

	
	
	


	PBF Project No: PBF/LBR/D-3 (PP/R1/A2/01)
New Atlas No: 00066679
PBF Project Title: Tumutu Agricultural Training Programme (TATP)


	
	Report Number: Final Report


	
	
	


	Reporting Period: 

	
	Project Budget:

	8 October 2008 to 31 March 2010 
	
	PBF-funding: $1,123,500

Other funding: $650,000


	List Implementing Partners:
	
	Project Coverage/Scope:

	· Recipient Organization: United Nations Development Programme (UNDP)

· Other International Organizations: Landmine Action 

· National (govt., private, NGOs & others)

	
	Tumutu, Salala District Bong County 


	Abbreviations and acronyms:
	
	Project Duration:

Start Date:

· October 8, 2008

End date:

· 31 March 2010

· Revised end date, if applicable

Budget Revisions/Extensions:

· List budget revisions and extensions, with approval dates, if applicable

Project Closure:

· Indicate if the project was operationally closed during the reporting period (incl. date of closure)
The project was not operationally closed during the reporting period 

	AFL Armed Forces of Liberia

CARI Central Agricultural Research Institute
DDRR  Disarmament, Demobilization, Reintegration and Repatriation 
GoL Government of Liberia

JMAC

LMA Landmine Action
LNP Liberia National Police

LRDA Liberia Rubber Development Authourity

M&E Monitoring and Evaluation

MOA Ministry of Agriculture

NEPI National Ex-combatant Peacebuilding Initiative
TATP Tumutu Agricultural Training Prgramme

UNMIL RRR Relief, Recovery and Rehabilitation section 

UNDP United Nations Development Programme

UNMIL United Nations Mission in Liberia 

UNPOL United Nations Police
	
	· 


I. Purpose
Main Objectives and Outputs

The overall goal of the project is that there will be;
Improved regional and national security via relocation and training of ex-combatants involved in illegal nature resource exploitation from priority ‘hotspots’, hence reducing their vulnerability to engage in criminal activities or to be recruited into illicit military activities
The objectives of the project are; 

1. Hotspots exhibit improved security and implementation of rule of law

2. Ex-combatants, formally dependent on illegal livelihoods, pursue legal and sustainable livelihoods

3. Beneficiaries are better citizens with greater respect for the rule of law and improved social and communication skills

4. Ex-combatants are reinserted and reintegrated into communities away from former hotspots

5. Government assume full ownership and management of the centre

The outputs are as follows

1. Fewer ex-combatants involved in illegal activities in hotspot regions and command structures dismantled

2. 800 beneficiaries with new skill sets, enabling them to pursue sustainable livelihoods.  Local and national food security improved

3. 800 beneficiaries with improved social and behavioural skills

4. Improved chance of beneficiaries successfully reintegrating into their communities
5. Capacity building of Government via the handover of the staff, materials and management responsibilities of the training centre
Liberia PBF Priority Area 2: Critical Interventions to Promote Peace and Resolve Conflict

Project Rationale:  The Government’s Poverty Reduction Strategy (PRS) outlines six conflict factors that have been identified as those most likely to cause future violent conflict unless urgently addressed and alleviated.  This project is designed to have positive impacts on the following:

1. Youth – Young men and women have been denied education, have had their transition from childhood to adulthood interrupted by war, have few skills and are often burdened with many of the responsibilities of adults, particularly as heads of households and income earners. Unmet expectations with the group could trigger significant social unrest, not only in Liberia, but across the region.

Most ex-combatants selected for the programme will have been denied education due to commitments to their wartime factions.  Hence, most have few skills, and what ‘skills’ they do have are used for illegal purposes – i.e. rubber tapping or mineral mining.  They are disillusioned about their futures due to unfulfilled promises made by their wartime commanders, soaring countrywide unemployment rates, and the lack of vocational opportunities.  The group of youth that this programme focuses on – those who have resisted previous DDRR opportunities and are involved in illegal natural resource extraction – are perhaps the most susceptible to turning this disillusionment into violence. 

2. Management of natural resources – Liberia’s wealth of natural resources has not benefited society as a whole but has served to create inequalities and resentment...

Removal and relocation of peace-resistant ex-combatants from areas like the Guthrie Rubber Plantation will greatly assist the government in re-implementing state authority and rule of law.  These ex-combatants will only agree to peacefully cease their illegal moneymaking activities if they are offered a genuine sustainable alternative.  Agriculture is the most viable and realistic alternative.

3. Land Conflicts – Land disputes have become a manifestation of conflict over identity and citizenship issues. There is a proliferation of land disputes over tenure and ownership, the reintegration of refugees and ex-combatants into communities in relation to property...

Prior to relocating the trainees to their chosen communities (in most cases their pre-war homes) LMAwill visit each community to prepare the ground, identify any potential resistance, and discuss the possibilities of making land available for agricultural purposes.  Therefore, ex-combatants will not be returning to communities demanding land; in the majority of cases cordial arrangements will have already been made and suitable areas already identified.

4. The State and its citizens – The Liberian State historically has been more predatory in nature than protective of its citizens; it created and exacerbated social divisions by marginalizing and denigrating certain social groups...

Ex-combatants are a marginalized group and looked down upon by society as a whole.  To allow them to affect change in this perception, the social reintegration aspect of the programme aims to teach the ex-combatants the importance of good citizenship.  A change in conduct and reduction in antisocial behaviour is essential if they are to successful reintegrate into their chosen communities. This project also provides a concrete opportunity for the State to demonstrate good will and make land available and secure for people. 

The programme is multifaceted in that it addresses more than one conflict factor.  The primary peacebuilding impact is felt by the ‘cooling’ of priority ‘hotspots’
The peacebuilding impact will be felt in the following ways:

a) Short -Term.  The relocation of ex-combatants from priority areas to the training site will have an immediately positive peacebuilding effect; existing chains of command will be dismantled and illegal activities will be reduced.  Trainee relocation to the training site will immediately reduce their vulnerability to exploitation and illegal recruitment activities. 

b) Medium-Term.  In the medium term, hotspots will be cooled because of the enduring absence of the trainees at the training site; during the reintegration phase they will be very busy preparing their land and establishing their agricultural businesses.  This nine-month window will permit the resumption of state authority and a peaceful environment.  Reconciliation with other community members will be promoted through inclusion of the latter in the training, whilst community reintegration is at the heart of the post-course reintegration programme.

c) Long-Term.  The reintegration phase is designed to ensure long-term peace building sustainability as ex-combatants and other war-affected youth reintegrate into their communities and develop a sustainable and lucrative legal livelihood.  While most DDRR programmes stopped at training, this project offers carefully considered and continued assistance to the students for a number of months after their graduation in order to give them the best chance to reintegrate into their chosen community.  In this regard, this is a unique model that offers an innovative solution to an old problem.

Partnerships
The success of this project depends upon an alliance between a number of partners and stakeholders:

1. The Ministry of Agriculture (MoA):  Liberia’s MoA has been involved in the project design since its inception.  A panel of technical experts from the MoA helped LMA to design the syllabus for the five agricultural subjects that make up the curriculum.  This panel met on a weekly basis before the course began.  Most of these technical experts are now instructors at TATP, seconded from the MoA for a few days each week.

An Assistant Deputy Minister from the MoA chairs the TATP Project Management Committee.  This committee convenes on a monthly basis to discuss the high level progress and strategy of the project and to resolve key issues and difficulties.  The MoA is briefed in detail on issues and progress and is actively involved in the decision making process. As it progresses through subsequent training cycles, the project will seek to increasingly involve and hand over responsibility to the MoA for all aspects of training and reintegration.

The MoA will assume full ownership and management of the training centre once sufficient capacity has been built, and proven, repeatable procedures have been established.  The gradual handover from LMA to the MoA will be achieved through a phased approach.  For example, for the second course the MoA will assume full responsibility of the TATP teaching staff.   A phase handover will be an ‘acid test’ for how well the capacity of the MoA has developed.

Technicians from the Liberian Rubber Development Authority (LRDA) and the Central Agricultural Research Institute (CARI) – both subsidiary organisations of the MoA – are also hired as instructors at TATP and their senior representatives sit on the Project Management Committee.  The capacity of both of these organisations was seriously depleted during the war, and so the opportunity for their staff to be plying their trade and revising their skills is of genuine benefit to them.

2. UNMIL RRR:  UNMIL RRR provides LMA with guidance in regard to the relative priorities of hot spots, and hence is integral in determining where the beneficiaries for each course should be relocated.  The priorities of hot spots may vary over time due to due a number of factors and so it is important that there is regular reassessment of priority areas.  UNMIL RRR also ensures that this project ties into NCDDRR’s national strategy and that the later is fully briefed on its progress.  NCDDRR’s job placement schemes may be drawn upon if the MoA cannot facilitate a sufficient number of job placements for beneficiaries who require this provision.

3. UNDP:  UNDP’s role as the executing agency is defined and governed by UNDP’s standard guidelines and operational procedures. UNDP will also provide oversight, control and monitoring and general project coherence in light of UNDP’s larger role in reintegration in Liberia.

4. National Ex-combatant Peacebuilding Initiative (NEPI):  NEPI is a national NGO that has been sub-contracted to undertake social reintegration training at TATP.  NEPI staff lives on the site and thus are always on hand to help deal with conflict or behavioural problems.  Many of the counsellors are themselves ex-combatants.  NEPI was formed in the year 2000 and specialises in conflict transformation, trauma healing and peacebuilding.  They have worked on projects throughout Liberia in partnership with a number of INGOs and IOs, and have international recognition.  The sub-contracting of NEPI has the added benefit that national expertise replaces the need to bring in international staff, hence making this a more cost-effective arrangement.

5. The Office of the District Commissioner, Salala District:  LMA has maintained close ties with representatives from the district of Salala from the very start of the programme.  Prior to the rehabilitation of the site there was apprehension from the local community arising from the idea of having an ex-combatant training programme brought to their doorsteps.  However, this perception has since changed now that the people of Salala have realised the benefits that this programme brings to them and have seen that the trainees can peacefully coexist in the community.  Examples of these benefits are:

· Employment opportunities: during construction the vast majority of the workforce was taken from the community, and currently all of the guards and cooks are locally hired.

· Training opportunities: some places will be made available on all courses to local people, particularly war-affected youth.

· Economic opportunities: the agricultural productivity of the district will increase and a greater variety of produce will be more readily available.  Given the position of Salala on the main Monrovia–Gbarnga highway, Salala produce has a readymade market once its productivity and variety increase.

The District Commissioner offers his close support to the programme and a representative from the district of Salala sits on the Project Management Committee.

6. Yale University will provide evaluation and monitoring support considering this project within a larger study on ex-combatant reintegration and recovery in Liberia

.
II. Resources 

Financial Resources:
Total Project Cost

PBF: USD 1,123,500

Government Input: USD 25,000

Other: USD 625,000 (UK)

Total: 1,173,500.00
No budget revisions have been requested or approved to date

Human Resources
The project employed 72 full or part-time national staff in direct support of the project and 41 national staff either fully or partly employed in support of the programme.

Operation

1 x Project Manager

8 x Field Team

20 x Agricultural Trainers/Technicians

8 x Psychosocial Counsellors

2 x Literacy and Numeracy Trainers

1 x Physicians Assistant

1 x Nurse

1 x Nurse Aid

21 x Cooks

Programme

1 x Deputy Country Manager
1 x Admin/Finance Manager

21 x Security Guards

4 x Drivers

2 x Truck Drivers

1 x Mason/Carpenter

1 x Electrician/Plumber

1 x Head Logistician

1 x Logistician

1 x Transport Manager

1 x Warehouse/storekeeper

1 x Admin officer

2 x Radio Operator

2 x Cleaners

There are 5 international staff employed in support of the programme including a full time TATP Project Manager
Operation

1 x TATP Project Manager

2 x Interns

Programme

1 x Country Manager

1 x Deputy Country Manager (Operations)

III. Implementation and Monitoring Arrangements

The Tumutu Agricultural Training Programme was designed to deliver focused agricultural training that had been selected to fit the trainees for their subsequent reintegration.  The training aims to train the TATP graduates in detail with niche agricultural skills for which there was an identified gap in the national agricultural economy, greatly assisting them in achieving a real and sustainable livelihood for the rest of their lives.  The project has 2 main phases once students have been selected namely the formal training phase and the reintegration phase.

The course was designed with 3 main objectives:
1. To ensure that all trainees graduated with the agricultural skills, qualifications and motivation necessary to secure a meaningful and long-term livelihood in the agricultural sector and;

2. That all trainees graduate with the social reintegration skills, confidence and motivation necessary to ensure successful reintegration into the receiving communities

3. That all trainees graduate with proficient survival literacy, numeracy and business skills that will allow them to operate successfully as individuals or collectives in the agricultural sector

The curriculum was designed using a participatory process involving the in-depth engagement of various stakeholders including the Ministry of Agriculture, Liberia Rubber Development Authority (LRDA), Central Agricultural Research Institute (CARI), community leaders and the ex-combatants themselves.  The technical team met on a weekly basis and modules were designed in the following core subjects:
a) Rubber Culture

b) Rice (swamp and upland)

c) Vegetables

d) Animal Husbandry (pigs, chickens and rabbits)

e) Tree Crops (Oil Palm)

The life skills for social reintegration form an important element of the course.  It was clear that the 3-5 days life skills and reintegration skills component of the DDRR process was inadequate.  The plan for the TATP course was to incorporate life skills and reintegration training into the daily training regimen for the duration of the course. Every student would have a daily one hour formal training session reinforced by informal and one to one training and counselling where appropriate. 

The following subjects are taught:
a) Effective communication

b) Perceptions and role reversal 

c) Understanding conflict

d) Conflict analysis and transformation

e) Understanding the psychology of ex-combatants

f) Understanding trauma and substance abuse

g) Understanding post-traumatic stress disorder

h) Career counselling and development

i) Self image and recovery

j) Early warning and early recovery

k) Community initiatives and development

l) Peace building – levels and approaches

m) Challenges of reconciliation

n) The meaning of truth and reconciliation

o) Leadership styles and skills in civil society

The final core component of the course is literacy, numeracy and business skills training.  Whilst the literacy rate for men of all ages in Liberia is quoted at 72% the literacy rate on pre-testing for the students on the first course was only 40% so including literacy and numeracy training for the students was clearly essential if they were to be able to effectively run their small businesses on reintegration.  Numeracy and literacy training was included as a daily one hour session.  It is noteworthy that the literacy rate increased to 85% on post-testing for Course I
As the course is designed as a collaborative effort between LMA and the Ministry of Agriculture, all the agricultural trainers are highly experienced teachers seconded from the Ministry.  This not only ensures that the agricultural training was of the highest quality but also assists in the longer term capacity building of the Ministry of Agriculture staff.  

Reintegration 

The reintegration phase of the project was acknowledged as the most challenging to the overall success of the project.  Documented evidence revealed that there are two major challenges to successful reintegration of ex-combatants into their receiving communities

1. Receiving communities may not be willing to accept the former fighters and;

2. A poor local economy and lack of opportunities for sustainable livelihood activities in rural communities

Therefore the methodology of the reintegration phase had to clearly address the above if it were to be successful and ensure that the graduates were able to live economic and socially viable lives free from the desire to return to conflict or criminal activities.
An important component of the reintegration process concentrates on sensitising the receiving communities before the reinsertion of the graduate to the area.  Once the individual or collective group had selected their area of return, LMA field team members visit the community and explain that a student or students wish to return to their communities enabling the communities to express any concerns and conduct mediating activities as necessary.   The assumption was made that communities would prove to be forgiving and willing to reconcile with the ex-combatants as has been the case in previous studies in neighbouring countries as long as the individual shows contrition and promises to be useful.  

Equally the poor local economy and lack of opportunities for sustainable livelihoods was also recognised as an important area of concern.  One challenge identified in the UN led DDRR programme was the concentration of ex-combatants in the urban areas particularly Monrovia mainly due to the centralisation of the Liberian economy.  It was perceived that there was little incentive for ex-combatants to go into the interior.  Therefore it was vital that the reintegration process provided sufficient incentive for the graduates to relocate into rural communities.   The reintegration package developed had to be comprehensive enough to enable serious graduates to establish a thriving agricultural holding, given the right land resources.  Considerable time was spent developing the packages that the students would receive, within the financial resources available, which would support the students’ efforts.  Once a student or collective had selected a return site LMA also undertakes to negotiate the use of land on behalf of the students.  Therefore during the community visits the field team would also negotiate on the students’ behalf to secure the land necessary for them to undertake their chosen agricultural activities.  Without guaranteed access to the land the students would fail in their efforts.   Fair and equitable land reform remains an ongoing priority for the Government of Liberia and as such it was clear that LMA would not be able to secure formal land tenure for individual students but required the project to rely on the discretion of local chiefs to allocate land to the returnees which continues as a common practice throughout rural Liberia.  
Wherever possible students were encouraged to form collectives rather than return to communities as individuals.  Not only does this enable them to farm on a much larger scale but it is also able to offer the individuals moral support from others who are also taking this vital first step back to normal life.

The reintegration package is designed to be distributed in 2 phases.  The first part of the package is issued at the end of the course and the graduates take this with them on their return to their communities.  The first package is designed to enable the students to start off their smallholdings efficiently and effectively.  The second phase is delivered approximately 5 weeks later and graduates have to demonstrate that they had met all their agreed targets outlined on their student contracts signed before they leave the TATP site before they are given the second package.  The targets are tailored to individual students/collectives dependent on their reintegration packages and include but are not limited to some or all of the following;

a) Land assigned has been brushed and cleared or a significant start made to the task

b) Nursery beds have been prepared and seeds planted

c) Animal housing has been constructed

d) The student is still in possession of all farming implements provided to them in the initial package

e) The student is not reported as causing problems in the host community

This visit also serves to provide technical advice and/or community mediation if required.  

The reintegration phase is intended to cover a period of 5 months from returning home.  .

Procurement of Goods and Services
The United Nations Development Programme procurement guidelines and procedures for procurement of goods and services required for carrying out of the Project and to be financed out of the proceeds of the PBF  and shall exercise the same care and diligence in the administration of the fund, including in the area of procurement as it exercises in the administration of its own funds, having due regard to economy and efficiency and the need to uphold the highest standard of integrity in the administration of public funds, including the prevention of fraud and corruption.

Contracting and Procurement steps are set forth in the attached tables.  

Goods
Equipment, supplies, and other property (the goods) financed from the fund shall be adequately insured at all times and the ownership thereof shall vest in UNDP until delivery and/or installation at the Project site., Transfer of ownership to the government will be made ensuring that:  (a)  all such goods shall be used exclusively in support of the Project under the PBF agreement during its implementation and thereafter be retained by the respective beneficiary agency; and (b) the Government assumes full responsibility of the maintenance of such goods and the provision of adequate insurance. 

Procurement Plan: A procurement plan will be prepared by PBO with assistance from UNDP for the period of the project as a minimum the next year.  The plan will be updated every six months on a rolling basis.  This plan should include: a list of contracts to be procured; estimated contract costs; schedule for bidding; and method of procurement or selection of the consultants.

Post-Procurement Review and Procurement Audits: Each contract for goods and services will be subject to examination by sampling by auditors. The UNDP, shall, in a timely manner, make available to the auditors all information that may be required in connection with such an audit.  To facilitate procurement supervision, review and procurement auditing, UNDP will keep records of all procurement activities.  These records will include:  (i) public notices of bidding opportunities; (ii) bidding documents and addenda;  (iii) bid opening information;  (iv) bid evaluation reports;  (v) formal appeals by bidders and outcomes;  (iv) signed contract documents and addenda and amendments;  (vii) records on claims and dispute resolutions;  (viii) records of time taken to complete key steps in the process.  

Regarding monitoring and evaluation, tools are being developed to conduct baseline surveys for the project that will help determine whether or not the project achieved its objectives and the overall peace building impact of the project. 
Monitoring and Evaluation
The quality of both the teaching and counselling services is continually monitored by the International Project Manager, Head Teacher and NEPI Team Leader periodically throughout the duration of the course.  Quality of teaching is also indirectly assessed via mid and end course exams.  Weekly/Monthly Technical Team Meetings also serve as a forum for monitoring the course, student behaviour and farm management. 

The primary objectively verifiable indicator for the success of the reintegration phase of the programme is that ex-combatants will be living economically and socially viable lives free from the desire to return to combat or crime.  The evaluation of the reintegration phase has to date been conducted in 2 main areas.  

1. An internal monitoring and evaluation questionnaire designed to assess the degree to which graduates are living peacefully in their chosen communities and;

2. Technical visits by field staff throughout the period assessing the degree to which graduates have absorbed the training received at TATP and are able to implement taught techniques
M&E for course II is attached as Annex 1, evaluation of course III is due to commence in late August early September 2010
IV. Results 

Phase II

TATP phase II began on the 10th November 2008 with an enrolment of 400 ex-combatant and war-affected students (364 men; 36 women) predominantly from Lofa, Bomi, Grand Cape Mount and Bong Counties. After a number of drop-outs and expulsions of trainees for infractions such as substance abuse, truancy and fighting, 367 trainees (333 men; 34 women) successfully completed and graduated from the programme on the 10th April 2009.

Whilst at TATP, trainees independently selected their chosen community of reintegration upon completing the course. The transportation of trainees back to their communities lasted 5 days, during which the LMA drivers, field team and support staff worked tirelessly to return trainees to 13 different counties across Liberia (table 1.6).

Table 1.6: Phase II graduates by county of reintegration

	County
	# of graduates

	Bomi
	77

	Bong
	59

	Gbarpolu
	7

	Grand Bassa
	1

	Grand Cape Mount
	61

	Grand Geddeh
	1

	Lofa
	117

	Margibi
	15

	Maryland
	4

	Montserrado
	23

	Nimba
	1

	River Cess
	1

	Total
	367


Accompanying the students back to their community was the first ‘batch’ of their selected reintegration package (see annex 1). Trainees received the second batch of their reintegration items between June and July 2009, when the LMA field team revisited and inspected the graduate’s farms. Table 1.3 shows the trainees’ selected agricultural activity to pursue after their reintegration.

Table 1.3: Phase II graduates by reintegration activity

	Activity
	# of Graduates

	Vegetable
	279

	Rubber
	14

	Rice
	5

	Poultry
	31

	Piggery (in collectives of 3)
	12

	Rabbit
	26

	Total
	367


When making their reintegration selection, trainees had the option to farm either individually or as a collective. Out of 22 graduates who formed collectives, 4 were groups of 3 pursuing pig farming; 2 groups of 2 pursuing vegetable farming; and 1 group of 6 also selecting vegetable cultivation.
Table 1.5: Phase III graduates by individual/collective

	Organisation
	# of graduates

	Individual 
	345

	Collective
	22

	Total
	367


Between November and December 2009, a random sample of 180 phases II graduates were interviewed as a monitoring and evaluation exercise (see annex 2). The key results of the socio-economic performance of the graduates revealed how:

Economic reintegration

· 93% continue to farm (73% as their sole mode of employment)
· 83% of vegetable farmers had achieved at least 1 harvest
· 73% of graduates believe that they could make a living income
Social reintegration

Community members say:

· 98% of graduates are ‘welcome’ or ‘useful’ to community
· 96% of graduates help out with community work and development
· 82% of graduates help other people on their farms
· 74% of graduates share skills with the community
· 83% of graduates have notably improved behaviour since TATP
· 72% of graduates perform a mediatory role in the community
Graduates reveal how:

· 98% feel safe in their community

· 96% never want to fight again

· 86% believe they play a mediatory role in the community

Phase III

The start of TATP phase III was marked by an opening ceremony on 31st October 2009 which saw the enrolment of 400 ex-combatant and war-affected trainees (354 men; 46 women) from Gbarpolu, Nimba and Bong Counties. During the course 12 trainees were expelled for infractions ranging from substance abuse, threatening behaviour and truancy, whilst 13 voluntarily dropped out of the training. On 12th March 2010, 375 (335 men; 40 women) trainees successfully graduated from TATP.

 The phase III graduates were transported back to their communities of reintegration over a one week period, spanning across 9 different counties of Liberia. In contrast to phase II, a higher proportion of graduates returned to their communities of extraction (table 1.6), with many of the graduates fully settled into their communities where their direct families lived.

Table 1.6: Phase III graduates by county of reintegration

	County
	# of Graduates

	Bomi
	1

	Bong
	54

	Gbarpolu
	203

	Grand Cape Mount
	4

	Grand Geddeh
	1

	Margibi
	4

	Montserrado
	11

	Nimba
	94

	Sinoe
	3

	Total
	375


Similarly to phases I and II, vegetables again proved to be the reintegration of choice for the phase III graduates. However, as demonstrated by table 1.7, poultry was a much more popular selection than in previous phases.

Table 1.7: Phase III graduates by reintegration activity

	Activity
	# of Graduates

	Vegetable
	234

	Rubber
	31

	Rice
	8

	Poultry
	94

	Piggery (in collectives of 3)
	6

	Rabbit
	2

	Total
	375


Reports on Output in Logical Framework

Phase II

1. Reduction of ex-combatant populations participating in illegal natural resource extraction

1.1 .
400 DDRR excluded ex-combatants per course removed from natural resource   

          areas to training site

With 209 DDRR excluded ex-combatants registered from communities in Grand Cape Mount and Bomi counties around the Guthrie Rubber Plantation, this number was lower than originally planned. However, out of the 184 ex-combatant trainees registered in Lofa, a number were engaged in illicit logging activities, although the exact number is not clear due to the need to undertake the rapid registration process.

However, although not necessarily engaged in illegal natural resource extraction, registering ex-combatants from Lofa county can be considered a crucial contribution towards promoting regional security. With much of Lofa county straddling the increasingly politically unstable Guinea, these groups of unemployed and footloose ex-combatants could pose a fluid population who could potentially be coaxed into taking up arms in the eventuality of a future conflict.

2. An increase in stability and legal economic activity in areas of natural resource extraction

2.1 Increase in legal natural resource activity

2.2 Increase in normal, stable functioning of natural resource areas

Since strike action undertaken by unpaid plantation workers on 20th November 2009, the situation in Guthrie has been increasingly calm. Indeed, the future of Guthrie has surely entered a new dawn with the Malaysian consortium Sime Darby signing a 63 year concession with the GoL which took effect on January 1st 2010.

Whilst it is clearly difficult to disaggregate the actual effect, it is unarguable that LMA performed a vital role in transforming relations of resource extraction in the Guthrie area. By providing over 500 ex-combatant illegal rubber tappers a viable alternative to illicit extraction through agriculture at TATP, LMA’s intervention surely played a crucial role in achieving the stability that exists in Guthrie today.

Indeed, the long term transformation of the TATP phase I and II graduates recruited from the communities surrounding Guthrie is evident in their interactions with the Sime Darby management team since their takeover.  Forming a youth organisation of over 130 former TATP graduates, the members contacted LMA requesting individual character references to support their application to gain formal employment at the plantation. Furthermore, LMA provided a rapid oil palm and rubber cultivation refreshment course for these graduates in order to bring them back up to speed to improve their opportunity in gaining jobs under the new management.

To date, Sime Darby has recruited in excess of 1600 staff to work at the plantation. Of these 1600, a number of TATP graduates successfully gained employment – symbolising the transformation in relations of resource extraction in the Guthrie area. 

2.3 Reduction in incidences of ex-combatant crime

Initial reports suggest that the incidence of illegal rubber tapping in the Guthrie area has greatly reduced between the registration and M&E of the phase II graduates. However, it is difficult to truly assess the relationship between this reduction and LMA activities, as a number of other initiatives were being simultaneously implemented.

However, interviews with community members imply that among those ex-combatants who attended TATP, they observe a positive change in their behaviour that could in turn indicate a reduction in their engagement in criminal activities.

Community members’ observations in changes in TATP graduates’ behaviour

	If you have known the graduate since before they went to TATP, do you see an improvement in their behaviour and life prospects?
	# surveyed
	%

	Yes- a lot
	267
	83.17

	Yes- a little
	38
	11.83

	No
	16
	4.98

	Totals
	321
	100


The law-abiding behaviour of the TATP graduates is supported by the minority of community members who suspect the graduates of engaging in criminal activities such as substance abuse.

Community members’ observations of substance abuse among TATP graduates

	Do people here suspect the graduate of drinking too much alcohol or taking drugs?
	# surveyed
	%

	Yes
	14
	4.32

	No
	310
	95.67

	Totals
	324
	100


3.1 Trainees absorb training and are able to implement taught techniques

The fact that the vast majority of vegetable farmers have achieved a harvest, and a number of animal farmers have made some income suggests that the graduates are able to implement techniques learnt at TATP.

This claim is to a degree supported by the view of the LMA field team who were asked to make an assessment of the graduates’ farms. Although not trained agriculturalists, the field team have visited a high volume of the graduates – enabling them to make at least a comparative judgement on the how the graduate is performing from the appearance of their farm. These assessments imply that over half of the graduates farms appear very well-kept. However, such an assessment is obviously extremely superficial in a number of ways. A better indication of how the graduates are implementing their training can only be gained by further assessment by a trained agricultural technician.
LMA field teams assessment of graduates’ farms

	Which words apply to the farm?
	# of observations
	% of responses

	Neat
	43
	20

	Clean
	19
	8.83

	Well organised
	43
	20

	Full of activity
	6
	2.79

	Messy
	64
	29.76

	Dirty
	11
	5.11

	Badly organised
	26
	12.09

	Not much going on
	3
	1.395

	Totals
	215
	(multiple answers allowed so only % relevant)


 4. Trainees are economically and socially integrated/reintegrated
The results of the M&E activities of the social reintegration of the phase II graduates provided an extremely promising picture. Interviews with community members and the graduates alike indicate that they have settled in extremely well into their receiving communities. Furthermore, community members attest to graduates benefiting local communities by providing agricultural skills training, assisting on other peoples farms and engaging in community development activities.

Economically, although success is not so unanimous, most surveyed graduates continue to farm. Over half believe they can make an income from farming, and most vegetable farmers have achieved a minimum of one harvest since graduating. Whilst some individual and collective farmers are doing exceptionally well, a majority of farmers feel insecure in terms of their access to food. A majority of phase II graduates are eating 1-2 meals a day, and on average are only generating $15/month income from farming. However, this is extremely early days in agricultural terms, with much of the first months of farming spent establishing a site to cultivate.

Number of meals: phase II graduates are eating per day

	How many meals do you eat a day?
	Total
	%

	I meal
	57
	34.54

	2 meals
	92
	55.75

	3 meals
	16
	9.69

	Totals
	165
	100


a. Economic reintegration

Vegetable farmers enjoying relative success

With 76% of phase II graduates choosing vegetables as their agricultural package, vegetable cultivation was the most popular reintegration option. The M&E revealed how 87% of vegetable farmers have achieved a minimum of one harvest, and 43% have achieved two or more. Indeed, vegetable farmers appear to be experiencing more success when compared to those who elected to pursue animal husbandry or rubber cultivation. 

Number of harvests achieved by TATP vegetable graduates

	How many harvests have you had?
	# of trainees surveyed
	% of trainees

	None
	7
	7

	One
	48
	50

	Two
	32
	33

	Three or more
	9
	10


Vegetable farmers also appear to be more optimistic about their prospects to generate income, with 77% of vegetable farmers confident they can make money, compared to 33% of pig farmers and 37% of rubber farmers.

Vegetable graduates’ income generating confidence is surely resultant of their comparative success in terms of already marketing their produce. This is reflected by the monthly income of graduates by activity, with 29% of vegetable farmers earning in excess of $22/month, and 94% having successfully made some money.

Graduates’ perspectives on income generation, by activity

	Can you make an income here?
	Vegetable

(%; # of graduates)
	Rubber

(%; # of graduates)
	Rice

(%; # of graduates)
	Pig

(%; # of graduates)
	Rabbit

(%; # of graduates)

	Yes
	77.6 (97)
	37.5 (3)
	50 (2)
	33.3 (2)
	77.8 (7)

	No
	22.4 (28)
	62.5 (5)
	50 (2)
	66.6 (4)
	22.2 (2)

	Total (%; # of trainees)
	100 (135)
	100 (8)
	100 (4)
	100 (6)
	100 (9)


Another important observation is the importance of vegetable farming for graduates who elected to pursue non-vegetable activities. A majority of rubber, rice and animal husbandry 

graduates are also currently farming vegetables in order to support themselves whilst they are waiting for income from these sources. 

These graduates are doing so despite not receiving any vegetable materials as part of their reintegration packages, applying the knowledge they gained from the course alone.

Animal Packages

When compared to vegetable graduates, those who chose to rear animals are experiencing more difficulties in achieving a living wage. 47% have found it difficult to find an appropriate source of food, 50% attest to having had sick animals, and 58% report having an animal die.
Availability of animal feed for animal graduates

	Have you found it difficult to            find food for your animals?
	Rabbit (%; # of graduates)
	Pigs

(%; # of graduates)

	Yes
	71.43 (5)
	33.33 (2)

	No
	28.57 (2)
	66.66 (4)

	Total
	100 (7)
	100 (6)


Rabbit farmers appear to be experiencing significant difficulties – with all rabbit farmers reporting sick animals, and 57% of surveyed graduates having all of their rabbits die. Only 40% of rabbit farmers have managed to produce any young.

Incidence of sickness of animals

	Have any of your animals been sick?
	Rabbit (%; # of graduates)
	Pigs

(%; # of graduates)

	Yes
	100 (9)
	0 (0)

	No
	0 (0)
	6 (100)

	Total
	9
	6


With only four collectives of three selecting pigs as their reintegration package, it is difficult to draw any particularly insightful conclusions. Pig farmers seem to find it easier to find appropriate food, with only 33% reporting that this was difficult. However, only one collective has so far reported to have made any money. This may be due to the fact that the pigs were quite young when they were distributed to the graduates, so are still waiting reaching breeding maturity.

Although a number of graduates chose to pursue poultry farming, these people were omitted from the M&E as they only received their chickens during the M&E itself. This delay was resultant of difficulties encountered in procuring chickens for the reintegration packages, with the chickens eventually procured in Guinea and flown to Liberia on the WFP flight. 

After the chickens arrived, they had to spend a further 10 weeks at the TATP poultry house in order to receive their full course of vaccinations prior to their distribution. Consequently, poultry graduates did not receive their chickens until October 2009. A further M&E needs to be undertaken to assess their success.

b. Social Reintegration 

The TATP phase II graduates appear to have settled in very well to their communities of reintegration, as evident in both interviews with the graduates themselves and community members. Graduates feel safe in their communities and community members welcome their return – with many identifying the benefits that the newly trained graduates could bring to their communities.

Graduates’ perceptions of safety within community

	Do you feel safe in this community?
	# of graduates
	% of graduates

	Yes
	162
	98.18

	No
	3
	1.81

	Totals
	165
	100


Community members’ feelings towards graduates’ return

	
How do you feel about the ex-combatants who have come home?
	# of community members
	% of community members

	Welcome
	251
	76.06

	Useful
	74
	22.42

	Suspicious
	2
	0.61

	Unwelcome
	0
	0.00

	Afraid
	2
	0.61

	Happy
	1
	0.30

	Total
	330
	100


The success of the phase II graduates is also undoubtedly facilitated by the fact that a majority of graduates returned to live with family members. Consequently, many receiving families have provided graduates with shelter and food to ease their return back into their communities, and support them as they begin to establish their farms.

Graduates justification for selecting community of reintegration

	Why did you come to this community?
	Total
	%

	Home community
	106
	65.43

	To be with family
	43
	26.54

	To be with friends
	12
	7.40

	Other
	1
	0.61

	Total
	162
	100


The successful reintegration of graduates into their receiving graduates is also reflected in social interactions between graduates and community members. Interviews indicate that graduates and community members are spending time socialising with one another.

Graduate responses to social interactions with community members

	Do you spend time socialising with other people in this community?
	Total
	%

	Yes-a lot
	125
	75.75

	Yes- a little
	30
	18.18

	No
	10
	6.060

	Totals
	165
	100


Community responses to social interactions with graduates

	Does the graduate socialise with the community?
	Total
	%

	Yes- a lot
	222
	67.47

	Yes- a little
	94
	28.57

	No
	13
	3.95

	Totals
	329
	100


Community members also attest that the graduate is engaged in collective activities to benefit the local community, such as cleaning, repairing roads and other community development initiatives.

	Does the graduate ever help out in the community?
	# surveyed
	%

	Yes
	314
	96.02

	No
	13
	3.97

	Totals
	327
	100


Community members also seem to have been forthcoming in allocating land for the graduates to farm, and 6 months on, most graduates do not report any land problems. However, it is noteworthy that a minority of graduates (6) have experienced land use issues – resulting in them having to temporarily postpone or stop farming at the time of the survey. 

	Where did you get your land from?
	# surveyed
	%

	Family
	73
	49.32

	Community
	63
	42.56

	Friends/neighbours
	10
	6.75

	Renting land
	2
	1.35

	Totals
	148
	100


Two graduates also described that they had had to stop farming because of theft of all of their materials in one case, and theft of all of their seedlings in another. However, whilst extremely unfortunate, such acts of crime in the community are sadly a fact of life in a post-conflict country like Liberia. 

	If not farming, why did you stop?
	Total
	%

	Land access problems
	6
	54.55

	Insects/sun destroyed crops
	2
	18.18

	Collective break-up
	1
	9.09

	Illness
	1
	9.09

	Offered other employment
	0
	0.00

	Attending school
	0
	0.00

	Other
	1
	9.09

	Totals
	11
	100


4.1 After graduation TATP trainees are living peacefully in communities

Interviews with graduates and community members alike both indicate that the vast majority of phase II graduates are living peacefully in their receiving communities.

Graduate responses

	Have you been involved in fighting since you left TATP?
	# surveyed
	%

	Yes
	4
	3.03

	No
	149
	96.96

	Total
	153
	100


Community responses

	Does the graduate ever behave in an aggressive manner?
	# surveyed
	%

	Yes
	14
	4.28

	No
	313
	95.71

	Total
	327
	100


Indeed, many community interviews imply that the conduct of the phase II graduates in their communities of reintegration is much more likely going to negate potential conflict rather than contribute to it, with many community members reporting that graduates perform a mediatory role in disputes.

	Does the graduate ever play a mediating role in disputes?
	# surveyed
	%

	Yes
	234
	72.67

	No
	88
	27.32

	Total
	322
	100


Graduate responses indicating who they would turn to if they felt threatened also indicates that most are operating within community norms and are not taking the law into their own hands, as reflected in the table below. 

	If you felt threatened, who would you tell to resolve the problem?
	Total
	%

	Local police
	18
	11.25

	Local military
	0
	0

	UN police
	0
	0

	Mediator
	1
	0.63

	Local chief
	106
	66.25

	Friends/neighbors
	12
	7.5

	Traditional way
	11
	6.87

	Family
	4
	2.5

	Camp master
	8
	5

	Total
	160
	100


4.1.1 Earning a living wage

Although 73% of graduates believe that they can make an income from farming in their current location, only 58% of graduates had achieved this at the time of the M&E. Of those currently making money, 58% report making less than 1000 LD/month (under $15). 22% of graduates are making more than 2000 LD/month (over $22), and 15% are making in excess of 3000 LD/month (over $30).

As observed in section 4., vegetable farmers are currently achieving a better income than those who selected other disciplines, with 94% already achieving some sort of income. However, this reflects the shorter production cycles of vegetable cultivation, and accurately assessing the longer term economic sustainability of those who pursued other activities can only truly be gauged by further assessment in the future.

However, the average income of the phase II graduates is undeniably quite low – small scale agriculture is not a highly profitable activity especially during the early formative months of establishing a farm. However, the fact that 64% of graduates are eating two or more meals a day is relatively encouraging, and only time will tell how whether the graduates can sustain a living wage in the long run.

	How much per month?
	# of graduates
	% of graduates

	No income
	5
	6.17

	0 to 250 LD
	5
	6.17

	251 to 500 LD
	24
	29.63

	501 to 750 LD
	6
	7.41

	751 to 1000 LD
	14
	17.28

	1001 to 1500 LD
	3
	3.70

	1501 to 2000 LD
	6
	7.41

	2001 to 3000 LD
	6
	7.41

	3001 to 5000 LD
	5
	6.17

	Above 5000 LD
	7
	8.64

	Totals
	81
	100


A number of graduates have experienced a variety of problems on their farms to the detriment of them achieving a living wage. Lessons can be learned from some of these issues, such as damage to crops by pests, and can be addressed by reviewing the sequencing and timing of delivering reintegration materials.
	Have you had any problems with your farm?
	Total
	%

	Yes-insect/sun damage
	59
	47.2

	Yes-lack of water
	14
	11.2

	Yes-collective dispute
	10
	8

	Yes-land access
	4
	3.2

	Yes-other
	0
	0

	Yes-animals/crops died
	3
	2.4

	Yes- Soil not good
	6
	4.8

	Yes- water damaged crops
	10
	8

	Yes- seeds not good
	5
	4

	No
	41
	32.8

	Totals
	152
	100


It should also be observed that even if the graduates have been successful in achieving a marketable output, a number are experiencing demand side problems in their local areas of reintegration. This problem can be assumed as presenting a bigger issue for those graduates living in more remote areas. It also illustrates a major impediment to producers in achieving a living wage in Liberia, where low demand creates a challenging business playing field.

	Did you find it easy to sell your produce, was there a market for it?
	Total
	%

	Yes
	78
	72.22

	No
	30
	27.77

	Totals
	108
	100


Of those 93% of graduates who continue to farm, 27% are farming as a part time activity. This income diversification can be seen as a necessary livelihood strategy for those who selected slower producing activities such as animals and rubber. 

	For those farming, are you farming full-time or part-time?
	Total
	%

	Full-time
	111
	73.02

	Part-time
	41
	26.97

	Totals
	152
	100


Income diversification away from farming can also be seen a coping mechanism to ensure the graduates long-term engagement in the sector. By engaging in a number of different activities, the graduates can even out the unpredictability of the agricultural cycle, and generate an alternative income source to reinvest in expanding and improving their farms to benefit their profitability. 

	If part-time, what other work are you doing?
	Total
	%

	Oil palm
	3
	6.25

	Plantation
	1
	2.08

	Mining
	2
	4.16

	Community contracts
	14
	29.16

	Farm labourer on someone else's farm
	7
	14.58

	Business/selling
	7
	14.58

	School
	10
	20.83

	Other
	4
	8.33

	Total
	48
	100


4.1.2 Trainees are removed from the cycle of violence by their own volition and participating in a meaningful and peaceful life

Graduate responses from the M&E survey indicate that the vast majority of graduates are removed from the cycle of violence. Most graduates believe that Liberia has found long term peace, whilst excluding three ‘outliers’, all other surveyed graduates said they would never fight again. 

	Do you think there will be more fighting in the future in Liberia?
	Main survey
	%

	Yes
	2
	1.21

	No
	151
	98.78

	Don’t know
	1
	0.61

	Totals
	154
	100


	If there is fighting, will you fight again?
	# surveyed
	%

	Yes
	3
	3.75

	No
	151
	96.25

	Totals
	154
	100


The reintegration of graduates back into their receiving community also seems to have broken up war time military social structures which can be considered as posing a threat to long term security. This is reflected by the fact that a majority of graduates are no longer in contact with their former commanders.

	Are you in touch with any of your former commanders?
	# surveyed
	%

	Yes
	11
	11.53

	No
	81
	88.46

	Totals
	92
	100


In contrast, most graduates attest to spending time socialising with other ex-combatants, whether within the community or elsewhere. However, this does not necessarily imply any potential security threat – with the high number of ex-combatants in Liberia. Furthermore, a majority of receiving communities received more than 1 TATP graduate, many of whom are farming together. It is thus unsurprising that social bonds made before or during TATP have now materialised into longer lasting friendships. 
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	Do you spend any time with other ex-combatants?
	# surveyed
	%

	Yes-here
	96
	59.75

	Yes-elsewhere
	30
	24.39

	No
	26
	15.85

	Totals
	152
	100


	Does the graduate hang around with other ex-combatants?
	# surveyed
	%

	Yes
	175
	63.17

	No
	47
	16.96

	Don't know
	55
	19.85

	Totals
	277
	100
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5. Increase in agricultural capacity in trainee receiving communities/employment

Evidence from the M&E of the phase II graduates reveal that many are contributing towards increasing agricultural production, knowledge and employment in their receiving communities.

According to community members, a majority of phase II graduates assist with work on other people’s farms. 

	Does the graduate ever help out on people's farms
	Total
	%

	Yes
	267
	82.15

	No
	14
	4.30

	Don't know
	44
	13.53

	Totals
	325
	100


Interviews with community members also indicate that returning graduates are boosting agricultural capacities in receiving communities by providing education and skills training (13.35% of interviewed community members). 

The M&E revealed that over a quarter of phase II graduates (25.76%) are directly sharing the dividends of their training at TATP by incorporating community members into agricultural collectives.

	Have any community members joined your collective?
	# surveyed
	%

	Yes
	39
	56

	No
	30
	44

	Totals
	69
	100


The involvement of the local community is extremely significant in some areas, such as in Mount Barclay, Montserrado, where graduate Francis M.D. Moinsemah is farming a 50 acre site with over 40 members of his local community.
The agricultural activities of the phase II graduates also seems to be making a positive contribution to expanding employment in local communities. Such employment includes hiring casual labourers to assist with clearing/harvesting; and skilled labour to help with constructing shelters for animals. Of the surveyed graduates:

· 29.6% described used money received as part of their reintegration package to hire labourers

· 18.31% of graduates attested to using income  generated from farming to hire labourers

5.1 Evidence of effective upturn of agricultural production and market activity in trainee receiving communities in the TATP trained sectors of rubber, rice, vegetables and animal husbandry

The phase II graduates seem to be making a substantial contribution towards improving the availability of food in their receiving communities. With 87% of surveyed vegetable farmers already achieving a minimum of one harvest, and 43% two or more, the early signs look extremely encouraging to the graduates creating a lasting upturn to safeguard food security in their communities.

Whilst only 5 phase II trainees selected rice, 3 have already achieved a harvest. Encouragingly, a number of surveyed graduates who elected to pursue vegetable farming have expressed a desire to expand into rice production in the future.

For animal and rubber farmers, the timing of the M&E is still extremely early days in terms of their production cycles. A number of rubber and animal farmers have already diversified into vegetable farming in order to make an income until they can achieve an income from these sources. Further assessment at a later date will be the only way to fairly adjudicate their contribution towards production in their communities.

Phase III

1. Reduction of ex-combatant populations participating in illegal natural resource extraction

1.1 .
400 DDRR excluded ex-combatants per course removed from natural resource   

          areas to training site

235 DDRR excluded ex-combatants moved from natural resource areas to the TATP training site to attend phase III; this number was lower than originally anticipated due to a significant attrition rate among Gbarpolu registrants. This effect can be attributed to a number of factors:

· Registrants felt unable to attend the programme and leave mining activities due to fear of reprisals from ‘boss-men’

· Registrants perceived the relative returns of logging and mining activities to be too great to forsake

· Registrants unfamiliar with TATP, and feared that their participation may lead to ramifications from TRC

· Registrants were not given adequate timeframe to make preparations to leave their communities

Indeed, during the collection of trainees in Gbarpolu, the fear of reprisals from mining bosses was evident in the behaviour of the registrants. In the gold mining community of Henry Town, out of an anticipated 24 trainees to attend TATP, only 13 actually participated. Furthermore, this enrolment was only achieved after using the ‘replacement group’, meaning that the attrition rate was actually in excess of 50%. Of those trainees who did attend, a number had to do so in secrecy; meeting the LMA field team on the road and out of view of community members, often bringing little or no possessions with them.

Another important factor to consider in explaining the dropout rate is the current relative profitability of mining and logging activities. With the price of gold steadily increasing, many trainees who expressed initial interest reassessed this against the potential income participation would mean forsaking. Similarly for those engaged in logging, the vast forests of Gbarpolu guarantee a steady and reasonable income for Liberian standards. The significance of this effect is emphasised by considering the attrition rates among registrants in the diamond mining areas of Weasua and Kungbor, where the lack of any serious diamond finds for sometime has dented the chance of achieving the ‘big find’ in the mindset of diggers. In these communities, the attrition rate was markedly lower, with a majority of registrants electing to attend TATP.

2. An increase in stability and legal economic activity in areas of natural resource extraction

With it too early to conduct the M&E of the phase III graduates at the time of writing, it is difficult to draw particularly meaningful conclusions as to the impact of phase III on illegal natural resource extraction in Gbarpolu county. A preliminary assessment of the current activities of the graduates in Bopolu district by the LMA field team revealed that a high majority are currently engaged in clearing and planting their sites for crop cultivation activities, and constructing their housing for livestock packages.

Furthermore, it is noteworthy that most participants from Gbarpolu County were not causing widespread instability at the time of their registration. However, with bands of diggers often working in groups which replicated previous factional command structures, the potential for instability in these areas can be considered as being significantly curtailed by participating at TATP.

2.1 Reduction in incidences of ex-combatant crime

2.2 Increase in legal natural resource activity

2.3 Increase in normal, stable functioning of natural resource areas

As previously expressed, having not yet conducted the M&E activities, it is perhaps currently too early to fully assess objectives 2.1-2.3. The re-establishment of productive natural resource use, the extension of the rule of law and the peaceful and fair inclusion of ex-combatants and community members alike is central to the LMA course design and implementation. 

The M&E of the phase III trainees anticipated in September should reveal the impact that the TATP training had on these factors.

3. Trainees are thoroughly trained in MoA approved agricultural techniques
In order to successfully complete phase III and to be awarded with a ‘certificate of achievement’ from the MoA, all trainees had to adhere to a number of different assessment criteria, including:

· Successfully sitting and passing their mid and end-point examinations

· Adhering to all behavioural requirements as outlined in the ‘student handbook’  

· Missing no more than 3 days of class throughout the course

Of the 375 trainees who graduated from phase 3, 360 gained a certificate of achievement; attained by achieving a pass mark in excess of 50% for theoretical; and 80% for practical examinations. 15 trainees who did not achieve these pass marks received a ‘Certificate of 

Attendance,’ which recognised their commitment to attending classes and adhering to the behavioural code of conduct.

3.1 Trainees absorb training and are able to implement taught techniques

In the absence of conducting the M&E of the phase III graduates, assessing their grasp and implementation of the agricultural and psychosocial skills of the TATP curriculum is difficult to gauge.

However, the fact that 360 trainees successfully passed the practical component of the course demonstrates their ability to assimilate and implement techniques taught during the course itself.

4. Trainees are economically and socially integrated/reintegrated

It is still currently too early to assess the economic and social reintegration success of the phase III graduates. Since they completed the training in March 2010, it is still very early days in terms of farming activities, and it is highly unlikely that graduates have yet achieved a harvest. The LMA M&E activities and the IPA evaluation will provide an extremely valuable insight into assessing the success of the TATP training and the phase III graduates when these activities have been completed.

5. Increase in agricultural capacity in trainee receiving communities/employment

Whilst it is again very early to assess, many TATP trainees at the time of completing their reintegration surveys expressed a keen interest in providing agricultural training to benefit their local communities. Whether this has actually occurred will be evident from the future M&E activities and IPA evaluation.

A preliminary assessment by the LMA field team in Bopolu district revealed how community members have already gained employment opportunities by assisting with the construction of animal housing for graduates who selected livestock packages. Community members were also mobilised in assisting with land clearance for crop cultivation. 

5.1 Evidence of effective upturn of agricultural production and market activity in trainee receiving communities in the TATP trained sectors of rubber, rice, vegetables and animal husbandry

With the graduates only returning to their communities in mid-March, no graduate will have yet achieved a harvest. This area is therefore the subject of continued assessment.

6. Increase in MoA capacity to plan and manage agricultural training

Although the original proposal foresaw the complete handover of TATP to the MoA by the end of phase III, unfortunately at this stage the MoA have been unable to fund the administrative positions as set out in the MoU. Consequently, there has been very little capacity building of MoA administrative staff that would be tasked with overseeing the daily management of TATP.

Whilst the MoA technical staffs were previously instrumental in the design of the TATP curriculum, MoA involvement in implementing the curriculum diminished during phase III. Out of a total 16 agricultural training staff, only 5 were MoA technicians. This reduction was a result of CARI’s decision to withdraw their 2 rice trainers at the beginning of the phase due to a number of other commitments. 

6.1 Improved participation, planning and decision making in project activities

TATP has encouraged a participatory process to decision making throughout its implementation. Strategic decisions such as modifications to the curriculum and the recruitment of technicians are undertaken by a Project Management Committee, which includes senior MOA and LRDA staff. Such processes will continue to be a priority to facilitate the capacity building of local partners throughout the lifecycle of the project.

7. TATP a self-sustained MOA funded national agricultural training centre by 2010

The ability of TATP to become a self-sustained project during this year is reliant on a number of factors which are outside of the direct control of LMA. The main caveat is the still relatively under-funded condition of the MoA. Whilst the MoA budget has been steadily increasing annually, from an extremely low base of $US0.74 million (2005/2006) to $US8 million (2009/10) – the cost intensity of TATP may make a complete handover during the coming year difficult for the MoA to finance alongside its other commitments

Recent meetings with the MoA in May 2010 have been fruitful, and the GoL and the MoA remain keenly committed to TATP. Indeed, the Liberian Agricultural Sector Investment Program (LASIP), 2010 emphasises the centrality of ‘improved production knowledge and skills’ to achieving the PRSP pillar of improving food and nutritional security. TATP is surely a key resource to enabling this process.

With discussions and the planning process of the final transition still ongoing between LMA and the MoA, a decision on the future operation of TATP, such as project duration and number of trainees, etc., will be reached shortly. However, LMA believes that it would be conducive to continue its current partnership with the MoA for a minimum of 2 more phases to facilitate the long term success of the TATP as a national training facility.

7.1 MoA staff and funding the centre

To date, the MoA have been unable to meet their financial commitments set out in the original MoU signed with LMA, resulting in the project having to secure additional funding from the Peace Building Fund until March 31st 2010. Acknowledging that joint funding is unlikely in the foreseeable future, a key priority is to ensure that the TATP farm is as profitable as possible.

To achieve this, LMA has been working closely with the MoA technical team to develop a strategy to expand the production of marketable produce at TATP. Currently LMA/MoA are marketing budded stumps from the rubber department, the rice harvest achieved from phase III and through the sale of livestock (pigs; chickens), eggs and vegetables.

Future propositions include expanding the area of rice cultivation by approximately 70 20m² plots, extending the vegetable garden and establishing an onsite fish farm. However, it is important to observe that such measures are unlikely to make a truly significant contribution to funding the centre, whilst actually selling produce in Liberia can often be problematic due to insufficient local demand.

7.2 TATP food self-sustaining by the end of the third cycle

Whilst concerted efforts have been made to achieve the food self-sustainability of TATP by the end of phase III, this objective has ultimately not been realised within the current project design. The ability of TATP to feed 400 trainees 3 meals of 4500 Kcal per day was always going to be extremely challenging – with the current daily rice consumption alone 5 50Kg bags. In order to become self-sufficient in rice for each phase, it would be necessary to expand the rice department from its current 42 20m² plots, to 300 plots – an extremely laborious undertaking.

As aforementioned, a plan has been developed to expand the rice department by 70 plots on community swamp land adjoining the TATP campus – a proposal which has been accepted in principal during consultations with village elders and community members. However, it is severely doubtful that the site even has the capacity to increase rice production to the level necessary to achieve food self-sustainability.

Consequently, efforts have focused on the production of other marketable products, such as rubber stumps and saplings; pigs; eggs and vegetables. The cash generated from the sale of these could be used towards purchasing the food requirements for the programme. Developing an onsite fish farm could also make a significant contribution towards achieving self-sustainability in feeding programme beneficiaries.
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Recommendations from phase I implemented during phase II

Beneficiary sensitisation

During phase I registration it was identified that the message delivered by the LMA field team during community sensitisation was not always clear and consistent. Off-line messages and empty promises sometimes accidentally made to encourage trainees to enroll for TATP often had serious ramifications. Consequently, some trainees arrived with a very confused message of what the course actually provided, with some believing that attending TATP provided a monthly stipend like the DDRR courses.

To address this issue, the TATP field team received extensive retraining in how to construct and deliver community sensitisation messages about the programme. This involved conducting a number of workshops, where the field team was refreshed as to the message that needed to be communicated, and given opportunities to practice this during role playing exercises.

During the sensitisation and registration the field team was initially closely monitored by the international project officer to ensure that the correct and proper message was being delivered to the prospective beneficiaries. 

Communication

Perhaps the most important recommendation from phase I was inadequate communication between management and trainees regarding what the trainees were entitled to during the course. This was considered as instrumental to causing a number of strikes and riots during phase I.  In light of this, a number of recommendations were made address these deficiencies. 

Consequently, the following actions were taken during phase II:

· A ‘student contract’ was developed that students signed upon arrival at TATP. This contract clearly outlined what the course did and did not provide. Trainees and LMA each kept a copy to act as a written record.

· The psychosocial department was assigned responsibility to refresh students of the content of the student contract on a regular basis to avoid any confusion among the trainees.

· Trainees were regularly briefed on any important matters collectively during morning assembly to ensure effective dissemination of course information, and prevent the circulation of any rumors or accusations.

These measures seemed to have achieved their desired effect, with a much lower incidence of strike action during phase II and an almost complete eradication of violence directed at staff or other trainees. 

Reintegration

During phase I, trainees were given the option of personally handpicking which reintegration items they wanted to receive when they graduated from TATP. Provided with a ‘budget’ and a list of prices of the various agricultural materials, seeds, inputs and animals, each graduate tailored each package individually.

However, this process caused a number of problems:

· Students often made poor decisions when selecting their packages, sometimes choosing more expensive items over what they actually needed

· Trainees claimed that they could buy the same materials cheaper elsewhere, creating resentment towards the process

· Compiling the packages presented a considerable logistical burden to LMA staff, prolonging the eventual repatriation of trainees back to their receiving community

To address these issues, it was decided that phase II trainees should be offered standardised reintegration packages. The reintegration packages were developed with the MoA trainers who carefully considered which items were most important for the trainees to receive as a ‘start up’ package. Each student would choose a generic package of items depending on what activity they elected to pursue. 

Offering standardised packages also involved a number of other changes:

· Trainees who wanted to choose pig farming had to form a collective of at least 3 due to the high cost of the package

· Trainees who wanted to farm as a collective had the opportunity to meet with an agricultural technician and the reintegration officer to discuss possible modifications to their packages in order to avoid them receiving a surplus of certain materials.

Key Recommendations

In order to facilitate a continual learning process, a committee was formed composed of senior management and MoA agricultural trainers to discuss modifications that could improve the day-to-day running and results of TATP phase III.

A number of key recommendations were identified from the experiences of staff during the implementation of phase II. Further recommendations were also made from closely analyzing the results of the M&E of the graduates 6 months after the completion of the course.

Reintegration

Whilst the results of the M&E of the phase II graduates demonstrated a broad range of success in terms of both social and economic reintegration, there is still significant room to improve the economic sustainability and profitability of TATP graduates.

Of those graduates who described having experienced problems on their farms, 47% reported damage by insects and the sun. With the reintegration package delivered in two parts, the insecticide and spray can was originally decided as not being necessary to receive until the second delivery after the graduates had returned to their communities. However, the process of locating the graduates and delivering their materials after they have returned back into their communities often proves to be a very time consuming exercise. 

Although the batch II delivery for the phase II graduates began only 4 weeks after graduation, some of those living in more remote communities had to wait up to 6-7 weeks to receive their second materials, including their insecticide. In the interim, many of their crops, especially their higher value cabbage plants, had been badly damaged by insects. This in turn undoubtedly impacted upon the graduates’ profitability, and surely greatly disappointed them in light of the hard work and dedication they had put into up keeping their farms.

Consequently it is recommended that future graduates should receive their insecticide and spray can when they leave the TATP site to avoid a repetition of this in the future.

Diversification

The results of the M&E also indicate that some of the TATP graduates could benefit from receiving more diversified reintegration packages during future programmes. Due to lengthy production cycles, those graduates who selected animal husbandry and rubber may benefit from also receiving a range of vegetable farming inputs and materials to enable them to make some income until their sources achieve profitability. Alternatively, those wanting to pursue such activities could be encouraged to enter into an agricultural collective with other graduates, and elect to pursue more than one of the agricultural disciplines.

Encouraging trainees to choose rice as their reintegration package

Despite being the staple in Liberia, rice proved to be the least popular reintegration activity among phase II and III graduates. This in no way reflects the skill or enthusiasm of the rice department training staff, who actively encouraged the students throughout the course to pursue rice production. Instead, many trainees were put off continuing rice due to the high labor intensity of production. 

To address this, it is recommended that concerted efforts are made in future phases to further encourage trainees to pursue rice farming. This can be achieved by encouraging trainees to form larger groups in order to make it a more viable option. 

Encouragingly it should be noted that a number of phase II graduates have since taken up rice production voluntarily since graduating from TATP.

Reviewing the inclusion of animal husbandry in the TATP curriculum

Although expanding livestock production forms both a part of the food security pillar of the PRSP and a component of the Liberian Agriculture Sector Investment Programme (LASIP), 2010-15, the inclusion of animal husbandry as part of the TATP curriculum presents a number of problems:

· It is often difficult to procure animals for graduates’ reintegration packages, resulting in trainees having to wait a long time to receive their livelihood source

· Animals are extremely costly to transport in terms of fuel and staff time

· Animals do not travel well – reflected by the high mortality experienced by those who chose rabbit farming

· Graduates find it difficult to find an appropriate food source

· Local markets often do not exist to sell animals or by-products such as eggs at a profitable rate

As reflected in the M&E of the phase II graduates, almost half of the rabbit farmers had experienced the death of all of their animals, whilst most animal farmers have not yet accrued any income. Although it is clearly early days in terms of the graduates’ animals reaching maturity to reproduce, worryingly many graduates report that they are finding it difficult to find an appropriate food source for their livestock.

Those who selected to pursue chicken farming had to wait a 6 month period before they received their chickens. This was because it was not possible to purchase the birds in the required number inside Liberia, whilst large scale farmers were not prepared to import the birds for LMA. This resulted in LMA management having to eventually buy the chicks in Conakry, Guinea; fly them back to Liberia courtesy of the WFP; transport them to TATP, and keep them in the poultry house for a 10 week period until they had received their full course of vaccinations. This exercise was extremely costly for LMA. 

Furthermore, LMA’s own experience in poultry management as a means to generate income to contribute towards the self-sustainability of TATP has also questioned whether it is actually a very profitable activity in Liberia. The animal department faced a number of problems:

· Difficulty in finding inexpensive and appropriate feed locally

· Unavailability of vaccinations in Liberia

· High mortality and illness among birds, with chicken medicine scarce and expensive locally.

The outcomes of these different problems were that rearing poultry was both expensive and challenging to amass the necessary inputs. Although not farming on a particularly large scale, the 600 birds that the animal department kept at TATP is a much bigger venture than that being undertaken by the graduates (who receive 25 chickens as part of their reintegration package). Consequently, it is likely that the poultry farmers will find it difficult to generate an income. However, their omission from the M&E means that continual assessment is required to confirm this hypothesis. 

Therefore, for these reasons it is recommended that animals should either be dropped from the TATP curriculum, or should not be made available as a student reintegration package option. Preliminary discussions with the MoA regarding this issue have been met with agreement, and it has been suggested that oil palm could possibly be reintroduced as part of the TATP curriculum.

Encouraging collectives, future partnership with the CDA

The M&E of the phase II graduates revealed that those who elected to work as part of a collective either during or before the course seem to be enjoying more economic success than individual farmers. The M&E revealed how:

· 71% of collectives had sold produce, compared to 67% of individuals

· 79% believe they can make an income, compared to 66% of individuals

· 64% have already saved money, compared to 43% of individuals

As mentioned in the case study, one phase II collective called Help Fight Against Hunger in Liberia ‘HFAHL’ has enjoyed particular success. Not only have they generated more income than any other group, they are engaged in training in their local community, have opened a joint bank account, and have attracted additional support from the iNGO Concern in order to further assist them with their farming.

One factor which helped contribute to the success of HFAHL was the fact that LMA was able to specially tailor their reintegration package to better suit their group. By reducing certain items which they already had in abundance as they were a group of 6, LMA was able to provide them with a diesel water pump and accessories at their request. This has surely made their success that little bit easier, with many other graduates citing water shortages as a major problem.

Consequently, it is recommended that graduates for future phases are provided with much more information on the benefits of working together in a collective. This education could be incorporated into the TATP curriculum, and delivered by the Cooperative Development Agency (CDA). Discussions with the CDA during phase III resulted in them providing information about cooperatives on Saturdays during the final month of the course. However, this was too late to make much of an impression on the trainees, many of whom 

had already decided to work as individuals, or were returning to different communities making cooperation with friends impossible.

It is therefore recommended that future programmes need to partner with the CDA from the outset of the programme. This will enable future graduates to benefit from receiving improved reintegration packages, whilst gaining formal legal status as a cooperative entity would mean that graduates would benefit from agricultural extension services and technical support from the CDA in the long run.

Registration

Although the registration of the phase III graduates with IPA was a success in many ways considering the high volume of registrants needed for the evaluation, and the difficult terrain and conditions of working in Gbarpolu County, a number of lessons can be drawn from this experience for future phases.

Because of the time constraint to begin phase III, the period between completing the registration of graduates and picking them up was very short. Some graduates only received a couple of days notice to inform them that they had been selected for the course – insufficient time for them to make the necessary arrangements to leave their communities. Consequently, a high attrition rates was experienced among registrants.

Therefore, it is recommended that for future phases a fixed date needs to be decided to pick up successful registrants, which needs to be delivered as part of the community sensitisation message to give participants adequate time to prepare to attend the course.

The experience of having to register more registrants than places on the course is also recommended to be a component of future registration processes. This will ensure that there are standby registrants in place in case of the dropout of other registrants, and subsequently avoiding the need to undertake any rapid registration activities.

Further recommendations for phase III

With the transportation of phase III graduates to their receiving communities only completed on March 22nd 2010, and funding for TATP expiring on March 31st 2010, there was little time for the recommendations committee to meet after the end of the course. Consequently, this process will be written into any future funding proposal for the next phase of TATP.

Similarly, in the absence of undertaking the M&E of the phase III graduates, it is difficult to draw any conclusions regarding their success. Recommendations for improving their economic and social reintegration will consequently be formulated as soon as this process has been completed.

Psychosocial Counseling
The psychosocial department performed a vital role in transforming the behavior and lives of the TATP trainees. Whereas during phase II onsite psychosocial counselors were provided by the National Ex-combatant Peace-building Initiative (NEPI), phase III saw Landmine Action directly employ the counselors due to the local partner experiencing funding shortfalls.

During both phase II and III, psychosocial counseling was delivered by 8 psychosocial counselors (5 men; 3 women) who lived onsite at the TATP campus. Oversight was provided by a psychosocial coordinator.

Living onsite at the campus enabled the counselors to undertake their integral role in the programme, interacting with the trainees in every part of their daily lives, and being permanently on hand to offer support or mediate any disputes. The counselors’ central role on the campus made them the main disseminators of course information to the graduates, always sensitively and carefully communicating messages in a way to maintain a calm and peaceful atmosphere on the site.

Monitoring Psychosocial Transformation
The transformation process of the TATP trainees was monitored through both daily interactions between counselors and trainees and a combination of questionnaires and written examinations at specific intervals during the course. All participants were:

· Screened upon entry by the pre-training evaluation questionnaire

· Evaluated by a mid-term test which tested their psychosocial & peace building ability

· Assessed by their overall understanding of the entire curriculum by a final block test

The psychosocial behavior of the trainees was also monitored on an ongoing basis by the counselors through their daily interactions with trainees whilst living together at the TATP campus, including:

· One-on-one counseling sessions

· Positive responses in class/private sessions

· Reduction of infractions

· Counseling evaluation

· Observed improvements in effective communication

· Trainee self initiative in a productive aspect of life

· Identifying when trainees utilized the principles of peaceful co-existence

Quantifying observed changes in trainee behavior
Whilst living on the campus, the psychosocial counselors kept detailed records of the trainees’ behavior and any infractions that they may commit, enabling constructing a broad index to measure transformations in behavior. This includes recording the incidence of:

· Fighting

· Aggressive behavior

· Insult

· Stealing

· Dishonesty

· Substance Abuse

Figure 1.1 and 1.2 illustrate the TATP student behavioral index for phases II and III respectively. Although a behavioral transformation of 100% was not achieved, the substantial reduction in these infractions reflect the success in communicating and assimilating the  messages of the psychosocial curriculum for a majority of the trainees.

Figure 1.1 Observed changes in TATP phase II trainees’ behavior 
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Figure 1.2 Observed changes in TATP phase III trainees’ behavior
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The Psychosocial Curriculum

The TATP psychosocial curriculum incorporates a broad range of different modules developed to enable trainees to adopt coping mechanisms to address the trauma (most notably PTSD) that so many experienced during the civil crisis. 

The curriculum loosely fits into two categories
1. Developing psychosocial skills and an understanding for the trainees to address individual trauma
2. Providing peace building skills in order for trainees to mediate conflict for the betterment of their communities of reintegration

The psychosocial curriculum was delivered to the trainees by using a number of different mediums:

· Group sessions of 20 participants

· One-to-one private sessions (provided as requested or for students identified as being in particular need of focused sessions)

· Peer group sessions

· Video group sessions

By adopting this multi-dimensional approach, the counsellors aim to ensure that each trainee receives the personal support that he/she may require, whilst also placing trainees in situations where they have to work together in order to facilitate their eventual reintegration.
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Curriculum Modules

      1.   Effective communication                                                                   

2.  Perception

3. Understanding conflict

4. Conflict analysis & Transformation                            

5. Violence & its cycle 

6. Understanding Trauma 

7. PTSD

8. Self image & recovery

9. Career counseling & development

10. Early warning & response(s)

11. Community outlook




12. Community initiative

                    A group counseling session taking place

13. Mediation                                                                                         

14. Peace building levels & approaches                                                   

15. Leadership styles & skills    

Table 1.1. The implementation of the psychosocial curriculum
	Activity
	Procedure/Method
	Interveners
	Target group
	  OUTCOME

	How classes are facilitated
	-Role play

-Small group discussion

-Brainstorming

-Large group discussion

-Questions and responses

-Projects

-Ice breakers (songs /   

  slogans)


	-2 counselors 

  per training    

  sessions.

-4 sessions     

  per day.
	- TATP trainees

-20 trainees  

  per session.
	-Trainees learn, 

  practice and   

  adapt skills & 

  knowledge to   

  enable their 

  smooth  

  transition back  

  into society

	How counseling is conducted
	-Group counseling 

-Individual sessions

-Peer group counseling

-Video screening session
	-2 counselors per training sessions.

-4 sessions per  

 day
	-Trainees

-20 trainees 

 per session.
	-Trainees undergo 

 regular counseling and develop a sense of redirection.

	How conflict or potential conflict is resolved 
	-By investigation

-Peer mediation

-Transformative mediation

-Evaluative mediation

-Dialogue

-Reconciliation
	-Counselors
	-Trainees
	-These processes encourage trainees to peacefully coexist in the wider community.

	How transformation is gauged and monitored
	-Positive responses in  

  class/private sessions

-Reduction of infractions

-Counseling evaluation

-Improvement in effective 

 communication

-Self initiative in 

 productive aspect of life

-Putting into perspective 

 the basic principles of 

 peaceful co-existence
	-Counselors
	-Trainees
	-Outcomes 

 monitor the 

 upward and 

 downward trend 

 of trainees’ 

 behaviors.

	How social reintegration is fostered and enhanced 
	-By linking the social 

  divide amongst 

  beneficiaries themselves 

  on the one hand and the 

  larger community on the 

  other.

-Facilitating the building of 

  mutual  relationship with 

  community members.

-Encouraging/motivating 

  community members to 

  accept graduates

-Arranging activities 

 between trainees and community members
	Counselors
	Trainees and community members.


	Community development is expected through mutual collaborations.




Sports and recreation

Sports and recreation provided a key mechanism in fostering an ethic of team work and solidarity among the TATP trainees. Whilst onsite, students benefitted from having access to a volleyball court, football pitch and musical instruments to constructively occupy them in their spare time.
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TATP drummers lend support to the sports teams                Oldman Sirleaf & the TATP cultural ban   

Sports also created a vehicle to begin the process of community reconciliation by organising matches with communities around TATP, and also by travelling to areas where the trainees had been registered. Although the TATP men’s football team and women’s kickball team seldom enjoyed victory in these encounters, these interactions provided a fun and happy occasion for constructive reconciliation. 
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    TATP women’s kickball team



      TATP men’s football team

Fostering Effective Communication


To develop the trainees’ ability to voice their demands or dissatisfaction to any aspect of the TATP course in a constructive way, the trainees were encouraged to establish a welfare committee which met LMA management on a monthly basis.

[image: image12.jpg]



The welfare committee was composed of two representatives from each dorm, and the class secretary and prefect from each of the five different classes. Members were nominated by the trainees themselves through a transparent election process. Each month they met with the TATP local project manager and the psychosocial counsellors.

TATP Phase III trainees welfare committee members

By encouraging the trainees to communicate any problems they may have through structured channels and group mediation, the formation of the welfare committee aimed to enable the trainees to develop life skills which they can use when they return to their community of reintegration.

Literacy and Numeracy Department: 
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With education one of the biggest victims of the Liberian civil conflict, TATP provides literacy and numeracy classes to trainees to develop their farm management and communication skills. The literacy and numeracy component also serves to provide skills for trainees to assist them in finding employment in the formal agricultural sector, with many employers citing literacy skills as a fundamental prerequisite to offering paid employment.

 Class 1 + 2 literacy and numeracy lesson

Upon arrival at TATP, all trainees were screened to assess their literacy and numeracy skills by completing a short test. Contingent upon their performance, students were divided into different groups in accordance to their academic ability. Five classes were formed ranging from high school 1st-2nd to 9th-10th grades. Different syllabuses were subsequently developed for each class to ensure that all students were suitably challenged by the TATP course material.

Table 1.3: Number of students in each class at beginning of TATP Phase III

	Class
	# of men
	# of women
	Total # of students

	1 & 2
	67
	18
	85

	3 & 4
	73
	13
	86

	5 & 6
	77
	10
	87

	7 & 8
	62
	3
	65

	9 & 10
	75
	2
	77

	TOTALS
	354
	46
	400


Enhancing academic ability by focused teaching

To ensure that no student is left behind in improving their literacy and numeracy ability,  during phase III the literacy and numeracy department established a daily evening tuition session for those who could benefit from more focused attention. 

Those students with the lowest literacy and numeracy skills by their performance in the entry screening exam were given the option of attending a night class with a much higher teacher to student ratio. The success of this strategy is reflected by the increase in the literacy rate as established by MoE standards, increasing from 70% at entry to 82% by the end of the course.

Vegetable department

Activities

The vegetable department delivered a rigorous technical and practical curriculum from planting to harvest during the four month course. Each trainee was proactively engaged in each practical component of the crop cycle, growing cabbage, watermelon, bitter ball, egg plant and cucumber during each phase. 

Nursery construction
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Between the 16th and the 20th November 2009, all five classes phase III classes constructed their own seed nursery during their opening practical sessions. 
Each class was divided into four groups, in order to enable each trainee to participate as fully as possible in the exercise. This resulted in the construction of twenty seed nurseries in total.

  Class 1&2 students maintain their seed nursery

Practical classes
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To assess the practical performance of TATP trainees in vegetable cultivation, 2.29 acres of land was allocated for students to plant a variety of crops (eggplant; bitterball, 0.41 acres; watermelon [Sugarbaby & Hunter], 0.88 acres; cabbage [K-K cross], 0.49 acres). 

LMA rehabilitated two existing wells with manual pulling systems to increase water availability for the trainees’ crops.

TATP trainees water their eggplants

Producing for sustainability…and the TATP kitchen

During phase II, the cabbage field yielded nearly 6000 Kg of cabbage. Some of this cabbage was sold to be reinvested back into TATP, whilst some was used in the TATP kitchen.

Also produced by the vegetable department were 85 bags of bitter ball and 175 Kg of eggplant, again used by the TATP kitchen. 3500 Kg of watermelon and 80 bags of hot pepper were sold on the open market again to generate funds to reinvest back into the department.

Rice Department

Despite being the staple in Liberia, rice proved to be the least popular reintegration activity among phase II and III graduates. This in no way reflects the skill or enthusiasm of the rice department training staff, but is more to do with the high labor intensity of rice production. 

Efforts need to be made in future phases to further encourage trainees to pursue rice farming, by forming groups to make it a more viable option. Encouragingly, some phase II graduates have since taken up rice production voluntarily since leaving TATP.

Activities

Between October and December 2009, the TATP phase III trainees cleared, brushed and rehabilitated the existing 34 swamp rice plots during their practical classes. These plots were later planted with Suakoko-8 (15 plots), Bangladeshi-34 (10 plots) and Bold grain (4 plots).
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Students de-stump rice plot


              TATP trainees transplant rice seeds

In February, each class went about constructing their own 20m² rice plot, resulting in the capacity of the paddy field being increased by 5 plots.
In April and May 2010, the TATP rice department harvested 70 x 50Kg bags of edible rice (3.5 metric tonnes).

Rubber Department

Establishing the bud wood garden

Rubber production was the main pull factor to encourage the Guthrie ex-combatant trainees to enroll at TATP for phase II. However, despite this initial enthusiasm, only 14 graduates elected to pursue rubber cultivation as their reintegration activity.
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A total of 600 budded stumps were purchased for the establishment of the bud wood garden. Five clones, Pro – 107 (100 stumps); Harbel – 10 (200 stumps); 20 – 37 (100 stumps); GT – 1 (400 stumps) and RRIM – 600 (300 stumps) were used for bud grafting.

During phase II the trainees established a 45 bed rubber nursery carrying 45,000 thriving seedlings over a 1.5 acre site. A bud wood garden was established over 0.4 acres of land, and a total of 1,100 budded stumps were planted.

Contributing to long term sustainability

By the end of phase III, the bud wood garden had produced around 15,000 budded stumps which are currently being sold on the open market. Although the market price has reduced to $0.25/stump due to Firestone giving stumps away to farmers for free, the sale of the budded stumps represents a significant contribution to the upkeep of TATP.

Animal Department

Activities

The animal department continued to vigorously grow as a result of the success of its breeding programme during phase II and III. Currently there are over 130 pigs resident in the TATP piggery, 350 laying hens in the poultry house, and 30 rabbits in the rabbit house.
Expanding TATP poultry levels and producing eggs

The phase III trainees benefitted from a significant expansion of poultry numbers at TATP. With over 1,400 arriving from Guinea on 6th October 2009 for the phase II trainees reintegration packages, these chicks resided at TATP for a 10 week period before their distribution to the phase II graduates.  
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After distribution, approximately 500 chickens remained at TATP for training purposes for the phase III trainees. With the layers beginning to lay eggs in March 2010, the eggs were subsequently sold on the open market to provide an income stream to reinvest in the department.

Food for the chickens was imported from Guinea in order to ensure quality and to reduce the costs of egg production.
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The multiplication of the TATP pigs continued at a rapid rate, with the total tock of pigs standing at 134 in late December 2009. With 1 boar, 10 sows, 119 piglets and four pigs currently pregnant, LMA plans to expand the TATP piggery in order to accommodate the continually expanding population. Efforts are currently ongoing to find suitable markets to ease the population pressure in the piggery.

Financial Capacity of the Ministry of Agriculture

Continued Success of TATP Pig Breeding Programme

V. Future Work Plan (if applicable)

N/A Project closed 31/03/10
Annex 1

Formative evaluation of resettlement in communities of graduates from Course II 

Tumutu Agricultural Training Programme (TATP)
(November 2008 to April 2009)

1: Background
The Tumutu Agricultural Training Programme (TATP) is an agricultural training centre for ex-combatants set up in a former derelict agricultural training centre site in Salala District, Bong County, Liberia. It is run by Landmine Action in association with the Liberian Ministry of Agriculture (MOA).
TATP’s purpose is to reduce the impact of insecurity in Liberia resulting from the presence of formed groups of ex-combatants in certain locations. These groups are likely to increase incidences of armed violence and illegal control of natural resources in these areas. 

For each course, TATP registers a number of ex-combatants and war-affected youth from particular trouble spots and brings them to the project site in Salala. The course offers a programme of social reintegration to its students, equipping students to resettle back into productive community life at the end of the course.

Each student receives training in rubber culture, rice cultivation, vegetable growing (bitterball, cabbage, cucumbers, egg-plant, hot pepper and watermelon) and animal husbandry (pigs, chickens and rabbits). In addition, each day they receive life skills for social integration and individual counselling sessions and literacy, numeracy and business skills training. Each graduate chose a community to return to following the programme. Work is done prior to graduation sensitising the receiving communities and negotiating land for the graduate to use. 

At the end of the course each graduate is returned to their chosen community and given an ‘agricultural starter package’ in two phases based on their chosen agricultural specialisation (graduates can choose vegetable, rubber or rice cultivation or pig, poultry or rabbit husbandry). The first part of the package is issued at the end of the course and the second delivered approximately five weeks later dependent on students meeting agreed targets outlined on their student contracts.

1.1 Organisational overview

Landmine Action (LMA) is a not-for-profit organisation committed to good governance and the development of civil society through the promotion of international humanitarian law, the relief of poverty and the empowerment of communities marginalised by conflict. LMA has worked in Liberia since 2006 on risk education on the explosive remnants of war (ERW), removing weapons from circulation and the programme of rehabilitating ex combatants.  There is a sister programme to Tumutu, also run by LMA, based in Sinoe County.

The training curriculum for TATP was prepared through the in-depth engagement of various stakeholders including the Ministry of Agriculture (MOA), Liberian Rubber Development Authority (LRDA), Central Agricultural Research Institute (CARI), community leaders and the ex-combatants themselves. 

1.2 TATP Course 2 

The second round of students received training at TATP from November 10th 2008 to April 10th 2009. There were 403 students that started the course, of these 367 graduated and were resettled in their communities in April 2009. 
Learning from the first course meant that Course 2 graduates were given a set starter package for their chosen agricultural discipline, rather than being able to choose their own package for themselves as was the case in Course 1. Unfortunately those that chose ‘poultry farming’ were unable to receive their chickens and second round package until November due to procurement problems with the day-old chicks, which eventually had to be procured from Guinea.

2: Methodology
2.1 Evaluation goal

To evaluate the effectiveness of the integration of the second round of graduates from TATP back into their chosen communities and their resettlement back into a productive and peaceful way of life. The Country Director chose for this evaluation to take place six months after the graduates had left the Tumutu Agricultural Training Programme

This evaluation does not look at the effectiveness of the education and psycho-social counselling process during training at TATP nor does it provide recommendations for improvements there. 

2.2 Key objectives (based on original TATP logical framework)

· To see whether graduates have absorbed training and are able to implement taught agricultural techniques;
· To see whether graduates are able to support themselves, by earning a living wage for themselves and their dependents;
· To see whether graduates are living peacefully in their community, contributing to the agricultural and social life of the area;
· To see whether graduates are removed from the cycle of violence and are likely to get involved in illegal activities again in the future;
· To see whether there is an effective upturn in agricultural production and market activity in trainee receiving communities in the TATP trained sectors.  
2.3 Further key lines of inquiry that were pursued in the evaluation

· Does gender affect effectiveness of reintegration?
· Do those setting up as a collective or individual have more chance of success?
· Are graduates able to plan for the future and re-invest money into the farm?
· Does the chosen focus area (vegetables, rice, animals) affect effectiveness of progress?

· Are there any locations that are more successful than others?

2.4 Indicators

· Response to verbal survey carried out by two field teams concurrently with half of graduates from Course 2;

· Evidence of activity on chosen land area and in chosen focus as observed by field teams.
2.5 Means of verification

· Verbal surveys with 2 community members in the chosen locality unrelated to the graduate. 
2.6 Audience for this evaluation

· Key: Landmine action staff and programme managers for improving Course 3 reintegration process and strategic planning for Course 4.

· Secondary: Future and existing funders; Future recruits, who could be shown success rate as an enticement to joining the course. 

2.7 Overview of process

Of the 367 graduates from Course 2 of the Tumutu Agricultural Training Programme (TATP), just under half of the graduates (180) were selected randomly for interview, based on the time available. The random selection was done within a number of parameters to enable key lines of inquiry to be pursued. First it was ensured that the ratio of graduates across different locations was maintained, to help better assess the impact of location of the graduate’s success. Second, it was decided to try and interview all female graduates to get a better understanding of the impact of gender. Third, it was ensured that there was a good coverage of those who had selected the less popular agricultural specialisations. Lastly those who decided to specialise on poultry were excluded from the sample as they had not yet received their chickens. 

10 per cent of the students were selected for longer case studies to get a greater understanding of their agricultural experience since returning to their communities.

Preparation was done during the first two weeks of the process allocated for evaluation. This involved amending the questionnaire for both graduates and community members based on feedback from the previous evaluation process and to better draw out some of the key lines of inquiry. A workshop was held with the field team prior to the surveys to introduce them to the new survey questions and to get their feedback on them (see Annex C for more information). The questionnaire was then amended further and the logistics planned for the field teams operations. 

The graduates were interviewed between November and December 2009 by two field teams working concurrently in six main areas in three stages. This was approximately six months after their reintegration to their community. The field teams were constrained by annual leave which five members of the field team had booked during this period. The results were inputted and primary analysis completed during the last two weeks in November and first two weeks of December.

2.8 Summary of outputs

	When
	What
	Location
	Who
	Outputs

	w/c 19th Oct
	Researching and gathering info
	LMA head office, Monrovia

Tumutu
	Rebekah


	- Meeting with Country Manager to gather initial information;

- Searched existing files for relevant information;

- Researched and drafted action plan, including identifying key lines of inquiry;

- First revision of survey questionnaires.



	w/c 26th Oct
	Logistical planning and training 
	LMA head office, Monrovia
	Rebekah 

Field staff
	- Planned and held training workshop for field team, including section on psycho-social counselling given by Psycho-social Co-ordinator;

- Drafted logistical plan and schedule;

- Carried out logistical co-ordination prior to field work;

- Second revision of surveys and preparation for field work.



	w/c 2nd Nov
	Interviews with graduates and community members 
	Bomi, Cape Mount and Gbarpolu Counties
	Rebekah 

Field staff


	- xx  completed graduate surveys (79 planned) and XX completed community surveys (158 planned);

- Time spent with field team on the field giving feedback on their progress and survey completion;

- Created spreadsheet for data entry of results and started inputting survey results;

	w/c 9th Nov
	Interviews with graduates and community members
	Lofa County, split into Voinjama and Salayea Districts
	Rebekah 

Field staff


	- xx  completed graduate surveys (61 planned) and XX completed community surveys (122 planned);

- Continued inputting of survey results;

	w/c 16th Nov
	Interviews with graduates and community members
	Bong, Montserrado and Margibi Counties.
	Rebekah 

Field staff (Two members of field team on holiday)


	- xx  completed graduate surveys (42 planned) and XX completed community surveys (84 planned);

- Time spent with field team on the field giving feedback on their progress and survey completion;

- Continued inputting of survey results.

	w/c 23rd Nov
	Data entry 
	LMA head office, Monrovia
	Rebekah


	- Continued inputting of survey results;

- Paper records sorted by field team.

	w/c 30th Nov
	Data entry and results analysis
	LMA head office, Monrovia
	Rebekah


	- Continued inputting of survey results;

- Initial interrogation of data and analysis of results.



	w/c 7th Dec
	Preliminary results analysis
	LMA head office, Monrovia
	Rebekah
	- Final interrogation of data completed and initial analysis prepared for LMA Head Office Meeting;

- Individual feedback given to field team staff on their performance. 


2.9 Detailed methodology of questionnaire amendment

The questionnaire used during Course 1 was amended to bring out a number of issues more clearly, based on the workshop carried out with the field team members and on analysis of the completed questionnaires from Course 1. These very rarely included any further observations apart from those within the set questions.

Key changes to the graduate questionnaire included:

· Adding a question to establish why a graduate may have moved from their first community of re-location;

· Adding questions to find out in whose house they are now living and whether they have a good relationship with family and friends in their current location;

· Adding questions to establish what other work a graduate may be doing alongside or instead of farming;

· Adding questions to establish why a collective may have broken up and if any community members have joined it since inception;

· Adding questions to establish which crops a graduate was able to get produce from and which they are still farming and why;

· Adding questions to see if any of the graduate’s animals have been sick or died and whether they were able to find appropriate medicine;

· Adding questions to establish what the graduate spends their current income on, how many people they support and whether they have managed to save any of the money they have made;

· Adding on a section for the field team to include their own observations of the graduate and his/her farm (if the graduate was still farming), to enable observations that aren’t picked up in the form questions to be recorded;

· Adding on a whole section of questions to establish whether the graduate was practising any of the psycho-social counselling techniques taught at TATP;

Key changes to the community questionnaire included:

· Asking whether the community member is related to the graduate so if so, we can rule them out from completing the questionnaire;

· Reducing the number of personal questions which it was reported the community members were uneasy about answering and provided little useful information and asking more general questions on income generation, education and problems in the community;

· Adding questions on the contribution the graduate might bring to the community;

· Asking more direct questions on the incidences of violence in the community and the graduate’s involvement in that violence;

· Asking for more detailed explanations on a number of questions about the graduate’s behaviour;

· Asking about the graduate’s role in the community to help establish their use of psycho-social techniques.

2.10 Detailed methodology of field team logistics


There are currently eight members of the Landmine Action Field Team who are detailed to carry out evaluation surveys for TATP. These are: Moses Sumo; Ojuku Karmo; Catherine Wilson; Kessiliee Dorboyen; Sarah Passawe; Paul Whayne; Yebadee Solo and James Sengar. There are normally two drivers from the transport department assigned to the field team: Sirleaf Johnson and Jefferson Smith.

Unfortunately James was on holiday during the entire evaluation survey process and Sarah and Catherine were on holiday for the last week. To enable the majority of surveys to be carried out before the field team numbers were depleted, the areas with the most graduates were covered first. 

For each week an itinerary was prepared, graduates located and planning was undertaken regarding transport, per diem, phone cards, fuel, and accommodation requirements. A sheet was given to each member of the field team detailing an overview of the week and the graduates to be interviewed each day. In addition we took the opportunity of the field team being in locations for them to inform those graduates who were to receive poultry (but had no contact telephone number) that they would receive them the week commencing 17th November (as advised by the Project Manager). The field team were also instructed to interview a number of Course 1 graduates in the area as a follow up to the previous evaluation, however only two surveys were completed due to time pressures.

Initially the itinerary was designed in conjunction with the Field Team Co-ordinator (Sarah Passawe), but her input proved limited, so this was abandoned early on. As no-one was able to advise how many interviews could be carried out per day satisfactorily this value was calculated based on the approximate time estimated it would take to do each interview and the distances involved.

The field team was divided into two teams early on based on the advice of the project manager. These were as follows for weeks one and two:

· Field Team One: Moses Sumo (recently appointed Field Team Leader); Catherine Wilson and Ojuku Karmo

· Field Team Two: Sarah Passawe (Field Team Co-ordinator); Paul Whayne; Yebadee Solo and Kessiliee Dorboyen

For week three the teams were appointed as follows:

· Field Team One: Moses Sumo (Field Team Leader); Yebadee Solo

· Field Team Two: Ojuku Karmo (appointed Interim Team Leader), Paul Whayne and Kessiliee Dorboyen

However Moses was unhappy with this allocation so Paul was moved to Team One. Team One then helped Team Two finish their surveys.

2.11 Field Team One Schedule

	Week
	Place
	Graduates to interview
	Interviews (including community members)


	Stay
	Days (including travel)
	Leave
	Return

	1
	Cape Mount and Gbarpolu
	37
	111
	Tubmanbourg

Lofa Bridge

Bopalu


	7
	Monday 2 November
	Sunday 8 November

	2
	Lofa (Salayea and Zorzor districts)
	27
	81
	Zorzor


	6
	Monday 9 November
	Saturday 14 November



	3
	Montserrado and Margibi


	17
	51
	Monrovia
	4
	Monday 16 November


	Thursday 9 November


2.12 Field Team Two Schedule
	Week
	Place
	Graduates to interview
	Interviews (including community members)


	Stay
	Days (including travel)
	Leave
	Return

	1
	Bomi
	43
	129
	Tubmanbourg


	7
	Monday 2 November
	Sunday 8 November

	2
	Lofa (Voinjama and Quardugbueoni districts)
	34
	100
	Voinjama


	7


	Monday 9 November
	Sunday 15 November



	3
	Bong
	25
	75
	Tumutu
	5
	Monday 16 November
	Friday 10 November
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3: Results

The results of the surveys show that while the majority of graduates are farming, they have had variable success, and those farming animals are finding it particularly hard to care for them. All those who did not take vegetables as a specialism are required to rely on other means of income to survive while they wait for produce to mature, although in some cases this is by using their knowledge of vegetable production. The graduates are able to make an income in their locations, but for the majority it is far below a living wage. However as most have chosen to go back to either their home community, or to live with family, they have good support networks around them, and many have multiple people who share food with them.  Slow economic reintegration was experienced for course 1 TATP graduates as well, as it takes time to prepare farms, plant, mature and harvest crops.  It is hoped that financial success is improved in time, as experienced by Course 1 graduates.

The graduates on the whole appear to have peacefully settled into their chosen communities, they are taking part in community life and sharing their skills with those around them, which are perceived by the community to be very high. The majority of community members are pleased to have them back, and in some cases graduates are proving to be very valuable members of the community and have been rewarded with positions of authority.  Most graduates are selling their produce locally, which in some instances has increased the availability and variety of produce for the local community to eat. Whilst graduates say they would not wish to fight again, and the large majority are living peacefully, this is hard to assess in the abstract. 

3.1 Results of key objectives

3.11 Have graduates absorbed training and are able to implement taught agricultural techniques?

· The majority of graduates are farming, but with variable success

The majority of graduates say that they are farming and therefore seem able to implement taught agricultural techniques (93% of the graduates say they are doing some sort of farming, only 6% said they were not farming.) Of those that said they were farming 73% were doing it as their only employment, whilst 26% were also earning additional money elsewhere.  

The field team were asked to look at the farms of those that were farming and managed to see 85 farms mainly due to time and distance constraints. Of the farms they saw (and reported on) however, they only had positive comments to say about 50% of the farms. However the field team are not agricultural experts so are mainly giving a layman’s opinion on the farms they saw based on general appearance.

Evidence can also be used from the number of graduates that have successfully produced a harvest or raised animals from young in the six months since being relocated. For those farming vegetables, 17% had yet to have any harvest at all (mainly due to rains damaging crops, bad soil or starting late), 39% have had just one harvest and 43% had had three or more harvests. Although a large number have produced crops, almost 70% of graduates reported having had problems with their farms. As the graduates returned just before the beginning of the rainy season heavy rains could be expected to be a problem, however the main problem reported was insect and sun damage (47%). 

Bitterball, hot pepper and cabbage proved the most successful vegetables to get produce from (each making up 25% of the total produce), and as a result they are the most popular crops to still cultivate. More are now farming egg-plant than have yet got produce from it, potentially due to the season. 

The field team were told not to write down requests for further chemicals, as a large number of the Course 1 forms had documented this, the act of which gave an indication to the graduates that more support may be provided. However the team still reported verbally a large number of requests. This seems inevitable as the price of insecticide that the graduates were trained to use is too high for it to be bought by the farmer once the graduate has to replenish the stock LMA provides (for sale at $40 a small bottle in Monrovia, and potentially not even available in more rural areas). The six-month window at which this evaluation was carried out was at a time when not all the graduates had used their initial supply. This indicated that this will be more of a problem at later stages. This is discussed more in Chapter 4.

· Animal rearing is proving hard for the graduates to succeed at, and no graduate has yet to make income from rubber, however many are using their knowledge of vegetable farming to survive.

Those who chose animal husbandry have found it hard to implement the techniques taught based on the initial results. 47% have found it hard to find food for their animals, 50% report having had sickness in their animals and 58% report animals dying.  Those farming rabbits have fared particularly badly; all those who took rabbits have reported sickness and 57% have had all their rabbits die. Only four of the rabbit farmers have produced any young at all (approx 40%). The pig producers have not had much greater success. 

It is expected that rubber farmers would not yet be making an income from this crop as rubber plants take several months to start producing rubber for tapping. Approximately 30% of those that took rice have not produced any crop yet.

However, it must be noted that many of those who chose rubber, rice and animal packages are also currently farming vegetables to support themselves whilst they are waiting for income from these sources. They are doing this without any agricultural package, using the knowledge they have gained from the course alone.


3.12 Are graduates able to support themselves, by earning a living wage for themselves and their dependents?

· Graduates are able to make an income in their location, but for the majority it is not yet a living wage.

When asked, 73% of graduates believe they can make an income in their location; this figure includes those who are optimistic, but are yet to make any money. Of those that report that they have, or are currently, making money (98 graduates), 58% report making less than 1000 LD per month (less than $15 US). There are a handful of graduates who are being very successful and report making over 5000LD per month, however these appear to be exceptional cases. As they majority making large amounts of money are in collectives, it is hard to establish whether the graduate is talking about personal income, or the income the farm has generated as a whole. 

In addition, I do not believe that many of the graduates understood the notion of a monthly income, as many cited the same figure for their income per month, as they had for the total income they had made from selling their produce, which makes the reliability of these figures questionable. In addition agriculture does not provide a regular income, so perhaps asking graduates to try and estimate monthly income is the wrong approach.

61% of the TATP graduates reported that they are the main income earners in their families, with 71% supporting between 4 to 10 other people. If we look at the 58% who are earning less than $15 USD per month, we can see how far this might get them. 

Rice, the Liberian staple, currently costs around US$40 per bag (in Monrovia).

1 bag = 130 cups

6 people = 3 cups of rice per meal

Based on these figures it would cost:

US$83.08 per month to feed 6 people 3 meals per day

US$55.38 per month to feed 6 people 2 meals per day

US$27.69 per month to feed 6 people 1 meal per day


As can be seen those 58% are unable to afford to feed six dependents even one meal per day. In addition rice would be even more expensive to buy in the more rural areas.

Food provision is obviously an issue, with almost 60% of graduates reporting that they worry about having enough food to eat, and 89% eating only one or two meals a day. Luckily 89% of graduates report that other people share food with them, showing that there both is a support network around, but also indicating that they are in need of it. However this must be put in context with the communities they are living within, as 60% of community members also worry about having enough food, and around 90% only eat one or two meals a day, so the graduates are faring no worse off than those around them. Notably though, they are faring no better with this regards.

Those who took animals are faring less well from their agricultural income from animal husbandry. Most of the pig farmers are waiting for the animals to reach maturity before selling them, however it is evident that not all feel they can wait for this; there have been two incidences of one member of a collective selling a pig without the others agreeing to raise income which has caused problems.

3.13 Are graduates living peacefully in their community, contributing to the agricultural and social life of the area?

· The majority of graduates are living peacefully in their chosen communities of resettlement.

95% of the graduates we interviewed were still in their chosen community of relocation. However it must be noted that this does not give the full picture as any of those that have relocated might not have been possible to locate, and may therefore have been substituted with other graduates in the survey. This happened to a minimum in Cape Mount, Bomi, Gbarpolu and Lofa counties, but 19 graduates in Bong County who we attempted to interview had relocated. This is discussed more later.

Of the graduates interviewed, 65% came back to their home community, and a further 26% came to be with family, showing they had a good support network around them. 56% are living in their family’s house. 95% indicate that they wish to stay in this community, mostly because they have a good relationship with the local community. Only 10% report having had any problems with community members.

Interviews with community members paint a similar picture. 98% say ex-combatants are welcome or useful to the community, although 7% of community members surveyed caveated this with (‘if they don’t cause trouble in which case we would ask them to leave’) with the explanations they gave indicating that many of these responses were specifically referring to the Tumutu graduate. In fact 37% specifically mentioned the graduate’s skills or changed behaviour, or usefulness in developing the community. 

When comparing the graduate with other ex-combatants the Tumutu graduates fare extremely well; 82% of community members said the graduate was different; 36% said that was to do with their skills, 37% said to do with their good behaviour and 16% because the graduate is able to support themselves and is hard-working. This tallies with the 83% of community members who say the graduate's behaviour has improved significantly since his/her return.  Only 4% of community members say the graduate behaves in an aggressive manner.

· The majority of graduates are contributing to community life.

86% of graduates say they play a mediatory role in the community. The community survey gave a slightly lower figure of 72%, but this is still an impressively high number. And almost all graduates can name peace-building approaches that they carry out. A few graduates have even been given formal roles in the community since they have returned, such as chief, quarter chief, teacher of agriculture etc. 

96% of the community members say the graduate helps out in the community for community work and development. On the whole the graduates are popular (86%) and socialise with the community (67%) and only very few (4%) are suspected of taking alcohol or drugs. The esteem with which community members hold the graduates can be measured by the huge number that either thank LMA for what they have done for the graduate or ask that LMA continues their programme and takes more people. However a number do still say that not all graduates have changed, even if they have given positive responses in their survey. Whether they are trying to give further feedback on the graduate surveyed, or on other graduates in the community is not made clear.  

The majority of graduates have shared skills with their community.

82% of community members say the graduate helps other people on their farms and 74% say the graduate has shared skills with the community. These skills ranged from general agricultural skills, to specific skills such as planting certain vegetables or taking care of animals to sharing peace-building and community development skills. 

3.14 Are graduates removed from the cycle of violence? Are they likely to get involved in illegal activities again in the future?

· Graduates say they do not wish to get involved in violence in the future, but it is hard to judge if they are removed from the cycle of violence

A huge majority of graduates say they feel safe in their community (98%). However around a third had report incidences of violence since their return from TATP. Only 3% admit to being part of this violence themselves, and these figures almost tally exactly with the community survey results.

On occasion however some surveys directly conflicted with another survey, for example one community member might say the graduate had been involved with violence while the other said they hadn’t. Or on one occasion the graduate himself admitted to having been involved in violence, while the community member did not mention it. Equally, a number of community members expressed concern about violence in the area of Zolowo, however the community members and graduates from that town did not mention the violence themselves. This suggests that respondents may not feel able to accurately report on the situation. 

As might be expected, a low number of graduates (4%) admit to be willing to fight again if there was more unrest and a huge 98% say that violence is not the solution to any problem.  These questions are unlikely to produce reliable results on their own, however when put with the figure that 65% think education is the most important element to their future (and an additional 14% cite skills) this figure might not be so far off. Yet, when we look at the income level and the lack of basic necessities like food, that our graduates are able to achieve they may not yet be in a strong enough economic position to cushion them from the potential attraction of the loot from fighting should the situation arise.

We asked whether graduates were still in contact with other ex-combatants, and 84% said that they were, but in hindsight this figure is of little value as many of these ex-combatants are members of the same collective or are in the same small community, so says little about their propensity for violence again. However only 11% say they are in touch with former commanders, which suggests they have at least removed themselves from that situation. Again though it is hard to extrapolate the effect of those contacts as we do not know how many were still in contact with these commanders before the course.

On the whole both graduates and community members answer that they do not think there will be fighting again in the future (98% of graduates say ‘no’ and 93% of community members). However it is clear from their explanations that many are reporting that they do not ‘want’ there to be fighting as they are tired of war etc, rather than they do not ‘think’ there will be fighting. 

3.15 Is there is an effective upturn in agricultural production and market activity in trainee-receiving communities in the TATP trained sectors?  

· There is an indication of an increase in agricultural production and market activity but this is hard to assess

68% of graduates have sold their produce in their community or in a local market which indicates they will be increasing the provision of fresh produce in their area, although there is not necessarily a direct correlation.  There were also a number of quotes from community members saying that they were enjoying certain fresh vegetables for the first time. 

What is clear is that graduates are sharing their skills in agricultural techniques with community members as mentioned above, however as there is no base to compare with it is hard to assess how effective this is, or to what extent it is in addition to agricultural activity already going on in the area.

3.2 Results of further key lines of inquiry
3.23 Does gender affect effectiveness of reintegration?

· The small sample size restricts accurate analysis, but results indicate that women are less successful farmers than men

Only 16 women were interviewed, compared to 155 men, which roughly compares to the ratio of men and women on the course. Therefore the results for the women are harder to generalise from compared to the male results, however it appears that there are certain patterns emerging.

Women are less likely to still be using their agricultural skills, 73% of women are still farming, compared to 95% of men. They are more likely to be working as an individual (72% of women compared to 53% of men) and are less likely to have saved any of the money they have made (33% of women have saved compared to 52% of men). As might be expected, they are less likely to be the main income earner for the family.

The most striking result is that no women are in touch with their former commanders compared to 13% of men. Perhaps this is as a result of their initial relationship with the commander and their differing roles during times of conflict.

3.24     Do those setting up as a collective or individual have more chance of success as a farmer?

· Those working as collectives are showing initial signs of being more successful than those working as individuals.

Almost half of Course 2 TATP graduates that we interviewed are now working as part of collectives, part of 30 collective groups. However this result is probably influenced by the fact that many of the gradates that we interviewed are near large collective groups, such as the collective in Gbah Kandakai which has over 40 TATP graduates amongst its members. 

There are some dramatic successes of collective groups, and it is certainly true that collectives are able to achieve much greater success than individual farmers. Four are of particular note.

· A group of six graduates in Telemai District in Lofa who have formed their own NGO, Help Fight Against Hunger in Liberia (HFAHL). They have gathered the support of Concern International and are now producing nine different crops on a huge site alongside nine community members from four different communities. The field team were extremely impressed with their site and output.

· Francis Voinsema, who with his uncle has set up a collective of about 38 community members in Mount Barclay, Montserrado. They have a site of over 50 acres and are already cultivating a large part of the site with a wide variety of vegetables and rice. 

· Two graduates in Bo Waterside, who have already had huge success with their produce, making 16000 LD. Community members are now joining their collective including the Youth Chief of the village.

· The collective in Gbah Kandakai mentioned above, was started by two former students and now goes under the name of TUYADA (Tumutu United Youth Agricultural Development Association). That now has over 50 members including around 40 ex- TATP students from all over Cape Mount and Bomi County. They are just starting off and have recently cleared their site and transplanted their first crops.

However these collectives are exceptional, on the whole those in collectives are currently only doing modestly better than those farming as individuals so far.  In terms of selling produce, 71% of those in collectives have sold produce compared to 67% of individuals. Yet those in collectives have a more positive outlook of their future (79% believe they will be able to make an income in their location, compared with 66% of individuals). Those in collectives are more able to save money (64% say they have save money compared to 43% of individual farmers) and are able to save more money -comparable percentages have saved over 1500 LD. 23% of those in collectives eat 2 or 3 meals per day, compared to 16% of those who are farming individually. 

3.25 Are graduates able to plan for the future and re-invest money into the farm?

· Half of the graduates are saving money, but we cannot measure whether any reinvestment or planning is being done wisely.

Just over half of graduates are saving money (56%), but the amounts they are saving are very low. Over the six months since graduation only 30% of this figure have saved over 3000 LD (42 USD). Inevitably it is those that are being successful in either their farming or an alternative business that are able to save.

About 30% of graduates cite that they are re-investing some of the money they make back into the farm (through procuring seeds/materials and labour). However around 50% of the total income earnt by the TATP graduates is being spent on food, which tallies with how the graduates on the whole spent their re-integration money. 

Regarding planning for the future, this was not interrogated enough in the questionnaire to give an accurate answer. It is clear that the successful collectives are planning to increase their farms but whether this is being done in a strategic managed way that will not overstretch themselves is not obvious. Through informal questioning graduates appear to have little knowledge of business planning or the perils of growing too fast. 

3.26 Does the chosen specialism (vegetables, rice, animals) affect effectiveness of progress?

· Vegetable farmers seem to be doing the best out of the various specialisms over a period of six months.

Those who chose rice as their specialism are farming the least of all the graduates (just 42% are undertaking any agricultural activity), this compares with 100% of rabbit and pig farmers, 87% of rubber farmers and 93% who have specialised in vegetable farming. The reason for this might be that rubber and animals after an initial outlay of effort (building the housing or planting the rubber seeds) require relatively little attention, allowing vegetables to be grown in the meanwhile to provide an interim income. Rice however is very labour intensive (particularly for an individual farmer) and therefore doesn’t allow the growth of any interim vegetable crops.

This corresponds with who has sold produce, as only vegetable crops have been sold so far. Vegetable farmers are also the most optimistic about their ability to make an income, with 77% of vegetable farmers confident they can bring in money compared to 33% of pig farmers and 37% of rubber farmers for example. 

The difficulties with finding food and animals being sick and dying were discussed above. It must be remembered however that this evaluation was completed after only six months and therefore only the vegetables have had time to mature to a stage to be sold at market. Only through doing another evaluation at a further stage (after one or two years) would the true picture become apparent. 

3.27 Are there any locations that are more successful than others?

· Bong County is the least successful county for re-integration.

Of all the counties the results from Bong are the most interesting. There was an unusual amount of relocations from this county; 19 graduates had relocated from the areas around Salala, and in the end we were unable to find enough graduates to complete the number of surveys we wished. In other counties we had one or two graduates relocated at most. As we were unable to interview these graduates we can only surmise as to why this might be. One explanation could be that graduates are choosing the region around Salala not because of any family connection but because of relationships built up during their time at Tumutu. These were not as stable a family relationships, and the community bond was lower, so in times of difficulty the graduate has less of a support network around them. 

52% of those graduates that we did interview in Bong also said they were unable to make an income in their current location compared to 30% or less in the other counties. This may have been because far more are selling produce in their community (66% compared to around 30% in other counties) or because there are more crops available so prices are lower. There has been no analysis done of the price being received per crop in the various locations as the unit of measurement that the field team recorded crop weight in (per bag) is not deemed accurate enough for any real comparison.

4. Evaluation

4.1 An evaluation visit should be viewed as a key part of the re-integration process itself.

It was clear from the reaction of both graduates and the community members to the presence of LMA in their community that the act of visiting students for evaluation had an effect in itself. Successful graduates were honoured to be able to show LMA representatives the extent of their work and to have the opportunity of introducing members of LMA to their community. Conversely where graduates were not being so successful, the fact that LMA representatives visited them to check up on their process provided an opportunity for them to reflect on their position and may provide the motivation for them to improve their position in the future. Many of the community members remarked that LMA should ‘keep checking on their graduates’ to keep them motivated. 

This suggests that there is a key role for a visit by a LMA representative after six months of graduation to all graduates to check on their progress briefly, note their whereabouts and provide motivation for them to continue on. 

4.2 Six months is too early for a proper evaluation to take place.

Whilst there is a benefit in visiting students after about six months (as detailed above), this is too early for a proper assessment of their reintegration to take place. For many graduates, they are still using the materials provided by LMA in their ‘starter package’ so it is hard to tell whether they will continue farming once these materials have run out. This is particularly relevant to the chemicals provided for vegetable farmers for fertiliser and pesticide which are very expensive to buy, and on the income that most graduates are reporting would be prohibitively expensive (as discussed previously).

In addition the rainy season can be a hard time to farm, with many graduates reporting the rain damaging, or sweeping away, their crops. Until we have got through a whole year, with the various growing conditions it includes, it is hard to assess how graduates are really faring.  

An evaluation should be carried out after one year, with the brief check-up visit at six months described above. 

4.3 More time should be dedicated to the evaluation process, so that adequate preparation can take place.

Whilst there was an opportunity to hold a workshop with the field team, due to other pressures on the field team’s time (the field team were registering course participants for Course 3 during the first week of preparation, and then took a few days leave as they had been working almost non-stop for four weeks), and the constrained overall time to get the results finished by the Christmas meeting, there was not adequate time to properly prepare the field team prior to going into the field. 

Second there was not enough time to adequately test the questions with any pilot group to highlight any problems or omissions in the questionnaire prior to setting out into3 the field or to test the wordings of questions to ensure that we were getting the best possible answers.

Each of these had an impact on the accuracy and fullness of the results received. Problems only became apparent half-way through the process when it was too late to change the questionnaire or re-train the field team. These could have been picked up in a more thorough initial testing phase. 

4.4 Field team performance needs to improve if results are to be trusted.

The field team performed poorly as a group. There were many gaps in the questionnaire left unfilled, and answers were not filled in to anywhere near an international standard. Often there were inaccuracies on the form when cross-checked with information gathered verbally. The majority of the time the minimum possible answer was given in any circumstance, and little additional information (not required by the form was given). This meant that vital information was missed, for example if the form didn’t require an interviewer to record that a graduate who chose animal husbandry was now farming vegetables on a large scale, this could go unreported. Overall there did not appear to be willingness or an ability of the field team to understand the ‘spirit’ or main aim of the research to really understand how graduates are faring. This can only be addressed by thorough training and real sanctions if poor questionnaires are handed in. 

Despite the Field Team Leader and Field Team Co-ordinator being asked to check all forms and ensure they were well filled in, this did not occur. The impact of this is that the results that we do have cannot be fully relied upon to be providing the full picture.

4.5 Limitation of a questionnaire process

Whilst carrying out a questionnaire is the easiest way of accessing information from a large number of people in varied locations, it carries with it a number of limitations and information can get misinterpreted or recorded inaccurately at a number of points. First the interviewer needs to really understand the question to be able to explain it to the interviewee, second the interviewee needs to fully understand the question to give an accurate answer, which they also may not wish to do for a number of reasons. Third, it requires accurate transcription of this answer, and finally whoever is analysing the results needs to be able to interpret them accurately. On all four accounts I believe this survey was faulty. Increased preparation and training for staff would address this partly, but there will still be problems of interpretation.

5: Key recommendations


5.1 Evaluation process

· Six months is too early to carry out the only evaluation done of the graduate’s progress. In future programmes, currently being fundraised for, a check-up should be done on all graduates at six months by an agricultural specialist to provide advice and trouble-shoot and note any graduates that have moved location, and a proper evaluation should be done a year or longer after graduation.

· Time should be put aside to ensure that any evaluation questionnaire is properly tested and that the field team are thoroughly trained in using it prior to getting on the field.

· Adequate time should be put aside for the evaluation process so that the field team do not have to work more than six consecutive days, and time for training should be built into the process inbetween each outing.

· The field team positions of Field Team Co-ordinator and Field Team Leader should be abolished and replaced with a position of Field Team Manager established to co-ordinate all registration, re-integration and evaluation processes (see Annex A for more details).

5.2 Graduate specialisms

· Graduates should not be allowed to choose animal husbandry or rubber on their own as it takes too long for any profit to be reaped. They should only be allowed in a combination with vegetables. This might require that they are only offered on a collective basis;

· Rice should only be offered on a collective basis as it takes too long to produce income and too many students get disheartened in the meantime;

· Rabbits should be removed from the curriculum as they get sick and die too easily, wasting LMA’s money and graduate’s time and motivation.

· No specialism package should be offered that cannot be delivered on the graduate’s leaving the course. No graduate should have to wait six months for their key materials, as was the case for poultry graduates.

5.3 Further support

· It should be made absolutely clear to students when they graduate on the further support they will receive from LMA. If there is to be support and/or advice a system should be set up to administer this with a specific person named and responsible for contact. 

5.4 Business training

· Students should be given applicable business skills as a key part of their training. This should cover record taking, accounts, how much of the money they make to re-invest in the farm and how to expand safely. These records could then be viewed as part of the evaluation process so that we have accurate knowledge of produce/animals sold and the money received for them.
5.5 Collective agreements

· Various draft contracts should be set up for students to use in the formation of collectives. Classes should be given in how to operate and manage a collective effectively, in particular with regards to the ownership of property and managing the finances.  

· Graduates leaving TATP to work as a collective should not be allowed to leave without a draft contract agreed with those leaving. The final version could be viewed as part of the requirements for the second support package.

5.6 Curriculum changes

· The curriculum should be evaluated properly to ensure that it is suitable for the Liberian location. Consideration should be given to teaching sustainable agricultural techniques, and particularly to teaching students how to create their own pesticides and fertilisers. 

· Rabbit husbandry should be removed from the curriculum. 

· A review should be made as to whether to keep poultry and pigs on the curriculum based on their labour intensiveness, difficulty of transporting the animals to the students and vulnerability to sickness.

Annex A: Detailed recommendations

1. Suggested preparation process for questionnaires
In future there should be time factored into the process to allow for the proper testing and refining of the questionnaire. At minimum this should happen in two phases at the start of the evaluation process, probably lasting at least three weeks. First any questionnaire should be developed with the key lines of inquiry at the forefront of the survey design. This questionnaire should then be introduced to the field team, which is likely to take a day’s workshop. 

Second, a pilot group of graduates should be selected within easy reach of Monrovia to test out the questions on. The field team should each have the opportunity to test out completing the questionnaire and then should receive feedback on their performance.  The questionnaire should be amended based on the results of this process.

This process should then be repeated with the second amendments to the questionnaire. This also gives the opportunity to practice the different phrasing of questions to ensure better responses. When a final version is completed at least two days should be set aside with the field team to go over the purpose of each question, and identify any potential problems with filling them in. The project manager needs to ensure that each field-team member has complete understanding of the purpose of each question and how to answer it in the best way possible prior to setting out on the field. Time should also be built into the process to allow for any problems the field team are having to be addressed during the interview process, so there should be at least three days planned in Liberia between each stage of surveys, and also to allow for any overruns of time. To cover half of the graduates in locations around Liberia in adequate time and with adequate preparation, at least three months should be set aside for evaluation process. 

2. Suggested new arrangement for management of the field team
The current positions of Field Team Leader and Field Team Co-ordinator should be abolished. Instead there should be two new Team Leader positions appointed for fieldwork purposes, with clear job descriptions as to their responsibilities in leading the rest of the team on the field. These should not be appointed from within the existing field team as I do not believe any of the team have the necessary leadership abilities or skills. It should be each leader’s responsibility to co-ordinate the day’s activity, assign tasks, make decisions on the field, ensure that all questionnaires are filled in adequately and write a report back at the end of each trip. 

In addition I would recommend that a permanent position of Field Team Manager is created, reporting to the Country Manager. This role should be to co-ordinate all relevant field team activities: registration, re-integration and evaluation. The Field Team Manager would have overview over all the necessary yearly tasks and would be able to strategically plan accordingly. This Manager would write any necessary reports, do any necessary analysis and be the permanent line manager to support, direct and recruit the Field Team. The Field Team Manager would work in partnership with the Project Manager over where, and how, to recruit students and what the evaluation should be focusing on drawing out. Through this role the Project Manager would be supported and unnecessary work removed from their portfolio. 

If this was a permanent role- rather then run by interns- then learning could be carried over and the process improved each time rather than interns starting anew each time.  Currently there is little time for, or process for, the handover of information between interns.  Additionally there would not be a conflict of resources over field team members’ time with different surveys and tasks being asked of them concurrently and there could be better management of their time, to achieve a better work-life balance. One intern could be used to support this role.

3. Suggestions for further changes to graduate questionnaire

· Format questionnaire more clearly: if questions run over pages the field team get confused, so ensure that each question is only on one page. 
· Establish what graduates were doing prior to joining TATP: some graduates were farming previously, so it would be useful to know whether they are doing better then those involved in other occupations.
· More questions on collectives: to establish the exact formal arrangement of any collective; the current number of members and how they are dividing any profits
· Clarify question on produce sold: so that the weight of produce sold is recorded (if students are encouraged to keep records of produce sold, as suggested previously this should be easier to do).
· Clarify questions on crop damage: it is useful to know which crops were damaged and how/why, which could help with advice for cultivation in the future.
· Further questions on how they are supporting themselves: to establish where additional income is coming from, if they are the only income earner in their family etc.
4. Suggestions for further changes to community questionnaire

· More questions that ask the same question as was asked to the graduate: ie ask what the graduate is farming, whether they have sold produce etc, to establish whether they are telling the truth, how is their farm etc.
· Further questions if graduate is in a collective: to ask whether the community member was invited to join etc.
· Could remove further some of the background questions: there is little analysis done of their age, tribe etc. Is it useful?
Name: Willie Morris (vegetable farmer)





Jawajeh Varney Boone, Senjeh, Bomi
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Q: Have you settled in well back into your community?





A: Since I moved back, things are fine with me. The community has been very good to me, and I am living with my sister who takes great care of me.





Q: Are you working as an individual or collective? Why?





A: I am working together with my sister. I chose to work with her rather than my friends, as some of them were not too willing to work. Working here with my sister, there is not too much talking, not too much confession.





Q:  Which of the skills that you learned at TATP have you used since you returned to your community?





A: The peace building skills were most important to me. I lost a lot of my family during the war because of the violence. I try and use the skills I learned at TATP to prevent violence in my community.





Q: Do you think you will be a successful farmer? Why?





A: With the skills I learned at TATP, I am sure I can improve my life. I work hard farming - 5 hours a day, 6 days a week. In the future I hope I can also start to grow rice and use the skills I gained at TATP. 








Name: Paywala Zayzay (Vegetable farmer)





John’s Town, Voinjama, Lofa county
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Q: Are you working as part of a collective? If so, why?





A: I am working with 2 other people from my community. Working as a collective makes the work faster, and lets me understand other people.





Q: What were the most valuable skills that you learned at TATP?





A: The most important skills for me were the peace building and vegetable cultivation skills.





Q: How useful have these skills been since you returned to your community?





A: They have been very important. The peace building skills have helped me to resolve conflict in my community. The vegetable farming skills will help me build my future, and I have already made money from my production.





Q: What do you think makes someone a successful farmer?





A: Hard work is the most important thing. It will enable me to buy more seeds and materials.





Q: Were you happy with the teaching at TATP?





A: Very happy. I would like to thank LMA for what they did for us. If LMA had not taken us to TATP then we would not be where we are today.








Case study: TATP phase II collective thriving in Lofa county





One group of students who attended phase II at TATP are a small agricultural collective called ‘Help Fight Against Hunger in Liberia’ (HFAHL). With a membership of 15, the group was formed by 6 TATP graduates alongside 9 members of their local community. HFAHL have enjoyed success in applying their agricultural knowledge, and jointly farm vegetables (eggplant, eddoes, bitterball, hot pepper, cabbage), watermelon, beans and rice in the village of Telemai, Lofa County. They are also engaged in providing agricultural training to other ex-combatants and women in the surrounding area.
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Having fought for LURD during the Liberian Civil War, TATP gave an opportunity for the graduates of HFAHL to make a new positive contribution to their community. As collective member Jasper explains ‘I am tired of fighting. I want to be able to be a peace maker, develop my community and be a respectful person in society’. Indeed, community members support the transformation of Jasper, ‘he is a respectable man now, not like he used to be [and] is bringing development to our community. HFAHL are a light to our community, and I hope LMA come back to train more people from this county’.


























When I saw this graduate I felt happy, as I now see seriousness in them, helping to earn money for themselves.





The graduate is trained and makes things happen, the other ex-combatants are not doing anything good.








Thanks to LMA for putting skill in our son, he is one of the most useful people in our community.








What you people are doing is good. I could not plant vegetables, but the little girl from TATP has shown me how to do it well. So, I want to thank LMA for a job well done.





I got no reward from this. Skills are best, and education makes you understand what life is. There is no need to fight anymore. Peace is sweet.





I can never fight again because I know my value.





They came with skills that benefit the community. They are producing cabbage and other crops for us to eat.
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