Annex 1 – Tabular Overview of Results
1.

Output 1: Enhanced capacities at the community level in support of socio-economic growth and peaceful coexistence.
Activities

2.

3.

4.

5.

6.

7.

Prepare the project‟s foundational strategic
guidelines, monitoring mechanisms, and
implementation modalities

Establish Technical Working Groups and a
Project Steering Committee to work at the
technical and strategy-level respectively

Conduct a Baseline Assessment to establish
the current status of the province‟s
economic features, viable livelihood support
initiatives, and any infrastructure to support
the project

Based upon activity (1) develop selection
criteria to focus identification efforts on the
target beneficiary groupings.

Description
An inception report that contains a detailed project
activity workplan has been completed for the project.
The Report also lays out the key M&E activities that the
project will execute over the entire project cycle. The
Report has been endorsed by the PSC.
Through the engagement of PSC and Technical Working
Groups members, the project has finalized the selection
of project sites, the completion of beneficiary and
resource „asset‟ mapping, the identification of viable
project extension services, completed the appraisal of
alternative training sites (risk management), and the
development of a database comprising agroinfrastructure assets that are located in the governorate.
The TWG and PSC have also provided important
strategic and oversight support
The project has confirmed the needs of project
beneficiary groupings through the preparation of a
comprehensive needs assessment report that involved the
active participation of the GoI counterpart ministries and
agencies. This report has also been an important
planning tool for the identification and targeting of agroeconomic activities and for the selection and promotion
of micro-industries.
The project has finalized the beneficiary selection
criteria and has developed an extensive „pool‟ of 3498
project beneficiaries. This „pool‟ has been endorsed by
the Project Steering Committee, ranked on the basis of
agreed upon vulnerability criteria, ranked, endorsed at
the sub-district level, and used to „stream‟ beneficiaries
into relevant training courses.

Design and implement project sensitization
workshops and other community events to
draw attention to the UN Assistance in the
operational area.

The design, development, and implementation of project
sensitization workshops, with core project stakeholder
groups, have been completed.

Identify appropriate community leaders and
conduct capacity development trainings to
help strengthen competencies in community

The Project has trained 13 ministry representatives,
community planners, and other development
practitioners in a number of community development

Status

Reflections/Comments

Completed

Preparation of a comprehensive Inception Report has
been important as an initial reference point but also an
important guiding document for the mid-term and end
of project evaluations.

Completed

There have been 3 Technical Working Group and 5
Project Steering Committee meetings that have
provided important strategic and operational guidance
for the Project Management.
Important to prepare Terms of Reference for both the
TWG and PSC. During one of the early PSC meetings
it is important to prepare a Responsibility and
Communication Matrices.

Completed

Future MISP type programming should focus more on
a Rapid Area Assessment which is complimented by
small focused studies. There is a great deal of province
level data available and the earlier requirements for a
Baseline Assessment are no longer part of the
operational environment – an environment with poor
information.

Completed

Selection criteria for the effective targeting of
vulnerable and at-risk groups is an operational
requirement. Properly developed criteria ensure that the
right beneficiary groups are engaged (beneficiaries,
trainers, Production Groups, etc.)

Completed

Completed

There are risks for UN agencies when they operate in
Iraq. The UNIDO/FAO MISP III project has been well
received and many local, provincial, and national
government representatives have conducted site visits
to learn more about the project and its goals.
Having Terms of Reference documents for the
Community Leaders and technical oversight of the
evaluation of the proposed candidates has strengthened

development, strategic planning, and
monitoring effectiveness.

and leadership training areas. These trainers will form a
core cadre of dedicated project-linked resources that will
assist in the design, development, and implementation of
project supported initiatives in the governorate.

this project component. Community Leadership
trainings are now designed to include the preparation of
an output/activity workplan

Technological innovation has improved the collection
of community and beneficiary level data. The use of
Completed
online and mobile phone communication has created an
important feedback mechanism to project managers.
Output 2: Sources of income and employment for men and women in targeted communities are improved through increased quality and diversity of sustainable livelihoods activities

8.

1.

2.

3.

4.

5.

Design and implement results based
monitoring mechanisms

Activities
Conduct an assessment of the
technological profile of current agro
and micro-industrial activity

Prepare, endorse, and procure
training and instructional equipment
and toolkits based upon technical
specifications that are locally
appropriate and relevant

Identify, select, and rehabilitate
training facilities to conduct the
identified livelihoods and vocational
skills training activities for project
beneficiaries

Identify and select a pool of trainers
that will become the core cadre of
trainers utilized by the project
Conduct advanced training in a
variety of technical and vocational
training fields

Methodologies and criteria/metrics for tracking
community-level development changes have been
discussed, agreed upon/endorsed and utilized.

Description
The identification of locally relevant and appropriate agroeconomic technologies has been completed. The identification of
these assets have been accomplished through the preparation of a
number of demand side and market based assessments of the raw
materials, support services, distribution nodes, and market
linkage mechanisms in the governorate.
The technical specification for all project procured equipment
has been completed. All procurement activities are completed
and 100% of the project procured equipment has arrived in the
field. Equipment that has arrived at the field, has been officially
received by the project receiving committee, been reviewed and
inventoried, transferred to the various training halls at the
DVTC, installed, and commissioned. 95% of all beneficiary
toolkits have been distributed to end users, who sign a transfer
document that formalizes an agreement which structures the
conditions for use.
The project has been provided with permission to renovate the
DoA‟s Dewaniyah Agricultural Centre (project ID: Dewaniyah
Vocational Training Centre). The Centre has rehabilitated the
site for the provision of a variety of food and non-food training
fields. The project has also procured the training equipment that
has been installed and commissioned at the site.
All Phase I ToT training sessions within Iraq have been
completed for skills upgrading of ministerial counterpart staff
that will be attached to the project‟s food and non-food
vocational training and skills upgrading centre.
17 non-trainers advanced to become Lead Trainers through their
successful completion of the Phase II ToT training sessions in
Amman, Jordan. A total of 38 food and non-food trainers have
gone through Phase II training sessions in a variety of technical

Status

Completed

Completed

Completed

Completed

Completed

Reflections/Comments
The collection of data that provides a detailed picture
of locally available technologies, raw material and
production costs, as well as the level of sophistication
of production practices has been important in the
design of locally relevant and appropriate technology
transfers to the project area.
The technical expertise provided by UNIDO and FAO
in the identification and design of appropriate toolkits
and technology packages has also helped to strengthen
the capacity of the GoI counterparts in identification,
selection, procurement, transport, and installation of
agro-industrial equipment and other technologies.
Study Tours have also helped enhance this
understanding.

The Dewaniyah Vocational Training Centre has
become a core community asset in the province.
Recently the Project Management Unit has received a
request from the Governor to extend the project since
there are clear signs that the project is making an
impact and also there is a strong community need for
continued support.
The use of a multi-phase trainer candidate selection
process has been an important contribution to the
development of MISP type training programmes.
Advanced training candidates were selected based upon
having the highest technical capacity and had
backgrounds that were most conducive for the training
of various project beneficiary groups.
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6.

7.

8.

9.

Develop curriculum resources to
support project delivery initiatives

Conduct the training of beneficiaries
training sessions in various food and
non-food training fields

and post-harvest processing fields. The completion of Phase II
trainings, allows the PMU to begin to „stream‟ beneficiaries into
training programmes at the recently rehabilitated DVTC
The project has collated a large volume of training materials that
will form the „backbone‟ of the various food and non-food
training programmes. Trainers at the DVTC will be using these
materials as the basis of their trainings and this curriculum will
help to strengthen the training extension services of the
participating ministries.
To date the project has trained 1775 trainees in four (4) Food and
eight (8) Non-Food technical fields.

90%

Provide toolkit support to training
graduates that will assist them in
starting up an economic or
self/micro-enterprise activity

At the end of the various training programme, dynamic new
graduates are provided with a livelihoods supporting „toolkit‟
that will allow the beneficiary to start up an economic activity
and/or assist in obtaining a job.

Provide mentoring support and
follow up to project beneficiaries so
as to: (i) raise the total number of
skilled workers in the province, (ii)
directly improve the province‟s
skills profile, and (iii) raise the local
market competitiveness of locally
products goods and services

Provide mentoring support and marketing opportunities and
guidance for goods and services provided by trainees and
beneficiaries. This support will help leverage the technical
support provided by building on the knowledge and technical
transfers made by the project.

10. Design and implement results based
monitoring mechanisms

Completed

Completed

95%

Methodologies and criteria/metrics for tracking changes in agroindustrial productivity, income, and employment levels at the
project targeted community-level have been discussed and
agreed upon by the Technical Working Group and PSC
members.

Completed

The project has a well established curriculum inventory
that provides trainees with a focused training
programme that raises the level of skill and
competency of trainees. Project curriculum resources
are used in 12 different technical training fields.
The project has conducted over a 108 training sessions
in 12 different training fields. These training
programmes have been important for building the
experience and technical and instructional capacity of
trainers and programme administrators.
The toolkit component of the project provides project
beneficiaries with „start-up capital‟ in the form of a
toolkit package that has shown strong evidence that
they assist the trainee start up and economic activity of
gaining employment. The project provided over 1550
beneficiary toolkits.
One area where project trainees require support is in
assisting them with marketing their goods and services,
developing a business plan, and with expanding the
potential of their newly created capacities. Recently the
project was involved in showcasing the products and
services of project training women at a products
exhibition organized by the Ministry of Culture.
Furthermore a number of product expos were
organized with the Ministry of Youth and Sports.
These exhibitions provided an opportunity to not only
show case products but also generate important sales
for participating project beneficiaries.
Technological innovation has improved the collection
of community and beneficiary level data. The use of
online and mobile phone communication has created an
important feedback mechanism to project managers.
Throughout the project cycle the PMU collected
important information on prices, changes income and
labour market activity.
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1.

2.

3.

4.

5.

6.

7.

Output 3: A minimum of 1,000 youth (50% female) are provided with marketable skills to enable them to obtain jobs and/or start-up an economic activity to sustain livelihoods
for themselves and their families
Activities
Dewaniyah needs assessment focused
on identifying the challenges facing
and the technical knowledge of youth
(18-24) in the project area

Description
The project has completed its formal needs assessment which
has played a key role in the identification and effective
targeting of project beneficiaries, agro-economic activities, the
procurement of equipment and tool kits, and the geographical
distribution of project inputs as it relates to youth.

Conduct any relevant complimentary
local area studies to better highlight
employment opportunities for youth
in the project area

This needs assessment has been complimented by various ad
hoc market based and demand-side surveys which has allowed
the PMU to ensure there are strong synergies between the
activities of the project, the market demand of industries and
enterprises, and the GoIs development priorities for
empowering women and youth throughout the country.
The project has also conducted a formal appraisal of the
quality of various training programmes and consultants have
been brought in to assess the relevancy and appropriateness of
the project‟s various training materials.

Conduct and assessment of the
suitability of training programmes for
youth.
Conduct training courses that provide
training to youth in a variety of food
and non-food technical and incomegenerating fields

For those training activities that have been completed –
specifically in the food side, the PMU has been actively
engaged in effectively targeting women and youth. Project
training interventions are oriented towards providing women
and youth relevant and appropriate training opportunities,
assist them in enterprise and entrepreneurial start-up activities.

Assess the relevancy of technical
assistance and technology packages
(toolkits) provided to youth and make
any necessary adjustments required
Design and implement results based
monitoring mechanisms that help
create a comprehensive picture of
youth.

Gender and age „sensitive‟ methodologies and criteria/metrics
for tracking changes in productivity, income, and employment
levels for these specific beneficiary groupings have been
discussed and agreed upon.
Wherever possible the project will use tracking and follow-up
support „tools‟ – developed in other micro industries projects –
to monitor returns on project inputs and the short term impact
results created via activities.

Status

Completed

Completed

Completed

The project
has trained
approximat
ely 650
youth

Completed

Completed

Reflections/Comments
The initial project Baseline Assessment was designed
to report on economic activities and the employment
environment for a number of beneficiary groups
including youth. The project identification and
selection made a special emphasis on enrolling youth in
the technical and vocational training sessions.
Small focus group discussions with community elders,
private sector participants, and other relevant
stakeholders provided important local knowledge and
activity planning details to help better meet the
requirements of the youth component of the project.
The PMU has conducted 3 assessments of the training
sessions while the national project staff is in regular
contact with the trainers on the needs and requirements
of the training programme.
Youth have been trained in all training fields. Although
the project has made an effort to reach out to the youth
the effects that the war had on schooling, literacy, and
other training obstacles has been significant. Cultural
values have also made it difficult to bring together
young men and women at one centralized training
facility.
Trainers at the Dewaniyah Vocational Training Centre
have provided the Project Management Unit with an
on-going assessment of the quality, type and outcomes
associated with the projects‟ toolkit component
Technological innovation has improved the collection of
community and beneficiary level data. The use of online
and mobile phone communication has created an
important feedback mechanism to project managers.
Throughout the project cycle the PMU collected important
information on prices, changes income and labour market
activity.
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Annex 2. PROJECT COSTS –

CATEGORY
1. Personnel
 including staff and consultants
2. Contracts
 including companies, professional
services, grants
3. Training
4. Transport
5. Supplies and commodities
6. Equipment
7. Travel
8. Security
9. Miscellaneous
10. Agency Management Support
Total Expenditure
*FAO figures reported only

UNDG ITF approved
budget

Actual COST
(Most Recent UNDGITF Reported )

Percentage of
Approved

Budget Revision
approved (give date)

Percentage
of Revision

$889,200
$715,000
$590,000
$0
$142,000
$2,700,000
$206,560

The actual total
project expenditure is
USD 5,587,489, the
figures per component
will be reflected in the
“Final Financial
Report” prepared and
submitted by UNIDO
Finance Service by the
end of April 2011

N/A

N/A

$104,855
$157,283
$366,993
$5,871,891
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Annex 3. List of contract awards by procurement method
International Procurement
FAO
Purchase Order No.
211414
211241
211459
224278
210712
217863
217869
221072

Procurement Item Description
Fruit and Vegetable Processing Equipment
Beekeeping and Honey Processing Equipment
Miscellaneous Equipment
Cold Storage Room
Flatbed Truck
Date Processing Equipment
Date Processing Equipment
Tahini and Cereal Processing Equipment
Small Cereal Handling Hardware/Pastry and Bakery
Equipment
Fruit and Vegetable Equipment
Honey Processing Equipment
Honey Processing Equipment
Date Processing Equipment
Date Processing Equipment
Tahini and Cereal Processing Equipment
Tahini and Cereal Processing Equipment
Pastry and Bakery Equipment

219517
219894
217773
224722
222029
222034
228362
229464
225149
TOTAL :
Purchase Order No.
15002405
15002173
15002174
15001869
15001867
15002175
15001867
15002000
15001499
15001866
15002001
15002396
15002002
15002178
15001870
15002172
15001870
15001872
TOTAL:

UNIDO
Procurement Item Description
Mobile Phone Repair Equipment – Training and PGs
Generators - PGs
Machine Tools Equipment – PGs
Machine Tools Equipment – VTC
Mechanics Equipment - PG
Mechanics Equipment – Beneficiaries and PGs
Mechanics Equipment – Beneficiaries and VTC
Sewing Training Equipment – PG, Beneficiaries, VTC
Teaching – VTC
Weaving and Spinning – VTC
Weaving and Spinning – Beneficiaries, PG, VTC
Weaving and Spinning - Beneficiaries
Welding Tools – Beneficiaries
Welding Tools – Beneficiaries
Woodworking Tools – Beneficiaries
Woodworking Tools – Beneficiaries, PGs
Woodworking Tools – VTC
Project Vehicle: Land Rover - VTC

Total US$
$69,939
$39,785
$32,912
$28,500
$37,243
$24,640
$26,991
$115,947
$34,070
$220,640
$50,574
$20,223
$61,278
$108,369
$151,061
$221,995
$95,670
$1,339,835
Total US$
$84,439
$39,892
$42,769
$140,561
$77,237
$42,064
$77,237
$85,881
$13,728
$41,636
$100,213
$14,433
$67,874
$36,394
$42,512
$31,922
$42,512
$31,922
$998,798

Local Procurement: Services
PO Number
18045846

Description
Contract with Abraag Al-Reem Company to execute
construction/rehabilitation works on project targeted Non-Food Production
Groups/Workshops in Al-Qadissiyah Governorate

Amount (USD)
$25,796

Total

$25,796
See Annex 7 for an overview of the Procurement database that was developed to help better track
procurement activiti

Annex 4 – Training Fields and Trainer Summary Table
The following Table provides a „snapshot‟ overview of the Training and Trainer components of the project. The Table reports the number of
training sessions conducted, the number of trainees that were trained, name of training facility that training sessions occurred in, number of
trainers trained by the project, ministerial affiliation of trainer, and location of Training facility.
Number of
Training
Sessions

Number of
Trainees
Trained

Name of Training
Facility

Number of
Trainers

Ministerial
Affiliation of
Trainers

Location

Agro/Auto Mechanics

11

156

Dewaniyah VTC

4

MoA

Dewaniyah

Machine Tools

5

71

Dewaniyah VTC

2

Dewaniyah

Woodworking

9

131

Dewaniyah VTC

2

Mobile Phone Repair (PGs)

3

29

Dewaniyah VTC

2

MoA
MoA
MoLSA
MoA
MoSY

Sewing/Tailoring

12

195

Weaving/Spinning

8

112

Dewaniyah VTC (10)
Ghamas VTC (2)
Dewaniyah VTC

Welding

10

150

Dewaniyah VTC

4

Small Business Mngmnt

3

58

SBDC (Dewaniyah)

N/A

Total Non-Food

61

902

Date Processing

14

250

Dewaniyah VTC

3

MoA

Dewaniyah

Bee/Honey Extraction

12

166

Dewaniyah VTC

5

MoA

Dewaniyah

Fruit and Vegetable

20

350

Dewaniyah VTC

4

MoA

Dewaniyah

Breads and Pastry

7

107

Dewaniyah VTC

4

MoA

Dewaniyah

Sesame/Tahini (PGs)

0

0

N/A

5

MoA

N/A

Total Food

53

783

Total Non-Food/Food
MoA = Ministry of Agriculture
PG = Production Group

114

Training Field

5

MoSY

2

MoLSA
MoLSA (3)
MoA (1)
N/A

Dewaniyah
Dewaniyah
Dewaniyah
Ghamas
Dewaniyah
Dewaniyah
Dewaniyah

21

1775
MoSY = Ministry of Sport and Youth
VTC = Vocational Training Centre

21
42
MoLSA = Ministry of Labour and Social Affairs

Annex 5 – Toolkit Assessment Summary Table
The following Table provides a „snapshot‟ overview of the Toolkit component of the project. The Table reports the number of training sessions
conducted, the number of trainees that were trained, number of toolkits distributed by training field, whether the toolkit procurement was
conducted nationally or internationally, sourcing country of the toolkit supplier, and the estimated value of the toolkits that were provided to
project rained beneficiaries.
Number of
Training
Sessions

Number of
Trainees
Trained

Number of
Toolkits
Distributed

Toolkit Procurement:
Local or International

Toolkit
Sourcing/Supplier
Country

Estimated Value of
Toolkit Package (USD)

Agro/Auto Mechanics

11

156

150

International

United Kingdom

$45,000

Machine Tools

5

71

0

N/A

N/A

N/A

Woodworking

9

131

120

International

United Kingdom

$52,000

Mobile Phone Repair (PGs)

3

29

10 (PGs)*

International

Spain

$46,000

Sewing/Tailoring

12

195

175

International

Italy

$72,000

Weaving/Spinning

8

112

90

International

Italy

$64,000

Welding

10

150

150

International

United Kingdom

$61,000

Small Business Mngmnt

3

58

N/A

Local

SBDC (Dewaniyah)

N/A

Total Non-Food

61

902

695

Date Processing

14

250

250

International

Italy

$80,000

Bee/Honey Extraction

12

166

150

International

Turkey

$67,000

Fruit and Vegetable

20

350

350

International

Sweden

$180,000

Breads and Pastry

7

107

100

International

Sweden

$90,000

Sesame/Tahini (PGs)**

0

0

0

N/A

Italy

N/A

Total Food

53

783

850

Training Field

$340,000

$417,000

Total Non-Food/Food
114
1775
1545
*Mobile Phone „Toolkits‟ were in fact 2-person kiosks that we called Production Units
**Sesame/Tahini training did not take place so they were not included in toolkits since no training certificates were issued.

$757,000
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Annex 6: Selected Photos from the MISP III Project
The following pictures highlight some of the important activities that have been conducted under the
terms of the project in Dewaniyah.
Dewaniyah VTC Entrance

Beneficiary Training: Mechanics

Beekeeping Training Area

Beneficiary Exhibition (Female-made Products)

Practical Training: Woodworking Assignment

Visit to DVTC by the Dewaniyah Governor
(Second from Left)

Beneficiary Classroom Training: Carpentry

Laboratory Training: Mobile Phone Repair

Machine Tools Training Area

Site Visit to Project Rehabilitated PG (Mechanics)

Visit to DVTC by the Iraqi Red Crescent Society

Food Processing Training Area
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Practical Training: Welding

Graduation Certificate Ceremony

Practical Training: Dates

Weaving/Spinning Graduate Photo

Visit by Human Rights Committee Member

Small Business Management Training
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nnex 7: Procurement Database
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Annex 8: Trainer Database
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Annex 9: Trainer Mapping Overview
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Annex 10: Sample Beneficiary Profile Overview (January 2010)
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Annex 11: Beneficiary Distribution Map (January
2010)
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