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PURPOSE

a. Project Summary and Objectives                                                              

In development, it is always a challenge to design and implement projects that address the needs of beneficiaries, while introducing sustainable tools to solve the problems. It becomes a more difficult task when the timing is post war recovery like the case of Project LBN2G102 (referred to as “Women Empowerment: Peaceful Action for Security and Stability” WE PASS) jointly implemented by the National Commission for Lebanese Women (NCLW) and the United Nations Population Fund (UNFPA). The project which was based on UN Security Council Resolution (UNSCR) 1325 on Women, Peace, and Security, started as a pilot in selected villages that suffered from the war of July 2006. It was launched in cooperation with municipal councils and Social Development Service Centers in selected communities. One of its main results was the establishment of women committees that act as beneficiaries of capacity building programs and partners to prioritize the needs of the women and conduct community activities. Previously, the project attracted funding for two consecutive periods: October 2006 to May 2007 (Phase I) and June 2007 to February 2008 (Phase II) respectively and was implemented in 10 communities in the South, Bekaa, and the Beirut Suburb namely Aytaroun, Bint Jbeil, Yarine, Nabatiyeh, Doueir, Deir Mimass, Ghaziyeh, Kfeir, Ras Baalback, and Ghobeiry. Today, project LBN2G102 is ongoing within the LRF support in the initial ten villages mentioned above, but also expanding to additional new villages as follows: Kuwaikhat and Kantara, Sebel, Harf Ardhe, Mina (North), Bourj Hammoud, Bourjein (Mount Lebanon), Beit Lahya (Cluster of 5 villages) (Bekaa). The selection criteria determining the  choice of the new communities are the following: a) having a woman as member of municipal council, b) classified as villages below the poverty line as categorized by official reports (CDR, MOSA), and c) where municipal councils are interested in playing an active role throughout the project. This last criterion as a result of field evaluation in the previous phases, and where the role of municipality has proven to be a great asset or a serious hinder. It also leads to putting more time in mobilizing and sensitizing the municipality and community leaders’ prior to the final selection of villages. The criteria apply on all selected villages except for the cluster of 5 villages around Beit Lahya village in Western Bekaa. Two of those targeted villages comply with the criteria, namely Beit Lahya and Ain Horsha, yet the rest of the municipalities approached Beit Lahya, then the project management, hoping to profit from the activities. Upon assessing the possibility of that, the Steering committee opted to include those villages, dealing with them as cluster. 
Each phase was a continuation of the previous one, building on the success stories and benefitting from the lessons learned. The additional objectives that differentiate among phases were a result of evaluation achieved in a participatory approach among the concerned stakeholders, on top of them the beneficiaries themselves. A main change that developed among phases, was the ability of the project to give direct focus to UNSCR 1325; In the first two phases, contribution of women to peace had to be a long term objective introduced as a cross cutting dimension among the “women empowerment issues”. In this current Phase III, this topic is a bold one that will be addressed directly through innovative tools. It is feasible for two reasons; on one hand the project gained credibility and established trust in the old communities, and therefore the mention of security council resolution and the word peace are no longer taken out of their context; on the other hand the armed clashes in May 2007 and the problems in the North put women under pressure to act. The other components will still continue to be addressed, i.e. participation in decision making, rights and gender discrimination, Gender Based Violence, Reproductive health, and economic empowerment for women. 

In the planning for this phase, the project moved from focusing on increasing awareness to building capacities for transfer of knowledge. A new development in the current phase is the focus in supporting old and new women committees to become sustainable entities or NGOs.  The approach adopted in all phases continues to be participatory with the women committees, and is cross sectoral and multi-dimensional targeting women, community leaders and municipal councils, service providers, youth, grass root organizations, women machineries and coalition, and community sectors.  

The current phase III of the project aims at empowering women by building their capacities in decision-making, economic development, citizenship, leadership, reducing their vulnerability to violence, literacy programmes, increasing their access to reproductive health services, and promoting a culture of peace building and peace maintenance.  A main objective is also building a solidarity network among an estimated 300-350 women (from the women committees established in the 20 villages (both old and new) and putting in place a mechanism that would ensure a linkage with the municipal councils and bring support to various community sectoral entities i.e. health, education, agriculture, etc. for promoting women advancement at grass root level and building a culture of peace.  Another new dimension under phase III is targeting the youth, and working with them on the project’s dimensions based on their needs and aspirations particularly in community development and participation. Throughout the activities there is a particular emphasis on the well being of young people within a life skills approach. 

Last but not least, an institutional and capacity building of women machineries and bodies at both the national and community levels through guarantying a participatory approach is emphasized in the workplan of this phase. The consensus on a revised and updated national women strategy linked to national priorities and aligned with the principles of the most recent Ministerial statement, the Social Action Plan (SAP) as well as CEDAW principles will be a goal to achieve as a result of this phase, a process which has already started under Phase II. It is also promising that the new appointed board of NCLW reflected eagerness to carry on in implementing the project while respecting any decisions and plans formulated in the past. This ensures smooth institutional transition and continuity. 

The current phase of the project is developed within the framework of a human rights approach based on UNSCR 1325 and on national agendas and strategies like the National Population Policy, the National Women Strategy, and the National Gender Based Violence Action Plan, while concepts of Gender Equity, Equality, and Empowerment of Women and Youth empowerment were integrated in the project programmes and initiatives. 
The focus of the current phase III is on accomplishing the following objectives as stated in the initial project document:

· Support institutional building of women machinery entities for advocacy and policy dialogue for mainstreaming gender in peace and security related programmes, initiatives, strategies, policies, etc

· Promote advancement of women and youth in citizenship, democracy, decision   making, leadership, literacy programmes, reduced vulnerability to violence  

· Promote and support protection of and respect of women and girls human rights

· Promote and support protection of women and girls from gender based violence as well as other forms of violence in various initiatives and interventions

· Promote and support the full participation of women and youth in the peace process and conflict prevention at community and national levels

· Promote and fully support the empowerment of women in economic development

· Promote and support creation and operationalization of solidarity and coalition networks within and between the targeted villages as well as with national entities 

Different strategies and mechanisms will be adopted throughout the implementation of Phase III, such as:

· Coordination and networking among the various concerned groups and entities at community and national levels

· Outreach and awareness raising strategies and activities

· Community and national dialogue/Sensitization/advocacy

· Capacity and institutional development 

· Income generation projects and initiatives 
b. Expected Outputs

The following outputs have been identified to be implemented under this phase: 

1. Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened
2. Outreach, Awareness Raising, community mobilization on SCR 1325 as well as Comprehensive service package (health, GBV, literacy, and life kill) provided in targeted areas
3. Capacities for Women Economic Empowerment promoted and strengthened
4. A youth networking mechanism and strategic approach for empowering young people in public participation, peace and conflict prevention, reduction in high risk behaviors including HIV/AIDS prevention for young people established and linked to women committees and Y-PEER network
5. National women strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans
c. Project Linkages to National Priorities and Recovery 

Project LBN2G102 throughout all its phases is keen to base its interventions on programs and strategies adopted on the local, national and international levels. The main inspirations were the ICPD PoA (International Conference on Population and Development Programme of Action), the Millennium Declaration and Millennium Development Goals, the National Reproductive Health Programme, the National Woman Strategy, the National Population Policy, the Social Action Plan, the draft National Youth Policy, the National Gender Based Violence Action Plan, and the CEDAW report and commission observations.  

Project LBN2G102 addresses Reproductive Health (RH) issues and areas that are aligned with the National Reproductive Health Programme (NRHP) that promote women’s ability to control their own fertility, choices, number of children, etc. While RH issues were initially judged by the beneficiaries as general information on health, the approach used based the value of knowledge and its impact once women take responsibility in transforming the knowledge into positive attitudes and responsible behaviors. It also became evident that it is not enough to know, and to have the choice to make decisions about her own body, but a woman needs to be empowered and aware of her rights so she can live in a healthy way according to standards she decides to assume. Upon conducting the RH awareness sessions based on the comprehensive national RH package, all communities with no exception were interested to attend more of these sessions and it influenced many of the beneficiaries in their general view of the rest of the project’s activities. The RH was the topic of attraction that brought together member of community living local conflict. The topic was selected based on the suggestion of the Women Committees that perceived its importance and its ability to attract the attention of audience beyond their personal agendas. Addressing RH also seems as a tool used in communities that suffer from local conflicts to bring together people with different affiliations.

More so, the project Phase III continues to promote the objectives set in the national women strategy in Lebanon, and which discusses frames of actions in the following aspects: legal, political, economic, social, educational, health, environmental, media, and conflict areas. The phase II of project LBN2G10 initiated the revision and updating the national women strategy to ensure the mainstreaming of emerging issues including participation of women in peace building and conflict prevention.  The process follows a participatory approach that involves national NGOs, policy makers, and women at community level in selected wepass villages.  This task will continue under the current Phase III. 

As it was the case under the phases I and II, the current phase III will also ensure that the various activities and interventions respond to and contribute to realizing the Millennium Development Goals namely goal 3.  Specifically, the project will contribute towards supporting the development work of women's organizations, practice of democracy, and raising the level of coordination, including increasing political awareness in the regions outside Beirut.  It will also support in the promotion and protection of women’s human rights and gender equality as a central goal of all aspects of the transition/recovery process and hence raising the legislature’s awareness of that important goal. 
A very essential dimension that will continue to be articulated under Phase III is related to Gender based violence (GBV) prevention and protection and hence activities and interventions will be guided by the Gender Based Violence national action plan.  Specifically, this phase will address GBV through capacity development, community mobilization and sensitization, awareness raising, mapping of GBV referral and services, development of quality assurance normative tools and creation of support groups.    

Furthermore and with the aim of disseminating the spirit of the Convention of the Elimination on Discrimination Against Women (CEDAW) and during phase II, the project started introducing discussions on CEDAW, preparing the women committees for a role to play in contributing to conferences and seminars to be implemented in different regions around Lebanon to discuss the latest recommendations from the Fortieth session of the Committee on CEDAW taking place early 2008. 

In the current phase, the project is developing a plan with other national projects supported by UNFPA. The main objective is to cooperate with projects within the ministry of Public Health and Ministry of Social Affairs to complement the project’s activities and ensure a wider exposure of partners. This requires a sound planning in order to avoid overlap, maximize profit from existing resources (human and material), find the suitable timing relative to the limited options given by the communities, and finally harmonizing the approaches in accordance with the specificity of each culture. Linking with the Youth peer to peer project (Y-PEER) is one of the main opportunities.
d. Project Implementing Partners

Promoting coordinated efforts with various entities including NGOs, municipalities, community committees, schools, health care centers, social development centers, and other UNFPA supported projects etc… is one major objective of the project.

This project is nationally implemented by the National Commission for Lebanese Women (NCLW) in coordination with women NGOs, especially umbrella organizations.  NCLW has proven a strong capacity to implement the project in its different dimensions and despite the many challenges faced through the political and security situations in the country. The Project’s Steering Committee was and still is committed to supervise and monitor the work of the project, and its involvement goes beyond the strategic planning to be implicated with details of the field work.  The project steering committee established under phase I (consisting of selected NCLW members, UNFPA and the project management) will continue its functions by guiding the project implementation and approving various matters i.e. recruitment of staff, revision and implementation of work plan, management of funds, and oversee of an optimal degree of coordination and collaboration between and with implementing partners.
As for the partnership with NGOs, the project under this Phase III continues to coordinate with specialized NGOs, such as KAFA “Enough Violence and Exploitation” and Lebanese Council to Resist Violence (LECORVAW) in reference to GBV related initiatives; EPEP in reference to literacy; and Al Majmoua in reference to economic empowerment. More NGOs will be engaged on areas related to youth, reproductive health, peace, electoral and participation tools.   In addition to local NGOs with a defined and relevant role, the project will strive to liaise with international NGOs, on the economic development component in particular, and with ones that have a previous and current involvement in income generating projects.   

The project cooperates with various national experts and research/academic institutes for specific tasks such as conducting research and studies, contributing to capacity development to name but a few. 

Collaboration with ILO was initiated for benefitting from ILO’s expertise in micro credit schemes and for ensuring synergy and complementarity between the two projects.  

The support of the various municipalities of the old and new villages is a challenge and an opportunity that the project takes into account while designing the activities as well as conducting any mobilization plan. This kind of support and partnership was – and still is - very handful and necessary during Phase III, and it became more vital as the women committees developed.  Efforts will be made to sustain this partnership.  

UNFPA is mainly performing the overall guidance, monitoring and evaluation of the project, in addition to providing technical support through its national staff and international advisors.   UNFPA is also a member in the project’s steering committee.    
RESOURCES

Funding has been committed to cover expenditures for this reporting period for the total of $99,837.51.  These resources cover the staff salaries, training of new and old committees on different component detailed in the result section, subcontract on design of 2009 Calendar. The budget breakdown during this reporting period per LRF category is as such:

Personnel:
$36,916
Training:
$39,571.51
Subcontract:
$20,350
Transport:
$3,000   
____________________

TOTAL:
$99,837.51
RESULTS

e. Progress made to date/Main activities

	Output 1: Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened 

	Activity 1.1. Continue launching Project phase III in new communities. Two meetings were held in Bourj Hammoud to activate the WEPASS project and gender mainstream activities within active local institutions.  The meetings aimed to develop a joint workplan to be implemented in the coming quarter.  

	Activity 1.2. Sensitize staff on SCR 1325. At no cost from the project, one staff member participated in a meeting in Amman on SCR 1325. The meeting aims at mainstreaming 1325 at national level in 5 Arab countries. The knowledge gained will be shared with the project staff and NCLW board members on one hand, and will feed into the various meeting that will be organized on 1325.

	Activity 1.3. Create and build capacities of women committees in new villages.  The Women Committee of Beyt Lahiya cluster participated in a training on “authoritarian education and gender discrimination”. These trainings are fundamental to the participants because they enable them to understand the main reasons for the inability to communicate and empower them through upcoming trainings on good communication skills and acceptance.

	Activity 1.4. Train women committees towards sustainable entities.  In the communities of Kantara, Sibil and Ardeh, it was essential at this stage to focus on team building and group work being newly established committees. Working together in groups is not an easy task especially when it happened to be the first experience for most of the women.  

In the training workshops organized for this objective, 23 participants from the women committees were introduced to the conditions of forming a “team” and “aspects of a successful team”, which specifically are: elements of trust, existence of a plan, division and specification of roles, coordination, and decision making, among others.  In addition, they gained knowledge and skills about the conditions of a successful meeting and practiced on organizing it.  

	Activity 1.5. Train women committees towards sustainable entities.  The women committees in Kfeir, Ras Baalback, Kantara, and Sibil are considered to be the sustainable committees. An evaluation of further training needs was conducted to build their capacities accordingly.


	Output 2: Outreach, Awareness Raising, Community Mobilization on SCR 1325 as well as comprehensive service package (health, GBV, literacy, and life skills)

	Activity 2.1. Conduct literacy program.  The Literacy program is about to end for the three groups in Yarine, Dhayra, and Marwaheen. Two types of beneficiaries can be identified in the program:

· Learners: In addition to learning basic ability to read, write and count, the beneficiaries – considered learners - gained self confidence, as well as skills on time management and participation. They also acquired knowledge related to reproductive health, gender based violence prevention and protection, substance use/addiction awareness (smoking and drugs), and environmental awareness mainly on pollution.

· Teachers/coordinators: These not only found an opportunity to work but also gained self confidence and motivation to play a role in their community since they were perceived as row models. Some of them are planning to run for municipal elections in 2010. 

	Activity 2.2. Organize Awareness on RH.  Awareness raising activities focusing on RH issues do not only aim at providing people with information but they greatly focus on the preventative aspect of behaviors and on acquiring supportive attitudes. If women were equipped with the proper knowledge and skills they will be able to exert greater control over their health.  The awareness sessions conducted under this reporting period are the following:
· Prevention of reproductive cancers:  Two sessions in Kantara and Beyt Lahiya
· Back pain:  Three training sessions on back pain were conducted in Aytaroun and  Beyt Lahiya cluster.  Women were actively participating  to these training sessions because most of them suffer from neck and back pain due to household work an tobacco agriculture (Aytaroun) 
· Family planning: One awareness session on family planning was held in the cluster of Sibil and Beyt Lahiya. This topic is very important since marriages at young age are very common in the later village.

	Activity 2.3. Sensitize Community Leaders, Men and Women on GBV.  Locals from Beyt Lahiya, Bakkifa and Ayn Hercha attended a play on GBV, another was conducted in Bourjein.  The interaction with the audience was positive and helped to break the silence on such a taboo issue. 

	Activity 2.4. Conduct Computer Literacy Training.   A total of 14 women from Kfeir committee gained knowledge on computer skills.  The training enabled them to develop their skills on computer literacy, and it will further help them functioning in the future as a cooperative and  a women NGO.

	Activity 2.5 Support Solidarity Activity.  The three literacy groups of Yarin, Marwahin, Dhayra went to a day trip to north Lebanon where new women communities are being established under the LRF phase. The activity aimed at reinforcing the relation between the different groups especially the coordinators so they would continue to coordinate in an effective way. It also aims at rewarding women on the evolution of their writing and reading skills especially that women in these communities rarely go out of their villages.
The women committees from Ghaziyeh and Dweir visited Ras Baalbeck committee with the aim of enhancing the solidarity among the women committees of the project. The visit to Ras Baalbeck was followed by a participatory workshop on stress management.


	Output 3: Capacities for Women Economic Empowerment promoted and strengthened

	Activity 3.1. Conduct Focus Group Discussion. Under the reporting period, the micro credit component was launched in the villages of Kantara, Sibil, and Ardeh. Three focus groups were conducted with women from these villages to introduce them to the micro-credit component, to assess their business and vocational training needs, and to explore business potentials. 
Another focus group discussion evaluated the progress of economic empowerment with the participation of beneficiaries. The evaluation covered issues of the loans and the trainings. 

	Activity 3.2 Business Management Training. Women from Yarin and Aytaroun participated in a training  on business management.

	Activity 3.3. Group Consultation.   The women in Deir Mimess and al Majmoua (NGO providing technical assistance on the micro credit component) discussed components of the food quality control training. 

Two meetings were held in Kfeir to discuss the possibility of implementing an agricultural cooperative in the community.

	Activity 3.4. Vocational Training. Women in Aytaroun started participating to a vocational training on handicraft products. 

	Activity 3.5. Credit Loans.  Two individual micro credits were approved in Bint jbeil for dressmaking business, and in Kfeir for agricultural business.  

One group loan with one micro credit approved in Kfeir where a group is composed of a small food processing business and 2 chocolate businesses.


	Output 4: A youth networking mechanism and strategic approach for empowering young people in public participation, peace and conflict prevention, reduction in high risk behaviors including HIV/AIDS prevention for young people established

	Activity 4.1. Implement a youth peer to peer awareness initiative.  Introductory visits and meetings were conducted by Y-PEER focal people with active youth and local NGOs in the villages of Ardeh, Sibil, Kfeir, and Ras Baalback. The idea of Y-PEER, its objectives, and working methodology were disseminated to the different stakeholders.  A group of 13 youths from these villages participated in the Y-PEER expansion meeting and became members in its network in the hope of becoming peer educators in various areas (high risk behavior, HIV/AIDS, development, etc) in their own communities. 


	Output 5: National Women Strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans

	Activity 5.1.Revise and update the 1997 “Woman National Strategy” through consultive and participatory approach: 
· The conceptual framework for the new strategy is developed based on the review and assessment of the International declarations and covenants relevant to women issues in addition to the current situation in Lebanon and related achievements and challenges based on the Lebanese Women’s National Strategy developed in 1996. 
· The tasks completed to date:

· Desk/Literature review of relevant National & International documents including international conventions, national reports on CEDAW, National Strategies in Arab and European countries, and studies reflecting women status in Lebanon.

· Development of tools/documentation

· Consultation with key stakeholders

· Community consultation

Activity 5.2. Document the project’s lessons learned and best practice.  This activity was initiated under the reporting period and is expected to be completed by November 2009. 


	Performance Indicators as per LRF workplan for the current reporting period

	· 218 woman acquired life skills (communication, stress management, team building)
· 80 woman participated in focus group discussions related to Micro Credits 

· 19 women gained knowledge and skills on business management training

·  2 women obtained individual loans

· one group of women obtained a group loan

· 12 women conducted consultation on future business
· 10 women are gaining skills on handicrafts products (souvenirs design, decorating candles, chocolate and soaps)  

· 13 youth joined the Y-Peer network 
· 280 woman attended awareness sessions on RH and gained knowledge
· 14 women acquired knowledge on computer skills

· 120 people from local communities attended and participated  the GBV play

· 38 women learned how  to read, write and count (basic)


f. Implementation Constrains
At the national level
· The major implementation constraint at the national level during this period was the parliamentary elections in June. Most of the women committees preferred not to schedule any activities close to election period being afraid from the security situation, and convinced that people will not be encouraged to participate in any kind of events even if it was non-political. Also, almost all planned training events were postponed in some of the communities due to difference of political affiliation. 
At the local level
· Implementation of activities during the month of May and June was very limited and sometimes impossible to schedule. People were mostly occupied with religious activities during the month of May. First communions were scheduled on the weekends and daily community prayers were held for the occasion of the holy month of Virgin Mary. In addition, during the month of June, university students and mothers from the woman committees and the villages were pre-occupied with their or their children’s final exams. 

g. Impact Assessment
· Many women from WEPASS women committee participate in the observation of the parliament elections.

· Two women gained enough confidence through the project and started their own business without applying for micro credit although they don’t have all the means. They expressed that the empowerment they have gained through the activities encouraged them to take this step. 
· Women of local communities realized the importance of the project’s impact in their lives. They are very concerned by the fact that it might end in October 09 and they are always asking if there is a possibility for extension. Not so many are able to continue if the project ends, especially that the next year municipal elections will also change local authorities supporting the project. 
· In some of the new communities i.e. Beyt Lahiya cluster, the project is the first and only social project ever to be implemented. The women feel keen to benefit as much as possible from this opportunity, and the sensitization as well as training seems to be well received. This same apprehension is also expressed in Yareen, Marwahin and Dhayra where the literacy program made a difference in women’s lives and they are afraid that they might lose what they gained if the program will end. 
· In Kfeir women members of the WEPASS committee expressed the same fear especially that they are in a transition phase (the committee is planning on being two sustainable entities: a Cooperative and a Gender NGO). They feel that they need all the support they can have to succeed in turning in to a sustainable entity.   

· A good relation is built between the project staff and women of local communities. Women are also beginning to build a good relationship among each others. They express themselves unreservedly during the meetings and trainings. For instance, during training on authoritarian education a woman said to the committee and the project team the following: “You are right, authoritarian education is very destructive to children; my son is the living proof. I used to scold him all the time and now he is paying the price by leading an unworthy life”. What was striking is the fact that the participants felt that they should not increase the woman’s guilt but tried to comfort her. 

· Health awareness sessions are very important in Beyt Lahiya cluster because these villages totally lack of medical information. After the end of each session women would gather around the lecturer and ask her medical and personal questions. 
· Following the training on authoritarian education mothers who are members of the WEPASS committee in Beyt Lahiya expressed their need for training on good parenting. They acknowledge the fact that most of the couples who have children are totally unaware of how to raise their children.  

h. Challenges Faced
· Addressing a topic such as family planning and sexually transmitted infections in a conservative environment presented a challenge to the trainer in the beginning of the lecture. People are usually used to the – not in my backyard - mentality, however the information provided, the trainer’s approach and communication skills, and the focus on the preventive aspect helped in overcoming this challenge.
· In some of the villages women members of the WEPASS committees are from different religious backgrounds which sometimes made the group life difficult. Many little misunderstandings would escalate because of the interference of the religious factor. 
· The competitiveness occupying most of the women prohibit them sometimes from working in teams and from seeing the collective benefit rather than the personal one. This fact was greatly touched during the last training on team building. 

· The combination between the awareness and the entertainment is important, but it is difficult to find the convenient place in poor villages.
i. Lessons learned
· It was always thought that the primary focus of the project’s strategy in the villages should be the local NGOs. However, untraditional key individuals with no public responsibilities, and especially women, were found to have a greater impact on their communities. For example, mobilizing the wife of a judge and an army officer to attend the project’s activities can encourage the committee to also attend and gives the project more credibility. 
· In each of the villages there are great youth potentials that can be of a support to the project if provided with certain attention and empowered by participation. 
· Although subcontracting NGOs and resource persons is a very essential mean to the project, it can sometimes be tricky. Subcontracted NGOs can sometimes resort to consultants that can have unpleasant and undesired attitudes. For instance, during a women committee meeting the expert on cooperatives made jokes on women and showed a traditional and a negative attitude towards them.  This attitude is against the project’s values and can have a destructive effect on the women. 

· A basic English training is important before starting a computer training for women.       

· Religious community leaders can play a negative role when talking on GBV. A special attention should be put to sensitize them and make them allies.
j. Good Practices and Successful Stories
· During the parliamentary elections period, participants in the women committees were openly bragging that this occasion is going to be the first time they will freely choose their candidates and no pressure will be exerted on by their fathers, brothers, or husbands to impose their preferences on them.

· The project’s impact in Beyt Lahiya cluster is beginning to become tangible.  A woman expressed her appreciation to the project because it created a small but free space for her; she is now able to leave her house and be exposed to new things. “I used to ask the permission of my husband when I want to get out of the house. Now, when I want to attend the meetings I do it without asking his permission”. 

· Women in Beyt Lahiya are also beginning to understand their real condition… “if my husband is authoritarian, it is not only because of his education but it’s also my fault because I can be lazy and let him have his own way”…  
· One of the coordinators of the literacy program has volunteered to teach illiterate women in her village of Marwahin after the end of the project.  She said… “thanks to you I found myself, I am doing something that I like and in which I excel, I am helping my community, and I plan to continue doing so”.
· Two women from the new committees were greatly empowered to open their personal business without even waiting for the micro-credit component to be launched in their villages. This reveals the empowerment impact on the level of their self-esteem and initiatives to make a difference on the level of their personal lives.
FUTURE WORKPLAN

For the period July– September 2009, the following activities are planned to take place:  

	Immediate Objectives/outputs and activities
	Months

	
	01
	02
	03

	Output 1: Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened 

	Activity 1.1. Activate Project implementation in communities
	
	X
	X

	Activity 1.2. Sensitize National NGOs on SCR 1325 and project related themes
	
	
	X

	Activity 1.4. Create  and build capacities of women committees
	X
	X
	X

	Activity 1.5. Train women committees towards sustainable entities
	X
	X
	X

	Output 2: Outreach, Awareness Raising, Community Mobilization on SCR 1325 as well as comprehensive service package (health, GBV, literacy, and life skills)

	Activity 2.1. Complete  literacy program 
	X
	X
	

	Activity 2.2. Organize awareness sessions on RH services
	x
	X
	X

	Activity 2.3. Sensitize community leaders and men on women on GBV,  gender equity, and participation
	x
	
	X

	Activity 2.4 Organize training on computer literacy
	
	X
	X

	Activity 2.5 Conduct meetings for Gender Mainstreaming at community level
	
	X
	X

	Activity 2.6 Sensitize Youth on Gender and Peace related issues
	
	x
	x

	Activity 2.8 Build Capacities of women towards participation in Municipal elections
	
	X
	x

	Activity 2.9 Organize training for Health Care Providers on RH related issues
	
	
	X

	Output 3: Capacities for Women Economic Empowerment promoted and strengthened


	Activity 3.1. Organize focus group meetings related to micro credit in new villages
	x
	
	

	Activity 3.2. Train women on economic components (feasibility study, business plan, marketing strategy etc...)
	x
	X
	X

	Activity 3.3. Implement Vocational training 
	x
	X
	X

	Activity 3.4. Provide Micro Credit for women who have the capacity to sustain an income generating project
	x
	X
	X

	Activity 3.5. Organize Commercial Fair to promote businesses of project beneficiaries as well as enhance their network
	
	
	X

	Output 4: A youth networking mechanism and strategic approach for empowering young people in public participation, peace and conflict prevention, reduction in high risk behaviors including HIV/AIDS prevention for young people established

	Activity 4.1. Y-PEERs empowered and network expanded
	X
	X
	x

	Output 5: National Women Strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans

	Activity 5.1.Continue to Revise and update the 1997 “Woman National Strategy” through consultive and participatory approach 
	X
	X
	X

	Activity .5.1  Continue  documentation and best practices of Project 
	x
	X
	X


�








