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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*

Save the Children

(B) Type of Organization*
(C) Project Title*

Emergency food security and livelihoods support to women and children in vulnerable households in Southern Somalia (Hiraan)

UN Agency

Local NGO

International NGO

International NGO

For standard allocations, please use the CAP
title.

SOM-11/A/39881
(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
High
(E) CAP Project Ranking
Standard
Allocation
2
(Feb
2011)
(F) CHF Funding Window*
Must be equal to total amount requested in current CAP
2074296
(G) CAP Budget
Equals total amount in budget, must not exceed CAP Budget
390000.00
(H) Amount Request*
5 months
No longer than 6 months for proposals to the Emergency Reserve
(I) Project Duration*
Agriculture and Livelihoods
(J) Primary Cluster*
Nutrition
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries. Specify
Total beneficiaries
target population disaggregated by
5214
6936
12150
number, and gender. If desired
Total beneficiaries include the following:
more detailed information can be
Children under 5
entered about types of beneficiaries.
911
1114
2025
For information on population in HE
0
0
0
and AFLC see FSNAU website
(http://www.fsnau.org)
0
0
0
0

(M) Location
Precise locations should be listed on Regions
separate tab
1
(N) Implementing Partners
2
(List name, acronym and budget)

0

0

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
g
Budget:
Budget:
Total Budget:
Remaining Budget:

3
4
5
6
7
8
9
10

$
$
$
$
$
$
$
$
$
$
$
$

390,000

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(O) Agency focal point for project:

Name*

Sonia Zambakides

Title

Email*

s.zambakides@scuk.or.ke

Phone*

+254204444006 / +254(0)734622833

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues, describe
the humanitarian situation in the
area, and list groups consulted.
(maximum 1500 characters) *

This proposal is targeted at Hiran (Access to Food), severely impacted by the current La Niña drought. FSNAU shows 32% of all
Somalis are in HE, 75% of Hiran’s rural population are in AFLC/HE, La Niña impacts food security by: prolonged drought (less food,
child malnutrition-1/4 MAM, 1/23 SAM in SC), less casual work/wages); increasing food prices; poor livestock conditions, disease as
animals migrate to water sources (also separating families) and lower prices (ie pastoralists income); stress on poverty-affected HHs’
income from accumulated debt; recurring conflict (displacement, economic disruption). #s of food insecure people will continue to rise
in 2011 and vulnerable HHs will continue negative coping strategies to survive.

People in all LVH zones are suffering from long-term poor rains and their capacity to withstand the current crisis during the dry season
is very limited. In Hiran, emergency food security intervention will protect child nutrition in vulnerable HHs. SC has worked for 18 yrs in
Hiran and has extensive experience in the area
(B) Describe in detail the capacities CAPACITIES: SC staff in Hiran implemented a successful DfID funded cash grant program linked to nutrition in 2010 targeting 2,500
and needs in the proposed project children/families. Lessons learnt were documented & will be applied to this program. SC’s strength is direct implementation and
locations. List any baseline data. If community acceptance;
necessary, attach a table with
FSNAU/FEWSNET and cluster information supplements knowledge applied to cash grant activities.
information for each location.
(maximum 1500 characters) *
NEEDS: Predicted normal to below-avg rains for April-11, livestock deaths, increasing cereal prices and extreme food stress will
continue to seriously impact poor and vulnerable HHs. The cost of minimum food basket keeps increasing for the past 5 months:
cereal prices have risen (for instance sorghum: 4% between January and February, 54% compared to last year). Acute malnutrition
has increased by 10% in 6 months in the South to 25%: food is available but unaffordable MAM rates are estimated at 241 000 <5s
(C) List and describe the activities Since 1992 SC has implemented humanitarian and development activities in nutrition, FS&L, WASH and education. SC runs an
emergency nutrition programme (ECHO) in Hiran and reached 15,500 SAM & MAM children in 2010. In 2011 there will be 50 OTPs
that your organization is currently
reaching up to 6330 SAM children. It is not possible to implement SFP in Hiran at present, hence a marked increase in OTP
implementing to address these
needs.(maximum 1500 characters) admissions. OTPs patients will receive a cash supplement to increase food security as per CHF Access to Food envelope (2025 SAM
children).

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
Emergency food security interventions saves lives and protect the quality of nutritional input for children in vulnerable families.
(B) Outcome 1*
Cash grants and support targeted at 2025 vulnerable households (12,150 people) with malnourished and nutritionally at-risk children (
(C) Activity 1.1*
Cash transfers to 2025 children through their mothers in vulnerable host and IDP households (urban, agropastroal and pastoral) to su
(D) Activity 1.2
(E) Activity 1.3
Agriculture and Livelihoods
Number of people (divided per livelihood groups and by gender) thTarget*
(F) Indicator 1.1*
2025
(G) Indicator 1.2
Target
(H) Indicator 1.3
Target
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
Target
(N) Indicator 2.2
Target
(O) Indicator 2.3
Target
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
Target
(U) Indicator 3.2
Target
(V) Indicator 3.3
Target
2025 highly vulnerable, often female-headed beneficiary families with a SAM child admitted to OTP will receive 1 cash transfer of
(W) Implementation Plan*
Describe how you plan to implement $130 to support food security through LVH asset protection.
these activities (maximum 1500
Beneficiary families will be selected on the basis of their childrens admission in Save the Children OTP. In addition community based
characters)
targeting will be apllied by community leaders. A key component of success is the the community sensitisation and mobilisation:
meetings with elders and local administration explaining the targeting, the cash transfer process are essntial to ensure full community
participation and buy-in to the principles of assisting the poorest and most vulnerable.
Money will be delivered by money vendors to beneficiaries bearing StC identity cards

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

Effective monitoring will incorporate lessons from past projects/evaluations and will be based on info from previous baselines, market
assessments, as well as climate / food security sitreps. Ongoing monitoring includes regular feedback through the UN Cluster. Enduse monitoring, involving a random number of beneficiary households will be conducted to better understand their involvement in
project activities, their use of cash, the delivery system & their degree of satisfaction, and the impact of the scheme on their household
food&LVH security. Other stakeholder feedback is also a component (community committee members) plus regular price monitoring in
local markets. Monthly (internal) and quarterly (external/donor) progress reports against project indicators. FGDs at end of project will
gather qualitative information to reinforce impact findings and to inform the project implementation on processes. A complaints
mechanism will handle concerns raised by beneficiary communities, and these (plus their resolution) will be included in reports as will
project photos and any other documentary verification.
At a field level, close monitoring will be required on cash payment days, to ensure that the quantity and quality of the cash are correct
(torn notes are a concern to beneficiaries) and that the system is not abused. Log and Finance Manager will advise on
compliance/procedures, Reg’l Manager will oversee all.
Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 month
Activity
Week 1-4
Week 5-8
Week 9-12
Week 13-16 Week 17-20 Week 20-24
1.1* Cash transfers to 2025 c X
X
X
X
X
1.2 0
1.3
2.1 0
2.2 0
2.3 0
3.1 0
3.2 0
3.3 0

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in particular
those in the same cluster, and
describe how you will coordinate
your proposed activities with them

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting theme(s)
and briefly describe how. Refer to
Cross-Cutting respective guidance
note

Organization

Activity

Cross-Cutting Themes

Outline how the project supports the selected Cross-Cutting
Themes.

1
2
3
4
5
6
7
8
9
10

Gender
Capacity Building

(Yes/No)

Yes

This project incorporates gender through mainstreaming: StC policy requires
h
i
l
i l di
d (i
i l d
i
l ti
)i

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

