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Participating UN or
Non-UN
Organization:

Implementing
Partner(s):
Programme
Number:

International Organization for
Migration (IOM)

Objective 6: Continuity
under pandemic conditions
With reference to
Objective 3: Human Health:
Objective 5: Public
information and
communication for behavior
change

UNCAPAHI
Objective(s)
covered:

International Organization for Migration (IOM)
CFIA-B13

Programme Title:

Humanitarian Pandemic Preparedness, Mitigation and Response: Capacity
Building for Migrants and Host Communities

Total Approved
Programme
Budget:

USD$ 495,000

Location:

Middle East and North Africa technical support from IOM Cairo, Cambodia and
Laos technical support from IOM Thailand, Global Coordination from Geneva

MC Approval Date:

14 December 2009

Programme
Duration:

12 months

Funds Committed:

USD 495,000

Funds Disbursed:

USD 495,000

Expected
Programme
Duration:

16 months

Outcomes:

Starting
Date:

January
2010

Completion
Date:
Percentage of
Approved:
Percentage of
Approved:

Forecast
Final
Date:

30 April
2011

Delay
(Months):

Achievements/Results:

December
2010
100%
100%
4 months

Percentage of
planned:

Cambodia

Production of Training
manual on multisectoral
pandemic preparedness

IOM produced and distributed to relevant stakeholders the
training for trainers’ manual on multi-sector pandemic
preparedness.
100%
Indicators:
50 copies of the multi-sector pandemic
preparedness manual produced

Egypt
Support provided to
refugee population

During the political crisis in Egypt, IOM facilitated provision
of support to refugee communities that IOM was already
engaging with on the pandemic preparedness project
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100%

The term “programme” is used for projects, programmes and joint programmes.
* Activities conducted in December have not been charged to this project code at the time of preparing this report
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community interventions. This was done through
“Tadamon”, a local NGO that coordinats activities targeting
over one thousand refugee families in Cairo.
Qualitative achievements against outcomes and results:
Cambodia: IOM produced and distributed to relevant stakeholders the manual on multi-sector pandemic
preparedness and response. After the crisis during the water festival in Cambodia it has been highlighted
that all the skills acquired for pandemic and other humanitarian crisis preparedness can be used in many
such crises. The importance of preparedness and business continuity and contingency planning was
highlighted
Egypt: IOM through its project partner Tadamon provided assistance to the refugee population in the
context of the political unrest when other relevant international and national stakeholders were unable to
operate.
IOM Cairo also made use of their business continuity and contingency plans that had been strengthened
as part of the pandemic preparedness project.

This project’s activities were completed in all project locations at the end of March 2011. Project final
reports should be completed by the end of April 2011. Narrative and financial report will be submitted in
the second quarter 2011
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