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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

Safa Marwa Releif and Development Organization
UN Agency

Local NGO

International NGO

Local NGO

Livelihood support to riverine households in Belet Weyne district to increase their crop production

For standard allocations, please use the CAP
title.

SOM-11/A/39991
(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
High
(E) CAP Project Ranking
Standard Allocation 2 (Feb 2011)
(F) CHF Funding Window*
Must be equal to total amount requested in current CAP
249847
(G) CAP Budget
124750.00
Equals total amount in budget, must not exceed CAP Budget
(H) Amount Request*
No longer than 6 months for proposals to the Emergency Reserve
3 months
(I) Project Duration*
Agriculture and Livelihoods
(J) Primary Cluster*
Water, Sanitation and Hygiene
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries. Specify
Total beneficiaries
target population disaggregated by
10800
7200
18000
number, and gender. If desired
Total beneficiaries include the following:
more detailed information can be
People in HE and/or AFLC
entered about types of beneficiaries.
10800
7200
18000
For information on population in HE
0
0
0
and AFLC see FSNAU website
(http://www.fsnau.org)
0
0
0
0

0

(M) Location
Awdal
Banadir
Bay
Gedo
Precise locations should be listed on Regions
Bari
Bakool
Galgaduud
Hiraan
separate tab
1
1.Safa Marawa, Releif and Development Organization
(N) Implementing Partners
2
(List name, acronym and budget)

0
L Juba

M Juba

Mudug

L Shabelle

M Shabelle

Nugaal

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

3
4
5
6
7
8
9
10

$
$
$
$
$
$
$
$
$
$
$
$

Sanaag

Togdheer

Sool

W Galbeed
125,000
125,000
(250)

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(O) Agency focal point for project:

Name*

Mohamed Ahmed Saney

Title

Program Manager

Email*

Sanay12002@yahoo.com

Phone*

+252-62-987434

Address

Belet weyne, Hiran, Somalia

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues
issues, describe
describe
the humanitarian situation in the
area, and list groups consulted.
(maximum 1500 characters) *

Belet Weyne district floods in May 2010 destroyed farmland. SAMRADO Assessment Report, in Belet Weyne, about 5,940 people
12,060
060 people were in HE
HE. The riverine communities’ livelihoods depend on crops that were failed
failed. The
were in AFLC and about 12
prices of the stable food such as cowpeas and local cereals of Maize and Sorghum increased. Maize from $11 to $28 per sack of
50kg, Sorghum from $10 to $25 per sack of 50kg and Cowpeas $36 to $60. In January 25, 2011, SAMRADO carried out participatory
assessment together with LNGO that was aimed understanding the magnitude of flood and drought damages. During the project
planning and development, Samrado has consulted with target groups to identify the needs. Among the priority needs prioritised by
the communities were seeds. The communities underlined due to the lack of the seeds and its high prices, they would not be able to
purchase seed to plant the growing season. The activities that are proposed to tackle and address the priority needs are: Distribution
of seeds -10kg of maize, 4 Kg of cowpea, 6 kg of sesame per family. The targeted beneficiaries are families who are not able to
purchase the essential seeds due to high prices and lack of income The requested seeds will plant 5 860Ha Maize 1 660 Ha Cow
(B) Describe in detail the capacities SAMRADO conducted assessment in this region indicate that whereas the situation is getting dire with each passing day, the
and needs in the proposed project communities are struggling to provide for themselves as well as ensure that they continue to preserve their asset base (livestock and
locations. List any baseline data. If farm production).To build on this existing capacity and will of the vulnerable to survive the drought, SAMRADO is proposing to conduct
three months Flood and drought response project to address three major needs. First, the project will meet seed distribution. It will
necessary, attach a table with
help the communities to increasing crop production and improving the existing community asset base.
information for each location.
The FSNAU report highlights that the food security and nutritional situation of the Hiran region continue to be in a state of HE and
(maximum 1500 characters) *
AFLC with an early warning of further deterioration over the following months.
Agriculture and Livelihood Cluster in Hiran Region identified the major problems that affected the population are the drought. These
populations depend on their livelihoods on crops and the best options for helping the population are to support agriculture input.
(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500 characters)

With funding from CHF, SAMRADO is currently providing emergency livelihood assistance to pastoral, communities in Bulo-Burte
district of Hiran region, while the proposal is focusing village under B/weyne which did no benefit from these opportunities.. The key
activities include distribution seeds to the most vulnerable households unable to purchase. Nonetheless, as the emergency situation
continues to worsen, more and more people are increasingly becoming vulnerable and hence outstripping the existing resources. This
is why this proposals being made to address additional need.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
(U) Indicator 3.2
(V) Indicator 3.3
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

Improv Agricultural production and income generation activities of 3,000 people of riverine communities in Belet Weyne District.
60,000 kg ( Maize,Cowpea and Sesame) and 500 kg( Onion, Watermelon, Paper sweet and Tomato) of assorted seeds distributed to 3
Commuinity mobilization, identification, selection staff and beneficieries of the project considering gender balance.
To purchase the required seeds for the project.
Seed distribution -10kg of maize, 4 Kg of cowpea, 6 kg of sesame, 25g of Water melon, 25 of Onion, 25g of Paper sweet, and 25g of T
Agriculture and Livelihoods
3000
Number of people (divided per livelihood groups and by gender) thTarget*
Agriculture and Livelihoods
No of KGs of seeds purchased and distributed to 300 HHs
Target
No of people benefiting from seeds distribution
Agriculture and Livelihoods
Target

Target
Target
Target

Target
Target
Target
Prior to implementation, The beneficiaries of project will target the most vulnerable and destitute households. For effective selection,
the project team and established local committees will agree on the selection criteria which will be used for identification. And to
ensure transparency, accountability and participatory implementation, Samrado will work with Village Project Committees (VPCs).
Each settlement will have a five-member committee formed and participating in implementation. They will comprise of three men and
two women. These committees will participate in mobilization, identification of the beneficiaries and participate in the monitoring of the
project.Besides the procurement process of purchasing the seeds, the qualified project staff with agriculture background will conduct
seed quality control process that consists checking the quality of the seeds and germination tests. They will take samples of seeds
from the seed merchants The seeds will be checked looking the seed quality criteria which is the size of the seeds cleans free from
Agriculture and Livelihoods

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

The project will be implemented by SAMRADO and it takes the main responsibility of the monitoring and evaluation (M&E) of the
project in collaboration with the beneficiaries and the donor. The M&E exercise will be undertaken by the implementing staff working
closely with the community project committees that on daily basis will follow the activities towards the achievements of the project
outcomes inline with the project document. Each project component will be responsible by staff that has the competencies needed for
that section to supervise and ensure the required standards. They will also ensure that gender dimensions as cross-cutting issue to be
considered in all project activities through all its stages. The project manager will be responsible for the supervising of the whole
project as well as ensuring the participation of project communities as community participation creates project ownership and thus the
communities provide the required maintenances to their projects and the project will be sustained. He also has the main responsibility
of managerial and technical advice of the project. An interim report will be shared with donor. The final report with support documents
and photos will be submitted to the donor within the reporting period.

1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity
Week 1-4
Week 5-8
Week 9-12
Week 13-16 Week 17-20 Week 20-24
Commuinity mobilization, X
To purchase the requiredX
X
X
Seed distribution -10kg o
0
0
0
0
0
0

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in particular
those in the same cluster, and
describe how you will coordinate
your proposed activities with them

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting theme(s)
and briefly describe how. Refer to
Cross-Cutting respective guidance
note

Organization
1 Save the children UK
2 DRc
3
4
5
6
7
8
9
10

Cross-Cutting Themes

Gender
Capacity Building

Activity
Nutrition
Agriculture

(Yes/No)

Yes

Outline how the project supports the selected Cross-Cutting
Themes.

Gender equality mainstreaming is the core of the project activities. In order to

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

