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[PEACE BUILDING FUND]

ANNUAL programme
 NARRATIVE progress report

REPORTING PERIOD: 1st SEPTEMBER 31 december 2010

	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Support to the Government of Sierra Leone Police and Armed Forces.
· Programme Number: PBF/IRF-21
· MDTF Office Atlas Number: 00075810
	
	Sierra Leone, Western Area ,Lungi, Eastern Province, Southern Province and Northern Province


	Participating Organization(s)
	
	Implementing Partners

	United Nations Office for Project Services with technical support provided by UNIPSIL Police, UNIPSIL Human Rights  section and National Security Unit
	
	· Ministry of Defense

· Ministry of Internal Affairs

· Office of  National Security (ONS)

· Republic of Sierra Leone Armed Forces (RSLAF)

· Sierra Leone Police(SLP)

· UNOPS


	Programme/Project Cost (US$ 961,350)
	
	Programme Duration (months)

	MDTF Fund Contribution: UNOPS US$ 961,350
	
	Overall Duration: 12 Months 
Start Date
 16 Jul 2010 
End Date or Revised End Date, 31/08/2011
Operational Closure 31/8/2011 
Expected Financial Closure Date: 2011/08/31

	Agency Contribution: by Agency (Nil) 
Government Contribution (Nil) 
Other Contribution (Nil)
	
	

	
	
	

	TOTAL: $961,350.06
	
	

	
	
	


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach

Yes          No    Date: __________________

Mid-Evaluation Report – if applicable please attach
Yes          No    Date: __________________
	
	· Name: Omar MJENGA Rajabu

· Title: UNOPS Country Rep for Sierra Leone

· Participating Organization (Lead): UNOPS/ UNIPSIL

· Email address: omarm@unops.org


I. Purpose

· Strengthening the work relationship between the Republic of Sierra Leone Armed Forces (RSLAF) and Sierra Leone Police (SLP) in order to reduce the animosity between the two institutions which has resulted in violent confrontation, which, if left unchecked, will become a threat to the safety and security of the country and may have a deleterious effect on the 2012 Election.

· Ameliorate the frequent friction between the Republic of Sierra Leone Armed Forces (RSLAF) and Sierra Leone Police (SLP) and strengthen their essential collaborative efforts in delivering security for the people of Sierra Leone.

· Enhancing mutual understanding and respect between the Republic of Sierra Leone Armed Forces ( RSLAF) and Sierra Leone Police (SLP) to enable the institutions to effectively discharge their duties with regards to provision of safety and security for all Sierra Leoneans.

· Providing the Republic of Sierra Leone Armed Forces (RSLAF) and the Sierra Leone Police (SLP) with essential means to foster and maintain good working relationship.

· Bolstering public confidence in both the Sierra Leone Police (SLP) and Republic of Sierra Leone Armed Forces (RSLAF).

II. Resources 

Financial Resources

· No other funding was provided other than the Peace Building Fund (PBF)
· No budget revision has been in place and approved by the appropriate decision making body.

· No constraints encountered in money transfer and transaction so far. Money has been spent basing on UNOPS financial rules and regulations. On procurement, basically, a requirement of three quotations from suppliers has been followed vehemently. The only constraint one can report was on the side of suppliers. From the learnt experience, most of them do not respond immediately for request for quotations, and hence one has to follow up with them. The opposite should be the case.

Human Resources:

· During the security sector training there was one national staff from UNOPS, a National Procurement/Logistic Officer, and one national staff from UNIPSIL, a Police Officer from UNPOL, who together were part of the implementation team.
· During the security sector training, there was two international staff from UNIPSIL, both from UNPOL.

III. Implementation and Monitoring Arrangements:

· The project is/was implemented by the Sierra Leone Police and the Republic of Sierra Leone Armed Forces with assistance and mentoring provided by the United Nations Integrated Peace Building Mission in Sierra Leone (UNIPSIL). The project is executed by the UNOPS Africa Regional Office under the financial rules and procedures applicable to UNOPS. Given the particular peace building security aspects of this project, a specific management arrangement was designed to ensure the appropriate involvement of each relevant stakeholders and the achievement of the effective results. In view of this, a project board and one steering committee were established. The board meets to discuss and make decisions by consensus, which are transmitted to the steering committee and UNOPS project management. The steering committee meets bi-monthly with partners concerned by the activities to be discussed. Minutes are taken by the project officer and transmitted to the board.

· UNOPS procurement procedures were applied for all purchases of required items. Normally, a solicitation method is largely used. The choice of solicitation method is influenced by a number of factors, such as market conditions, complexity of the requirement, monetary value of the procurement, donor conditions and whether goods, works, or services are procured. Location and urgency may also have an effect on the choice of solicitation method and the procedures applied. In this case, request for quotations (RFQs) was highly used, with an international standard requirement. Wherever ITBs (invitation to bid) were required, were used to procure. In both methods, contracts were awarded according to the lowest priced, with most technically acceptable offer. Since UNOPS procurement procedures meet international standards, there were no variations in this case.

· Monitoring is/has been carried out at all levels by the National Security Council Coordinating Group (NSCCG) which takes the primary responsibility for monitoring and evaluation of the project. The NSCCG is constituted on the authority of the National Security Council, which is chaired by the President of Sierra Leone, and acts as an executive committee to the National Security Council to consider matters relating to the national of Sierra Leone.

· The evaluation portion of the program has been conducted by the Strategic Situation Group (SSG), which is an Office of the National Security (ONS). The team is expected to provide the NSCCG Coordinator with an evaluation report of the project.

· Reports of both assessment and evaluation can be accessed from ONS.

IV. RESULTS:

· Elimination of tension and animosity between members of the SLP and RSLAF which has improved 
the working relationship between the two institutions.

· Joint training sessions for RSLAF and SLP personnel has been conducted. The collaboration between 
trainees from both institutions is highly commended and noted.

· Provision of adequate training for RSLAF/SLP training teams.

· Rehabilitation and establishment of joint SLP/RSLAF Liaison offices to work in tandem with the 
strategic situation group to monitor the implementation of the various deliverables of the 
programmes and to implement the communication and outreach portion of the greater strategy to 
address the conflict and tension.

· With very close follow up of both the board and the steering committee, and the political will from 
the Government, especially the SLP and RSLAF and the two Ministries of Internal Affairs, and Defence, 
one can contemplate that there were no any major delays in implementing the programme. UNOPS 
worked tirelessly to ensure availability of funds.

· There were a considerable partnership and cooperation between UNOPS, UNIPSIL-UNPOL; the 
National Security Coordinating Council Group (NSCCG), the Republic of Sierra Leone Armed Forces 
(RSLAF), and the Sierra Leone Police (SLP.) They have all worked together to ensure the success of the 
project.

· The political will of the government of Sierra Leone and personal commitment by His Excellency 
President Ernest Bai Koroma through the NSCCG, has energized and encouraged many donors to 
consider further funding for the sector.

· The readiness and quest of both women and men in uniform for the training, exemplifies the 
importance and rationale of this project.  

· The fact that Sierra Leone, as post-conflict country, both the government, the armed forces and the 
population at large, have showed critical understanding of the role of the security sector to peace 
building. 

· The program implementation is on track as per approved project document. 

· Performance indicators include: Timely delivery of the project resources and requirements and the 
response from both SLP and RSLAF to this programme.

· Results/Outcome: Out of 7,200 trainees, 6,406 were trained, which is 89%. The animosity that existed 
before the project between the two forces has started to diminish at a very high pace. according to 
project implementation time framework)
. 

V. Future Work Plan:

· The Olympic sector games for security sectors

· Procurement and distribution of equipment requirement for the regional liaison offices.

· National Security Exercise.

The expenditures for the following reporting period (1st September -31st December 2011) should be

       $522,010
· No major budget adjustment is expected.


	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Outcome 1



	To eliminate the tension and animosity between RSLAF/SLP by improving the working relationship between two institutions.
	Reduce number of violent confrontation between the RSLAF/SLP
	A better understanding of the roles between the two forces. 
	7,200 

RSLAF/SLP

Security Personnel including Prisons and Fire Force.
	6,406 RSLAF/SLP

Security Personnel including Prisons and Fire Force
	Concurrently, a different training was being conducted by RSLAF for some of their personnel that affected the project’s target.
	RSLAF Joint Force Commander
	The turnout was more that 95%. Another joint training exercise will be conducted which will include those who missed the first one.

	
	Increase in the number of joint security operations
	Close cooperation between and among the security forces in SL.
	-do-
	-do-
	-do-
	-do-
	Since the inception of the project, the security forces have had joint activities designed and funded by the forces. This indicates the cooperation and collaboration that now exists within and among the forces.

	
	Increase in the number of violent incidents properly  and jointly carried out and investigated
	Establishment of joint liaison offices in all regions for joint operations and investigations..
	Increased number of joint investigations.
	Cooperation among the two forces recorded.
	NIL.
	RSLAF Joint Force Commander
	The joint liaison offices will help to instill, strengthen and sustain this cooperation.

	Output 1.2 RSLAF and SLP Personnel have gained a mutual understanding of their respective role and responsibility
	Significant increase in the level of mutual understanding and cooperation.
	Collaboration and cooperation among the sister forces has increased.
	Joint operation activities by the two forces.
	Increased joint operations recorded.
	NIL.
	N/A.
	More training to be conducted on security sector to enhance cooperation.

	
	Indicator 1.2.2 establishment of five regional liaison offices in Lungi, Bo, Makeni, Kenema, and Freetown.
	Equipping the five joint liaison offices and commencement of operations.
	Five regions; Bo, Kenema, Lungi, Makeni and Freetown.
	ALL five regions.
	NIL.
	N/A.
	The joint liaison offices will be manned jointly by the security forces, hence increasing the sense of collaboration and cooperation among them.

	
	
	
	
	
	
	
	

	Outcome 2
Development of a training handbook

	Output 2.1

 SLP and RSLAF personnel have a better understanding of their duty to respect human rights and report eventual violations, paying special attention to women’s rights. Appoint a Military and Police human rights/gender focal point.
	Indicator  2.1.1 reduction in the number human rights abuse attribute to the RSLAF and SLP
	Working together for peace and security of the nation
	7,200 handbooks developed.
	6,406 handbooks were distributed.
	Same as above.
	-do-
	There has been a clear understanding of human rights among the security personnel. More handbooks could be developed for a wider distribution.
	

	
	Indicator  2.1.2
	
	
	
	
	
	

	
	To instill a better understanding of the human rights and gender issues within the forces.
	Ensuring the appointment of the human rights/gender focal points
	Human rights/gender focal points appointed.
	All focal points for human rights and gender issues have been appointed.
	No variation.
	RSLAF/SLP human resources departments.
	A need for frequent follow up is highly recommended, with more training on the subject matter.

	Output 2.2 relevant media have been mobilized in support of the collaborative effort.
	Indicator  2.2.1 

Conduct 25 interviews.
	Significant increase in the level of mutual understanding
	25 interviews conducted.

Relevant media have been mobilized in support of the collaborative effort.
	All media reached and many media discussions have been held. 
	No variation.
	Television, radio programs and newspapers articles.
	A need for more media training on security sector reforms is required.

	
	Indicator  2.2.2 One national security exercise conducted
	
	
	
	
	
	To be conducted soon.
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VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “program me” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).
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