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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

Somali Relief and Development Society
UN Agency

Local NGO

International NGO

Local NGO

Emergency nutrition support in Buaale District Middle Juba Region

For standard allocations, please use the CAP
title.

SOM-11/H/39899
(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
Low
(E) CAP Project Ranking
Standard Allocation 2 (Feb 2011)
(F) CHF Funding Window*
Must be equal to total amount requested in current CAP
245000
(G) CAP Budget
Equals total amount in budget, must not exceed CAP Budget
216512.00
(H) Amount Request*
No longer than 6 months for proposals to the Emergency Reserve
12 months
(I) Project Duration*
Nutrition
(J) Primary Cluster*
Nutrition
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries. Specify
Total beneficiaries
target population disaggregated by
2303
3402
5705
number, and gender. If desired
Total beneficiaries include the following:
more detailed information can be
Children under 5
entered about types of
2303
2302
4606
beneficiaries. For information on
Pregnant and Lactating Women
0
1099
1099
population in HE and AFLC see
FSNAU website
0
0
0
(http://www.fsnau.org)
0

(M) Location
Precise locations should be listed
on separate tab
(N) Implementing Partners
(List name, acronym and budget)

Focal Point and Details -

Regions

0

0

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

1
2
3
4
5
6
7
8
9
10

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

Provide details on agency and Cluster focal point for the project (name, email, phone).
Ahmed Abdi Mohamed
Name*

(O) Agency focal point for project:

Email*

sordessom@yahoo.com

Address

Bualle/Hagar town- Middle Juba regions-Somalia

$
$
$
$
$
$
$
$
$
$
$
$

Title

Executive director

Phone*

+254 715417189/+252699967241

216,512

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
According to the FSNAU Post Deyr ’10/11 Juba regions recorded a GAM rate of 30.7% and SAM rate of 7.8% among the pastoralist,
GAM rate 26.1% and SAM of 6.2% among the Agro-pastoral and GAM rate 29.7% and SAM rate of 6.4 % among the Riverine thus
according to the FSNAU nutrition assessment that was conducted in December 2010 ..According to the same assessment
conducted in December 2010 reported that nutrition status has deteriorated due to a combination of factors such as the deteriorating
food security situation, lack of clean water which increases diarrhoeal disease and reduced access to milk. The number of
malnourished children increased by about 7 percent and is currently estimated at 241,000 children under 5 years of age as acutely
malnourished, of which 57,000 are severely malnourished. Of great concern are the Southern regions, currently in Critical to Very
Critical phases, are most affected by food insecurity and limited humanitarian interventions.The FSNAU february 2011 briefs shows
that failure of the Deyr seasonal rains linked to prevailing La Niña event affecting Somalia caused a severe water crisis in most parts
of the country with the exception of north western regions The dry conditions have resulted in substantial crop harvest failure in the
(B) Describe in detail the capacities The FSNAU Post Deyr ’10/11 food security analysis indicates a rise in the number of people in both rural and urban Livelihoods in
and needs in the proposed project middle and lower Juba are facing a food security crisis from the estimated 95,000 in Gu ’10 to about 180,000 people, currently of
locations. List any baseline data. If whom 85,000 are in Humanitarian Emergency and 95,000 are faced with an Acute Food and Livelihood Crisis (AFLC). The nutrition
situation in the two Juba regions is Very Critical , and all the three livelihoods are equally affected by extremely high levels of acute
necessary, attach a table with
malnutrition. The deterioration is linked to food security related factors on one hand, where the failure of the Deyr ‘10 season of
information for each location.
rainfall has led to poor crop and livestock production. These, together with high cereal prices, low terms of trade, and abnormal
(maximum 1500 characters) *
livestock outmigration has contributed to reduced food (milk and cereal) access at the household level. Moreover, high morbidity, a
major risk factor to acute malnutrition, persists in the regions. The situation is worsened by the withdrawal of certain humanitarian
organizations in the area providing health and nutrition services due to the prevailing civil insecurity in the area. The withdrawal of
these essential services that played both preventive and rehabilitative roles in addressing acute malnutrition among the affected
(C) List and describe the activities SORDES runs an MCH located in Hagar district in Lower Juba region, which was established in October 2009. SORDES is fully
committed to treating women and children properly.
that your organization is currently
Currently, Hagar MCH/OPD provides consultations for under five year children, pregnant women and it also holds Health Education
implementing to address these
needs.(maximum 1500 characters) four times per month.Other indirect programs that Sordes is running include
Somalia Interaction Radio Instruction Programme (SIRIPIII) supported by Education Development Centre (EDC/USAID),Emergency
drug supply supported by WHO,Supporting of Five primary schools through the Diaspora community and Non Formal Education
(NFE) in 2 centers in Juba.Sordes has submitted a joined health and nutrition proposal to UNICEF and assurance of Gift in Kind is
imminent.
(A) Describe the project rationale
based on identified issues, describe
the humanitarian situation in the
area, and list groups consulted.
(maximum 1500 characters) *

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
(U) Indicator 3.2
(V) Indicator 3.3
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

Reduce morbidity and mortality associated with acute malnutrition in children 6 to 59 months and pregnant and lactating women
60% coverage of children and PLWs receive outpatient therapeutic care and supplemenatry feeding through OTPs and SFPs
Children and PLWs will screened and eligible ones will be admitted in to 5 SFP and OTP sites in Buale district ( Middle Juba)
Eligibe children and PLWs provided with therapeutic and supplementary rations
Provide immunization services (measles and tetanus toxoid) to children and PLWs admitted in the 5 OTP and SFPs centres
% Coverage of the estimated caseload disagregated by type of mTarget*
3423
Nutrition
Nutrition
SAM treatment propgrams achieve-cured>75%, defaulters<15%, dTarget
Nutrition
Number of children receiving measles vaccine and number of PLWTarget
Expansion of women and children acces to evidence-base and feasible nutrition and related services avialable through the use of the b
Provision of vitamin A supplementation and deworming to 60% of OTP and SFP under five beneficiaries
Training of the 5 OTP nurses and 10 nutrition assistants on Vitamin A and MMN protocol, administration and recording
Measles vaccine will be given to all children at age 9 months in both OTP and SFP services
Number of children receiving vitamin A and deworming
2763
Nutrition
Target
Nutrition
Number of eligible pregnant women receiving MMN during the ant Target
Nutrition
Number of children receiving measles vaccine
Target
Increased awareness on appropriate child feeding and care practices among caregivers attending OTP/SFP programmes
Promotion of exclusive breastfeeding and appropriate complementary feeding in OTP/SFP centres among the mothers , care givers a
Forming mothers breast feeding groups in all the sites in the catchment area to promote IYCF components
Training of 25 community volunteers in promotion of exclusive breastfeeding
Nutrition
1099
Target
Nutrition
At least 60% of PLWs attend 4 or more IYCF classes
Target
Nutrition
Number of training conducted on promotion of IYCF for the CNV Target
For this intervention, Sordes will work with local leaders and the beneficiaries themselves to tailor the assistance appropriately. The
nutrition activities will recognize local customs, and aim to minimise the burden on daily household and community routines.
Community and beneficiary participation will be required at different stages of the proposed project to ensure transparency and allow
for adjustments based on feedback. Community mobilization through public meetings involving all members of the community will be
held to discuss the proposed project. This will help to maintain transparency with the beneficiaries and non-beneficiaries throughout
the project period.Community leaders will be consulted regarding locations of OTP/SFP sites.The OTP/SFP sites will be fixed and
will operate 6 days per week,each fixed site will comprises of 1 nurse who will be in charge of provision of therapeutic treatment ,2
nutrition assistants who will be taking anthropometric measurements and support the nurse during appetite test and provision of

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

Sordes will be responsible for monitoring and supervision. CHF will be allowed access to the feeding centers to conduct periodic
spot checks to ensure that activities are implemented as planned during the period of project implementation. Joint monitoring and
supervision, using standard checklists will be used to monitor progress. Submission of monthly reports of project activities on a
regular and timely basis is mandatory.In the event that access to the project site is restricted, due to increase of security phase or as
advised by the UN Department of Safety and Security (DSS), Sordes will assume full responsibility for supportive supervision visits,
review and records and reports and complete and submit to CHF, on a regular basis, the standard monitoring and supervision
checklist.In the event that CHF access to the project site is restricted, due to increase of security phase or as advised by the UN
Department of Safety and Security (DSS), Sordes will consult with CHF to determine if Sordes is able to assist CHF staff to make
support visits and to review records and reports. CHF visits to the Sordes project sites will be agreed in consultation with Sordes and
according to Sordes own internal security protocols and analysis. Should travel to the project site be restricted because of insecurity,
Sordes will provide CHF with the requisite information in Nairobi. Sordes will also submit to CHF, on a regular basis, the standard
monitoring and supervision checklist.Sordes does participate in the national nutrition cluster meetings and will fully participate in the
just established national nutrition meeting at the field level in middle Juba region.

1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity
Month 1-2
Month 3-4
Month 5-6
Month 7-8 Month 9-10 Month 11-12
X
X
X
X
X
Children and PLWs will sX
X
X
X
X
X
Eligibe children and PLWX
X
X
X
X
X
Provide immunization serX
X
X
X
X
X
Provision of vitamin A su X
X
Training of the 5 OTP nu X
X
X
X
X
X
Measles vaccine will be gX
X
X
X
X
X
Promotion of exclusive brX
X
X
X
X
X
Forming mothers breast fX
X
Training of 25 communit X

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in
particular those in the same cluster,
and describe how you will
coordinate your proposed activities
with them

(B) Cross
Cross-Cutting
Cutting Themes
Please indicate if the project
supports a Cross-Cutting theme(s)
and briefly describe how. Refer to
Cross-Cutting respective guidance
note

1
2
3
4
5
6
7
8
9
10

Organization
APD
AFREC
DIAL
JCC

Cross-Cutting Themes

Gender
Capacity Building

Activity
Run SFP program and we do cordination to avoid overlapping
Run Nutrition and Health programmes and we do have regional meetings and cord
Run Nutrition and Capacity building programmes and we do cordinate on the need
Run WASH programmes and we intend to link our beneficiaries to their program

(Yes/No)

Yes

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

Outline how the project supports the selected Cross-Cutting
Themes.

SORDES recognizes the importance of gender issues in all programming
t
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