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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

Women and Child Care Organization
UN Agency

Local NGO

International NGO

Local NGO

Mitigation of Drought Effects and AWD Outbreak in Aden Yabal

For standard allocations, please use the CAP
title.

(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
(E) CAP Project Ranking
Emergency Reserve
(F) CHF Funding Window*
Must be equal to total amount requested in current CAP
(G) CAP Budget
Equals total amount in budget, must not exceed CAP Budget
225500.00
(H) Amount Request*
3 months
No longer than 6 months for proposals to the Emergency Reserve
(I) Project Duration*
Water, Sanitation and Hygiene
(J) Primary Cluster*
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries. Specify
Total beneficiaries
target population disaggregated by
43338
43344
86682
number, and gender. If desired
Total beneficiaries include the following:
more detailed information can be
Agro-Pastoralists
entered about types of
43338
43344
86682
beneficiaries. For information on
, Promoters, Caretakers, committee memb
22
33
55
population in HE and AFLC see
FSNAU website
0
0
0
(http://www.fsnau.org)
0

(M) Location
Precise locations should be listed
on separate tab
(N) Implementing Partners
(List name, acronym and budget)

Focal Point and Details -

Regions

0

0

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

1
2
3
4
5
6
7
8
9
10

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

Provide details on agency and Cluster focal point for the project (name, email, phone).
Robbert van der Steeg
Name*

(O) Agency focal point for project:

Email*

robbert.vandersteeg@woccaorg.com

Address

PO Box 2309-00100 Nairobi

Title

Program Officer

Phone*

+254 734 775 122

$
$
$
$
$
$
$
$
$
$
$
$

225,500

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
The current drought in Somalia has hit hard the entire country. Middle Shabelle is particularly hit seriously by the drought affecting
all walks of life in Adan Yabal, Ruun Nirgo and Adale districts. During the CHF second allocation WASH guidelines were given out
where it stated that parts of Middle Shabelle were concidered high priority related to WASH emergencies. An AWD outbreak is
constituted in Middle Shabelle coupled with health and livelihoods problems in Adan Yabal and other parts of Middle Shabelle. The
AWD outbreak has so far killed 124 people and has affected at least 887 people until 7 of April 2011. The shortage of water was so
severe that people had to drink any water such as murky or dirty water. Wells are drying up and people and livestock are travelling
far to obtain water. The situation is worsened by the maltnutrition rate in the area especially affecting children. There are several
water points in the area with currently a limited capacity. This capacity continues to reduce and according to the Drought Watch
published 12 April there is expected to be lower than normal Gu rains this coming season. The water that comes out of the
waterpoints is often contaminated and of poor quality
(B) Describe in detail the capacities In total there are 11 locations in Aden Yabal where this intervention will take place. Water provision through vouchers will delivered
and needs in the proposed project to the most extremely vulnerable households, rehabilitation and chlorination of wells and provision of hygiene and santiation
locations. List any baseline data. If supplies to the extremelhy vulnerable households.
necessary, attach a table with
The water points are not yielding enough water and the little water they yield is of poor quality. This intervention will provide water
information for each location.
through vouchers for the first 4 weeks right before the rainy season. The alraedy existing water in the wells are made safer through
(maximum 1500 characters) *
chlorination as well as provision of chlorofoc to household level. There will also be trainings on hygiene and sanition on community
level through community volunteers that are constantly updated in the coming year through other interventions.
(A) Describe the project rationale
based on identified issues, describe
the humanitarian situation in the
area, and list groups consulted.
(maximum 1500 characters) *

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500 characters)

Each family will get 1 barrel of water per week corresponding to almost 5 l/p/d Training is essential since this will prevent the
Last month WOCCA completed a water voucher project aiming to help 1,420 families with access to water. This was emergency
work aiming to help both family members as well as part of their cattle in surviving the drought. The project pushed the people for 4
weeks but the drought continues and it has been worsened with the AWD outbreak. Wocca also supported Intersos with an
assessment where some medical supplies were given, however the mission could not give sufficient support to deal with the crisis.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
(U) Indicator 3.2
(V) Indicator 3.3
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

Mitigate the effects of the drought and the AWD outbreak in the target area by providing clean water and sanitation agents/training to t
7155 households have access to sufficient and safe water through water vouchers for 4 weeks
Identify the 7155 most vulnerable households for water vouchers
Give the 7155 most vulnerable households watervouchers so they have sufficient water for 4 weeks
Water, Sanitation and Hygiene
Water, Sanitation and Hygiene

Number of beneficiary household receiving vouchers for water

Target*
Target
Target

7155

10 wells are rehabilitated and 20 wells are being chlorinated benefitting 14,447 households
Rehabilitate 10 vital wells benefiting 6763 households
Train 11 chlorinators (1 each village) in the use of chlorine for chlorinating 20 wells
Chlorinate 20 wells for 3 months bennefiting 14,447 households
Water, Sanitation and Hygiene Number of people, disaggregated by sex, with access to safe wateTarget
6763
Water, Sanitation and Hygiene Number of chlorinators trained
Target
Water, Sanitation and Hygiene Number of beneficiary households benefitting from 20 chlorinated Target
Give 3,600 most vulnerable households hygiene kits and hygiene training
Train 11 hygiene committees on the use of hygiene kits and hygiene and sanitation
Train 3,600 households on the use of hygiene kits and hygiene and sanitation
Give a hygiene kit consisting of 50 sachets of chlorofoc, 1.5 kg of soap, 1 jerry can and 1 bucket to 3,600 households
Water, Sanitation and Hygiene
11
Target
Water, Sanitation and Hygiene Number of community beneficiary households receiving hygiene trTarget
Water, Sanitation and Hygiene Number of community beneficiary households receiving a hygieneTarget
The water provision through vouchers, provision of chlorfloc at household level have the highest priority. We want to do the
identification in the first week of the project and the provision of water the first month. This is due to the urgency of the situation as it
has the most effect before the rains starts (if they will start). The rehabillitation of the wells have to start at the same time since the
rehabillitation restricts the use of these water points. While the work is ongoing, hygiene committies that are already in the
community will be asked to do a refreshing training on hygiene, on the use of hygiene agents/kits and at the same time one of them
will be refreshed / retrained on the use of chlorine.
The persons trained on hygiene will be given chlorine so they can chlorinate the wells for 3 months Since the chlorination cannot

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

WOCCA has a strong presence on the ground and will work intensely with the local community on the implementation of the
different activities. Identification of the beneficiary families will be done in close collaboration with the village elders. For the
selection the WOCCA criteria will also be taken into account, especially the minimum percentage of female beneficiaries that has to
be more than 66% in case of a limited amount of beneficiaries like the training/kit distribution. The project work plan and log frame
will be used to monitor project activities. Other methods include beneficary lists and signatures and photographs. Senior Field
Coordinator will visit Community Elders to identify target beneficiaries and discuss project work plan. Senior Field Coordinator will
also visit sites on at least a monthly basis. Gender as a cross-cutting issue will also be considered throughout the project
implementation. During the project implementation period, WOCCA will measure the project outcome by ascertaining the number of
target beneficaries in the 11 villages in Adan Yabaal who have improved access to water and benefitted from hygiene training and
kits. during all visits in the fields there will be contact with the elders. The elders will aso have the contacts of Wocca staff so that
they can be contacted every time there is a problem or complain. No radio announcements will be made because of security
reasons, however there will be close coordination with the elders and village representatives as well as coordination with other
organisations if they do some activities at or around the same time.

1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity
Week 1-4
Week 5-8
Week 9-12
Week 13-16 Week 17-20 Week 20-24
Identify the 7155 most vuX
X
Give the 7155 most vulne
X
X
Rehabilitate 10 vital wellsX
Train 11 chlorinators (1 eX
X
X
X
Chlorinate 20 wells for 3
Train 11 hygiene commit X
X
X
Train 3,600 hh on the use
X
X
Give a hygiene kit consis
Give a hygiene kit consisting of 50 sachets of chlorofoc, 1.5 kg of soap, 1 jerry can and 1 bucket to 3,600 households

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in
particular those in the same cluster,
and describe how you will
coordinate your proposed activities
with them

(B) Cross
Cross-Cutting
Cutting Themes
Please indicate if the project
supports a Cross-Cutting theme(s)
and briefly describe how. Refer to
Cross-Cutting respective guidance
note

1
2
3
4
5
6
7
8
9
10

Organization
Intersos
ICRC
MSF Spain
SAACID

Cross-Cutting Themes

Gender
Capacity Building

Activity
Health Activities - assisted with the assessment, did some basic health response, m
Livelihoods - water trucking but it has stopped, land preparation
Assessment on health is in the pipeline but that has not been done yet. We continu
Nothing in target area (Adan Yabal) Minimum nutrition activities in Adale. Medair h

(Yes/No)

Yes

Outline how the project supports the selected Cross-Cutting
Themes.

a minimum of 2/3 of the beneficiaries of the hygiene training and hygiene kit are
h
h d f th h
h ld Th
f d i
th
th

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

