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a. Provide a brief introduction to the programme/ project (one paragraph).
The Return, Relocation and Reintegration Support to IDPs and IDP-Affected Communities in Timor-Leste project was jointly implemented by IOM and UNDP from June 2009 to September 2010. The project aimed at supporting the implementation of the National Recovery Strategy (NRS) and more specifically the IDP return and reintegration process lead by the Ministry of Social Solidarity (MSS). It focused on strengthening dialogue and mediation for facilitating return and relocation of IDPs, implementing small community infrastructure projects to reduce competition and associated potential conflicts in communities of return, and developing the capacity of Suco (village) councils and other community leaders for conflict prevention and service delivery. During this period, the socio-economic context has improved and IDP camps were closed. However, consolidating results achieved so far on social reintegration is very important for continued stability in communities and for addressing possible trigger causes of conflicts (elections 2012, UNMIT drawdown). It is worth noting that the root causes of conflict are yet to be addressed, which puts social cohesion under pressure. The project contributed to three ongoing initiatives, namely: 
· UNDP/MSS Dialogue project focusing on dialogue and mediation for supporting IDP return and reintegration into the communities and promoting reconciliation and social cohesion; 

· UNDP/MSS Strengthening Early Recovery for Comprehensive and Sustainable Reintegration of IDPs (SERC) focusing on participatory planning and implementation of small community infrastructure in conflict prone areas or communities of high IDP return; 

· Suco (village) Council Support and Return and Reintegration implemented by IOM focusing on strengthening capacity of local authorities, and providing dialogue and mediation to facilitate IDP return and reintegration.
b. Provide a list of the main outputs and outcomes of the programme as per the approved programmatic document.

Under the original project document, eight outcomes were divided into two phases of six months each. These results could be combined into four main outcomes and four corresponding outputs as following:
Outcomes:

1. To foster coexistence and reconciliation between IDPs and their recipient communities in areas demonstrating persistently high levels of tension
. 

2. To consolidate gains made in Government capacity at the national and local level to assist communities to address potential conflicts through non-violent means through continued provision support from a network of practitioners.

3. To strengthen Government capacity at the national and local level for addressing the consequences and root causes of displacement
.
4. To support the Government in developing necessary policies and plans to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 Crises
.

Outputs:

1. IDP return, relocation and post-movement reintegration supported through the promotion of dialogue, mediation, community visits, conflict resolution and peace-building activities.
2. Durable and viable resettlement solutions for IDPs currently residing in remaining camps and transitional housing identified and streamlined in national programmes;

3. National capacity to respond to conflict and displacement issues is strengthened; and

4. The Government is supported in developing and implementing mechanisms for the second-phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7.

c. Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund. 

The programme is aligned with the following outcomes of the 2009-2013 UNDAF:

· Outcome 1.1 ‘State organs and institutions are more efficient, transparent, accountable, equitable and gender responsive in planning and delivery of services’, namely Output 1.1.11 ‘National and local institutions have increased capacity to implement national recovery policies that address lingering and destabilizing conflict factors from the crisis of 2006’. 

· Outcome 2.1 ‘Vulnerable communities, particularly IDPs, disaster-prone communities, women and youth, benefit from opportunities for sustainable livelihoods’, namely Output 2.1.7 ‘Vulnerable groups benefit from socio-economic development opportunities to restore livelihoods lost due to conflict, natural disaster and food insecurity’.
d. List primary implementing partners and stakeholders including key beneficiaries.

Implementing partners: Ministry of Social Solidarity (MSS), UNDP and IOM.

Stakeholders: Catholic Relief Services, Justice and Peace Commission, Care International, Hari’i Hamutuk Konfiansa
 (trust building pillar) Working Group.

Key beneficiaries: IDPs and recipient communities in the districts Dili, Baucau and Ermera, Suco Councils in Suco Fatuhada and Suco Camea in Dili, and MSS staff working on the National Recovery Strategy (NRS).

a. Report on the key outputs achieved and explain any variance in achieved versus planned results. 

Output 1. IDP return, relocation and post-movement reintegration supported through the promotion of dialogue, mediation, community visits, conflict resolution and peace-building activities
At the beginning of the implementation of the project, there remained more than 1,500 families residing in IDP camps and transitional shelters. IOM and UNDP supported MSS in providing dialogue and mediation services for these remaining families and their recipient communities to facilitate return and mediate any potential problems. 

Day-to- day community visits allowed IOM and UNDP teams to monitor the situation and identify areas which might need additional support through the provision of peace-building and community stabilization activities. Following the reintegration of IDP families in communities, focus shifted to supporting social cohesion and reconciliation through the provision of community stabilisation activities (CSA). Accordingly, UNDP and IOM conducted 19 CSAs in several communities including sports, arts and cultural events; for example in Camea, IOM facilitated theatre trainings and a clown performance, which brought together audiences and participants who had previously been in conflict. The trainings culminated in three community led performances with approximately 1,500 community members attending. These activities promoted interaction and exchange among previously divided communities.
National capacity development was an integral part of the project implementation. Ten training sessions for community leaders were conducted on facilitation of dialogue and mediation processes, involving more than 350 participants, almost half of them were women. IOM also supported two suco (village) councils in Dili (Camea and Fatuhada) that experienced high numbers of returning IDPs and were therefore potentially more vulnerable to conflict and re/displacement issues. In these two sucos, IOM provided trainings and day-to-day mentorship to suco councils to assist oversight of the reintegration of IDPs into their communities. As a result, the suco council members were able to identify their own needs; for example both councils requested basic computer skills training, as well as support in identifying potential drivers of conflict. 
Output 2. Durable and viable resettlement solutions for IDPs currently residing in remaining camps and transitional housing identified and streamlined in national programmes
In support of the Trust Building pillar of the Government of Timor-Leste National Recovery Strategy, UNDP and MSS implemented the projects “Strengthening Institutional Structures and Mechanisms for Dialogue” and “SERC” for promoting resolution of disputes concerning the return of the IDPs by conducting dialogues between the IDPs and the host communities as well as meeting their immediate needs. While MSS/UNDP Dialogue Project strengthened MSS capacities and civil society engagement in dialogue processes and reconciliation, the SERC project addressed the lack of social cohesion and basic community infrastructure and supported communication and exchange among community members on basic infrastructure needs to facilitate reaching an agreement on small infrastructure project(s) that are of common benefit.

Output 2 therefore relates specifically to participatory planning of community infrastructure in five communities, all of which had experienced high levels of hostility to IDP return. This was a follow up on interventions by the MSS/ UNDP Dialogue Teams in terms of dialogue and mediation to deliver tangible peace dividends following IDP return. The completed projects delivered by the MSS/UNDP SERC include:

· Rehabilitation of a community centre in Aldeia Mauk, Suco Comoro (Dili). 
· Rehabilitation of a football field, including the construction of a spectator stand, changing room, latrine block, and associated works in Aldeia Mundo Perdido, Suco Bairo Pite (Dili).
· Construction of a preschool, with latrine & hand-washing facilities incorporated, and disabled access toilet in Aldeia Zero III, Suco Fatuhada (Dili). 
· Rehabilitation of a water supply system, with 9 public tap-stands in Aldeia 4 Setembru, Suco Comoro (Dili).
· Construction of a catchment wide drainage system for the prevention of flooding during periods of heavy rain in Aldeia Berbidu, Suco Becora (Dili).
On the other hand, IOM provided small grants that allowed suco councils to implement small peace-building projects. Such funds were used to construct two garbage collection sites, a children’s playground in a new school, a volleyball court to be used by local youth; to rehabilitate the Fatuhada suco council office; to organize and manage drainage of approximately 2 km of drains by local youth; and to build a culvert to prevent flooding. As these small projects were identified in a participatory manner, and generally built by members of the community, they were able to bring together members who had previously been in conflict to develop the community for the benefit of IDP and non- IDP families alike, thus assuaging any potential tension or conflict caused by social resentment to returning IDPs.

Output 3. National capacity to respond to conflict and displacement issues is strengthened

During the implementation of the project, the MSS/ UNDP Dialogue Team and other MSS staff at the  National Directorate of Social Assistance have benefited from various trainings such as Mediation and Negotiation skills, Peaceful and non violence communication and Mediation, Conflict Transformation and Playback Theatre provided by the project through its extensive networks both in Timor-Leste and abroad. A Capacity Development Mentor has worked closely with the MSS UNDP Dialogue and SERC teams during the project implementation to address their training and capacity development needs. 
Output 4. The Government is supported in developing and implementing mechanisms for the second-phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7

Technical assistance was provided through the placement of an IOM technical adviser at Ministry of Social Solidarity (MSS) who supported MSS to develop and implement mechanisms for the second phase of the National Recovery Strategy. In August 2009, he supported the Government to consult with relevant partners to develop a policy and manual targeting compensation for material assets lost during the crises of 2006/7. They were then distributed and discussed during inter-ministerial meetings to receive feedback and make necessary adjustments. IOM also supported MSS to establish an administration system to ensure fair and transparent payments, and liaised with three private banks for implementation. Following approval by the Council of Ministers, the payments commenced in November 2009, with IOM continuing support to produce payment lists and running checks on a case-by-case basis. By December 31st 2009, 100% of registered claims were disbursed.

b. Report on how achieved outputs have contributed to the achievement of the outcomes and explain any variance in actual versus planned contributions to the outcomes. Highlight any institutional and/ or behavioural changes amongst beneficiaries at the outcome level.
The aforementioned outputs have contributed to the achievement of successful return and reintegration of remaining IDPs residing in camps and transitional shelters without major incidents of violence or conflict. The last major tented IDP camp, Metinaro, closed in September 2009, from which point the Government began the closure process of the transitional shelters, which was officially completed by March 31st 2010. Coexistence and reconciliation was fostered by the successful use of dialogue and mediation services, and the subsequent move to community stabilisation and peace-building activities. Towards the second half of project implementation, UNDP/ MSS and IOM dialogue teams re-focused efforts on the provision of inter-family mediation, rather than community-wide dialogue in order to facilitate the resolution of pending issues preventing the return and reintegration of certain families. Moreover, the provision of community stabilization activities for both returning/ relocating IDPs and recipient communities promoted interaction and a gradual return to normalcy, and helped in reducing potential feelings of social jealousy associated with the attention given to IDPs.

Capacity-building efforts within the Ministry of Social Solidarity and local authorities on effective conflict resolution, and the positive results achieved on the implementation of the NRS led to the institutionalisation of peace building and social cohesion at MSS as the Department of Peace Building and Social Cohesion. This new Department aims to incorporate the lessons learnt during the NRS, institutionalise conflict resolution mechanisms and procedures, and develop more sustainable and long term strategies to deal with conflict, and promote peace and social cohesion in communities. MSS aims to widen its scope of activities beyond IDP reintegration and geographically to the districts through the establishment of regional focal points in Baucau and Ermera districts. This represents the first stage of a shift from reliance on international organizations to national ownership of the peace building process. 

Despite this significant progress, the root causes of conflict remain unresolved: social jealousy and resentment towards returned IDPs; disputes over resources, and in particular over land and property; a large youth population and high unemployment rates; rivalries among martial arts groups; and continuing political and regional divisions which can lead to local conflicts are still in communities. The quick recourse to violence and escalation of inter-personal and inter-familial conflicts to inter-communal violence still requires significant attention in order to prevent future conflict. The upcoming national elections and the drawdown of UNMIT in 2012 could potentially act as triggers of conflict. 
c. Explain the overall contribution of the programme to the Strategy Planning Framework or other strategic documents as relevant, e.g.: MDGs, National Priorities, UNDAF outcomes, etc
‘Return, Relocation and Reintegration Support to IDPs and IDP-Affected Communities in Timor-Leste’ helped to contribute to the achievement of UNDAF Outcome 1.1: State organs and institutions are more efficient, transparent, accountable, equitable and gender responsive in planning and delivery of services’ and 2.1 ‘Vulnerable communities, particularly IDPs, disaster-prone communities, women and youth, benefit from opportunities for sustainable livelihoods’. In particular, the project helped to increase the capacity of national and local institutions to implement the National Recovery Strategy that addressed the displacement problem following the 2006/7 crises (Output 1.1.11) and has contributed modestly to income generation through community contracting and promoting the contracting of non skilled labour from the involved communities.(Output 2.1.7)

d. Explain the contribution of key partnerships and collaborations, and explain how such relationships impact on the achievement of results.  
The partnership and clear division of labor between IOM and UNDP facilitated the day-to-day coordination of activities and achievement of results. MSS leadership was key for identifying priorities and informing implementation. Decision-making on strategic issues was made in the Project Management Board, and through high level meetings between MSS National Directors and the Secretary of State, IOM and UNDP. In addition, the following working groups were established: 
· UNDP facilitated the Hamutuk Hari’i Konfiansa (Trust-Building Pillar of National Recovery Strategy) working group, which is a forum for all partners supporting the trust building pillar of the National Recovery Strategy. In these meetings, information on issues and policies relating to the return/relocation process was shared with partners, including IOM, national and international NGOs, UN Police (UNPOL), other UN agencies, the national police (PNTL) and other line ministries and departments. Meetings were held on a weekly basis in Dili and Baucau districts. 
· MSS, UNDP and IOM were also involved in the Land and Property Working Group which addressed dispute issues emerging from the Land Cadastre Data Collection Exercise in Dili. Ita Nia Rai, (Your land) a programme funded by USAID, which provides technical and policy support to develop a sustainable and transparent property rights system in Timor-Leste, leads the working group in coordination with the National Directorate of Land and Property .  UNDP and IOM supported mediation for the delimitation process of boundaries within Dili and to co-ordinate public awareness campaigns about the process. 
· UNDP established a Community Infrastructure Coordination Working Group as a platform to enhance coordination in community infrastructure projects addressing the needs of IDPs and the recipient communities. 

These various fora ensured that information was effectively shared, the division of labor agreed, and harmonization of approaches promoted as practically as feasible, while ensuring Government ownership over all major decisions. This was essential to coordinate the complex process of reintegration and reconciliation and the various initiatives undertaken in this field. 
e. Who have been the primary beneficiaries and how they were engaged in the programme/ project implementation? Provide percentages/number of beneficiary groups, if relevant. 

The primary beneficiaries of the project have been 1,500 IDPs families and their recipient communities, 26 suco council members in Camea and Fatuhada sucos in Dili district, as well as relevant staff members from the Ministry of Social Solidarity who implemented the National Recovery Strategy. Community members were consulted during the project design and implementation, and actively participated in activities relating to dialogue, mediation, community stabilisation and peace building activities.  

In relation to the community infrastructure projects, some of the beneficiaries mentioned above and their recipient communities have fully participated in the whole implementation process for each of the projects. For this component, the total number of beneficiaries has been the following:
· Aldeia Mauk – total population 1,883 (930 women and 158 IDPs)

· Aldeia Mundo Perdido – total population 656 (329 women and 332 IDPs)

· Aldeia Zero III – total population 3597 (1844 women and 407 IDPs)

· Aldeia 4 Setembru – total population 980 (528 women and 119 IDPs)

· Aldeia Berbidu – total population 800 (348 women and 12 IDPs)

In addition, the MSS/UNDP dialogue teams received 23 proposals for community stabilisation activities from IDP-affected communities, out of which 13 have been implemented.  More than 9,100 community members in 15 sucos (villages) in four districts have participated in the activities implemented, namely, sports, musical, cultural and artistic events. 
During the implementation period MSS/UNDP conducted 37 preparatory community meetings (consensus building focus groups of up to 30 people), resulting in 23 community level dialogues by the teams based in Dili, Ermera (west) and Baucau (east). The resulting dialogues helped returnees and host communities to air their concerns and seek agreement on the process of IDP return. As of October 2010, 250 mediation sessions had taken place. 
f. Highlight the contribution of the programme on cross-cutting issues pertinent to the results being reported. 

The project actively contributed to cross-cutting issues such as gender and human rights. Gender considerations have been taken into account when planning the consultation meetings or organizing the activities. For instance the Return and Reintegration teams, Suco Council Teams, Dialogue teams and Social mobilizers have maintained a positive gender balance. Activities were carried out to ensure adequate representation of women and men; mixed and single sex focus group discussions were held, for example, to ensure active participation of women. 

The project teams have ensured respect to human rights through compliance with the Framework on Durable Solutions for IDPs which has been endorsed by the Inter-Agency Standing Committee. 
g. Has the funding provided by the MDTF/JP to the programme been catalytic in attracting funding or other resources from other donors?  If so, please elaborate.

The project mainly complemented funding gaps under pre-existing IOM and UNDP social reintegration projects. Nevertheless, SERC received during implementation additional funding from AusAID to implement more community infrastructure projects. Similarly, IOM received additional support from AusAID to support with the backlog of IDP cases from the Hamutuk Hari’i Uma
 NRS pillar, which were processed from October to December 2010.   

h. Provide an assessment of the programme/ project based on performance indicators as per approved project document using the template in Section IV, if applicable. 

See Section IV – Indicator based performance assessment matrix.


a. Report on any assessments, evaluations or studies undertaken relating to the programme and how they were used during implementation. Has there been a final project evaluation and what are the key findings? Provide reasons if no evaluation of the programme have been done yet? 
A final evaluation launched in April 2011, in order to assess the overall contribution to peace building in Timor-Leste of the MSS/UNDP Dialogue and SERC projects, which encompass the contributions of this project. These evaluations will review progress towards the projects’ objectives and results, assess the efficiency and cost-effectiveness of implementation, identify strengths and weaknesses in project design and implementation, and provide recommendations on design modifications and specific actions that would increase the effectiveness and impact of future similar initiatives. The reports will be shared with the UN PBF once finalized.
b. Explain, if relevant, challenges such as delays in programme implementation, and the nature of the constraints such as management arrangements, human resources, as well as the actions taken to mitigate, and how such challenges and/or actions impacted on the overall achievement of results. 
IOM and UNDP have identified a number of challenges and constraints which have led to some delays in implementation: 
· The socio political context in Timor-Leste between June 2009 and October 2010 was very dynamic, and the project processes were designed to maintain some flexibility in order to respond to the evolving needs. There has been not only an increasing demand for the project’s support for community dialogue meetings and mediation efforts from communities affected during the 2006 and 2007 crises, but also from communities that had been encountering problems dating from 1974. In order to meet the needs of all communities for dialogue processes, the proposed modalities such as mediation and dialogue meeting guidelines had to be reviewed based on the experience of the dialogue teams operating in the field. The project continued to adapt its dialogue strategy to meet the changing needs of the peace-building situation in Dili and the districts.
· The large numbers of IDP claimants posed challenges to the efficiency and accuracy of the administrative process surrounding the allocation of recovery packages under the National Recovery Strategy. This was compounded by the determination of the Government to complete the process by early 2010, despite an additional caseload of around 5,000 IDPs as of June 2010. IOM had to seek accordingly additional funding from AusAID to cover the cost associated with supporting the completion of the process until December 31st 2010.

· Delays in Government processes led to delays in the implementation of certain aspects of the project. For example, two months after the October 2009 Suco Council elections, new councils were still not instated. This proved a challenge as new councils could not commence activities and outgoing councils had little incentive to act. The effect was that the number of trainings facilitated was limited during this period; however, the initiation of new council members was an opportunity to reinvigorate the councils.
· The closure of the transitional shelters faced a number of issues that prevented return and reintegration, including occupied homes, land and property disputes, non-acceptance by the receiving community, and unresolved administration issues. IOM and MSS/ UNDP dialogue teams facilitated mediation and dialogue with IDP families and receiving communities in order to monitor and support this process. 

· Brief displacements occurred during the implementation period as a result of flooding in and around Dili. Whilst this was not the result of civil unrest, it had the potential to create conflict within communities. The Government response to the displacements in Hera, for example, whilst prompt, highlighted the need for greater planning in regards to emergency response in Timor-Leste. Response policies and mechanisms for natural disasters will continue to be an important ongoing issue for the Government and should inform future programming for all stakeholders.

· Some latent tensions are still observed in some communities. The activities of martial arts groups and reports of increasing numbers of intoxicated youth, as well as the slow return of illegal gambling and cock-fighting highlight the need for ongoing support to communities and continuing development of national capacity to respond to future triggers of conflict. 
c. Report key lessons learned that would facilitate future programme design and implementation, including issues related to management arrangements, human resources, resources, etc. 
Key lessons learnt which could inform future programme design and implementation include the following: 
· Excellent collaboration between implementing partners showed the importance of coordination to ensure successful achievement of results. The Project Management Board proved a successful mechanism to share information and avoid duplication, as did relevant working groups. 

· Government ownership of interventions increased the impact of these activities and their sustainability. Future support is needed to institutionalize the capacities that were built under the project under the Department of Peace Building and Social Cohesion. 

· The involvement of the local leadership in the resolution of prolonged conflict has been critical. However, some personal interests of local leaders have had a negative impact on the conflict cycle. The Ministry of State Administration will have an important role in convincing local leaders that, as elected state officials, they have a responsibility to all members of their community. However, there will be also the need to follow up on post-return contexts with a broad array of programming to strengthen communal bonds and mitigate social jealousy which may emerge after other cases have been addressed and resolved. 

· Coordination with partners and other Government service providers will be ever more necessary in the future as the focus of work shifts from supporting the return and relocation of IDPs to ensuring the durability and sustainability of the reintegration and addressing broader communal needs.  

· As with most community development interventions, the importance of full community participation - particularly of women - cannot be underestimated.  To this end, the inclusion of female social mobilisers greatly facilitated the involvement of women community members in consultations and community meetings. It should also be emphasized that proper community consultation processes and community participation takes time and should not be rushed.
· Managing community expectations is also very important for both project sustainability and for minimizing the risk of re-generating community conflicts. Community consultations should not commence until a clear process is in place and the project is in a position to follow through on commitments in a timely manner.

· In Timor Leste, staff capacity is often a constraint to implementation. When designing a project, it should not be assumed that national staff with all the necessary skills and experience needed to implement the project will be readily available, and so resources and time necessary for training and capacity building need to be built into the project from the start.

· Long term sustainability of community infrastructure relies on a combination of an effective management group in place and strong links to the appropriate line ministry for ongoing support into the future.


	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Outcome 1
: To foster coexistence and reconciliation between IDPs and their recipient communities in areas demonstrating persistently high levels of tension

	Output 1.1

IDP return, relocation and post-movement reintegration supported through the promotion of dialogue, mediation, community visits, conflict resolution and peace-building activities
	1.1.1 / All IDPs living in remaining camps are assisted to relocate
	Around 1,000 families remain in IDP camps, and around 500 in transitional shelters
	All IDPs living in remaining camps are assisted to relocate (Y/N)


	By March 31st 2010, all IDPs living in remaining camps and transitional shelters reintegrated into communities

	N/A.
	Independent post-return IDP monitoring reports
	N/A

	
	80 community meetings and dialogues carried out principally under the UNDP/MSS managed dialogue teams with support from the IOM return and reintegration and Suco Council teams.
	No community meetings and dialogues are undertaken on the displacement issue
	80 community meetings and dialogues undertaken during the project implementation
	A total of 82 community meetings and dialogues have been undertaken during the project implementation. These have consisted of the following: 37 preparatory meetings leading to 23 community dialogue meetings were carried out by UNDP/ MSS managed dialogue teams, with support from IOM return and reintegration team.  

A total of 22 security meetings were also facilitated for   community leaders. 
	N/A.
	Dialogue statistics
	N/A

	
	20 community stabilization (sports, cultural etc) activities are facilitated under the UNDP/MSS managed dialogue teams in IDP-affected communities
	No community stabilization activities in affected communities
	20 community stabilization activities undertaken
	19 community stabilization activities carried out
	23 proposals were submitted by the communities, however, only 19 met the criteria set by UNDP and MSS.
	Dialogue project final report and IOM Return Monitoring reports
	N/A

	
	At least 85 mediation services are provided on a demand basis by UNDP/MSS managed dialogue teams and IOM return and reintegration teams in IDP-affected communities
	No mediation services provided
	85 mediation services are provided
	250 mediation services provided in IDP camps, transitional shelters and recipient communities in Dili, Baucau and Ermera districts
	The project focused on the provision of inter-family mediation, apart from community dialogues and meetings. This increase in the total number of mediations is a result of the need of an individual approach on specific issues such as land disputes. 
	Dialogue project final report
	N/A

	
	Support, training and additional community consultation is carried out with village leaders in 2 communities demonstrating high levels of hostility to IDP return
	Village leaders in two suco councils in IDP affected communities demonstrate hostility to IDP return. 
	Support and training provided to local authorities and members of suco (village) councils in two communities


	UNDP provided trainings on facilitation of dialogue and mediation processes involving representatives from 23 sucos
IOM provided comprehensive training; organizational and material support to 2 suco councils (Fatuhada and Camea) throughout the duration of the project.


	As a follow up on mediation services provided, communities requested training on facilitation of dialogue and mediation processes.
	Dialogue project report
	N/A

	Outcome 2
: To consolidate gains made in Government capacity at the national and local level to assist communities to address potential conflicts through non-violent means through continued provision support from a network of practitioners.



	Output 2.1

Durable and viable resettlement solutions for IDPs currently residing in remaining camps and transitional housing identified and streamlined in national programmes.
	2.1.1

Small infrastructure projects are carried out in 5 villages in an inclusive and participatory manner to address both infrastructure gaps and associated challenges affecting negatively  IDP reintegration
	There is a lack of community infrastructure in aldeias of high IDP return and conflict prone
	Community infrastructure projects are finalized in a participatory manner in 2 conflict prone communities
	Small infrastructure built through a participatory process in 5 communities.
	-
	Project database

Photographs

Construction contracts 
	-

	Outcome 3
: To strengthen Government capacity at the national and local level for addressing the consequences and root causes of displacement.

	Output 3.1

National capacity to respond to conflict and displacement issues is strengthened.
	3.3.1 Action plan for streamlining dialogue teams in MSS’ National Directorate of Social Assistance developed and corresponding capacity development plan undertaken.
	No capacity development and action plan for MSS dialogue teams 
	Institutionalize dialogue teams in the Ministry of Social Solidarity and develop teams’ capacity to provide dialogue and mediation services
	MSS is currently establishing a Department of Peace Building and Social Cohesion which incorporates promotion of dialogue 
10 trainings provided to MSS dialogue teams and project staff


	N/A
	Dialogue project final report
	N/A

	Outcome 4
: To support the Government in developing necessary policies and plans to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 Crises.

	Output 4.1

The Government is supported in developing and implementing mechanisms for the second-phase of the National Recovery Strategy targeting compensation for material assets lost during the Crises of 2006/7
	4.4.1

The second-phase of the Government’s National Recovery Strategy is developed
	The implementation of the National Recovery Strategy began in late 2007. Throughout 2008, around 12,000 families were able to return from IDP camps. In the latter stages of 2009, the Government requested assistance to implement Phase II to ensure effective delivery


	Mechanisms for the second- phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7 developed and consulted with concerned stakeholders

The administration system of the second phase of the NRS is established and implemented by the Government.
	A policy and manual were developed for MSS by IOM for NRS Phase II. 

IOM supported MSS to establish an administration system to ensure fair and transparent payments, and liaised with three private banks for implementation. 

IOM supported the establishment of payment lists and running checks on a case-by-case basis. 

By December 31st 2009, MSS closed Phase II of the NRS and finalized the disbursements for all registered cases.

	N/A
	
	N/A
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PURPOSE





ASSESSMENT OF PROGRAMME/ PROJECT RESULTS





III. EVALUATION & LESSONS LEARNED





IV. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme’ is used for programmes, joint programmes and projects. 


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the �HYPERLINK "http://mdtf.undp.org/"�MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� Combined with outcome 5 from phase 2.


� Outcome 2 and 6 in original project document corresponding to the 2 phases of 6 months combined. 


� Outcome 3 is similar to outcome 7 implemented in phase 2.


� Outcome 4 is similar to outcome 8 implemented in phase 2.


� One of the five pillars of the National Recovery Strategy, the Government’s response to the 2006/7 crises.


� ‘Together build houses’. This pillar under the National Recovery Strategy facilitated the payment of cash grants, or recovery packages, to compensate for damage or destruction to homes.


� Combined with outcome 5 in phase 2. 


� This outcome is combined with outcome 6 in the 2nd implementation phase. 


� Outcome 3 is similar to outcome 7 implemented in the second phase. 


� Outcome 4 is similar to outcome 8 implemented in the second phase. 
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