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NARRATIVE REPORT FORMAT

I. Purpose

This project was intended to monitor and evaluate the implementation of Liberia Peacebuilding Fund (PBF) and help determine whether PBF projects are being implemented in line with project’s activities and are achieving the desired change that would lead to durable peace in Liberia. It also aimed at evaluating the overall impact and achievements of the projects in contributing to peace and security in Liberia, as articulated in the Liberia Priority Plan and the Poverty Reduction Strategy (PRS).
Ultimately, the project should have produced a number of outcomes that will show that projects implemented under the Liberia PBF are contributing toward lasting peace in Liberia, by helping to strengthen critical peacebuilding gaps as stated in the peacebuilding fund priority plan.  The key outcomes of this project are in two folds: 1) monitoring outcomes and 2) evaluation outcomes.

Monitoring Outcomes:

· Projects are being implemented in accordance with project’s workplan - project activities and output indicators validated;

· Projects quarterly narrative reports submitted to the JSC, via the PBF Secretariat, are verified through on-site monitoring;

· Projects implemented with a conflict sensitive lens, and have in place mechanisms to mitigate unintended negative results;

Evaluation Outcomes:

The key outputs include:

· Lessons from the implementation of the PBF-L are identified and shared, and recommendations made to realign projects objectives and/or design where appropriate, to inform the crafting and implementation of future peacebuilding projects;
· Better understanding of the quality and effectiveness of projects are provided, and intervention(s) that produced the highest peacebuilding impact and peace dividends for the people of Liberia pointed out;
· Contribute toward continuous updating and refinement of conflict assessment.

· Contribute (where necessary) to the project’s re-conceptualization and/or redesign.
The CDA Collaborative Learning Project based in Boston, MA, USA, (with the requisite expertise in peacebuilding impact evaluation) was engaged to conduct training in monitoring and evaluation, and help to develop the TOR for midterm evaluation of the PBF Portfolio.  The midterm evaluation sought to ascertain the following:

 Effectiveness: 

· What are the cumulative results of the PBFL to date; both positive and negative?  

· How much progress has been made towards the three priorities in the Priority Plan?  Which areas are on track and which areas are behind?

· What have been the principle challenges to achieving results?

· Within clusters of programming e.g. rule of law programming or youth focused programming, which were more effective and why?

· Has the PBFL affected government policy? 

· Is the PBFL meeting the Government of Liberia Peacebuilding targets as established in the PRS? 

· How well has the PBFL implemented a communication and visibility strategy?

Relevance: 

· Are the funded interventions relevant to the Priority Plan?

· Are the funded interventions relevant to the conflict context? 

· What are the gaps in programming? What is the PBFL not doing that needs to be done in order to prevent future violent conflict?

· Will there be additional needs after 18 months? 

Implementation Process Appraisal:

· Please assess the quality and level of support the PBF Secretariat has provided to the implementing partners. 

· Please assess the quality and level of support provided to the PBF Secretariat by the PBSO

· What could the PBF Secretariat and PBSO do better? Where should attention be given to making improvements in quality, form and amount of support to implementing partners?   What lessons learned are there for future Secretariats?

· How effective have the partnerships between Recipient UN Organisations and their implementing partners been?  What is the quality and durability of the relationship?

Sustainability:  (the limitations of answering this question in a mid-term evaluation is recognized and the evaluator should endeavor to provide their best-sense)
· what indications are there that the changes catalyzed from this work will be sustainable?

· Will the recipient agencies and partners attempt to continue the peacebuilding work after the PBFL monies are finished?
A formal report on findings from the evaluations, with recommendations, will be made and presented to the PBF – JSC and the PBF Secretariat, and the United Nations Peacebuilding Support Office (PBSO) in New York. This report will include lesson learned from the PBF activities in Liberia and point out whether the PBF is contributing toward increased stability in Liberia. The report will include recommendations to devise new strategies for the implementation of the PBF in Liberia.

II. Resources 

Financial resources
In October 2009 the JSC approved US$ 100,000.00 (one hundred thousand) for monitoring and evaluation of the PBF projects and PBF portfolio. The project was submitted to the MDTF and fund subsequently transferred to UNDP the recipient agency and fund manager.

Human Resources: 

Seven national staff including Executive Director, Senior Technical Advisor, Conflict Sensitive and Training Officer, Monitoring and Evaluation Officer, Programme Assistant, Administrative Officer, and a Driver were recruited and are executing the activities of the project. 
Logistics:

Currently the PBO/PBF Secretariat has three (4) vehicles – two of which were donated by UNHCR, and the third purchased with funds from the PBO budget. The office as has adequate office equipments, furniture, stationery and supplies and communications equipments for its operations The Office along with UNDP maintains a complete inventory of all of the assets of the PBO.
III. Implementation and Monitoring Arrangements 
The project is implemented by the staff of the PBO located within the Ministry of Internal Affairs with supervision from the co-chairs and members of the JSC. UNDP continues to play a strong advisory role and often provide critical support, including administrative assistance in support of implementing the activities of the project.  UNDP as the Recipient UN Organization for this project is implementing the project in line with UNDP’s procurement procedures and also fulfilling its reporting role to the Multi Donor Trust Fund (MDTF) Office based in New York. UNDP Monitoring and Evaluation Unit also work in collaboration with the PBF Secretariat to monitor the implementation of various PBF projects.
IV. Results 
The PBO over the reporting period developed and set in place a monitoring framework, conducted six monitoring visits to project sites and reported on findings to the JSC. Findings from the monitoring trips which focused on verifications/compliance sometimes were delayed in submitting to project teams for real time actions and decisions. Projects monitored over the period include the Volunteer for Peace Project, Tumutu Agricultural Training Project for ex-combatants, Platform for Dialogue as well as the Psychosocial intervention project amongst others. Counties visited over the period include Grand Gedeh, Nimba, Lofa, Margibi, River Gee and Bong amongst others. Round table discussions were held with project teams to discuss key challenges and lessons related to the project implementation and achievements. An additional focus on monitoring visits was to see whether projects were making the adjustments or realigning programme activities as recommended in the midterm evaluation report.
The Recipient Agencies agreed that more focus should be placed in monitoring change in certain critical areas of the priority plan, namely: fostering national reconciliation; building trust between groups; and strengthening state capacity through improvement of the rule of law institutional structures. Earlier with the assistance of the CDA Collaborative Learning Projects, a monitoring matrix was developed which covered both progress against outputs and changes in conflict factors. 

In general terms monitoring of progress in critical conflict drivers is constrained by the fact that analytical tools, such as hotspot assessments are strictly confidential, as well as an overall lack of sharing of such important information beyond the senior management level. The PBO undertook further monitoring visits in from January – October 2010 carrying out at least one monitoring trip every month. Besides narratives, monitoring reports provided recommendations to the key partners for follow‐up and corrective action.

IN addition monitoring activities were conducted in line with activities mentioned in the Project 2009 Annual Report for the Period January to 1 October 2010. These activities were to:
· Facilitate the conduct of the midterm evaluation of the PBF project and portfolio
· Expand on deliverables for M&E in the project proposals and update the MDTF quarterly reporting template to reflect impact on changes achieved in response to conflict drivers.

· Increase the number of field missions and encourage joint participation from key partners.

· Work with recipient Agencies to increase the number of field missions and copy field reports to PBO. Those M&E reports should address indicators of the Priority Plan for project review, and provide recommendations to the JSC, PBO, Recipient Agencies and implementing partners for corrective action and follow up.

· Following monitoring visits key implementation issues should be brought to the attention of the JSC.

· Organize regular field visits for JSC members, in particular local donors and CSOs/NGOs, as well as the media.

· Formulate a proposal for an enhanced M&E Unit within PBO for monitoring peacebuilding progress and providing the basis for recommendations for continued support, as well as lessons learned in PBF programme development. 
· Liaise with the PBSO in NY to plan for the summative (end of project) of the PBF portfolio under the 2nd Window and Emergency Window allocation in Liberia.
Furthermore, project sites also visited included sites in Cape Mount, Gbarpolu and Bomi, where 11 peace huts have been constructed as part of the project deliverables, and in Maryland where two of the PBF projects were also being implemented. Field visits were also made to Grand Bassa, Sinoe, Grand Gedeh, River Gee and Rivercess counties. 
The PBO also conducted several field visits to monitor the implementation of the PBF small grant projects. The PBO has been working with the JSC Ad-hoc Committee set-up by the JSC to oversee the implementation of the PBF small grants. A total of 15 projects are being implemented under the small grant.

V. Performance Indicators (optional)
 
VI. Abbreviations and Acronyms 
· List the main abbreviations and acronyms that are used in the report
CDA

(Collaborative for Development Action) Collaborative Learning Projects
CSO

Civil Society Organization

JSC

Joint Steering Committee

MIA

Ministry of Internal Affairs
PBO/PBFS
Peacebuilding Office/Peacebuilding Fund Secretariat

PRS

Poverty Reduction Strategy

RA


Recipient Agencies

� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals 


  Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have


   been completed. Agencies to advise the MDTF Office. 


� Mid-way in the allocation of the PBF the JSC allocated of US$464,008 for small proposals from CSOs/NGOs.  This was intended to ensure the participation of smaller CSOs/NGOs that otherwise could not meet the high criteria to access PBF funding. The small grant initiative was also an attempt to help strengthen the capacities of smaller CSOs in peacebuilding, effective financial and narrative reporting, program design, and proposal development. These were areas identified where local CSOs needed to be capacitated. The JSC constituted an Ad-hoc Committee to develop the ToR and Criteria by which small proposals could be considered for funding.  A little over one hundred (100) proposals were received from all over Liberia under the small grant – however on 15 were considered – one per county. The PBO has also worked close with UNHCR for the implementation of the small grant.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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