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	Project Description
	This project addresses the socio-economics priorities of the Anbar Governorate with a focus on community empowerment and the promotion of income-generating activities/job creation. More specifically, the project aims at increasing the capability of rural and urban communities in the region to engage in viable non-farming enterprises, reducing their dependency on relief aid and helping them to move towards sustainable livelihood. Planned interventions include: 

(i) Providing targeted communities with the capacity to plan and manage their development activities and restoring a functional base for economic growth and social peace. 

(ii) Improving the livelihood of approximately 4,500 households living in the project area through strengthening of their productive capacities in post-harvest and other income-generating activities.

(iii) Enabling a large number of youth to gain basic knowledge in productive skills through practical experiences and activity-based learning. Particular emphasis will be placed on providing the youth and IDP’s with marketable skills effectively meeting the labour demand requirement such as for the construction/rehabilitation, manufacturing or support services.

It is estimated that about 1,400 households will benefit from the project activities. These are poor and marginalized in urban and rural areas within of Ninewa governorate. The destructive effects of war compelled the Government of Iraq to request from UNIDO and FAO the provision of emergency assistance in order to address difficulties faced by this population around food insecurity, poverty and livelihoods recovery.


Development Goal and Immediate Objectives
	Development Goal: 

	Improve the livelihood of approximately 1,400 extremely poor people living in Anbar Governorate by increasing their productive capacities in sustainable and profitable income generating activities through training, introducing efficient processing methods and provision of equipment

	Key Immediate Objective/s: 

	1. Provide targeted communities with the capacity to plan and manage their development activities and restoring a functional base for economic growth and social peace. 

2. Improve the livelihood of approximately 1,400 people living in the project area through     strengthening of their productive capacities in post-harvest and other income-generating activities, through training in vocational training centres (VTCs) which will be rehabilitated and equipped.
3.   Enable large number of youth and women who have been deprived by the conflict to gain basic knowledge in productive skills through practical experiences and activity-based learning and provision of tools to start their own business.


Outputs, Key activities and Procurement

	Outputs
	1.1 Enhanced capacities at the community level in support of socio-economic growth and peaceful coexistence (MDG 1, 3) by creating an environment for productive self employment. 

2.1 Sources of income and employment for men and women creating an environment for productive employment through training and provision of tools for individuals and organized production groups in manufacturing of food and non-food products ( micro-industries)   (MDG 1, 3 and 5. Training center will train 1000 trainees per year in metal works, wool cutting, Agro-Mechanic and in food processing (Dairy, biscuits, noodles, vegetable oil, dates,..) 

2.2 A minimum of 1,400 people (50% female) are provided with marketable skills to enable them to obtain jobs and/or start-up an economic activity to sustain livelihoods for themselves and their families (MDG 1, 3) during the project period.

3.1. 500 (out of the total beneficiaries) unemployed youth deprived of basic knowledge and  training enrolled in project training programmes (in food and non-food technologies), enabling them to take up employment and self-employment.



	Activities
	

	Procurement

(major items) 
	


Situation As of 30th of September 2008
	Funds Committed 
	41,776
	% of approved
	2%

	Funds Disbursed
	268750
	% of approved
	6%

	Forecast final date 
	
	Delay (months)
	


* Disbursed 50181 UNIDO ,218569 FAO
Quantitative achievements against objectives and results 

	Establish project steering committee
	
	% of planned
	100%

	Basic area assessment (sectors intervention, training facilities)


	
	% of planned
	100%

	Prepare an inception report to provide a detailed project work plan
	
	% of planned
	50%

	Organize project steering committee meetings in Amman 


	
	% of planned
	100%

	Recruit national project coordinators and project assistants
	
	% of planned
	100%

	Elaborate detailed strategy guidelines for implementing each planned activity in PSC meeting


	
	% of planned
	100%

	Conduct  Baseline Assessment 

Prepare  and Organize Baseline Assessment

Selection of project sites based on activities, raw material and market availability.


	
	% of planned
	100%

	Identify viable cottage activities and processes for each identified locations 


	
	% of planned
	90%

	Training Centre/s

Identify possible training centres in the governorate 


	
	% of planned
	100%

	evaluation of the training centres' facilities 


	
	% of planned
	100%

	Design the potential repairs of the training centres


	
	% of planned
	60%

	preparation of the specification for the equipment
	
	% of planned
	80%

	Training of Trainers in Technology/Entrepreneurship

Preparation of TOR for Training Institute


	
	% of planned
	80%

	Identification of Training Institutes


	
	% of planned


	80%

	Selection and Procurement of Appropriate Technology for the Beneficiaries 

Selection of appropriate technology


	
	% of planned


	80%

	Design the specs for the selected technology for the beneficiaries 


	
	% of planned


	80%

	Training of the Beneficiaries 

Identification of Beneficiaries


	
	% of planned


	10%


Qualitative achievements against objectives and results 

	The project was approved in September 2007 to be implemented at Ninewa Governorate, but due to the deteriorating security situation in Ninewa, it was decided (jointly by the FAO/UNIDO and the GoI and approved by UNDG) to shift the project to Anbar Governorate. To compensate the lost time (2/3 of the project live time) due to location change an urgent technical meeting was conducted on the 13th of July in order to prepare all information required by the steering committee to design the new work plan. Consequently, the meeting agreed on the vital need to expedite implementation of activities by providing all means available to accelerate project delivery. Therefore a rapid assessment was conducted in Anbar and all information required by PSC was available in their first meeting which was conducted in 13/Sept. A successful achievement were resulted from the PSC meeting due to the preparation for the meeting, where locations .activities, training centres, equipments and tool kits specifications for the food activities were identified. Due to these initiatives a compensation of more than six months of the lost time was achieved.


