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1: Purpose:
The goal of the Unit is to improve the prosecution of Sexual Gender Based Violence crimes and to provide a victim-centered approach to those affected by sexual violence, and assist victims in dealing with the criminal justice system in Montserrado County. 

· The program had two main outputs: Development of an operational plan for prosecution for SGBV crimes. 

· Physical establishment and staffing of the SGBV Crimes Unit, information collection system with commencement of the prosecution of SGBV offenders. 

 The Unit was formally dedicated by Her Excellency President Ellen Johnson Sirleaf, President of the Republic of Liberia on February 27, 2009 to improve the justice sector response to sexual assault and abuse and to provide support to victims.  The program was graced by the Special Representative of the Secretary General, donor, partners, government agencies and ministries. Since its establishment, the Unit has been fully functional with trained staff working with police, healthcare providers and partners to provide appropriate and timely response to incidences of rape. 
The SGBV Crimes Unit is a pilot project was implemented in three (3) phases.  The Unit has implemented Phase 1 which covers 1-18 months with an additional three months of No Cost Extension.   Implementation of the project activities actually began in April 2009. This was due to the delay in the receipt of funding.  
II: Resources: 

Financial resources were provided by PBF, UNDP, UNFPA, UNHCR and NRC
Human resources: MOJ-SGBV Crimes Unit: 22 Full time Employees: 

The Chief Prosecutor of the SGBVCU, Administrative Assistant, Four Prosecutors (One paid for by UNDP, one paid for by the Peace Building Fund (PBF) and two seconded by the MOJ)

Five Case Liaison Officers, one seconded by Norwegian Refugee Council (NRC) and the others paid for by the Peace Building Fund) 
Training & Outreach Coordinator, Receptionist, Three Drivers Office Assistant Project Accountant and IT Technician

Two Victim Support Advocates, one (1) seconded by Norwegian Refugee Council (NRC) and One Gardener
International Staff: None was under the program budget
III: Implementation and Monitoring Arrangements: 
The SGBV Crimes Unit is a specialized Unit established to provide rapid investigative and prosecutorial response to complaints of sexual assault, abuse, and exploitation in order to justly and fairly hold perpetrators accountable and provide support to victims.  

The MOJ’s international structures are reformed to allow for targeted and efficient prosecution of SGBV cases by a specialized team of prosecutors, investigators and victim support officer.

The SGBV Crimes Unit prosecutors, investigators and victim support advocate are effectively trained in procedural and substantive areas in order to enhance justice delivery to the community.

The Unit works with partners, through its Outreach and Training Coordinator, on public education in relation to SGBV and the Unit’s work, enhancing public trust, promoting engagement with formal justice system in cases of SGBV, and thereby reducing resort to violence or alternative practices to formal justice, eg. Trial by ordeal/Sassy wood.
Joint monitoring was conducted by UNFPA and SGBV CU, a comprehensive report is attached as Annexure I

The program was evaluated by independent consultant and a report is attached as Annexure II
IV: Results: 
· The SGBV Crimes Unit was officially established, staffed and began prosecution in 2009. Since its inception, the SGBV Crimes Unit investigators, victims support advocates and prosecutors continue to use their training skills to build up SGBV cases for prosecution. The Unit successfully prosecuted (9) cases. During the three months projection extension One defendant was acquitted and discharged by the court, another convicted and given a sentence of seven (7) years imprisonment, while the third Defendant was convicted and given a sentence of seven (7) years imprisonment.

· The Operational plan was developed by the SGBV Crimes Unit in collaboration with WACPS of LNP in 2009. The operational plan has continued to serve as working document for the SGBV Crimes Unit
· The MOJ’s international structures are reformed to allow for targeted and efficient prosecution of SGBV cases by a specialized team of prosecutors, investigators and victim support officer.

· The SGBV Crimes Unit prosecutors, investigators and victim support advocate are effectively trained in procedural and substantive areas in order to enhance justice delivery to the community.

· SGBV Crimes Unit works with partners, through its Outreach and Training Coordinator, on public education in relation to SGBV and the Unit’s work, enhancing public trust, promoting engagement with formal justice system in cases of SGBV, and thereby reducing resort to violence or alternative practices to formal justice, eg. Trial by ordeal/Sassywood 

· SGBV CU program activities appeared on three radio programs aired on three local radio stations to sensitize the public on sexual violence and the negative consequences of rape; access to available legal support services; the reporting process when sexual violence occurs; how the community can support victims and the court process. These enabled communities understand how the Unit functions and made it visible. 
· The Unit received calls and responded to complaints of sexual violence through the 24 hours Hotline. Six (6) cases were prosecuted in Criminal Court “E”.
· Fifty one SGBV victims were attended and referred to partners for specialized support services:  Ministry of Health &Social Welfare, International Rescue Commission, and OSIWA Village for psychosocial support and safety.
· SGBV Crimes Unit Victim Support Advocates provided during the program extension period medical assistance to victims, supportive counseling, referrals and follow-ups; 64 supportive counseling sessions were conducted with 51 victims at the Unit. 
· These sessions served and created friendly space where victims could express their fears and feelings; 15 home visitations were made in an effort to update victims on the status of their cases and abreast then with the legal process; 7 case were referred to THINK and Osiwa Village for security and safety issues; 3 victims were referred to JFK Medical Center for additional medical service.

· 3 victims were referred to the Ministry of Gender Endowment Fund Program for educational and financial assistance; 6 victims in safe homes were reunified with their parents after assessment to ascertain their protection; 6 victims were provided legal counseling and prepared for court trial; sessions to prepare witnesses for grand jury hearing were held with 17 victims to prepared them for February 2011 term of Court.
· The Unit Filed Motions to Dismiss for one hundred and seventeen (117) cases against persons charged for various forms of sexual violence because of insufficient evidence to prosecute.
· The Unit coordinated with key partners to improve response services for victims which included: Collaboration with  Liberia National Police, (WACPS) and UNMIL to improve investigation of SGBVCU cases and evidence collection; Ministry of Health & Social Welfare (MOHSW) in providing psychosocial support for victims; SOS Children Village in providing psychosocial support services and safety to victims, Ministry of Gender & Development (MOGD) to better respond to victims and in reviewing of the work-plan for funds donated in the country to handle GBV issues.
· The MOJ SGBV CU conducted in-service trainings for SGBV staff members, City Solicitors and partners and also trainings for healthcare workers, psychosocial advocates and investigators on response to sexual assault cases, procedures in charging, arresting, and investigating sexual assault cases. 

· The Unit team served as facilitators in workshops organized by Lutheran World Fellowship, James A. A. Pierre Judicial Institute, Louis Arthur Grimes School of Law, WACPS Investigators, the Judiciary Institute, the Liberia National Police, and the Liberian National Bar Association;
· Eighteen community forums were conducted by Unit staff to provide legal information on the laws of sexual violence, prevention and response to sexual abuse, the consequences of abuse, and the reporting process when rape occurs. Conducted sixteen (16) schools based awareness sessions to sensitize teachers and students (adolescent girls and boys) on issues of rape, reporting, response, prevention, and protection. This community forums enabled the participants have a better understanding on the operations of the SGBV CU and how to seek support when survivors of SGBV are identified in the communities. 
· A training workshop for health and psychosocial counselors on the Role of Health/Psychosocial providers in prosecuting SGBV cases was conducted for 36 participants. 
· The Unit conducted in-service Case Review Training on updating case files were held for SGBV Crimes Unit staff and staff attended quarterly in-service stress management trainings that enabled them acquire knowledge and skills in responding to work related stress.  
· Indictments for sixteen (16) cases were submitted to the County Attorney for Montserrado County office for submission to Grand Jury. Seven of the sixteen cases have received True Bills.  Prosecution of SGBV cases will continue in the coming months depending on availability of funding to continue the project. In order to strengthen and improve prosecution of SGBV Crimes, the SGBV Crimes Unit continues to distribute and hold training workshops on the investigation and prosecution of sexual violence based on the prosecution and police manuals developed and printed in 2009 among relevant stake holders and the public.  In addition to prosecution, victims support advocates provided supportive counseling sessions with fifty (51) victims at the Unit; 13 referrals were made to hospitals, safe homes, and partners for assistance; six victims in safe homes were reunified with their parents after assessment to ascertain their protection; Six victims were provided legal counseling and prepared for

Summit on Global Partnership to End Violence against Women

· The Chief Prosecutor, along with the Minister of Justice, Hon Christiana Tah and Madam Benetta Warner, Head of the Women and Children Protection Section attended a two day summit on Global Partnership to End Violence Against Women organized by Vital Voices, the Avon Foundation for Women and the U.S. State Department from 10-12 March 2010. The summit marked the first step in the organization’s joint commitment to transform women’s lives through innovative solutions and “best practices” strategies to combat the scourge of violence against women.

Criminal Justice and Medical Responses to Sexual Violence
· A four day highly interactive training conducted in Monrovia from October 18-21, 2010 entitled: Criminal Justice and Medical Responses to Sexual Violence sponsored by the NRC in collaboration with UNFPA and the SGBVCU was conducted by AEquitas and brought together Prosecutors, Judges, Magistrate, Public Defenders and Psychosocial Counsels. 

· The objective of the training were to provide information regarding how offenders operate, how victims react to sexual violence, and how knowledge about offenders and victims improves a prosecutor’s ability to effectively prosecute sexual violent cases; instill an understanding of medical evidence in sexual assault cases; broaden the prospective of the participants regarding sexual violence and encourage a leadership approach to prosecuting sexual violence. The training empowered participants to assume a leadership role and improve the quality of justice in sexual violence cases by refining prosecution practices that increases victim safety and offender accountability in sexual offense cases, bringing together 119 participants from all fifteen counties. 
MOJ Prosecution Training

· Five Prosecutors from the SGBV CU attended two day prosecution training organized by the Ministry of Justice for County Attorneys, and City Solicitors.  The purpose of this training was to build collaborative link between prosecutors and enhance skills in trial advocacy in handling sexual violence cases. The Ministry of Justice quarterly prosecution training workshop was held in Greenville, Sinoe County and Gbarnga, Bong County, Two prosecutors from the Unit conducted sessions on Trial Advocacy.
Trial Advocacy Training

· One Prosecutor of the SGBVCU attended a Building Trial Skills Program sponsored by Lawyers without Borders at the Cape Hotel in 2010. The Trial Advocacy Training sharpened the Prosecutor’s courtroom skills. The Participants were engaged in a simulation of necessary courtroom skills and were able to witness trial demonstrations, and lectures on advocacy. The training also improved the Participants’ understanding on how to better conduct direct and cross examinations, lay foundations, deliver opening statements, closing arguments, the right way to impeach, and do voir dire followed by instant faculty feedback and critique of live and videotaped performances. 

Journalist Training

· The SGBVCU-MOJ in collaboration with UNDP and UNMIL, organized three-day training for members of the Journalist Against Sexual and Gender Based Violence (JASAGBV) at the Marlin Corner on Bushrod Island. 

· The workshop brought together Journalist from media institutions in Liberia including the community radio sector. The purpose of the workshop was to enable participants develop subject interest in Sexual and Gender Based Violence and how to report with sensitivity, responsibility and professionalism.

· Study Tour: Chief Prosecutor attended a study tour along with one Defence Counsel, one Counsel from the Association of Female Lawyers and the Resident Judge of Criminal Court “E” in South Africa in March 2010 on how the South Africans handle sexual violent cases. The study tour enabled the staff to acquire knowledge and skills on intervention strategies for SGBV survivors and best practices from South Africa Victim Support Advocates program.
Hotline:
The SGBV Crimes Unit continued to receive calls from community members, service providers and partners through the established Hotline services to report incidences of rape. The hotline has been opened since April 23, 2009. SGBV Crimes Unit recorded.
722 calls of which 236 were reports of new cases and 435 calls were relating to follow up, 18 calls were inquiries and 33 calls were misuse of the hotline. In response to calls received, the Case Liaison Officers provided transportation where necessary and facilitated the services of Women and Children Sections of LNP to conduct investigation. For follow up and inquiry calls, the callers were provided with basic information about the status of their individual cases, the work of the Unit and plans for the court proceedings. Final arrangements are being made so that calls coming to the hotline can be free of charge to the caller. The bar chart below shows the source of reported cases to the Unit through the Unit’s hotline.   
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Intake Source Chart Here
Cases come to the Crimes Unit either through the police, communities, hospitals/clinics or SGBVCU partners. The Chart below graphically shows the sources of intake of cases.
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9. Status of Cases
During the program cycle, SGBV Crimes Unit received and documented a total of 84 sexual assault cases. The chart below depicts the categories of the cases the Unit handled. There were 36 active files and these were files that contained sufficient evidence to allow for prosecution; 60 files that were closed were those files with insufficient evidence or the witnesses could not be forum and were nolle prose quoi; and 36 files were inactive and these were files with no records, missing witnesses and lacked every chance of prosecution. Files in bar two (1) and three (3) were dismissed.
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Eight (8) motions for dismissal of the complaints and or indictments becausDefenders. 

One Motion was granted because witnesses refused to appear and could not be located to appear for prosecution.

Motions to admit to bail 
Thirteen (13) Motions to Admit to Bail were filed by Defence Counsel.  The Court granted one of the thirteen (13) Motions and the remaining twelve (12) are pending before the Court for its determination.

Motions to Rescue 
One (1) Motion to Recuse against Defendant’s Counsel, was heard and denied. A Writ of Certiorari was filed to the Justice Chambers who scheduled a Conference. After the conference, refused to issue the Writ and ordered the parties to continue with the trial with the Defence Counsel representing the Defendant.
Nolle Prosequoi
The updated list from the Magistrate Sitting Program listed 183 detainees charged with sexual offences and some of the detainees have been in prison since 2008 without being indicted or tried. Records for most of these detainees cannot be located, and some files in our possession do not have enough evidence to prosecute, while in other cases the victims and witnesses cannot be located.

There are still others cases where the witnesses are not willing to assist the prosecution to proceed with prosecution.

In consultation with the Solicitor General and County Attorney, One hundred seventeen (117) cases were dismissed without prejudice to prosecute at this time for insufficient evidence. The Court has heard all the Motions to Dismiss for insufficient evidence filed by the Unit and all have been granted.

Sexual Offence and Rape Cases Prosecuted by SGBV Crimes Unit
Six (9) cases were prosecuted by the Unit during the program cycle. Of the cases tried, two (2) Defendants were convicted and sentenced to ten (10) and fifteen (15) years imprisonment respectively while four (3) defendants were acquitted. There was one (1) hung jury and this case needs to be retried.

Indictments, True Bills and Arraignments

48 cases were presented to the Grand Jury during the February May and August Terms of Court. 12 cases received true bills. Cases categorized by Crime that were received by the Unit
The chart below shows the categorization of these cases as reported.
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Sex of Victims

While it is true that SGBV is not only perpetrated against women based on the statistic gathered by the Unit, 98% of the victims are females; two (2) percent are males.
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Age range of victims

Aanalysis of the 84 cases documented, it revealed the following: 
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Support to Victims

During the program cycle, the office of the Victim Support have been involved in providing psychosocial support to one hundred and thirty four (134) victims through supportive counseling, helping them deal with the physical and emotional effects of rape, court procedure, referral to other partners for medical security, educational and economic support, follow-ups, home visitations and the reactions of family and friends. 

Referrals

Three victims were referred to International Rescue Committee (IRC) and Norwegian Refugee Council (NRC) for supportive services which include economic, relocation, and educational supports. IRC and NRC provided both cash and in-kind material supports to victims based on case per case analysis.

Four survivors were referred to THINK for short stay, while one (1) survivor was referred to Redemption Hospital for medical attention.

Eight victims were referred to Women Aid OSIWA Village for short stay and psychosocial counseling. 

One victim was referred to MSF for legal abortion of a pregnancy that resulted from rape. The abortion was carried out based on informed consent of the victim’s parents to protect the life of the victim whose body is not mature to carry the child. 

Court Procedures Six victims were assisted and supported in court to testify in sexual violence cases against them. Prior to trial, orientation was held with victims to acquaint them with the court setup and other procedures. Special sessions were conducted to prepare them emotionally for retelling their stories and facing their abusers.  Home Visitation
Eighteen (18) visitations were made to homes and hospitals to provide supportive counseling to the survivor and their family and to monitor their recovery. 

Counseling Sessions

Forty two counseling sessions were held with 29 survivors to help them cope with the traumatic situation and to keep them inform about court proceedings and available services in the recovery process.

Thirty-eight supportive counseling sessions were conducted with 28 victims at the Unit and thirteen home visitation to update victims on status of their cases and abreast them with the legal process. These sessions were geared at building rapport and trust  with victims and their parents, in order to alleviate blames and assist survivors cope with the different transitions and challenges they are faced with; ensure risk reduction and the improvement of the victims’ security.
Economic and Educational Support
The SGBV Crimes Unit, through the Victims Support Advocates engaged IRC to provide sustainable safety and educational assistance for (2) two victims who were sexually abused by their biological fathers. The victims were referred for safety and spent 6 months in the safe home without any support from family members and relatives. After an assessment, the SGBV Crimes Unit recommended that relocation and educational supports were necessary. 

As a result of this engagement, a basic package was provided by IRC for the victims to cover their school registration and fees, West African Examination Council (WAEC) fees, bump beds, uniform, chop boxes and other provisions.

Reunification

During the program cycle, eleven (11) victims at safe homes were reunified with their parents after assessments to ascertain their protection was guaranteed. 
Victim’s Location
Most victims of rape continued to live in their homes after their bitter experiences. Due to the trauma of rape and the community attitude of blaming the victims for violence against them, some victims were referred to safe homes for safety and psychosocial support.  The chart below shows a graphical description of the numbers of the victims at home and/or at safe home as per cases reported. See table below for details: 
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Health care service  
Victims of rape are in most cases referred to the hospital for medical examination and treatment.  The hospitals mentioned below were very helpful in the examination and treatment of victims of SGBV and provided the Unit with necessary information during prosecution.  There are some cases reported where victims however did not go to any hospital or clinic for treatment and therefore did not have any medical document in their case files.The below chart explains the breakdown of cases treated by the respective hospital.
[image: image9.emf]Case Status

0

5

10

15

20

25

30

35

40

45

50

Series1

47 35 2

Close Active Inactive


Major constraints during the implementation
There were constraints within the SGBV Crimes Unit in adequately responding to cases emanating from areas outside Monrovia such as Caresburg, Todee, Bensonville RIA highway, Po River etc due to budgetary constraints. For cases outside Monrovia, the Unit ws required to make regular vehicle movements in and out to attend to victim or mobilize witnesses for trial, bring witnesses to Monrovia in advance to attend court trials, provide lodging and feeding for witnesses while in Monrovia for trial which were not budgeted for in the project document.
During and after trial, many witnesses were in need of restitution services, relocation and resettlement allowance, educational support and livelihood options to prevent further violence. There are no specialized institutions with adequate services available in Montserrado to respond to victims with such needs.

Lack of interviewing space for victim: currently, the SGBV Crimes Unit did not have an ideal space to conduct basic counselling for victims with special needs. In order to maintain confidentiality and ensure victims centered approach, there is a need to have a well furnished interview space separate from the main office. 
End of report: 
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