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NARRATIVE REPORT 

I. Purpose

The objective of the project is to promote reconciliation and mitigate potential violent conflict between the Mandingo and Mano/Gio ethnic groups in Nimba County. Prior to the civil conflict, these ethnic groups coexisted peacefully. However, the ethnic tensions deepened along different phases of the conflict as these ethnic groups were deeply involved in the collaboration and mobilization of rebel groups against each other. This led thousands of Mandingos to flee to Guinea for their safety. They remained in exile for most part of the conflict time. After years in exile, many Mandingos returned to their homes to find that their former lands have been claimed by other Liberians, igniting conflicts between the Mandingos and other Liberians regarding land use, ownership, and access. 
In 2008, the Government of Liberia through the Ministry of Internal Affairs (MIA) and partners including the United Nations Missions in Liberia (UNMIL) and the UN Office for Project Services (UNOPS)/Interpeace undertook an emergency peacebuilding intervention in Nimba County to address high tensions between Mandingo and Gio/Mano ethnic groups over re/possession of land and properties once allegedly belonged to the Mandingo ethnic group. 

One of the main focuses of the intervention was the participatory action research which engaged all sectors of the society in an inclusive and participatory dialogue in order to create locally-owned conflict resolution mechanisms and to foster co-existence and consolidate peace. The results indicated that conflict over land and properties related to access to and ownership of land as one of the most predominant conflict factors had led to the development of ethnic and religious tensions between these ethnic groups. Ethnic alliances and religious affinity are actively driving the conflict which continues to underpin social interactions while at the same time undermining essential development activities, thus impeding reconciliation process in Nimba. Lack of trust, confidence, and disrespect continue to permeate the social fabric between these groups.
The project was fast tracked to immediately follow up the well-evaluated Interpeace project and to further promote reconciliation through implementing a series of distinct, but interrelated, peace building interventions. In order to achieve the objective, desired outputs are planned as followings;

1. Key conflict issues affecting Nimba County identified through social dialogue by participation of 200 persons from 6 districts; 

2. 30 members of Peace Councils in 6 districts in Nimba County trained in Conflict Resolution/ Transformation skills;
3. One round table conference of 50 participants held in Ganta, Nimba County;
4. Actions derived from the Conference followed up; 
5. Increased community utilization of Peace Huts including use by 6 Peace Councils. 
Relevance to the Liberia PBF Priority Plan
The project is aligned with the two priority areas in Liberia PBF Priority Plan; “fostering national reconciliation and consolidate peace” and “critical interventions to promote peace and resolve conflict”. As articulated in the plan, facilitating national reconciliation including ethnic divisions is critical in order to lay a solid foundation for long-term peace and stability. Inaction on deepened rifts within society across ethnic, political and economic lines; accumulation of unresolved land disputes, loss of confidence in peace may reignite organized conflict as it leaves rooms for opportunistic leaders to capitalize on growing tensions and discontentment.

II. Resources 
Financial Resources
The project is 100% funded by PBF. There have not been any budget revisions. The Project was approved by Liberia PBF Joint Steering Committee (JSC) on 3 July 2009 and funds were advanced from MDTF to the UNHCR HQ on 13 August 2009. Following MDTF remittance, the funding was transferred from the HQ to the Country Office in Liberia on 15 October 2009.
Human Resources
· National Staff committed to the project:
· PBRC:

· Funded by PBF: 2 Programme staff; 5 Operations, all full time.
· UNHCR: 

· Funded by UNHCR: 2 Programme staff, part-time.

· International Staff committed to the project: 
· UNHCR: 

· Funded by UNHCR: 1Programme staff, part-time.
III. Implementation and Monitoring Arrangements

The project was implemented by Peacbuilding Resource Center (PBRC) under the UNHCR sub-agreement applicable to all UNHCR implementing partners. PBRC delivered the project period outputs through its partnerships with WANEP and Flomo Theatre Production. PBRC, as a lead agency managed funds and coordinate activities with partner agencies. WANEP led training for Peace Council members. Flomo Theater Production was responsible to produce awareness messages on land issues, which would be disseminated through a local radio station. 
Capitalizing on other Peacebuilding project implementation in Nimba County, UNHCR supervised and monitored the project through its Field office in Saclepea, Nimba. In terms of administrative/financial monitoring, the regular UNHCR sub-project monitoring and reporting procedures will be in place. As a UNHCR implementing partner, PBRC followed established UNHCR procurement procedures.

IV. Results 

As already reported in the Annual Progress Report in 2009, the project experienced number of delays. It was envisioned to commence on 17 August 2009, but the sub-agreement to operationalise the project has finally been signed on 15 December 2009. During the implementation, the project implementation has again delayed two months due to the political factor over which the project did not have control.
Key outputs delivered during the project period were as follows:
1. County-wide social dialogue held with participation of 200 persons from 6 districts and conflict issues affecting Nimba County identified.
2. 30 members of Peace Councils in 6 districts in Nimba County trained in Conflict Resolution/ Transformation skills.
3. One round table conference of 50 participants held in Ganta, Nimba County.
4. Actions derived from the Conference followed up.
5. Increased community utilization of Peace Huts including use by 6 Peace Councils. 
Community Mobilization
As a strategy to mobilize participation to the dialogue as well as to sensitize them on the prevailing land issue, radio dramas and jingles were produced by The Flomo Theater Production. The program was recorded by “Liberian English” so that the messages would be well communicated to the ordinary Liberian. The program was aired through a local radio station.

Social Dialogues and use of Peace Huts
Considering the importance of the inclusion of key “Nimbanian” people residing in Monrovia, the dialogue activity was slightly modified to include Nimba people in Monrovia. More over 116 persons participated in the social dialogue/consultation process. 
· Consultation in Monrovia
During the Monrovia consultation, the project consulted over 45 Nimba citizens residing in Monrovia, including a member of the Nimba Legislative Caucus and members of the Ad-Hoc Special Presidential Commission on Nimba County. 
· Dialogue in Nimba (8-9 August 2010)
Consultation in Nimba County was held in two locations: Ganta and Saclepea. Ganta Consultation was held on 8 February and total 28 including 9 women participated. Statistics disaggregated by ethnic group are 7 Gio, 9 Manos, 5 Mandingos, 2 Grebos, 2 Kpellehs, 1 Kru, 1 Gbandi and 1 Kissi. Saclepea consultation was held on 9 Feburary and total 43 including 16 women participated. Numbers of participants disaggregated by ethnic group are 15 Gios, 17 Manos and 10 Mandingos. The dialogue session was well attended by cross section of citizen from the three districts (Saclepea Mai District, Tappita and Zoa Geh Districts).  The project utilized Peace Huts as much as possible as a venue for social dialogue. 
The Nimba Gathering for Peace and Reconciliation 2010

The roundtable conference was planned to be held around middle of March but postponed due to the change of management at the Minister of Internal Affairs. The political development during the funds delay also complicated the situation. Considering the political sensitivity, numbers of consultation were held with the Peacebuilding Office Libeira, Ministry of Internal Affairs and national NGOs to find out a way to carry out the forum in a conflict sensitive manner.
With the two months delay, “The Nimba Gathering for Peace and Reconciliation 2010” was finally convened on 26 May 2010 with the Chair Hon. Soko. V. Sackor, Deputy Minister for Administration, Ministry of Internal Affairs. 114 citizens representing various social groups attended the meeting. The centre of attention of the forum was key issues such as the long standing Land and properties disputes, emerging gaps between modernization and traditional cultural practices and local government and community relationship within the County. The goal of this gathering was to seek amicable resolution to the conflict issues that has been hindering consolidation of peace and reconciliation in the county. The Nimba Legislative Caucus was invited, but not present. Proposed Resolutions reached at the forum are:
· Both traditional and legal processes be considered in resolving land and properties disputes, 
· Local authorities should include all stakeholders in resolving land and properties disputes, 
· A fast track court should be established to deal with land and properties disputes, 
· Government should take firm and decisive actions in dealing with land and properties cases 
· and 
· Land Commission formulates land policy in line with the constitution and conducts awareness on the policy.
Participants agreed to work together at the village, town, clan, district and county levels. A summary report on the Gathering was produced as attached as annex 4.
Key partnerships and collaborations 
Since the onset of the project, UNHCR made an effort to link the PBRC, the implementing partner with other existing peacebuilding activities and other actors so as to build upon what had been done and to maximize the impact of the intervention. 
Conclusion

The series of dialogues and the Gathering brought the local leaders from various social groups and local and national government together and facilitated discussion to identify common issues hindering peace and reconciliation and the way forward. The project provided a social space where the local leaders, local and national authorities met together to find solutions to common issues hindering peace and reconciliation in Nimba. The adopted resolution in the Gathering (Annex) will be a guide for them to act on collectively. Its implementation should be closely followed up.
V. Future Work Plan 
Not applicable.
VI. Performance Indicators (optional)
 
Not applicable.
VII. Abbreviations and Acronyms
	UNHCR    
	United Nations High Commissioner for Refugees

	PBF
	Peacebuilding Fund 

	PBRC
	Peacebuilding Resource Center 

	JSC
	Joint Steering Committee 

	UNOPS
	United Nations Office for Project Services

	
	


Annex
Resolution of the Nimba County Gathering for Peace and Reconciliation

Sanniquelle City, Nimba County

Republic of Liberia

May 26, 2010
R/NCOGPR/SNCO/RL/05/26/10
We the participants comprising of citizens of Nimba County including representatives of the Nimba County Legislative Caucus, representative of the Liberian Government, which is the Ministry of Internal Affairs, the Special Ad-Hoc Presidential Commission on Land and Properties Disputes in Nimba County, United Nation Mission in Liberia (UNMIL), United Nations High Commission for Refugees (UNHCR), the Norwegian Refugee Council (NRC), the Peace Building Office of Liberia (PBO), and the Peace Building Resource Center (PBRC), having met in Sanniquelle City, Nimba County in a stakeholders meeting under the title “The Nimba County Gathering for Peace and Reconciliation 2010” organized by the PBRC and funded by PBO through the UNHCR, and drilled through several presentations, group works, and words of wisdom from prominent citizens, for example, “the greatness of Nimba County is rooted in its people” and “peace is the work of all not just few persons.”

Whereas, participants and stakeholders agreed that the land and properties disputes in Nimba County is dragging because of government failure to take firm decision,

Whereas, participants and stakeholders confirmed that traditional decisions that govern the lives and activities of the people lacks participatory approach, 

Whereas, the Gathering acknowledge that youths and women are sideline or left out of the decision making process, even decisions that affect them, and 

Whereas, participants and stakeholders agreed that dialogues and conflict mitigation processes which serve as the best medium for peace and reconciliation be encourage and funded in Nimba County.

Be it therefore resolved that:

1.  That the Government of Liberia through the appropriate agencies take firm and decisive action to bring all land and properties disputes to an end in Nimba County (technical details to be worked out)

2. That the Government of Liberia strengthen its peace building process by empowering local land and properties disputes committees through workshops, seminars, and fora,

3. That all land and properties that were forcefully or illegally taken be returned or given back to the owners of those properties,

4. That local authorities include in its decision making process representatives of the youths, women, differently disable people, and vulnerable citizens of Nimba county,

5. That henceforth, perceived land owners and aggrieved dispossessed parties channel their grievances through the proper authorities to the last end,

6. That hereafter, no conflicting parties to land and properties disputes or otherwise should resolve to violence in the resolution of their conflict.

Done this 26th Day of May 2010 in Sanniquelle City, Nimba County, Republic of Liberia





























� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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