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	Title
	Technology Acquisition to Re-start and Generate Economic Transformation (TARGET)

	Geographic Location
	Fallujah, Anbar Governorate

	Project Cost
	$2,979,000 (excluding $300,000 contribution expected from the Private Sector)

	Duration
	24 months

	Approval  Date (SC)
	4 December 2008
	Starting Date
	1 January 2009
	Completion Date   
	31 December 2010

	Project Description
	 In Anbar, conflict and insecurity has had a profound impact on most of the socio-economic activities of the Governorate. Among others, the conflict has severely affected the agricultural input supply networks, the agro-industrial capacity, the local agro-commodity markets, the financing mechanisms, and the livelihoods of communities involved in these sectors. 

The proposed project “TARGET” has been designed to empower conflict affected communities through the revitalization of productive capacities in selected areas of the Anbar governorate (both rural and urban). Project activities will strengthen the livelihood recovery process by rehabilitating/revitalizing selected agro-processing enterprises and other assets in the governorate. To accomplish this, the project will work with its GoI counterpart ministries to develop a techno-economic profile of existing agro-industrial assets in the governorate, identify a number of agro-processing and agro-infrastructure that will be revitalized, and support other auxiliary income-generating opportunities that will help to mutually reinforce agro-economic empowerment and community reconstruction and development in project targeted areas. 




Development Goal and Immediate Objectives
	In line with the international, national and UN Country Team strategies for Iraq, the TARGET project is working towards the achievement of the following medium term outcomes: 

1. Enhanced capacity of the Ministry of Planning and the Ministry of Industry to implement and monitor programmes for the rehabilitation/revitalization of the agro-industrial sector.

2. 50 to 75 rehabilitated/revitalized agro-enterprises (SME’s), generating estimated 500 - 750 jobs.

3. Strengthened livelihood recovery for approximately 750 households in rural areas through appropriate technology transfers and promotion of non-farm income-generating activities.




Outputs, Key activities and Procurement

	Outputs
	· The development of a participatory and comprehensive action plan for the rehabilitation and revitalization of agro-enterprises and agro-infrastructure assets in directly-affected conflict areas of Fallujah.

· Project targeted agro-SMEs are rehabilitated and revitalized in selected areas of Fallujah (50 to 75 agro-enterprises).

· Income and employment rates in conflict affected project targeted sub/districts are increased through the promotion and development of sustainable micro- and small agro-related industries (750 households for an estimated population of 4 500). 



	Activities
	Core TARGET activities will be:

· Techno-economic assessment of conflict-affected agro-industrial infrastructure and enterprises that will play an important and strategic role in re-starting commercial and economic revitalization in project targeted areas.

· Development of a comprehensive rehabilitation/revitalization work/action plan and capacity development of Government of Iraq officials to assist in the implementation and monitoring of this plan.

· Rehabilitation of selected agro-industrial enterprises, infrastructure, and other assets necessary to raise productive capacity and improve community level commerce.

· Support to vulnerable rural communities in terms of organization, skills development and technology transfer to raise their income-generation opportunities.

· Organize and implement a variety of technical, entrepreneurship, and policy-related training and skills upgrading sessions for project targeted beneficiaries.

· Procure equipment and other tools for installation or transfer to project participating enterprises, training service providers, beneficiaries, and entrepreneurs.

· Development and provision of an enterprise development, market intelligence, and business mentoring/coaching programme to assist and sustain agro-industrial productivity gains.

· Monitor project and activity impact associated with TARGET interventions.



	Procurement

(major items) 
	*Tentatively Planned Procurement focuses on:

· Food Processing Equipment

· Equipment for Metal Working, Carpentry/Joinery, and Agro/Auto-Mechanic Workshops

· Textile/Garment Making Equipment

· Tool-kits

· Project Vehicle (x 1)

*The Techno-economic assessment to be conducted in Fallujah will guide/determine the strategic investments to be made in the project area. 


	Funds Committed 
	$75,026 USD
	% of approved
	3%

	Funds Disbursed
	$40,049 USD
	% of approved
	1%

	Forecast final date 
	1 February 2011
	Delay (months)
	N/A


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	500
	1

	Women
	250
	1

	Youth
	N/A
	

	IDPs
	N/A
	

	Others
	N/A
	

	Indirect beneficiaries
	TBD
	

	Employment generation  (men/women)
	750
	1


Quantitative achievements against objectives and results 

	1
	Enhanced capacity of the Ministry of Planning and the Ministry of Industry to implement and monitor programmes for the rehabilitation/revitalization of the agro-industrial sector.
	% of planned
	5%

	2
	50 to 75 rehabilitated/revitalized agro-enterprises (SME’s), generating estimated 500 - 750 jobs.
	% of planned
	5%



	3
	Strengthened livelihood recovery for approximately 750 households in rural areas through appropriate technology transfers and promotion of non-farm income-generating activities.
	% of planned
	5%


Qualitative achievements against objectives and results 

	Administration: The Project Management Unit (PMU) has established a Technical Working Group comprised of senior technical staff from the Ministry of Planning and Development Cooperation and the Ministry of Industry and Minerals. The Technical Working Group (TWG) is responsible for drafting technical action plans, identification of potential resources in the project area, and liaison with Government of Iraq focal points. To date, there have been two meetings (Amman and Baghdad) of the TWG.

The PMU also hired its National Field Coordinator and we are currently finalizing our negotiations with the Municipal Council of Fallujah which will secure the official location of the TARGET office. The Field Coordinator is also finalizing the custom clearance requirements for the TARGET project vehicle (pick-up). The PMU has procured a number office related equipment/technologies for installation at the field office.

The PMU and the Government of Iraq have nominated and selected the members of the Project Steering Committee. These individuals will provide the strategic direction and oversight necessary to move the project forward in the Fallujah operating area. Efforts are currently being made to establish linkages and synergies with other UNIDO projects in the Anbar Governorate.

Programme: The TARGET PRODOC has been translated into Arabic and has been submitted to the the Government of Iraq (GoI) counterpart ministries. The Technical Working Group has endorsed the PRODOC and subsequent information sessions were organized to help facilitate the preparation of the Project Inception Report.

A Project Inception Report has been prepared and endorsed by the Technical Working Group and the Questionnaire Forms that will be used by the Techno-economic Survey teams have been translated into Arabic.

 Techno-Economic Survey:  A National Consultant has been hired to lead the survey of the Fallujah Industrial Area (FIA). 

The PMU has collaborated with the Ministry of Industry and Ministry of Planning to identify and select a number of Engineers that will be involved in the survey of the FIA. Five (5) two-person teams will be working to survey approximately 200-225 workshops in the FIA.

To help facilitate and improve the National Consultants understanding of the Techno-Economic Survey, the PMU has sent the Consultant on a Study Tour to Lebanon to assess how the LAISER project implemented their activities. There are strong similarities between the LAISER and TARGET projects and initial reports indicate that the Consultant has gained a great deal form this mission.

Procurement: The PMU has compiled an inventory of a large variety of technical specifications for various technologies and equipment that are expected to be requested by the private sector under the terms of the project. This inventory database will help to facilitate timely access to necessary civil and technical upgrade input requests.

The PMU has also begun to establish a list/roster of consultants and contractors that could be utilized by the project.

Trainings: The PMU is currently working with the GoI to prepare the training and capacity building workshops that will need to be organized to help build the skills of technocrats assigned to work on revitalization initiatives in post-conflict environments.

The National Consultant, in collaboration with the GoI, is also organizing capacity building training sessions to improve data collection and reporting on micro and small scale enterprises in Fallujah.



	


	Main implementation constrains & challenges 

	Fallujah is a very challenging and politicized operating environment. The PMU and Field Coordinator are working to establish trust in the project area. This is a slow process and will likely take some time to gain higher levels of credibility. 

Movement and activities in the project area are limited and security is a concern at all times.



	


Photos

Fallujah Industrial Area Workshops – Project Operating Area
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