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	Title
	Improvement of Water Supply and Irrigation Provisions through the Rehabilitation of Abu Sabkha Pumping Station 

	Geo. Location
	Qadessiya Governorate, Diwaniyah District, the station is in the countryside with the following coordinates: 44.89325E   /  32.06345N

	Project Cost
	UNDG Fund US$ 3,004,979  plus  US$ 1,000,000 (MoWR) in kind

	Duration
	28  months 

	Approval  Date 
	11/10/2008
	Starting Date
	15.10.2008
	Completion Date   
	15.10.2010 extended to 10.09.2011 

	Project Description
	Abu Sabkha pumping station is the main irrigation pumping station in Diwanyiah governorate providing irrigation water for 36,550 donums of agricultural land which supports approximately 8,000 farming families. The rehabilitation of this pumping station by providing four spiral pumps with all their necessary mechanical and electrical accessories will restore the pumping capacity to the original level of 5.88 m3/sec. This will enable to put a large arable land back into agricultural production, thus providing food security, job opportunities and improve livelihood in the rural command area.


	Development Goal and Immediate Objectives

	Development Goal:

The project intends to rehabilitate the infrastructure of Abou Sabkha pumping station by replacing the existing old pumps by new ones. The development goal of the project is to enhance the food security through sustainable agricultural production by provision of adequate amounts of irrigation water to cover increased areas under cropping.   
Immediate Objectives:

1. Increase agricultural production;

2. Improve farmers’ livelihoods;

3. Create an institutional understanding and capacity building, thus providing the means for a sustainable operation and maintenance of the rehabilitated infrastructure involving both the beneficiaries and the government institutions.


	Outputs, Key activities and Procurement

	Outputs
	1. Damaged pump station infrastructure rehabilitated/old equipment replaced.

2. 36,500 ha of agricultural land brought back into production with 8,000 families benefitting.

3.   Technical capacity of MoWR staff greatly enhanced including technology transfer.

4.   Water Users' Associations (WUA) establishment feasibility study completed.

	Activities
	1.1  A detailed assessment of Abu Sabkha pumping station completed and  technical requirements determined.

 1.2 Tender for equipment procurement approved and contract award for manufacturing and supply of mechanical and electrical equipment.
1.3  Factory inspection of equipment completed. 

1.4 Delivery of 4 spiral pumps each with a capacity of 1.47 m3/sec completed, equipment installation initiated in place, and training of staff accomplished. 
2.1 Re-establishment of water supply to the irrigation command area not undertaken yet.
3.1 MoWR staff trained on operation and maintenance of the pumping station equipment at the supplier’s premises. 

3.2 MoWR staff capacity building on technical specifications and procurement procedures enhanced.

WUA:

4.1 Tasks and TOR laid down.
4.2 Budget Feasibility study completed

4.3 Security Feasibility study completed

4.4 Results shared with stakeholders

	Procurement


	1. 1000 KVA generator (100% complete)
2. Water Pumps and all accessories:  (100% complete) 


	Funds Committed 
	US$ 2,469,216
	% of approved
	82.17%

	Funds Disbursed
	US$ 2,073,370
	% of approved
	68.99%

	Forecast final date 
	30-4-2011
	Delay (months)
	9


	Quantitative achievements against objectives and results 
	%

	Damaged pump station infrastructure rehabilitated/replaced
	A detailed assessment of Abu Sabkha pumping station completed and technical requirements determined.
	100 %

	
	Tender approved and completion of contract awards for manufacturing and supply of mechanical and electrical equipment 
	100 %

	
	Factory inspection of equipment completed
	100 %

	
	Manufacture, delivery, and installation  of equipment to restore Abu Sabkha pumping station to operate within efficiency norms which relates to capacity requirements for 4 spiral pumps each with a capacity of 1.47 m3/sec
	100 %

	36,550 donums of agricultural land will be brought back into production and assisting 8,000 farming families to improve  their livelihoods
	Awaiting  completion of equipment installation at the pumping station by the MoWR
	0 %

	Technical capacity of MoWR staff enhanced including technology transfer
	MoWR staff trained on pumping station operations by supplier completed. 
MoWR staff capacity building on procurement and technical specifications greatly enhanced.. 
	100 %

	Water Users' Associations (WUA) establishment feasibility study completed
	Tasks and TOR for WUA
	10 %

	
	Budget Feasibility study completed
	7 %

	
	Security Feasibility study completed
	5 %

	
	Feasibility results shared with stakeholders
	0 %


	Qualitative achievements against objectives and results 

	Procurement of all equipments already done and delivered in March 2011. MoWR staff capacity building already in progress regarding procurement and technical specifications analysis and remaining training regarding operations of the pumping station will be completed after installation of new pumping station parts. Damaged pump rehabilitation and replacement of parts will commence after all the parts are fully procured and handed over to the MoWR which is its sole responsibility.
Establish ToR for conducting feasibility study for a Water Users Association in consultation with MoWR and rural farming communities. In consultation with FAO, the MoWR have taken steps in 15 governorates out of 18 (the 3 in the KRG) plus two irrigation projects namely Al Ishaky and Mesopotamia to establish pilot area/project for application of the WUA. The MoWR have trained 10 engineers in each governorate to carry on this task. They also prepared posters and TV spots for this purpose and establish what they call office of water extension in each governorate for awareness. The director of Water Resources in each governorate was nominated as the chief of the WUA team. As from 2011 on, this project was transferred to the MoWR and became part of their plans for this year. They are now awaiting the in acting of the laws by the Parliament. It is worth mentioning that the pilot project in Kerbala only was funded by JICA.


	Main implementation constrains & challenges (2-3 sentences) 

	There was an initial delay in the implementation of about 9 months in 2010 because of delays in fund allocation which resulted in delays in procurement and tendering finalizations. This delay was compensated for by the extension of the project, ensuring that the outcomes and outputs of the project will be completed before April 30, 2011.
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