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- OPERATIONALLY CLOSED -
Part One: Summary 

	Participating UN Organisation:  WFP
	Cluster: A – Agriculture, Food Security, Environment and Natural Resource Management

	Govt of Iraq Line Ministry Responsible: 
Ministry of Planning and Development Cooperation


Programme/Project Number: A6-03
	Title
	Enhancing the Iraqi Institutions’ capacity in monitoring and targeting the most food insecure and vulnerable segments of Iraqi population.

	Location
	Country wide

	Project Cost
	USD$ 1,022,457

	Duration
	December 2007 – June 2009

	Approval  Date (SC)
	5 December 2007
	Starting Date
	12 December 2007
	Completion Date     
	Operationally closed on December 12, 2008, and financially closed on June 12, 2009.

	Project Description
	In 2003, WFP helped establish a Food Security Unit within the Central Organization for Statistics and Information Technology (COSIT) and the Kurdistan Regional Statistics Office (KRSO) of the Ministry of Planning and Development Cooperation (MoPDC).  The following needs were identified to strengthen this food security unit (i) policy advice on food security and safety net options, (ii) necessary technical and conceptual tools, and (iii) provisions for monitoring food security indicators. 

This project focussed on building capacity for WFP partners by enhancing Monitoring & Evaluation and Reporting systems within the Food Security Unit using a Results-Based-Management approach. These aims not only benefited the implementation of WFP activities, but also helped to strengthen COSIT's and KRSO’s own M&E interventions in other social sectors like health, education and employment.


Development Goal and Immediate Objectives
	The overall development goal was to strengthen the capacity of Iraqi institutions, namely the Central Organisation for Statistics (COSIT) and the Kurdistan Regional Statistics Office (KRSO) in the Ministry of Planning and Development Cooperation, to carry out food security and vulnerability analysis and develop a monitoring tool which would, in turn, contribute to better targeted interventions concerning reconstruction, implementing social safety nets and development activities in Iraq, as well as to the reduction of food insecurity.  The key immediate objective was to assist MoPDC/COSIT/KRSO in improving their capacity in monitoring and targeting the food insecure and most vulnerable segments of the population including the unemployed.


Outputs, Key activities and Procurement

	Outputs
	1. A food security monitoring tool is established and functioning which generates analyses and reports on a regular basis
2. Enhanced capacity of the government in food security and nutrition monitoring and analysis and, subsequently, development of safety net strategies strengthened through the provision of training and equipment.

3. Staff trained, capable and equipped to carry out Food Security and nutrition programming.

4. Participation of all stakeholders regarding Food Security interventions maximised.

5. Iraqi partners' ability to perform spatial and geographic analysis enhanced. Geographic dimensions of food insecurity, poverty and malnutrition better understood and analysed.

	Activities
	1.1 Developed Food Security and Vulnerability Monitoring, and Reporting System (M&E) for the key indicators to help effective programming and response. Without such an effective M&E System there was a considerable risk/likelihood that resource allocation would be poorly targeted, with all the obvious negative implications regarding poor reporting mechanisms, wrong areas, communities, and individuals either receiving or not receiving assistance. The monitoring and reporting system also includes improving the mechanisms for monitoring and reporting employment status, food security and on nutritional status among the vulnerable groups in Iraq.

1.2 Put in place a mechanism for monitoring and evaluation of food security and vulnerability indicators to target hunger and tackle unemployment especially among vulnerable groups.

2.1 Conducted two training sessions (training of trainers) for implementing partners on the Monitoring and Evaluation System including methods of data collection, monitoring, evaluation and reporting systems and performance reviews.

3.1 Conducted Food Security analysis and monitoring and nutrition trainings

4.1 Consulted and had dialogue with stakeholders (Internal and External) for consensus on targeting.



	Procurement

(major items) 
	N/A


Part Two: Situation as of June 30, 2009
	Funds Committed 
	USD$ 1,022,140.00
	% of approved
	100%

	Funds Disbursed
	USD$ 1,022,140.00
	% of approved
	100%

	Forecast final date 
	December 2008
	Delay (months)
	0

	
	
	
	

	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	
	

	Women
	
	

	Children
	
	

	IDPs
	
	

	Others
	47
	100%

	Indirect beneficiaries
	27 million
	100%

	Employment generation  (men/women)
	
	


Quantitative achievements against objectives and results 

	1.1 M&E system development
	Post-Food Distribution Monitoring System developed.  Associated databases designed.
	% of planned
	100%

	1.2 Mechanism established
	M&E reports received from all 18 governorates
	% of planned
	100%

	2.1 Training of Trainers
	18 people from COSIT and KRSO, 20 WFP national staff, and 9 cooperating partner staff trained in the PFDM system.
	% of planned
	100%

	3.1 Training
	Training of food security analysis and nutrition has been completed.
	% of planned
	100%

	4.1 Dialogue with stakeholders
	Internal and external stakeholders consulted on targeting.
	% of planned
	100%


Qualitative achievements against objectives and results 

	The Post-Food Distribution Monitoring System has been designed and established.  It is being implemented in all 18 governorates through roll-out training by those specialists who were trained in Amman.  The mechanism for regular data collection has been established and reports received from all 18 governorates.  As of June 30, 2009 all outputs have been achieved and all funds committed and disbursed with financial closure in June 2009.

	

	Main implementation constraints & challenges (2-3 sentences) 

	 Delays in the approval of funds were the largest challenge.

	


