Multi-Donor Trust Fund Office
2010 Administrative Agent Brief 

 Brazil

	Programme Title:  
	Security with citizenship: preventing violence and strengthening citizenship with a focus on children, adolescents and youths in vulnerable conditions in Brazilian communities

	Programme number & MDTF ref:
	MDGF-1954-F-BRA Peace Security (67220)

	Window:
	Conflict Prevention & Peacebuilding

	Approved Budget by NSC (US$):
	6 million

	Participating Organizations:
	UNHABITAT, UNODC, UNICEF, UNESCO, ILO, UNDP

	First Tranche transferred on:
	15-Oct-2009



ACTIVITIES REPORTED:
	

	Main Substantive Activities:

	Public nationwide selection of municipalities completed and being used as reference at the re-modeling of the National Programme of Citizen Security. Inception workshop held on the three selected municipalities. Local management committees formed and fully engaged with the community. Study tours were carried out to Colombia and Rio de Janeiro to look at citizen security issues. Joint diagnosis methodology developed and implementation in course. Selection and training of consultants to implement the joint methodology. Certificate course on Citizen Security held on the 3 municipalities. Identification of local partners (GO & NGO) for the implementation of specific actions. Development of a communication strategy for social mobilization in course. Mapping of the institutional capabilities for the application of socio-educational measures to adolescents in conflict with the law. Definition of topics for school teachers training regarding the Open School Programme. 


	Problems and lessons learned: 

	Problems: coordination among several partners due to different levels of response. Incapacity of promoting the alignment of expectations arisen from the communities and local government towards the JP’s activities. Changes in governmental partners (elections). Difficulties on data collection at local level. Lack of qualified professionals to implement methodologies.

Lessons learned: Social mobilization and systematization strategies should be implemented from year 1 and continue throughout the JP. All JPs must allocate budget for communication and advocacy strategies. Develop in advance mitigating strategies regarding political changes that may impact directly in the JP. Internal communication must be well-structured to avoid possible duplication of actions. M&E structures must allow different levels of monitoring (processes and results).

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: under development
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 Approved 

Budget 
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transport 
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 Training of 

counterparts 

 Contracts 

 Other direct 

costs 

 Indirect 

costs 

ILO 581,652           200,037           83% 165,051           6,396               145,995           1,862               10,798            

UNDP 1,769,125        600,000           19% 111,593           890                  76,044             33,208             1,452              

UNESCO 566,030           180,000           23% 42,235             39,472             2,763              

UNHABITAT 798,809           298,808           26% 78,169             64,727             8,328               5,114              

UNICEF 1,213,380        413,380           73% 303,349           330                  73,726             62,277             124,105           23,066             19,845            

UNODC 1,071,004        371,003           14% 52,245             3,527               44,527             173                  600                  3,418              

Grand Total 6,000,000        2,063,228        36% 752,643           11,144             444,490           62,450             157,313           35,308             41,938            
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