Multi-Donor Trust Fund Office
2010 Administrative Agent Brief 

Panama

	Programme Title:
	Improving citizens' security in Panama -- contributing to the social construction of peace

	Programme number & MDTF ref:
	MDGF-1945-F-PAN Improving citizens (67216)

	Window:
	Conflict Prevention & Peacebuilding

	Approved Budget by NSC (US$):
	4 million

	Participating Organizations:
	UNDP, UNODC, UNICEF, UNFPA, UNESCO

	First Tranche transferred on:
	16-Sep-2009





	ACTIVITIES REPORTED:


	Main Substantive Activities:


	Diagnostic workshops to identify the equipment needs for data collection on violence carried out. Workshops on violence at the local level completed. Work on the construction of the La Chorrera youth center underway. A university level diploma programmed on public policy management and citizen security launched and a second on communications and violence is being designed. Several citizens security forums completed. A strategy and training on integrating human rights and gender issues in police work done. 

	

	Problems and lessons learned:


	Managerial (delay in starting the project).

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: No





CHARTS & FIGURES
As of 31 December 2010
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Organization 

 Approved 

Budget   Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport   Personnel 

 Training of 

counterparts   Contracts 

 Other direct 

costs 

 Indirect 

costs 

UNDP 2,002,238        491,087           78% 382,545           12,584             210,231           31,945             103,382           24,402            

UNESCO 586,039           177,513           96% 169,720           43,985             22,675             87,208             4,748               11,103            

UNFPA 382,953           59,920             4,889               32,800             6,838               10,000             555                  5,138              

UNICEF 514,385           130,540           91% 118,294           5,366               10,750             93,839             600                  7,739              

UNODC 514,385           131,693           57% 75,434             4,799               16,745             14,314             25,634             9,007               4,935              

Grand Total 4,000,000        990,753           81% 806,212           71,623             293,202           21,152             248,626           118,293           53,317            
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