MDG-F Croatia Quarterly Progress Report – Year 2 / Quarter 3 as of 31 March 2011
Part I: Color-coded Work Plan for Closing the Chapter: Social Inclusion and Conflict Transformation in War Affected Areas of Croatia
Period (Covered by the AWP)   15 May 2010 – 14 May 2011   


	JP Outcomes:

· National policy coordination on conflict prevention, reconciliation and recovery strengthened

· Enhanced community integration, safety & social cohesion

· Enhanced socio-economic recovery of areas of Special State Concern

	
	
	
	
	
	

	UN organization-specific Annual targets
	UN organization
	Activities 
	TIME FRAME
	Implementing Partner
	PLANNED BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	JP Output 1.1. Establishment of a coordination mechanism for regional development of war affected areas and violence prevention / safety mechanisms under Vice Prime Minister

	At least 4 regional development & conflict prevention coordination meetings held annually, refugees/returnees legal cases resolved
	UNDP
	Facilitation of regular quarterly co-ordination meetings, legal cases review and assistance provided
	X
	X
	X
	X
	Vice-Prime Minister’s Office 
	MDGF
	Personnel I  (staff)

Personnel II (legal advisor) –  50%

JP manager - 25%


	35,000

15,500

53,000

Total: 103,500


	JP Output 1.2. Support to the implementation of fundamental rights for returnees

	Regular quarterly coordination meetings on the implementation of the Law on Free Legal Aid; 

capacity building provided for NGOs for the provision of legal advice/aid under the Law; 

and resolved remaining ‘open issues’ on the Law on Free Legal Aid
	UNHCR
	Facilitation of meetings on the implementation  and analysis of the  shortcomings of the Law; 

Co-ordination of the cross-border reintegration activities
	X
	X
	X
	X
	Vice-Prime Minister’s Office, Ministry of Justice, Legal NGOs and legal experts
	MDGF
	Personnel (legal advisor) – 50% 

Logistics, transport, event mngt. services

Contracts (research/survey of cross-border activities)

M&E / Communications
	15,500

14,300

40,000

10,000

Total 79,800 

	JP Output 2.1. Enhanced ability of local population to plan and realize Safe Community Plans in conjuncture with Community Policing

	Crime-tackling projects identified, supported and initiated through Crime Prevention Councils in 5 medium-size urban / semi-urban locations with a focus on areas of return and  counties with the highest level of armed crime per capita
	UNDP
	Development and improvement of the Safe Community Plans;

Capacity building for Community Police in mediation, communication, negotiation,  conflict resolution and community dialogue
	X
	X
	X
	X
	Council for Communal Violence Prevention, Ministry of Interior – police, Local authorities, Women’s and Youth NGOs,
	MDGF
	Personnel (SCP Advisor) – 50% 

Logistics, transport, event mngt. services

Contracts (works & services) 

M&E / Communications
	15,000

2,000

82,000

1,000

Total: 100,000


	JP Output 2.2. War veterans’ and women’s associations enabled to actively support conflict prevention activities, rehabilitate and reintegrate communities in Areas of Special State Concern (ASSC)

	Local level partnerships established to identify appropriate institutional arrangement for delivery of psycho-social and employment services;

Network of regional/local veterans associations’ branches established and trained to provide psychosocial and employment  services
	IOM
	Facilitation of the organization of a system of psychosocial and employment support services for veterans; development of vocational profiles and introduction of employment opportunities; provision of support to veterans’ associations and NGOs through conflict resolution and management training; improved access to business support services, counselling and job-search services
	
	X
	X
	X
	Ministry of Family, War Veterans and Intergeneration Solidarity 

Regional and local authorities

Veteran’s NGOs
	MDGF
	Personnel I (Conflict resolution)

Personnel II (Support staff/assistance)             

Contracts 

Training                                 

Contracts (Counselling services)                                   

M&E / Communications
	15,000

6,000

10,000

18,000

16,000 unspent Y1

10,000

11,000

	Women-owned joint projects centered on awareness raising of gender issues and particular needs of marginalized and vulnerable groups;

Improved access for women to leadership and decision-making positions in targeted communities
	IOM
	Assistance provided in technical development of project proposals and implement partnership projects (in direct link to Output 3.4)

Training provided for women (organizations) in conflict prevention, reconciliation and peace building.
	X
	X
	X
	X
	Ministry of Family, War Veterans and Inter-Generational Solidarity;

Office for Gender Equality & Gender Task Force

Regional and local authorities; 

Women’s NGOs.
	MDGF
	Personnel I (Gender coordinator expert)                                            

Personnel II (assistant)                                                         

Other direct costs 

Contracts (Women NGO)                                        

Training of counterparts                                                

Personnel (Conflict prevention)                                                        

M&E / Communications
	15,000

12,000

9,600

12,000

19,000

16,000 unspent Y1

10,000

1,000

Total:  180,600 (includes 32,000 unspent from Y1)


	JP Output 2.3. Protection of children & youth from peer violence & bullying in schools

	Violence prevention mechanisms introduced, implemented and coordinated
	UNICEF
	Integration of violence prevention and conflict resolution content into school quality standards
	X
	X
	X
	X
	Ministry of Science, Education and Sports, Teachers’ Training Agency
	MDGF
	Personnel (Consultants) 
	13,300

	Training program established and implemented;

Teachers and parents educated on prevention, recognition and reaction to violence;

National Network of ‘Violence-Free’ Schools meets annually and regional branches twice a year;
	UNICEF
	Development of training programme and direct implementation in 140 schools; 

educating pupils, teachers, parents and communities on how to prevent and/or recognize and react to violence/conflict;

Development and strengthening of  National Network of Violence-free Schools, with five regional branches
	X
	X
	X
	X
	Ministry of Science, Education and Sports

Education and Teachers Training Agency
	MDGF
	Personnel I (Edu. program in schools) 

Personnell II

Contracts (design & print services)

Contracts (Coordination of Networks of VFS)

Supplies & field travel

M&E / Communications
	40,000

10,000 unspent Y1

13,000

30,850

24,000 unspent Y1

38,000

2,000

1,000

Total: 172,150 (includes 34,000 unspent from Y1)

	JP Output 2.4. Development of conflict resolution skills amongst  grassroots groups, women and municipal/county authorities;

	Targeted  communities supported in development of conflict resolution and leadership skills, and reconciliation mechanisms, linked to projects
	UNHCR
	Provision of leadership training for local stakeholders and facilitation of joint definition of small-scale development projects
	X
	X
	X
	X
	Vice-Prime Minister’s Office;

Regional and local authorities;


	MDGF
	Contracts (leadership training)

Contracts (Peace-building forum)

Contracts (10 small community projects)

M&E / Communications
	25,000

35,000

220,600

3,000

Total: 283,600 


	JP Output 3.1. Capacity Development of local authorities, communities and regional development agencies to plan, prioritize and deliver projects for their communities

	At least 4 training events organized on various aspects of development policy planning, financing and implementation, with special focus on the inclusion of vulnerable groups into the decision making mechanism;

Direct on-the-job training provided for at least 12 regional and local development institutions provided
	UNDP
	Provision of raining for local authorities, communities and regional development agencies in conflict sensitive project development, management, implementation and fundraising for EU funds

Provision of training of local/regional authorities on outsourcing social and communal services 
	
	
	X
	X
	Vice-Prime Minister’s Office 

Ministry of Regional Development, Forestry and Water Management

Local and regional authorities

Regional Dev. Agencies
	MDGF
	Personnel I (Training activity coordinator) 25%

Contracts (trainers)

Contracts (events)

M&E / Communications
	10,000

22,800

10,000

500

Total: 43,300 


	JP Output 3.3. Job creation and business development benefiting returnees, women, youth, elderly, war veterans

	At least 40 co-operatives / associations in target area improve their  business processes and access to market and finance

Established or strengthened eight business support services 

At least 15 SMEs in target area increase employment and demand for local basic products through new investment
	UNDP
	Training and technical assistance to business development services for local businesses and agricultural cooperatives to scale up core business

Provide technical assistance, information, training and assistance in accessing finance for medium-size businesses.
	
	X
	X
	X
	Ministry of Economy and Ministry of Tourism

Vice-Prime Minister’s Office 

Ministry of Regional Dev.

Regional Dev. Agencies
	MDGF
	Personnel (Trainers/experts)

Contracts (Small works and equipment contracts

Contracts (Direct support / financing packages)

M&E / Communications
	100,000

60,000

20,000 unspent Y1

49,500

2,000

Total: 231,500

	3.4. Community-identified sub-projects implemented to enhance the connectivity of divided communities and associated business development

	At least 12 new objects of community, social or business infrastructure established or reconstructed

At least 10 sets of project (technical) documentation prepared for submission to other sources of funding


	UNDP
	Joint identification and preparation of project documentation in areas of return to qualify for further funding from other sources i.e. IPA, WB, Government 

Small primary community infrastructure and other sub-project interventions for conflict affected communities
	
	X
	X
	X
	Ministry of Regional Development, Forestry and Water Management

Vice-Prime Minister’s Office

Local and regional authorities
	MDGF
	Contracts (works and services)

M&E / Communications
	195,390

20,000 unspent Y1

2,000

Total: 217,390 (includes 40,000 unspent from Y1)

	Total Planned Budget

	1,411,840 (includes 106,000 unspent from Y1)

	Including*
	Total UNDP:            695,690 (includes 40,000 unspent from Y1)

	
	Total UNHCR:         363,400

	
	Total IOM:               180,600 (includes 32,000 unspent from Y1)

	
	Total UNICEF:         172,150 (includes 34,000 unspent from Y1)


Part II: MDGF – Croatia Estimated delivery and committed funds by UN Agency 

as of 31 March 2011. 
	UN Agency
	Funds in USD Received 2009 & 2010
	Committed in USD
	Expenditure in USD
	est. Delivery as of  31 March 2011
	
	

	UNDP
	1,587,090
	1,485,985
	1,470,351
	93.63%
	
	

	UNHCR
	834,110
	834,110
	834,110
	100%
	

	IOM 
	297,900
	297,900
	282,900
	100%
	
	

	UNICEF
	280,900
	268,283
	203,117
	95.51%
	
	

	
	
	
	
	 
	
	

	
	
	AVG Delivery Rate
	97.29%
	
	


Color Code Key:


Completed


On track


Delayed/Cancel








