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	Participating UN Organisation:  UNOPS
	Cluster: A

	Govt of Iraq Line Ministry Responsible: 
Kurdistan Regional Government



	Title
	Support to Iraqi Kurdistan Mine Action Agency (IKMAA)

	Location
	Erbil, Northern Iraq

	Project Cost
	USD 2,921,852

	Duration
	17 months

	Approval  Date (SC)
	22 January -06
	Starting Date
	1 January -07
	Completion Date     
	31 May -08

	Project Description
	 Support to Iraqi Kurdistan Mine Action Agency as per described here below.


Development Goal and Immediate Objectives
	The overall objective of the Project is to increase the capacity building of the IKMAA as follows.

· To increase demining performance and production rates by providing up to date mechanical demining equipment and accessories to the IKMAA (formerly known as IKMAA).

· To provide courses in EOD Training and Information and Operations Management Training and to conduct a study visit to another Mine Action Programme.

· Procurement of Mine Detection Equipment including Mine Detectors, Personal Protection Equipment.

· Procurement of IT Equipment.

· Procurement of spare parts for the existing fleet of Mine Detectors and Mechanical Mine Clearance Equipment.


Outputs, Key activities and Procurement

	Outputs:
Increased production rates and enhanced deminer's performance through providing up to date demining equipment, office equipment, mine clearance accessories and training for IKMAA senior staff.


	

	Activities: 

Training of IKMAA staff, construction of mine clearance machines and procurement of Mine Action related equipment and office equipment.

	

	Procurement

· Minelab detector spare parts – Worth of US$ 51,945 for repair of the current fleet of Minelab detectors.

· Bozena spare parts - Worth of US$ 261,690.28 for repair of the current fleet of Bozena Mini Flails. Much of the spare parts were used during the month of July when two technicians from Way Industry (under a contract with UNOPS) repaired the fleet of Bozena Mini Flails on location in the Kurdistan Region.

· Battery Rechargeable for Minelab detector – 3,500pcs

· Charger Battery for detector – 240pcs

· Helmet lightweight c/w visor 30cm – 434pcs

· Appliqué for visor – 1,900pcs

· Battery Rechargeable for VHF hand held Radios – 168pcs

· Minelab F3 Mine Detectors – 12pcs

· Vest protective RBR c/w carry bag (OS) – 154pcs

· Laptop computer Sony Vaio VGN-FS875P/H – 10pcs
· UPS Power ware 9155 15KVA – 1pcs

· Digital Cameras – 18pcs

· Global Positioning Systems (GPS) – 25

· Two Front End Loaders/sifters
· Two Excavators
· Three Mobile Workshops
· Two Water Tankers with sufficient spare parts for one year
· Quantity of spare parts for one year maintenance and repair for all the above listed Mine Clearance Machines

	


Part Two: Situation as of 31 March 2007

	Funds Committed 
	$862,718
	29.52 % of approved
	

	Funds Disbursed
	$122,268
	4.18 % of approved
	

	Forecast final date 
	31 May 2008
	Delay (months):  5 months
	


Quantitative achievements against objectives and results 

1. Increased production rates and enhanced demining performance through providing up to date demining equipment and accessories: 85% completed.

2. Explosive Ordnance Disposal (EOD) training, Information Management training, and planning and operations planning: 100% completed.

3. Repair the current fleet of Bozena mini flails and to purchase Bozena spare parts: 100% completed.
4. Purchase of mine clearance and office equipment. All equipment has been purchased and delivered except for equipment purchased directly by IKMAA.
5. Monitoring of construction of all items of mechanical equipment by IKMAA logistics staff: 80% completed.
