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	Project No & Title:
	PBF/SLE/C-1 Support to PBF Coordination Office.

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Capacity Building of Public Administration

	National Authority: 
	Ministry Finance and Economic Development (MOFED)

	Location:
	Freetown

	Project Cost:
	USD 100,000

	SC Approval Date:
	Dec    2010
	Starting Date:
	January 2011
	Completion Date:
	December 2011 

	PBF Outcome and priority area
	Immediate Objective (PMP): Key actors involved in the peace building process at national and local level are politically able to mitigate risks of relapse into conflict
Programme result 5 (PMP): PBF engagements are timely cost effective  and committed to high quality standards of programming

Indicator 2 (PMP). Project documents of high quality standards in terms of results matrix, M&E design and coherence with UN Strategic frameworks with catalytic effects.

	Project Description:
	Having committed a total of USD 37m from the first PBF envelop and the IRF between 2007and 2010, an analysis of the context of the 2012 elections and expected funding shortages of the overall UN Joint Vision saw the need to secure some additional financial support for programmes that address  issues relating to democratic elections, women’s empowerment and human rights.  A priority plan estimated at 7,000,000 US$ was presented to and approved by the Peace Building and Support Office (PBSO) in late 2010.  As contracts for the PBF Support Office Staff ran out in December 2010, the sum of 100,000 US$ was earmarked within the USD 7,000,000 envelope to ensure a well-functioning Secretariat in support of the management of this second PBF portfolio. Also within this $100,000 the position of a PBC Liaison Officer at MoFAIC is being supported. The new envelop will be programmed through the DEPAC and its associated structures in support of the Paris Declaration. 
The project therefore aims to ensure continued functioning of the PBF Support Office in its programmatic work on the new envelop whilst ensuring a successful shut down of the first PBF envelop.  

	Immediate Objectives:
	· DEPAC able to make decisions at appropriate time to ensure project delivery of PBF allocations
· Portfolio of PBF-funded projects well-managed with timely and accurate reporting

· Projects delivered results in line with PBF Country priority plan and PBF results framework

· Government’s counterparts capacities to manage their projects increased
· Liaison between MoFAIC and PBC improves

	Project Progress as at June 2011

	Funds disbursed:
	 49, 598 USD 

	Delivery rate:
	49.6%

	Outputs delivered:
	· PBFSO collected, reviewed and uploaded quarterly reports for the first quarter (January –March)

· Collected, reviewed and uploaded annual and completion  reports for end 2010 

· Provided support and advice to recipient agencies on the rules of procedure in concert with the MDTF

· Provided comments on the draft annual report for the PBF

· Engaged recipient agencies and government counterparts on the revised quarterly reporting format for the PBF
· Undertook a field  monitoring trip for payments to reparation victims
· Updated project tracking documentation for the second PBF envelop

· PBC Liaison Officer assisted in coordinating the visit of PBC members to Sierra Leone in May 2011

· PBC Liaison Officer is currently working on second progress report of the Agenda for Change (PRS 2) 

	Achievements and challenges
	Output delivery:

· The PBFSO has successfully overseen the delivery of the first PBF envelop including its final evaluation. 
· It has also successfully processed proposals and supported DEPAC in their review and approval 

· It is now providing technical and administrative support in the implementation of PBF projects across the country

Outcome achievements (with reference to programme results and indicator of PMP):

· The ongoing support from the PBF Support Office is beginning to improve PBF systems in-country. Reports are now been submitted in time, the programming has improved and implementing agencies are paying more attention to RBM. This is showing positive indications on M&E in support of new PBSO reporting formats. The PBC mission to Sierra Leone was a success with over 20 activities in just 4 days including meetings with the President, Parliamentarians, International and National Partners, CSOs and representatives of the Political parties.
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