
Annex 6 - PROJECT SHEET
Immediate Response Facility (IRF) of the Peace-Building Fund (PBF)
2nd UN Proposal
	Agency(s):
	UNHCR, UNICEF

	Project Title:
	Strengthening Media Capacity to Promote Peace and Tolerance In The Kyrgyz Republic

	Beneficiaries:
	Primary beneficiaries: national and local media
Secondary beneficiaries: general public, decision-makers, government press services and conflict-affected communities

	Implementing Partner(s):
	INTERNEWS Kyrgyzstan, I-Media, Schools of Journalism, national and local media

	Project Duration:
	July 2011 – June 2012 (or 12 months) 

	Total Project Budget:
	USD 330,108

	Outcomes of the project (up to 3):
	Infrastructure for peace is strengthened through active participation of media in peace-building and reconciliation processes in the country 

	Government priorities addressed by the project:
	Culture and mass media development


1. Project Justification
Most Kyrgyz media failed to provide consistent and balanced coverage of the tragic June 2010 events. Out of a hundred national and local media outlets, which reported on the situation in the south, only a handful kept to the principles of neutrality and professionalism, according to some media experts. Although the overall tone of reporting improved after the crisis, there is still a high level of intolerance observed in the local media. The intolerance is showing a tendency to increase as the presidential elections approach. 

The presidential elections in late 2011 pose another challenge to the media, which undoubtedly will be manipulated by political rivals. This in turn may lead to a further increase in nationalism and societal polarisation. Therefore, there is an immediate need to equip the media with skills and knowledge so that it can play an active and positive role in strengthening peace-building and reconciliation processes in Kyrgyzstan, especially before the forthcoming presidential elections. 

Unfortunately, there has not been a thorough investigation into the media’s role during and after the conflict in the south. At a roundtable held in Bishkek last December, media experts, journalists and some human rights NGOs pointed out that a lack of analytical and investigative skills of many local journalists continues to hinder media involvement in conflict resolution and reconciliation. It was also mentioned that a lack of a professional ethic and core journalism principles among journalists, inability or unwillingness to resist political manipulations, stigmatisation, a “them and us” mentality and pursuit of sensation contribute to the polarisation of society.

The report of the National Commission into the Osh and Jalalabad events provides an example of when an article about the inter-ethnic conflict between Uzbek and Kyrgyz in 1990 posted on a news agency website and repeated on the eve of the tragedy, incited heated discussions in on-line forums and continued in the smaller groups in Osh before the events.
 The report also underlined that both national and international media, in pursuit of sensation, often published unverified information.

The June 2010 events changed the media status quo in the south. The two television channels previously owned by ethnic Uzbeks and broadcasting programmes in Uzbek language have seen changes in ownership and language policy. Many independent and professional journalists have left Osh and Jalalabad. The office of the Jalalabad television station was looted and burnt down. The ethnic communities in the south have little trust in local media. In this information vacuum, rumours and propaganda have become the primary local information source, which undoubtedly makes population vulnerable to manipulation and could potentially lead to recurrence of communal violence. 

The media in Kyrgyzstan recognises its social responsibility to some extent and the majority of the journalists and editors are receptive and open to cooperation. Yet there are certain weaknesses and gaps, which the project can effectively address in the next 6-12 months. The media has goodwill but often lacks resources and skills. The project is intended to provide both. 
The Government of the Kyrgyz Republic is drafting a concept note on Ethnic Development and Society Consolidation. In a letter to the UN system in February 2011, Ms. Mira Karybaeva, the Head of the Department on Ethnic and Religious Policy and Civil Society Interaction under the President’s Office requested the UN to support the Government’s priority areas including mass media development. 

In addition, the National Commission recommended that the Kyrgyz Government take measures to prevent media reports instigating nationalism and extremism, especially in the south. The Commission recommended making amendments to legislation on mass media including strengthening of administrative and legal responsibility of media organisations inciting interethnic and religious hatred. 
Since media development is one of the key priorities outlined by the President, it will be an integral part of the new concept of ethnic development and society consolidation. In this way the results of the project will be sustained by the government with support from the international community.  

The suggested media interventions contribute to Outcome 1 of UNDAF 2012-2016: ‘A national infrastructure for peace (at local, regional and national levels), involving government, civil society, communities and individuals, effectively prevents violent conflict and engages in peace-building’. 

In the concept of ‘infrastructures for peace’, media is considered an important space for dialogue on the peace-building challenges of the country. While encouraging people to have face-to-face dialogue in a post-conflict setting is often challenging, balanced and impartial media can be an entry point for people to hear their voices and listen to the opinions of different sides of the conflict. Through the promotion of editorial values / standards and the production of media outputs, media can connect people across divides. Developing media at different levels in Kyrgyzstan can therefore strengthen the infrastructure for peace in the country.
The effect of this project will have positive implications on other peace-building initiatives carried out in the country. Through media initiatives and press tours this project will support peace-promotion initiatives among youth, school children, and rural communities and propagate successful stories of conflict prevention and reconciliation from other PBF proposals. 
2. Project description 

By its nature, the media is mostly interested in covering conflicts, not peace-building because the media tend to favour four values: immediacy, drama, simplicity and ethnocentrism. The objective of this project is to strengthen media capacity and engage it in promotion of peace-building and reconciliation, fully recognising its role and responsibilities in these processes. 

This project will address access of journalists to resources and the development of professional skills and resources for the media in Kyrgyzstan to promote peace and reconciliation and prevent the recurrence of violence.  As a result of this project, journalists will have increased access to resources and strengthened conceptual understanding of peace reporting so that they can contribute to building peace and reconciliation. Moreover, media has a role to play in early warning and the project will sensitise media professionals in this regard as well. 

A public awareness campaign conducted before and during the presidential election campaign will help to counteract rumours and avoid undesirable manipulation of public opinion by politicians using nationalism and intolerance in their political agenda.
This project is not part or a substitute for a regular programme of any UN agency. However, if implemented in the next 12 months it will greatly amplify the impact and create publicity for other peace-building activities funded by the IRF. The project has synergies with all proposed peace-building activities and is the only project which targets the media directly, as a primary beneficiary, in a most comprehensive way. 

The country-wide project will have a quick impact. For example, the first activities, such as capacity building of media resource centres in all regions, with a primary focus on the conflict-affected south will have an impact within 1-2 months of the start of the project. These centres will serve as media hubs and provide access and resources to independent media to produce and transmit professional and objective reports. 

Another immediate project result will be felt after involvement in training of the government press services, which in light of the forthcoming presidential elections, may become a source of biased and unverified information or openly promote the political agendas of certain politicians. 

The media training and public awareness campaign components of the project will be conducted simultaneously and the critical mass of positive and peace-sensitive reports, PSA and other products will be reached by the time of the presidential election campaign. Therefore, it is vital to start the project at least 5-6 months before the elections, scheduled for the end of 2011. 

The project has two components:

1. Strengthening national and local media capacity for peace-building and reconciliation
2. Increasing public awareness through targeted media campaign on conflict resolution, peace-building and reconciliation. 
Outcome: 
Infrastructure for peace is strengthened through active participation of media in peace-building and reconciliation processes in the country
Output 1: 
Capacities of the media for peace-reporting (peace journalism) is strengthened
Key Activities:

1.1 Upgrade media resource centre and improve registration (computer equipment, office supplies, Internet)
1.2 Provide grants for media peace initiatives. The grants will be provided on the basis of the competition.  

1.3 Conduct training of trainers (TOT) on peace reporting for representatives of media development organisations, media outlets, schools of journalism, media experts, and media resource centres
1.4 Conduct cascade training for provincial media journalists and students of schools of journalism in peace reporting. The training will also benefit the Presidential, Ombudsman, Parliament and other government press-services, helping them integrate conflict prevention and peace building into their agenda.
1.5 Monitoring & Evaluation: Carry out pre- and post-training content analysis to assess changes in the quality of peace-reporting in media. 

Output 2:
Public awareness about conflict resolution, peace-building and reconciliation is raised through a targeted media campaign
Key Activities:

2.1 Produce and broadcast media and communication materials (Public Service Announcements for TV and radio, billboards, newspaper and web ads, etc). Produce special programmes, reportages, talk shows, etc on peace-building.
2.2 Organize press-trips to the field to collect and disseminate best practices and conflict resolution stories from peace building initiatives.
2.3 Evaluation and monitoring: conduct pre- and post-intervention survey on changes in public perceptions.
3. Partnerships 

UNICEF and UNHCR will be working in close collaboration on the project implementation with specific areas of responsibility. Although each agency will be responsible for particular outputs / activities the project will require very close coordination between and contributions from the participating agencies. UNICEF and UNHCR will have joint visibility and a coordinated approach to developing partnership with national and local media, media development organisations, press services, the Press Club, media resource centres, and others. 

In the planning process the agencies consulted a range of national and international stakeholders, who will be partners and beneficiaries of the project. This includes the press services of the Government and the President, INTERNEWS Agency, media experts, and Osh, Jalalabad and Batken media centres. The press service of the President’s Office and other stakeholders expressed great interest and made assurances of support to the project. 

4. Logical framework

	PRIVATE 

	Measurable indicators and targets
	Means of verification
	Assumptions

	Outcome(s) (to be achieved):

Infrastructure for peace is strengthened through active participation of media in peace-building and reconciliation processes in the country
	Number of materials promoting peace messages (stories, PSA, documentaries, articles etc) produced and printed/broadcasted

- Broadcasting time, audience & statistics for materials produced within the project

- Number of journalists and editors benefited from project (obtained grants and participated in training) and proportion of those who became change agents

-   Number of journalists outreached/journalists registered by the media resource centres/benefited from strengthened capacities of the centres

- Change in public opinion and perception (indicators of the pre and post survey)

- Decreased number stories containing  hate speech transmitted by media  
	Content analysis (quality and quantity)

Pre-and post intervention surveys 

Progress reports

Project control means

Feedback from partners and beneficiaries
	The political and the security situation remain stable. No further conflict or violence occurs.

Government policy toward media remains the same, no changes to restrict freedom of press is introduced.


	Output 1. Capacities of the media for peace-reporting (peace journalism) is strengthened
Output 2. Public awareness about the conflict resolution, peace-building and reconciliation is raised through targeted media campaign
	Output 1.

-  Number of journalists trained

- Quality of reporting increased

Output 2. 
% of population of 16-45 heard of conflict-resolution, peace-building and reconciliation in the media 
	Progress Report
Content analysis

Narrative reports

Pre-and post intervention surveys
	Political situation remains stable. 

	Main ActivitiesPRIVATE 
	Inputs
	Rough Cost Estimate
	Agencies responsible for mobilizing inputs

	Activities under Output 1:

1.1. Upgrade media resource centres and improve  registration of media (computer equipment, office supplies, Internet)
	1.1. Supplies, transportation, logistic


	$25,749

	UNHCR


	1.2. Provide grants for media peace initiatives. The grants will be provided on the basis of the competition 
	1.2. Local consultancy to disburse grants
	$45,000
	UNICEF

	1.3. Conduct training of trainers (TOT) on peace reporting for media representative, media development organizations,  schools of journalism, media experts, and media resource centres
	1.3. International consultancy, travel, honorarium, per diem, training facilities, training supplies, handouts, accommodation, overheads
	$35,000


	UNICEF



	1.4. Conduct cascade trainings for provincial media journalists and students of schools of journalism in peace reporting. Involve government press services wherever possible.
	1.5. Local consultancy, honorarium, travel, per diem, training facilities, training supplies, handouts, etc  
	$30,764
	UNICEF



	1.5. Monitoring and evaluation:  pre- and post-training content analysis to assess changes in the quality of peace-reporting in media. 
	1.6. Local consultancy, contract fee


	$15,000
	UNICEF



	Activities under Output 2:

 2.1. Produce and broadcast media and communication materials (Public Service Announcements for TV and radio, billboards, newspaper and web ads, etc). Produce and air special programmes, reportages, talk shows, etc on peace-building.
	2.1. Local consultancy, production/contract fee, creative company 
	$83,400 - 

	UNHCR



	2.2. Organize press-trips to the field to collect and disseminate best practices and conflict resolution stories from peace building initiatives
	2.3. Travel, per-diem, transportation, etc.
	$10,000


	UNHCR


	2.3. Monitoring and evaluation. Conduct pre- and post-intervention survey
	Local consultancy, contract fee
	$10,000


	UNHCR




5. Budget
	PBF PROJECT BUDGET - UNHCR / UNICEF (Annex 6)

	CATEGORIES
	UNICEF
	UNHCR
	Consolidated

	1. Supplies, commodities, equipment and transport
	0
	35,749
	35,749

	2. Personnel (staff, consultants and travel)
	30,000
	23,600
	53,600

	3. Training of counterparts
	65,764
	0
	65,764

	4. Contracts
	60,000
	83,400
	143,400

	5. Other direct costs 
	0
	10,000
	10,000

	Sub-Total Project Costs
	155,764
	152,749
	308,513

	Project Support Cost (7%)  
	10,903

	10,692
	21,595

	TOTAL
	166,667
	163,441
	330,108


Total requested by Agency for operations and staffing

UNICEF: $ 166,667

UNHCR: $ 163,441 

Total:     $ 330,108, including 7% project support cost

6. Monitoring and evaluation 
The components of the project will be monitored by regular field monitoring reports and activity reports from implementing partners. They will also be evaluated at the end of the project. Both components have initial studies and post-activity evaluations that will help assess the changes. There is a special focus on monitoring quantitative and qualitative indicators. Not only will the number of journalists trained be monitored but also the quality of their peace reporting. 
Means and tools for the project monitoring: direct monitoring and participation in the project activities; reports by implementing partners; feedback from beneficiaries and partners involved in the project; media coverage and media products.
7.  Analysis of risks and assumptions
A major risk for project implementation pertains to the overall deterioration of the socio-economic, political and security situation in the country. Although it has stabilised to a certain extent during the second half of 2010 and beginning of 2011, the overall situation in the country and in southern Kyrgyzstan in particular remains precarious. More political turbulence or severe worsening of economic conditions could lead to civil unrest, escalation of violence and even population displacement. This could all negatively affect and disrupt implementation of the project. 
Another risk is related to Government policy toward media development. As long as the Government does not change its media development policy from relative freedom to censorship, the project will fulfil its objectives. Previous regimes have restricted media.
UNHCR and UNICEF also assume that the public will be receptive to the media campaign on peace and reconciliation as it will be developed based on the findings of the initial survey, taking into account all cultural and language peculiarities, as well as stereotypes among the population. 
� Report of the National Commission posted on Fergana.ru on 20.01.2011
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