CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 31 March 2009
	Participating UN or Non-UN Organization:  
	UNDP
	UNCAPAHI Objective(s) covered: 
	Objective 4

	Implementing Partner(s): 
	UN Resident Coordinator’s Offices supported by UNDP Country Offices

	Programme Number: 
	CFIA-A3

	Programme Title:
	Support to Coordination of Avian and Human Influenza Activities (covering 3 countries:
1) Support to Coordination of Avian and Human Influenza Activities (Indonesia) 

2) Capacity Building for National Prevention and Preparedness for Avian and Human Influenza Pandemic in China

	Total Approved Programme Budget:
	US$ 400,000

	Location:
	1) Indonesia

2) Egypt

3) China

	MC Approval Date:
	18 July 2007

	Programme Duration:
	12 months


	Starting Date:
	18 July 2007
	Completion Date:     
	18 July 2009

	Funds Committed: 
	
	Percentage of Approved:
	

	Funds Disbursed:
	
	Percentage of Approved:
	

	Expected Programme Duration:
	Extended to 2 yrs

	Forecast Final Date:     
	18 July 2009
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	INDONESIA
	
	

	National multi-sectoral inter-ministerial AHI Strategies and Implementation Plans in place.


	The RC AI Adviser has supported the national coordination body (KOMNAS). KOMNAS has identified following priority focus areas: 1) Pandemic preparedness,  2) Building of a strong system to respond to emerging and re-emerging diseases, beyond avian and pandemic influenza, under the spirit of One World, One Health concept, 3) Communication and social mobilization, commenting good progress to date as well as strong support received from the UN system, particularly UNICEF, and 4) Transitional planning in preparation of March 2010.  KOMNAS has also recognized a need to strengthen engagement with the private sector and NGOs. KOMNAS appreciates the support for the coordination provided by the AI- Adviser in the RCO. 
	50%

	National and international stakeholders working in a coordinated manner in support of national priorities defined in the national strategy and implementation plan. 
	UN agencies have regularly met together with Donors. Across the board these meetings were viewed as having real value particularly when UN agencies and donors were brought around the same table. On the basis of the consolidated report (see below).
	60%

	EGYPT
	
	

	Cross- sectoral linkage between GoE, Partners and UN agencies
	Two major meetings were organized between National Authorities including the Supreme Committee of AI, UN agencies, and International Development Partners.
	100%

	
	- Joint WHO/FAO/UNICEF and the UN Resident Coordinator Office mission to assess the performance of the Egyptian multi-sector national control measures for HPAI A/H5N1.

- Work initiated with the MOH to revive the National Communication Committee for AHI with revised TOR and composition.

- A coordination meeting was held between UNRC office and Save the children (SC) on Feb 24th, 2009.
	100%

	Build UN System Coordination network for AHI in Egypt
	- UN System Avian & Human Influenza Coordination Team was set up and met regularly since. 

- UNCT pandemic Simulation Exercise was conducted on 10-11 Feb to test the UNCT contingency plan. 

- A Pandemic Communication Task Force was set up. 

-WHO regional office participation in the team was secured including representatives of the main four departments: communicable diseases surveillance and response (CSR), Emergency Humanitarian Assistance (EHA), Communication, and Medical Services.
	100%

	Information sharing mechanisms
	AHI News Alert is shared with all stakeholders regularly especially with regard to occurrence of new cases of AI in Egypt
	100%

	CHINA
	
	

	Strengthen UN preparedness to AHI
	UNCT Pandemic Preparedness Plan revised
	90%

	
	
	

	Qualitative achievements against outcomes and results:

	INDONESIA:
On the basis of an in-depth mapping the current status of avian influenza programming in Indonesia as the country crosses the fifth anniversary of the first detection of the H5N1 virus causing highly pathogenic avian influenza (HPAI) in poultry as reviewed. Key developments in Indonesia's experience with avian influenza, synthesize the progress to date on efforts involving UN organizations and analyse remaining programming gaps and challenges. Recommendations for future priorities and a preliminary results framework for 2008-2010 were presented and the financial resources to date allocated by donors summarized. It was prepared with inputs from the UN's primary implementing organizations in HPAI, including FAO, WHO, UNICEF, ILO and IOM. The mapping was used as a basis for facilitation of further exchange between different development partners and the Government. 

Due to unexpected changes in the position of the Avian Influenza adviser the further project implementation was slightly delayed. The RCO will shortly recruit a national officer to support coordination of UN-wide Avian Influenza activities. The advisor should be placed within the Office of the UN Resident Coordinator but would be  expected to spend a portion of his/her time within Government coordinating entities (ideally KOMNAS).
EGYPT:

Cross- sectoral linkage between GoE, Partners and UN agencies: Two major meetings were organized among representatives of main national authorities (MOH, MOAG, and IDSC), UN agencies and main international partners (US, EC and OIE). The meetings focused on AHI priority needs and actions for Egypt in 2009 to control the spread of AI outbreaks and stop the occurrence of new human cases. The two meetings were chaired by the General Coordinator and Deputy Head of the National Supreme Committee of AHI. The outcomes of the meetings were:
· National authorities presented their plans and needs for 2009 with an estimated budget. 

· UN agencies and international partners provided technical inputs into the selection of control strategies mainly the backyard poultry vaccine campaign and upgrading the national lab to BSL3. Partners stressed the need to consider other available strategies for Egypt to use including biosecurity, surveillance, policy and legal framework, and compensation schemes. 

· This discussion prompted FAO to call on consultation to discuss in depth vaccination strategy and other control strategies in Egypt. 

· UN RC office is coordinating a formal request from national authorities through the Supreme Committee for AHI that call on UN agencies mainly WHO, FAO and UNICEF Country Representatives, in consultation with the line ministries and organizations, to undertake joint WHO/FAO/UNICEF and the UN Resident Coordinator Office mission to assess the performance of the Egyptian multi-sector national control measures for HPAI A/H5N1 with the following terms of reference:
1. To make a critical review of the national strategy for the control of avian/pandemic influenza adopted in the Country in view of the global strategy recommended by FAO/ OIE/WHO/UNICEF and undertake strengths, weakness, opportunities and threats (SWOT) analysis.

2. To assess the performance of control measures taken by different sectors particularly Ministry of Health and Ministry of Agriculture in response to the outbreaks of AI A/H5N1 (in poultry and human cases) in Egypt 

3. To make sound and feasible recommendations to the Government of Egypt; building on the strengths, taking advantages of existing opportunities, and provide practical advices for implementation of effective HPAI prevention and control measures that will address the identified weaknesses and threats in the strategy.

4. Suggest ways to enhance national capabilities to control AHI taking into consideration the recent advances in clinical, epidemiological and technical developments.

5. Work initiated with the MOH to revive the National Communication Committee for AHI with revised TOR and composition. The committee will meet for the first time during April. 

· A coordination meeting was held between UNRC office and Save the children (SC) on Feb 24th, 2009. The meeting discussed SC project on AI (CORE project) and potential collaboration, especially in the pandemic influenza TOT training that will be conducted by Save the Children. The list of governorates infected by avian flu was shared with SC to be the basis of the selection of the governorates that CORE project will focus on.

Build UN System Coordination network for AHI in Egypt: An UN System Avian and Human Influenza Coordination Team was set up. The TOR of the team was developed and shared and agreed upon with concerned UN agencies and the first meeting of the team was held on Jan 12. The aim of the team is to support the GoE in the implementation of the AHI Integrated National Plan through creating a strategic partnership and a coordination mechanism with relevant national authorities and through strengthening overall coordination capacity among UN agencies working on AHI in Egypt.  The Team meets initially once per month for the first quarter of 2009.

On 10-11 Feb 2009, a human influenza pandemic simulation was piloted with the Egypt UN Country Team. The simulation provided an opportunity for the UNCT to assess its level of preparedness planning in the event of a pandemic emergency. Twenty eight members of the UNCT-Egypt participated in the exercise. The exercise was under the leadership of the UN Resident Coordinator, James W. Rawley. The simulation exercise was followed by a half-day debriefing workshop during which participants were guided through several working groups to capture key elements of learning from the simulation and to begin to develop an action plan to enhance pandemic and emergency preparedness of the UNCT in Egypt. At the end of the exercise, the UNCT identified priority actions for pandemic preparedness per the following areas (management, operation, programming, and communication). This will serve as the basis for an action plan for the UNCT to carry forward by respective agencies during 2009.  The Set up of a Pandemic Communication Task Force comes as a response to the recommendations of the UNCT Simulation Exercise, which highlighted the need to detail more clearly the channels and messages for international and external communication. It also highlighted that the UN will be called upon by the GoE for support in communicating with local and international media, international organizations and donors, neighboring countries and communities.  The committee met once and agreed on the following TOR and composition: The Task Force is composed of the following UN agencies to work on the internal communication issues: UNRC office, UNICEF, WHO, FAO, UNDP, UNIC, and UNHCR.
CHINA:

As a follow up to the tabletop exercise conducted last year, UNDP supported revision of the UN Pandemic Preparedness Plan by simplifying the document and bringing it up-to-date. The revised Plan will be later published and shared with the Government and trigger further discussion on collaboration. 




� The term “programme” is used for projects, programmes and joint programmes.





