ANNEX 3

CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

(for posting on the CFIA web site)

as of 30 June 2009
	Participating UN or Non-UN Organization:  
	UNDP 
	UNCAPAHI Objective(s) covered: 
	4

	Implementing Partner(s): 
	UNDP

	Programme Number: 
	CFIA-A3


	Programme Title:
	Support to Coordination of Avian and Human Influenza Activities

	Total Approved Programme Budget:
	US$ 400,000

	Location:
	Indonesia, China, Egypt

	MC Approval Date:
	27 July 2007

	Programme Duration:
	2 years (Indonesia)

1 year (China)

18 months (Egypt)


	Starting Date:
	1.1. 2008 (Indonesia)

1.1.2009 (China)

June 2008 (Egypt)
	Completion Date:     
	31.12.2009 (Indonesia)

31.12.2009 (China)

December 2009

(Egypt)

	Funds Committed: 
	N/A (Indonesia)

N/A (China)

US$ 0 (Egypt)
	Percentage of Approved:
	100% (Indonesia)
N/A (China)

US$ 0 (Egypt)

	Funds Disbursed:
	N/A (Indonesia)

US$ 16,777 (China)

US$ 134,738 (Egypt)
	Percentage of Approved:
	N/A (Indonesia)
22% (China)

73% (Egypt)

	Expected Programme Duration:
	Until End of 2009 (Indonesia)

Jan – Dec 2009 (China)

18 months (Egypt)

	Forecast Final Date:     
	31.12.2009 (Indonesia)

31.12.2009 (China)

December 2009 (Egypt)
	Delay (Months):
	--


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Indonesia

	National multi-sectoral inter-ministerial AHI Strategies and Implementation Plans in place.


	The RC PI/AI position continues to support  national coordination structures (KOMNAS and Menko Kesra) as they evolve; the emphasis will be increasingly on transitional planning Please see explanatory notes below for more details. Most recently, Menko Kesra, the new command and control post, has asked for technical support in accelerating readiness for multisectoral response strategies among key international and governmental partners as the H1N1 virus gains a foothold in Indonesia. The potential for a genetic mixing of H1N1 and H5N1 is especially a threat in Indonesia, where the latter is entrenched. Such a role is concordant with the One World, One Health concept 
Revised health and multi-sectoral pandemic preparedness plans have now been drafted by MoH and KOMNAS respectively, but they have not yet been released.


	60%

	National and international stakeholders working in a coordinated manner in support of national priorities defined in the national strategy and implementation plan. 


	A UNCT initiative was implemented under UN-OCHA in May 2009 to update and specify coordination roles and delineate clear responsibilities in a severe influenza pandemic. A related matrix has been produced and meetings held with individual UN agencies to confirm roles and priority interventions.

Hosted by UN-OCHA, monthly meetings for NGO-donor-UN stakeholders have been routinely held, with two dedicated exclusively to Pandemic Influenza, and national priorities discussed.

UN-OCHA is also working with Indonesia’s Disaster Management Board (BNBP) to integrate pandemic influenza into contingency planning, disaster preparedness and response.


	65%

	China

	Strengthen UN preparedness
	UN China Pandemic Preparedness Plan revised; UN preparedness status maintained. 
	95%

	Strengthen UN Communication 
	API communication enhanced through organizing briefings, timely updates and other information sharing activities 
	95%

	Strengthen UN Coordination
	Support and coordinate API capacity building and awareness raising events
	90%

	Egypt

	Cross- sectoral linkage between GoE, Partners and UN agencies
	- Attended two meetings of the National Supreme Committee for AHI, and provided technical inputs into discussions and related strategies.  

- Participated and provided technical inputs in the strategic review workshops/meetings for USAID, WB, AND UNICEF projects in Egypt 

- Participated and provided technical inputs and policy guidance to the National Crisis Management Committee on H1N1 pandemic under the Prime Minister Office. 
- Active member of the WHO regional office Crisis Management Team acting as the link between WHO and all other UN agencies working in Egypt. 
- Organized a meeting for all NGOs working in AI projects to brief them on the situation and to get their plans of action during pandemic and how they will support national response. 
- Provided technical review for proposals submitted to UNDP for funding and technical assistance
	100%

	Build UN System Coordination network for AHI in Egypt
	- The UNCTs and the SMT met twice to discuss necessary actions with WHO raising the level of influenza pandemic from 4 to 5 and then declaring phase 6. 

- The Pandemic Communication Task Force met twice and shared existing materials and lessons learned from previous pandemics. 

- UNRC and UNICEF assisted the MOH in developing key messages for internal and external communication and for different target groups (public, health care workers, and travelers).

- Participated in FAO two workshops on poultry vaccination to control AI outbreaks.  

- Member of the FAO Advisory Board of Media Fellowships Project: The Human Face of Avian Influenza.

- Prepared the current project “Strengthening Capacity for Avian Influenza Coordination Activities in Egypt and in the Middle East and North Africa Region” proposal extension submitted to UNDP/HQ and CFIA. 
	N/A

	Information sharing mechanisms.
	Pandemic influenza and AHI situation reports and news alerts are shared with all national and international stakeholders and briefing sessions are organized regularly.
	100%

	
	Information is developed and shared with all UN staff on pandemic influenza protective measures and when and where to seek medical care. 

	N/A

	Qualitative achievements against outcomes and results:

	Indonesia

	Due to unexpected changes in the position of the Avian Influenza Adviser, project implementation was delayed. After consultation in the UNCT and soon after the advent of pandemic influenza H1N1, a decision was made to recruit an international consultant to pandemic preparedness and response planning, especially non-health, in Indonesia. The consultant, who is currently on a 90 day contract, has been placed within the Office of the UN Resident/Humanitarian Coordinator but is expected to spend a portion of her time within Government coordinating entities.

There have been considerable changes in the evolution of the Government of Indonesia Coordination Structures over the past quarter, just preceding national elections on July 8, 2009. More changes are possible  

· The National Committee for Avian Influenza Control and Pandemic Preparedness (KOMNAS) was formed by Presidential decree in 2006 to coordinate and facilitate national action to combat H5N1. KOMNAS is a Ministerial level committee under Menko Kesra, the Coordinating Minister for People's Welfare, with 14 linked line ministries, but thin direct staffing. Mr. Bayu Krisnamurthi is Chief Executive of KOMNAS FBPI, in addition to many other government duties. It has now been announced that KOMNAS’s tenure will end in March 2010; 
· On June 30, 2009, Dr. Aburizal Bakrie, the Coordinating Minister for People's Welfare (Menko Kesra), announced the establishment of a command and control post to enhance multisectoral coordination that will focus on engaging the non health sector to be more active in its pandemic response. It will interface with 12 line ministries. The post is led by his deputy for health, population and environment, Dr. Emil Agustiono, a disaster mitigation expert, who is also deputy chief executive of KOMNAS; 

· The Menko Kesra command and control post was established to monitor, report and coordinate a multi-sectoral emergency response to the H1N1 outbreak, and support similar posts in the MoH. Its mandate will likely be broadened to include all strains of influenza (essentially subsuming the role of KOMNAS. 

· While KOMNAS is said to be engaged in multisectoral pandemic planning, and developing an exit strategy, the specifics of the transition from KOMNAS to Menko Kesra are somewhat unclear. The partners are: Ministry of Health, Ministry of Agriculture, Ministry of Home Affairs, Ministry of Foreign Affairs, Ministry of Finance, Ministry of Industry, Ministry of Trade, Ministry of Transportation, Ministry of National Education, Ministry of Culture and Tourism, Ministry of Communication and Information Technology, Indonesian National Army, Indonesian National Police, Indonesian Red Cross and IFRC, 5 other Red Cross agencies;

· Menko Kesra is also responsible for the National Disaster Planning Board or BNBP (Badan Koordinasi National Penangnan Bencana), with which UN-OCHA partners. Under Law #24 passed in 2007, BNBP’s mandate was broadened to include communicable diseases. However, in reality, its specialization still lies in natural disasters, and it has had a modest level of technical capacity and involvement in the influenza response to date. According to Dr. Emil, the current thinking is that BNBP will continue to take primary responsibility for natural disasters, and the more specific approach to influenza will be handled by the new command and control structure at the Ministry of People’s Welfare.

· The health response has been consolidated more recently under the Ministry of Health’s Crisis Center, which has nine affiliated regional offices, with a relatively limited degree of multi-sectoral engagement at the national level. There is currently discussion of the establishment of a new unit for zoonotic diseases which would be more directly focused on influenza and other emerging diseases; the timing is unclear.

	China

	I. Strengthen UN preparedness: 

· Revise UNPPP to keep it up to date; the final version of UN China Pandemic Preparedness Plan was approved by UNPMT on 25 May 2009.
· All the feedbacks and comments from UN agencies have been incorporated

· Composition of UN Pandemic Management Team finalised and approved

· UN harmonized Business continuity  revised and approved
· Protocol to handle suspected cases of influenza finalised and approved
· Maintain UN preparedness status including stock management of API Stockpile and strengthening medical care advisory support.  
· API stockpile inspected and expired medicine replaced

· UN medical advisor recruited
· UN Influenza travel-kits purchased
II. Strengthen UN Communication
· Enhance API communication through organizing briefings, timely updates and other information sharing activities.
· UNPMT was promptly activated after the elevation of Influenza Pandemic alert to phase 5. 
· Seven UNPMT meetings have been organized to enhance API communication.

· Five messages about precautions, health advisory and updates on Influenza A have been sent from RC to all UN China staff. 
· All related information have been uploaded to UN China intranet website and sent to UN staff: the list of international and national hospitals in Beijing, the updated UN physician list, personal hygiene advisory and UNPPP, etc. 
III. Strengthen UN Coordination
· Support and coordinate API capacity building and awareness raising events
· An Influenza workshop has been organized for all UN staff

· The booklets of Pandemic Flu (both English and Chinese version) have been printed and distributed to every UN China staff

· A stress management seminar has been organized for all UN staff
· A series of wellbeing workshops is being undertaken  


	Egypt

	Cross- sectoral linkage between GoE, Partners and UN agencies: 
· Effectively participated and provided technical inputs in the strategic review workshops/meetings for USAID, WB, AND UNICEF projects in Egypt. Those meetings were attended by representatives of national authorities (MOH, MOAG, and IDSC), UN agencies and main international partners (US, and EC). 
· Effectively participating and providing technical inputs and policy guidance to the “National Crisis Management Committee on H1N1 Pandemic” established under the Prime Minister Office. 
· Active member of the WHO regional office Crisis Management Team acting as the link between WHO and all other UN agencies working in Egypt. 
· Organized a meeting for all NGOs working in AI projects to brief them on the situation and to get their plans of action during pandemic and how they will support national response. 
· Provided technical review of the following proposals submitted to UNDP for funding and technical assistance:

· Catholic Relief Services AHI Proposal to support the livelihoods and economic security of women poultry micro-entrepreneurs

· Egyptian Red Crescent proposal for mitigation and response for pandemic influenza threat
Build UN System Coordination network for AHI in Egypt: 

· The UNCTs and the SMT met twice to discuss necessary actions with WHO raising the level of influenza pandemic from 4 to 5 and then declaring phase 6. Participants were briefed on the situation globally, regionally and at the country level. WHO and UNRC provided an overview of public health measures that need to be taken to protect UN staff and dependents. And participants discussed what specific additional measures need to be taken at each stage. As a results of these meetings, the UNRC office followed up on the following issues:

· Updated the list of UN staff and dependents 

· Carried out the plan to order pandemic medical supplies through UNICEF, WHO and UN Medical Services and its distribution to 5 locations (UN agencies: UNDP, UNICEF, WHO, FAO and UNHCR) throughout Cairo to facilitate access and deployment of stockpile of medical supplies and masks in the event movement restriction is issued by the government. 

· The Pandemic Communication Task Force met twice and shared existing materials and lessons learned from previous pandemics. UNRC and UNICEF met with the MOH and assisted in updating the “National Communication Committee” TOR. In the wake of the pandemic influenza situation, UNRC and UNICEF assisted the MOH in developing key messages for internal and external communication and for different target groups (public, health care workers, and travelers).

· Prepared the current project “Strengthening Capacity for Avian Influenza Coordination Activities in Egypt and in the Middle East and North Africa Region” proposal extension submitted to UNDP/HQ and CFIA. 

· Participated in FAO two workshops on poultry vaccination to address the outcomes of the vaccination assessment, explore current HPAI vaccination policy in Egypt and its impact on disease control. The principal objectives of the workshops were to:

· Heighten the debates surrounding vaccination strategy and vaccination policy; 

· Assist in providing data, evidence, science and alternatives to this debate; and 

· Initiate a discussion as to who should provide what, when, how and where.

· Member of the FAO Advisory Board of Media Fellowships Project: The Human Face of Avian Influenza. The project purpose is to promote in-depth reporting on this major health issue, using an innovative multi-media communication approach which focuses on those most affected by and at risk of AI.  The project awarded 10 fellowships to media practitioners working in the fields of print, radio, television, video, photography, and caricature
Information sharing mechanisms:
· Situation reports were developed and shared among all national and international stakeholders to update them on situation in animal and human health at country, regional and global levels.

· Technical guidelines developed by WHO and CDC were also shared with relevant national and international stakeholders. 

· Organized briefing sessions on pandemic influenza for UNCT, SMT, UN Communication Group, and UNDP and FAO staff. 

· Developed and shared information sheets on pandemic influenza with all UN staff outlining what preventive measures they can take to protect themselves and when and where to seek medical care.

· Obtained information from the MOH and shared it with all UN staff on hospitals to approach if staff and their dependents have flu symptoms. 

· Shared the revised UN Medical Services Guidelines for Pandemic Influenza with operational/logistic officers in key UN agencies. 

· Shared UN Administrative Guidelines for Pandemic Influenza with all UN agencies.



� The term “programme” is used for projects, programmes and joint programmes.





