CENTRAL FUND FOR INFLUENZA ACTION
PROJECT SUMMARY
	Participating UN or Non-UN Organization:  
	WFP

	Project Number: 
	CFIA-A1

	Title:
	Development of a Logistics Concept of Operations for Humanitarian activities in a pandemic environment

	Location:
	Africa: Kenya & Mombassa Corridor, Southern Africa Corridor
Asia:  Pakistan and Afghanistan

           Indonesia and South East Asia cluster

	Project Cost:
	US$  500,000 with US$ 400,000 covered by CFIA

	Duration
	12 months

	Window
	One

	MC Approval Date: 
	12 July 2007
	Starting Date:
	14 July 2007

	Project Description:
	Analysis of key humanitarian logistics corridors with the aim to assess their capacities and vulnerabilities to a pandemic, and to propose solutions to overcome bottlenecks.

	UNCAPAHI Objective 
covered:
	Obj # 7  Humanitarian Common Services Support



	Outputs
	· Develop a Logistics Concept of Operations (Log’s CONOPS) for the provision of a WFP Humanitarian Pandemic Response

	Key Activities:
	· Analyze and consolidate current logistics capacities of road, rail, river and ocean transport, and trade flow
· Identify AHI risk and response capacity for each corridor
· Share logistics knowledge and expertise with technical agencies

· Outline an optimal logistics strategy for a pandemic response and train accordingly, local response entities


