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	Project No & Title:
	*PBF/ Support to the Government of Sierra Leone Police and Armed Forces.

*Project Number  00075764

	Recipient UN Organization:  
	United Nations Office for project Services.
	Priority Sector: 
	Security Sector Reform

	National Authority: 
	Sierra Leone Police (SLP), Republic of Sierra Leone Armed Forces (RSLAF)

	Location:
	(Sierra Leone, Western Area,Lungi,Eastern Province, Southern Province and Northern Province) Whole Country in General.

	Project Cost:
	 US$ 961,350.06

	SC Approval Date:
	
	Starting Date: September 1st, 2010
	
	Completion Date: 31August, 2011
	

	PBF Outcome and Priority area
	Outcome: To eliminate the tension and animosity between RSLAF/SLP by improving the working relationship between two institutions.

Programme Result 1: The number of violent confrontation between SLP/RSLAF reduced

Programme result 2: RSLAF and SLP Personnel have gained a mutual understanding of their respective role and responsibility

Programme result 3:
 Programme result 4: Increase in the number of joint security operations.

Programme result 5: Increase in the number of violent incidents jointly carried out and investigated.

Progamme result 5: Relevant media have been mobilized in support of the collaborative effort
Indicator 1.1: SLP and RSLAF personnel have a better understanding of their duty to respect human rights and report eventual violations, paying special attention to women’s rights. Appoint a Military and Police human rights/gender focal point.

Indicator 1.2: A better understanding of the roles between the two forces.

Indicator 1.3: Establishment of five regional liaison offices in Lungi, Bo, Makeni, Kenema, and Freetown

Indicator 1.4: Reduction in the number of human rights abuse attribute to the RSLAF and SLP.



	Project Description:
	· The project is/was implemented by the Sierra Leone Police and the Republic of Sierra Leone Armed Forces with the assistance and mentoring provided by the United Nations Integrated Peace Building Mission in Sierra Leone (UNIPSIL). The project is executed by the UNOPS Africa Regional Office, Sierra Leone Country Office, under a Country Representative, guided by the financial rules and procedures applicable to UNOPS. Given the particular peace building security aspects of this project, a specific management arrangement was designed to ensure the appropriate involvement of each relevant stakeholders and the achievement of the effective results. In view of this, a project board and one steering committee were established. The board meets to discuss and make decisions by consensus, which are transmitted to the steering committee and UNOPS Country Office. The steering committee meets bi-monthly with partners concerned by the activities to be discussed. Minutes are taken by the project officer and transmitted to the board.

· UNOPS procurement procedures were applied for all purchases of required items. Normally, a solicitation method is largely used. The choice of solicitation method is influenced by a number of factors, such as market conditions, complexity of the requirement, monetary value of the procurement, donor conditions and whether goods, works, or services are procured. Location and urgency may also have an effect on the choice of solicitation method and the procedures applied. In this case, request for quotations (RFQs) was highly used, with an international standard requirement. Wherever ITBs (invitation to bid) were required, were used to procure. In both methods, contracts were awarded according to the lowest priced, with most technically acceptable offer. Since UNOPS procurement procedures meet international standards, there were no variations in this case.

· Monitoring was carried out at all levels by the National Security Council Coordinating Group (NSCCG) which takes the primary responsibility for monitoring and evaluation of the project. The NSCCG is constituted on the authority of the National Security Council, which is chaired by the President of Sierra Leone, and acts as an executive committee to the National Security Council to consider matters relating to the national of Sierra Leone.

· The evaluation portion of the program was conducted by the Strategic Situation Group (SSG), which is an Office of the National Security (ONS). The team is expected to provide the NSCCG Coordinator with an evaluation report of the project soon.

· Reports of both assessment and evaluation can be accessed from ONS.



	Immediate Objectives:
	· Strengthening the work relationship between the Republic of Sierra Leone Armed Forces (RSLAF) and Sierra Leone Police (SLP) in order to reduce the animosity between the two institutions which has resulted in violent confrontation, which, if left unchecked, will become a threat to the safety and security of the country and may have a deleterious effect on the 2012 Election.

· Ameliorate the frequent friction between the Republic of Sierra Leone Armed Forces (RSLAF) and Sierra Leone Police (SLP) and strengthen their essential collaborative efforts in delivering security for the people of Sierra Leone.

· Enhancing mutual understanding and respect between the Republic of Sierra Leone Armed Forces ( RSLAF) and Sierra Leone Police (SLP) to enable the institutions to effectively discharge their duties with regards to provision of safety and security for all Sierra Leoneans.

· Providing the Republic of Sierra Leone Armed Forces (RSLAF) and the Sierra Leone Police (SLP) with essential means to foster and maintain good working relationship.

· Bolstering public confidence in both the Sierra Leone Police (SLP) and Republic of Sierra Leone Armed Forces (RSLAF).



	Project Status as at June, 2011

	Funds disbursed:
	USD 883,485

	Delivery rate:
	95 %

	Outputs delivered:
	

	Achievements and challenges
	Output delivery:

1. 6,406 RSLAF/SLP security personnel including the Prisons and Fire Force were trained. Target was 7,200.
2. Five joint liaison offices in all regions for joint operations have been established.

3. Collaboration between the two sister forces has been increased.

4. Procurement of equipments for the five joint offices was carried out. This included five Toyota Land Cruisers, furniture, generators, air conditioners, stationary etc.

Outcome achievements (with reference to programme results and indicator of PMP):

· 6,406 RSLAF/SLP Security Personnel including Prisons and Fire Force
· Cooperation among the two forces recorded especially in investigation, joint crime inspection, joint sports events, etc.
· Increased joint operations recorded between SLP and RSLAF.
· 7,200 handbooks were distributed.
· All focal points for human rights and gender issues have been appointed.
- What has been planned, what has been actually achieved? 

· Strengthen the work relationship between the Republic of Sierra Leone Armed Forces (RSLAF) and Sierra Leone Police (SLP) in order to reduce the animosity between the two institutions which has resulted in violent confrontation, which, if left unchecked, will become a threat to the safety and security of the country and may have a deleterious effect on the 2012 Election. This has been achieved.
· Ameliorated the frequent friction between the Republic of Sierra Leone Armed Forces (RSLAF) and Sierra Leone Police (SLP) and strengthen their essential collaborative efforts in delivering security for the people of Sierra Leone. This has been achieved
· Enhanced mutual understanding and respect between the Republic of Sierra Leone Armed Forces (RSLAF) and Sierra Leone Police (SLP) to enable the institutions to effectively discharge their duties with regards to provision of safety and security for all Sierra Leoneans. This has been achieved
· The project did provide to the Republic of Sierra Leone Armed Forces (RSLAF) and the Sierra Leone Police (SLP) with essential means to foster and maintain good working relationship.

· The project has successfully bolstered public confidence in both the Sierra Leone Police (SLP) and Republic of Sierra Leone Armed Forces (RSLAF).

- What worked? What did not? 
· The turnout was more than 95%. Another joint training exercise will be conducted which will include those who missed the first one.
· Since the inception of the project, the security forces have had joint activities designed and funded by the forces. This indicates the cooperation and collaboration that now exists within and among the forces.
· The joint liaison offices will be manned jointly by the security forces, hence increasing the sense of collaboration and cooperation among them.
- How will the challenges be addressed?      

· A need to continue propagating a better understanding of the roles between the two forces.
·  Encourage close cooperation between and among the security forces in Sierra Leone. Under security sector reform, this is so critical. There is a need of conducting frequent joint trainings in order to sustain the progress achieved.
· Continue servicing the jointly established liaison offices in all regions for joint operations and investigations
· Equipping the five joint liaison offices and commencement of operations.

· Sustain the significant level of mutual understanding of the roles of the two forces.


PAGE  
4

