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I. Purpose
The Joint Programme on Effective Trade Policy Formulation is a programme under the UN framework of “Delivering as One”. The purpose of this Joint Programme is to enhance Mozambique’s participation in the global trading system in the medium- to long-term by:

· Strengthening coordination and stakeholder understanding of trade issues by improving the quality of policy analysis, leading to better prepared policy positions and briefs for trade negotiations. This is done through the preparation of high-quality analytical studies to illuminate key trade issues, and enable decision-makers to develop effective trade development  policies;

· Addressing supply-side constraints (including meeting product standards) and increasing the capacity of enterprises to compete locally and globally. This includes enabling enterprises to formulate sound international business strategies, become export-ready and convert commercial opportunities into actual business; 

· Providing better training of officials involved in trade policy formulation and trade negotiations, to enable them to engage more effectively in international negotiations, including understanding the business implications of WTO and regional economic communities’ negotiations; 

· Building greater analytical capacity to increase the number of experts familiar with current trade policy issues, trade analytic tools, and the functioning of the regional and global trading systems; and 

· Improving the organization and availability of quantitative and qualitative data relating to trade, the analysis and dissemination of trade market information, and assisting in the monitoring of trade flows and preparing thorough and professional negotiating briefs. 

It is expected that this Joint Programme will build Mozambique’s capacity to effectively participate in and benefit from regional and global trading processes. It is further expected that these interventions will complement ongoing reforms to improve the business environment in Mozambique. 
II. Resources

In 2010 the Trade Joint Programme had a planned budget of US$1,410,000. Out of the total budget US$175,732 came from agencies’ own resources, US$500,000 were carried over from the 2009 One Fund balance, and the remaining US$ 1,034,268 was requested from 2010 One Fund resources. The total allocation from the One Fund was US$1,135,000, which was about 10% more than had been requested. This Joint Programme therefore had sufficient resources for it to be able to implement the planned activities for 2010.
In terms of annual expenditure the Joint Programme spent US$133,873 (76%) from Agency Resources and US$465,439 (41%) from the One Fund allocation, representing a total spending of US$599,312, or 45,7% of the total disbursements for the year.
The rate of expenditure has been low and this reflects the late disbursements of the funds and the low level of implementation of the planned activities. The low level of implementation resulted from the fact that a number of the activities originally planned in the Joint Programme had to be revised / adjusted because they were already being implemented by the IPs using alternative resources. This was due to the late approval of the Programme.
The table below provides detailed information of the 2010 budget and spending level by agency. 
	Joint Programme 
	Agency
	AWP 2010 Budget and Spending

	
	
	Total Budget for 2010
	Agency Resources
	One Fund Balance from Previous Year (2009)
	Unfunded
	Actual Allocation as of December  2010
	Agency Resources Spending
	One Fund Spending


	Effective Trade Policy Formulation and Management
	UNDP
	545,000
	100,000
	50,000
	395,000
	495.000
	58,141 
	123,186

	
	FAO
	410,000
	75,732
	80,000
	254,268
	330,000
	75,732
	35,959

	
	UNIDO
	0
	0
	300,000
	0
	0
	0
	16,294

	
	ITC
	335,000
	0
	70,000
	265,000
	190,000
	0
	170,000

	
	UNCTAD
	120,000
	0
	0
	120,000
	120,000
	0
	120,000

	
	Total
	1,410,000
	175,732
	500,000
	1,034,268
	1,135.000
	133,873
	465,439


III. Management and Coordination Arrangements 

The Joint Programme was coordinated by UNDP, and all participating agencies had regular meetings to discuss issues related to the planning and implementation of the Programme. The Non-resident agencies (particularly those with no field representation) participated in discussions through e-mail exchanges. 

The coordination mechanisms which had been defined (Steering Committee and the Technical Committee) did not function effectively, in part due to the challenges that were experienced in appointing Government leadership. The Ministry of Industry and Commerce – whose responsibility it is to convene Steering Committee meetings - was unable fulfill this role due to stretched resources. 
Despite the lack of formal coordination meetings, Government partner institutions participated in the process of preparing annual work plans, and in other implementation processes through ad-hoc meetings and e-mail exchanges. This was done mainly on a bilateral basis and through direct communication between the Joint Programme lead and the Government counterpart.
ii. results
Despite the low rate of implementation in some areas, for the reasons mentioned above, the Trade Joint Programme was able to achieve results in the following areas, which are laid out in more detail in the reporting matrix below.

The Joint Programme contributed to the strengthening of trade policy management and harmonization by adapting and translating training materials (including audio-visual material) on two trade-related subjects: mediation and commercial contracts for exporting SMEs. In addition to the adaptation of training materials, training courses on mediation and commercial contracts were delivered by local trainers, thus contributing to building local training capacity in these areas. 
Capacity-building activities for high-level trade and investment officials were undertaken. These included: 
· The analysis of international trade protocols and treaties to assess the implications of their translation into domestic laws and policies, 
· The participation of Mozambican government officials in relevant high-level international events, such as the WTO conferences and SADC Trade Protocol meetings, and 
· Training workshops dealing with sustainable investment promotion policies as well as issues related to export-oriented foreign direct investment for Government Officials. 
The institutional capacity of the Center for Investment Promotion (CPI) was strengthened and strategic direction was provided for  its promotional campaign to attract FDI for development.
The role of academia was strengthened through financial assistance for research on trade issues at Eduardo Mondlane University Faculty of Law, particularly with regard to how commercial-related disputes are dealt with by the courts, identification of gaps existing in the national legislation in relation to the international trade treaties and agreements and assessment of the level of knowledge and implementation of international trade policies at the national level. The Faculty of Law established links with international trade-related institutions, namely WTO, UNCTAD and ITC, in order to identify key areas for trade policy research and to strengthen the faculty’s analytical capacity on trade issues.
In the area of strengthening capacity for trade competition, a programme of action was developed with the Ministry of Commerce. This programme included analytical research and advocacy work to raise awareness and understanding of the importance of competition law. 

The Joint Programme contributed to the improvement in the quality of trade statistics by supporting joint missions from the National Institute of Statistics (INE), the Exports Promotion Institute (IPEX) and Tax Administration Authority to the main border posts in Maputo, Nacala, Manica, Beira and Tete. These missions included seminars with customs officers, as well as monitoring exercises to verify the process of trade statistics collection and the processing and delivery of on-the-job training for customs officers responsible for collecting export and import statistics. 

The capacity of the Ministry of Industry and Commerce to facilitate private sector operations and provide timely and quality services, including those related to trade, was strengthened through the provision of equipment (40 desktops, 4 laptops, 4 servers) and software for information management systems. The equipment was distributed to all 11 existing Balcões de Atendimento Único (One-stop Shops), where private sector entrepreneurs can access information and services that they need from the Government to run their businesses. Given the late delivery of the equipment, however, the installation and use of the equipment will only take place in early 2011. 
The Agricultural Marketing Strategy (ECA II) was evaluated, and as a follow-up action of the evaluation recommendations a Mid-Term Agro Business Action Plan was developed and enacted by CEPAGRI from MINAG in collaboration with MIC. 
To increase supply capacity for agricultural and fisheries products, the Joint Programme supported the fishing fair promoted in Maxixe, Inhambane Province, with the participation of fisherman and small-scale fish traders. In addition, a standardized model of a fish market was designed by FAO CO and IDPPE – Instituto de Desenvolvimento da Pesca de Pequena Escala and approved by FAO HQs and by Government. The construction of a pilot site in Massingir is foreseen for 2011. 
The capacity of enterprises to meet international product standards was supported by sponsoring the participation of technical staff from Government in 5 meetings on Codex Alimentarius where food safety principles and product standards are discussed, adjusted and agreed upon.
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 Implementation Progress Against the AWP
	Joint  Programme  Outputs, Indicators and Targets
	Planned Activities
	Responsible Parties
	Results Achieved by December 2010

	1. Strengthened trade policy management and trade policy harmonisation.
Indicators:

Indicator: Effective policies and strategies relating to trade promulgated.
Indicator: Growth in export account.
Indicator: Ranking in World Bank Doing Business Survey.

Indicator: Number of analytic papers on the domestic and external trade policy. 

Indicator: Number of government officials trained in external trade negotiations.

Indicator: Availability of reliable and timely foreign trade statistics.

Indicator: Number of judicial seminars on competition delivered.

	1.1 Training on, and development of, tools for trade policy analysis for government, research and academic institutions. 
1.2 Support analytical work on trade by research and academic institutions.
1.3 Support to improving collection and quality of trade statistics.
1.5 Multi-stakeholder trade policy retreat.
1.7 Situation analysis of export and import sectors.
1.8 Assessment of Trade Support Institutions (TSI), including IPEX and developing/strengthening a national TSI network to disseminate trade information (e.g.  SMS alert system).

	ITC, CACM, IPEME, IPEX 
	- Adaptation of Mediation training materials in collaboration with Chamber of Bogota and CACM Mozambique, to profit from past experiences of the institutions. Translation into Portuguese and finalisation of the national adaptation of training materials, including audiovisual materials, exercises and presentations
- First Training session on Mediation organized in collaboration with experienced trainers of the Chamber of Commerce of Bogota and CACM Mozambique. A National trainer has been recruited by the CACM. Further training was done on Commercial Contracts for exporting SMEs using national consultant hired in collaboration with IPEME
- Translation of the ITC Publication ITC Model Commercial Contracts for Exporting SMEs, and translation and adaptation of the Training Materials on ITC Model Contracts for SMEs in Mozambique: 9 most used commercial model contracts in Portuguese and English (Licensed ITC) provided, a series of internationally validated ITC Model Contracts 

	
	
	UNDP, UEM
UNDP; INE;

Alfândegas; IPEX; UNSD

UNDP; MIC
UNDP; MIC, IPEX

UNDP,MIC, IPEX, ITC
	for Exporting Small Firms  and training  materials on Model Contracts for SMESs in Portuguese were finalized.

- Two dissertation theses on trade policies and treaties at the level of Doctorate  by Faculty of Law teachers supported;

- Analysis on trade policies implementation at national level being carried out by the Faculty of Law 
- Faculty of Law researchers exposed to international trade institutions and tools to strengthen their analytical capacity of trade policies 
- Main borders of imports and exports movement monitored jointly by INE, IPEX and the Tax Administration Authority to verify and improve the process of statistics collection and processing. This included visits to the borders in the Manica and Tete Provinces as well as the Ports of Beira and Nacala.
- Customs agents at border points trained in trade statistics collection and processing in accordance with the international standards of statistics. 
- Not achieved as the policy is still under design.

- Not achieved. The implementing partner (IPEX) received information from MIC on resources availability very late.

- Partially being covered by the ITC BESTF project under  the National Export Strategy design.

	
	1.10 Create capacity for the development and implementation of competitive  national export strategy that meets the development objectives and is fully integrated into PARPA II.
1.11 National seminars on export strategy.
1.13 Support to revision of national trade strategy. 

1.15 Evaluation of Agricultural Marketing Strategy (ECAII) and formulation of ECA III.

	UNDP; ITC; MIC; IPEX
UNDP, MIC

UNDP, MIC

FAO, MIC
	- National Export Strategy under design by ITC/IPEX via the BESTF project but complementary resources required from the JP 
- Not Achieved

Following request from MIC, this activity was dropped as it is already being carried out with other sources of funds. MIC replaced it with the support to the One-Stop Shops. In this regard, all One-Stop Shops received equipment to improve their capacity to manage information that is required by  businesses as part of the business environment improvement strategy. 
- Evaluation of ECA successfully undertaken with a very participative methodology including interviews with stakeholders and 3 regional workshops (North, Centre and South). The evaluation recommended two options:
a) New “Programmatic” ECA 
b) Mid Term Action Plan for  Agro Business Development (3 years)

MIC decided to go for the Action Plan but CEPAGRI (MINAG) is now the institution leading the process.


	
	1.16 Support to competition legislative process and establishment of competition authority & coordination of investment promotion with trade strategy.

	UNCTAD; MIC; CPI
	- Advocacy Programme and public awareness on the draft competition law as well as in the drafting of the regulations related to the consumer protection law supported.
- A programme of action designed together with the Ministry of Commerce including analytical research and advocacy work to raise awareness and understanding on the benefits of the competition law.
- Capacity-building activities for high-level trade and investment officials carried out. This included analytical work and participation of Mozambican government officials in relevant high-level international events and training workshops dealing with sustainable investment promotion policies as well as issues related to export-oriented foreign direct investment. 
- Institutional capacity of the Center for Investment Promotion (CPI) strengthened and strategic direction to its promotional campaign to attract FDI for development provided.

	2. Increased supply capacity for agricultural and fishery products.
Indicators and targets:

Indicator: Growth in volume of agricultural commodities and fishery products for domestic marketing and exports.

	2.15 Improved handling and storage at fisheries landing sites.

	 UNIDO/FAO
	- Fishing Fair promoted in Maxixe, Inhambane Province, with participation of fishermen and small traders from Govuro, Inhassoro, Zavala and Maxixe.

- A standard model of a fishing market was designed and approved. The pilot construction in Massingir is foreseen for 2011. 



	3. Improve capacity of enterprises to meet international product standards

Indicators 

Indicator: Increased quality and safety of traded goods. 

Indicator: Laboratories able to issue credible certificates for export of specific products.
Indicator: Increased export for specific products.
	3.3 Enhancement of National Quality and Food Safety principles
	FAO
	- Technical staff from Government participated in 5 meetings on Codex Alimentarius where food safety principles and product standards are discussed, adjusted and agreed upon.


IV. constraints, challenges and lessons learned
The main constraint faced under the Programme has been the late disbursement of funds which has had a negative impact on the performance of the Programme and the delivery rate of activities. 
Another challenge has been the convening of the Steering Committee and Technical Committee meetings with full participation from all key stakeholders. This has created difficulties in the design and implementation of the Programme, given the absence of a forum for all partners to sit together to discuss and make key decisions related to the Programme. 
The internal coordination and communication between national partners has also been a challenge. For example, some activities proposed in the Joint Programme by one ministry were duplications of activities being undertaken by another ministry. A specific instance was the case of the mid-term “Action Plan for the Agro Business Development” proposed by the MIC  which was intended to replace the ECA II, while similar work was being carried out by the Ministry of Agriculture through the development of the “National Programme  for the Development of the Agrarian Sector”.
The late approval of the Joint Programme was a serious challenge,as some of the activities initially planned had by then already been carried out by the Government. Moreover, some activities proposed by partners did not fall within the framework of the Joint Programme and it became challenging to explain to partners that what they were proposing could not be funded by the Joint Programme. 
V. Key Partnership and Inter-agency Collaboration
No specific partnerships or inter-agency collaborations were developed during 2010. Participants from UNICEF–led Handicraft Culture Programme and Italian Cooperation Agency (ISCOS) did, however, ask to join this technical assistance based on the assumption that in 2011 they will be joining the ITC in the trade policy management support assistance work that is being developed in Mozambique.  Discussions will continue during 2011 to define how this collaboration will be pursued. .  
VI. Future Work Plan

The Activities for 2011 are built on those in the Trade JP project document. All adjustments were made in consultation with the Government. The AWP includes several activities that were not implemented in 2010. It is expected that these will be finalised in 2011.It is expected that the objectives of the JP will be fully met by the end of 2011. 
In 2011 priority activities will include:

· Capacity-building for MIC technical staff, particularly at provincial and district levels;
· Institutional strengthening of the INFOCOM unit of MIC, including upgrading of technical skills in advanced market and price analysis and support to improved efficiency in information handling and analysis;
· Capacity-building for INE, IPEX and ATM to improve the quality of trade statistics;
· Capacity-building for UEM to improve trade research capacity;
· Training and equipment supply to improve the quality of services provided by the One Stop Shops (BAUs);
· Increasing agro-processing capacity at local level;
· Dissemination of trade  policy and international trade agreements;
· Promotion of non-traditional export products;
· Reinforcement of mediation and arbitration services in Maputo and other provinces, leading to the strengthening of trade policy management and trade policy harmonisation in the relevant subsectors.
In 2011 the Joint Programme will focus special attention on coordination activities, in order to ensure effective joint implementation  of the Programme as well as to support the Government to assign leadership. Given that 2011 is the final year of the Joint Programme, a final evaluation is being planned. 
EFFECTIVE TRADE POLICY FORMULATION AND MANAGEMENT

JOINT PROGRAMME
2011 ANNUAL WORK PLAN

Maputo, December 2010

Introduction

The objective of the Effective Trade Policy Formulation and Management Joint Programme (“Trade Joint Programme”) is to strengthen Mozambique’s trade capacity to enable the country to respond appropriately to development challenges, and to fully reap the benefits of the global trading system. The main outcome, as stated in the JP document, is an improved and coherent trade capacity for Mozambique that is capable of growing the local private sector, creating employment and reducing poverty. This will be achieved through the following initiatives:

· Providing support to trade policy and trade facilitation capacities, including relevant competition enforcement frameworks, to the responsible government institutions;

· Capacity for independent trade policy analysis and policy influencing by non-state actors; Targeted assistance in external trade negotiations (especially on agriculture); and 
· Support to improve the capacity of agro-industry to produce goods and services that meet quality, design, timeliness, health, safety and environmental standards of domestic and foreign markets.

The Joint Programme is implemented jointly by five UN agencies (UNDP, UNIDO, FAO, UNCTAD and ITC) and the Government of Mozambique (MIC-Ministry of Industry and Commerce, Ministry of Agriculture), Research Institutions (UEM) and specialized institutes (INE, IPEC, and INOQQ). 

The late approval of the Trade Joint Programme required adjustments to the original activities in order to meet the Government’s current priorities, and these required further discussions with the Government.  It took some time before consensus was reached through these discussions. As a result the implementation of 2010 activities started late and most of them have been carried over to the 2011 AWP. 
Objectives and Expected Results
The objective of the Trade Joint Programme is to support the Government of Mozambique to strengthen national capacity to effectively formulate and manage trade policies. In order to achieve this objective, the programme has three outputs, namely:
· Strengthened trade policy management and trade policy harmonisation;
· Increased supply capacity for agricultural and fishery products;
· Improved capacity of enterprises to meet international product standards.
The results anticipated for 2011 within the scope of the above objectives are the following:

1. Research capacity on trade issues established at Eduardo Mondlane University;
2. Trade statistics collection quality improved at the main borders; 

3. Information quality and response time by BAUs improved;
4. Increased capacity of agro-processing at local level; 
5. Improved capacity of enterprises to meet international product standards;
6. Increased number of product types for export.
Broad Overview of Main Activities

The activities for 2011 are built on those in the Trade JP project document. The adjustments were made in consultation with the Government. The AWP includes several activities that were not implemented in 2010. It is expected that these will be finalised in 2011.

In 2011 the priority activities will include:

· Capacity building for MIC technical staff, particularly at provincial and district levels;
· Institutional strengthening of the INFOCOM unit of MIC, including upgrading of technical skills in advanced market and price analysis and support to improved efficiency in information handling and analysis;
· Capacity building of INE, IPEX and ATM to improve the quality of trade statistics;
· Capacity building of UEM to improve trade research capacity;
· Training and equipment supply to improve the quality of services provided by the One Stop Shops (BAUs);
· Increasing agro-processing capacity at local level;
· Dissemination of trade  policy and international trade agreements;
· Promotion of non-traditional export products.
In 2011 the Joint Programme will focus special attention on coordination activities, in order to ensure effective coordination of the Programme as well as to support the Government to assign leadership. In addition, as 2011 is the final year of the Joint Programme a final evaluation of the programme is being planned. 
Budget Forecast

The table below provides an overview budget by participating agencies. The total budget for 2011 is planned to be US$2,329,300.00. From this total amount, US$860,307.57 will be covered by the carry-over from the 2010 budget. The remaining US$1,468,992.43 will be covered by resources to be mobilized from the One Fund. Unfortunately, none of the participating agencies has regular resources which can contribute to the Trade Joint Programme.

	
	2011 TRADE JOINT PROGRAMME  BUDGET 
	

	Joint Programme 
	Agency
	2011 Budget Needs

	
	
	Total Budget for 2011
	Agency Resources- 2011
	Balance from 2010 One Fund Allocation
	Unfunded
	One Fund Allocation Needs in 2011

	
	
	
	
	
	
	

	Effective Trade Policy Formulation
	ITC
	710,000.00
	0
	82 445.00
	397,555.00
	397,555.00

	
	UNCTAD
	120,000.00
	0
	0
	120,000.00
	120,000.00

	
	UNIDO
	261,000.00
	0
	67,862.57
	193,137.43
	193,137.43

	
	UNDP
	878,300.00
	0
	350,000.00
	528,300.00
	528,300.00

	
	FAO
	360,000.00
	0
	360,000.00
	0
	0

	
	Total
	2,329,300.00
	0
	860,307.57
	1,238,992
	1,238,992
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Effective Trade Policy Formulation and Management 

Joint Programme 
Annual Work Plan 2011 Matrix

	Joint  Programme  Outputs, Indicators and Targets
	Planned Activities
	Q1
	Q2
	Q3
	Q4
	Responsible Parties
	2011 Budget
	Allocated Funds
	Source of Funds

	1. Strengthened trade policy management and trade policy harmonisation

RESULT FOR 2011

1. Research capacity for trade issues established at Eduardo Mondlane University

2.Trade statistics collection quality improved at the main borders 

3. Information quality and response time by BAUs improved

	1.1 Training of Legal Advisers on Contracts and Investment Law issues 
	X
	X
	
	
	UNDP; UEM
	UNDP $47,000


	UNDP $47,000


	UNDP $47,000 OR


	
	1.2 Support to analytical work on trade by academic and research institutions  
	X
	X
	X
	
	UNDP; UEM
	UNDP $50,000
	UNDP $50,000
	UNDP $50,000 OR

	
	1.3 Support to quality improvement on trade statistics data collection 
	X
	X
	X
	
	UNDP; INE; BM

Alfândegas; IPEX; MIC
	UNDP $140,000
	UNDP $140,000


	UNDP $140,000 OR



	
	1.4 Various stakeholders intervening on trade policies issues retreat 
	X
	
	
	
	UNDP; MIC
	UNDP $35,000
	UNDP $35,000
	UNDP $35,000 OR

	
	1.5 Situation analysis of the import and export sectors  
	
	X
	
	
	UNDP; MIC; IPEX
	UNDP $50,000
	UNDP $50,000
	UNDP $50,000 OR

	
	1.6 Improvement of One Stop Shops’ (BAUs) quality of public services and provision of information on business and investment 
	X
	X
	X
	
	UNDP; MIC 


	UNDP $180,000


	UNDP $180,000
	UNDP $180,000 OR

	
	1.7 Design the national strategy for competitive exports and establish the capacity for its development and implementation in line with the PARPA objectives 
	X
	X
	
	
	UNDP; MIC; IPEX
	UNDP $80,000


	UNDP $80,000


	UNDP $80,000 OR



	
	
	
	
	
	
	
	
	
	

	
	1.8 Organization of  the International Trade week, seminar on trade policy and meetings on WTO notifications 


	X
	X
	X
	
	UNDP; MIC DRI
	UNDP $35,000
	UNDP $35,000
	UNDP $35,000 OR

	
	1.9 Implementation of competition policy 
	X
	X
	
	
	UNDP; MIC-DNC
	UNDP $85,000
	UNDP $85,000
	UNDP $85,000 OR

	
	1.10Industrial property policy implementation 


	X
	X
	
	
	UNDP; IPI
	UNDP $ 5.000
	UNDP $ 5.000
	UNDP $ 5.000 OR

	
	1.11 Strengthen MIC’s analytical capacity through training for provincial and district staff: 3 regional workshops including themes such as agricultural marketing, value chains, rural credit, market linkages etc.

	X
	X
	
	
	FAO; MIC
	FAO $170,000
	FAO $170,000
	FAO $170,000 OR

	
	1.12Reinforce MIC’s institutional capacity, particularly INFOCOM systems for data collection and analysis
	
	X
	X
	X
	FAO; MIC
	FAO $190,000
	FAO $190,000
	FAO  $190,000 OR

	
	1.13 Design and implement the National Export Strategy and its trade policy linkages (policies/strategies to enhance the economic and enabling business

environment and to promote

entrepreneurship)
	X
	X
	X
	
	ITC, IPEX, MIC
	ITC $150,000
	ITC $80,000
	ITC $80, 000 OR

	
	1.14 Situation analysis of the import and export sectors  
	
	X
	
	
	ITC; MIC; IPEX
	ITC $120 000
	ITC $50,000  
	 ITC $170, 000 OR 

	
	1.15 Building capacity of SMEs to deal with commercial contracts for exports. 
	X
	X
	X
	
	IPEME; CTA; CACM; EduardoMondlane University
	ITC $80,000
	ITC $80,000
	ITC $80, 000 OR

	
	1.16 Building capacity of commercial and labour mediation/arbitration for the benefit of SMEs and institutions.
	X
	X
	X
	
	CACM;COMAL;CTA
	ITC$ 130,000
	ITC $130,000
	ITC $130, 000 OR

	
	1.17 Support to competition legislative process and establishment of competition authority & coordination of investment promotion with trade strategy


	X
	X
	X
	
	UNCTAD; MIC; CPI
	UNCTAD $120,000
	UNCTAD $120,000
	UNCTAD $120,000 OR

	2. Increased supply capacity for agricultural and fishery products

RESULTS FOR 2011

1-Increased capacity of agro-processing at local level 

	2.1 Support to the agro-processing demonstration centre in Boane
	X
	X
	
	
	UNDP; MIC-IPEME
	UNDP $81,300
	UNDP $81,300
	 UNDP $81,300  OR

	
	2.2 Implementation of  “Global gap”/GAP requirements for certification of key agro-food products.


	X
	X
	X
	X
	UNIDO; MINAG
	UNIDO $26,000
	UNIDO $26,000
	UNIDO $26,000 OR

	
	2.3 10 companies ready for certification to Global Cap standard within 2 years


	X
	X
	X
	
	UNIDO; MINAG
	UNIDO $35,000
	UNIDO $35,000
	UNIDO $35,000 OR

	
	2.4 Implementation of ISO 22000
	X
	X
	X
	
	UNIDO; INNOQ
	UNIDO $ 65,000
	UNIDO $ 65,000
	UNIDO $65,000 OR

	
	2.5 Strengthen/support national phytosanitary service and national capacity for food safety analysis
	X
	X
	X
	
	UNIDO; MINAG; FAO; MISAU
	UNIDO $71,000
	UNIDO $71,000
	UNIDO $71,000 OR

	
	2.6 Improve production techniques in agro-processing


	X
	X
	X
	
	UNIDO; MINAG
	UNIDO $32,000
	UNIDO $32,000
	UNIDO $32,000 OR

	
	2.7 Infrastructural improvement of targeted companies as required to meet international requirements


	X
	X
	X
	
	UNIDO; FAO
	UNIDO $32,000
	UNIDO $32,000
	UNIDO $32,000 OR

	
	3.1 Promotion of products with potential for export and elaboration of the External Trade  Manual
	
	X
	X
	X
	UNDP; IPEX
	UNDP $90,000
	UNDP $90,000
	UNDP $90,000 OR

	
	3.2 Upgrading capability in Fish Inspection Services for Mozambique  and to increase expertise and skill of a minimum of 18 officials of the Competent Authorities for evaluating the compliance status of fish facilities to the EU requirements and for providing training on EU fish requirements
	
	X
	X
	X
	ITC; INIP
	ITC $100,000
	ITC $100,000
	ITC $100,000 OR

	
	3.2 Training and improving market access through Market Access and maintenance of Standards and Conformity Assessments

	
	X
	X
	X
	ITC; IPEX;  MIC
	ITC  $80, 000
	ITC  $80, 000
	ITC  $80, 000 OR

	
	3.3 Strengthen the institutional linkages between Trade Promotion and National Standards Body (INNOQ)
	
	X
	X
	
	ITC; IPEX; INNOQ
	ITC $95,000
	$25,000 OR
	ITC  $70,000 OR

	TOTAL
	
	
	
	
	
	
	
	
	UNDP $878,3000 OR

UNIDO $261,000 OR

UNCTAD $120,000 OR

FAO $360,000 OR

ITC  $710,000




Reporting Period:


January – December 2010





Programme Duration/Closed Programme:


June 2009– December 2011





Participating UN Organizations:


UNIDO, UNDP, FAO, UNCTAD and ITC





Programme Budget:


Total Budget: US$ 1,410,000


Previous Year Balance: US$ 500,000


Agency resources: US$ 175,732


Funding Gap: US$ 1,034,268


One Fund Allocation: US$ 1,135,000
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Building Mozambique’s capacity to effectively participate in, and benefit from, the regional and global trading processes and accelerate the ongoing reforms targeting the improvement of the business environment. 
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