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NARRATIVE REPORT FORMAT

I.  Purpose

The Decentralization Joint Programme (JP) aims mainly at enhancing the capacity of the government and of civil society organisations (CSO) at all levels to contribute to socio-economic development at local level. The JP will achieve this by making use of adequate planning methods and instruments and encouraging the observation of the principles of transparency, responsibility, equity and participation in local governance as fundamental requirements for achieving the Millennium Development Goals (MDGs). It is a highly relevant JP as it aims to contribute to Outcome 1 of the United Nations Development Assistance Framework (UNDAF). One important feature of this JP is its emphasis on improving local service delivery by supporting the realignment of the functions of the local state organs enabling the environment for increased budget allocations to decentralized levels.  The   following three UNDAF-based outcomes have been incorporated in this JP:  

· Decentralized government capacity strengthened in all provinces, in at least 50 districts and in at least 3 municipalities for participatory and gender responsive planning, monitoring and evaluation, gender sensitive needs assessment as well as coordination and partnership; 

· Government capacity in all provinces, in at least 50 districts and 3 municipalities (South, Centre and North) improved to implement, coordinate and support the efficient and accountable delivery of integrated basic services; and

· National level policy management, harmonization and alignment capacities strengthened at downstream and upstream level.

The scope for the implementation of the Decentralization JP in 2010 was the same as that for 2009. The majority of the interventions were directed to two main areas: 
1. Contributing to the strengthening of decentralization at local government institutions in selected provinces; and 
2. Supporting the mainstreaming of cross cutting issues into the planning cycle at decentralized level.

Throughout the course of 2010 the Decentralization JP has maintained its selective approach in terms of geographical coverage of the provinces of Nampula, Cabo Delgado, Gaza, Niassa, Tete, Manica, Sofala and Zambezia, as well as the municipalities of Chibuto, Manica, Quelimane and Nacala. This has meant combining the capacities and expertise of various agencies while addressing the needs for assistance as articulated by government structures at the decentralized level. It has also  allowed for the deepening of collaboration during the implementation of various activities and for the substantive sharing of lessons learned from the outcome of several interventions. Particular attention has been directed to contributing to improvements in the delivery of integrated basic public services at local level. 

Equally important in 2010 has been the continuation of the consolidation  of initiatives focused on  strengthening governmental capacities at local level  to generate data on cross cutting issues such as gender, HIV/AIDS, food security, refugee protection and children’s rights as a source for  improved governmental planning and  decision making processes. 
In the same line a draft knowledge management strategy for the national programme for participatory decentralized planning and finance (PNPFD) was approved and will serve as a knowledge platform to enhance the use of best practices, its dissemination and up-scaling. It is foreseen that this knowledge management sub-system will become part of a wider knowledge management system that will focus on local governance.
The composition of UN agencies providing technical and financial support for the implementation of the Decentralization JP remained unchanged in 2010. The agencies involve were UNICEF, UNDP, ILO, UN-HABITAT, UNFPA, UNCDF, WHO, UNESCO, FAO, UNHCR, UNIFEM.  The coordination role remained with UNDP. 

A multiplicity of implementing partners (IPs) at all tiers of government has continued to be one of the main features of this JP. The following partners have been particularly active

: 

· Seven IPs at ministerial level: ME, MPD, MAE, MICOA, MTRAB, MMCAS, MINAG-SETSAN); 

· Four IPs at central level in Maputo: INE, INEF, INAR and UEM; 

· Five civil society organizations: FONGA, ANAMM, CTA, OTM, CONSILMO and Sociedade Aberta;

· Eleven provincial governments: Nampula, Niassa,  Cabo Delgado, Gaza, Tete, Manica, Sofala, Zambézia, Maputo, Maputo Province; Inhambane; 

· Ten district governments: Rapale, Chibuto, Búzi, Mossurize, Maganja da Costa, Changara, Angoche and Montepuez, Bilene, Chicualacuala); and 

· Four municipalities: (Chibuto, Manica, Quelimane and Nacala). 

II. Resources 

Financial Resources

The total funding contribution to the Decentralization JP in 2010 amounted to approximately USD 6.6 million, of which 63% was One Fund contribution and 37% was Agency Budget contribution. The total programme delivery rate for 2010 was 76%, with a One Fund delivery rate of 63% and an Agency delivery rate of 99%. Further details on financial resources is referenced in Annex 1. 

Human Resources

The change of focal points and staff responsible for supporting the implementation of the Decentralization JP in the responsible agencies remained an issue in 2010. This was also noted in the JP evaluation exercise and actions are to be taken during 2011 to address the issues related to the transition between staff in agencies participating in the programme. An initial suggestion made has been to create sustainability by retaining more national staff with responsibility for programme implementation. During 2010 the ratio of national to international staff stayed at approximately the same level. Some agencies such as FAO had a coordinator assigned to the programme, which proved to be an implementation modality that facilitated the implementation of the programme. 
This issue, as well as the assumption that there may be a need for a full time programme coordinator, are some of the issues that need to be discussed at the beginning of 2011.

.
In some instances UNDP and FAO have shared facilities at provincial and district level and this joint UN approach has greatly contributed to improved results, as well as achieving cost effectiveness. A study needs to be undertaken, however, in order for the success of this approach to be determined.

III. Implementation and Monitoring Arrangements
The Decentralization JP is being executed under national implementation (or NIM modality) in close collaboration with participating UN agencies and the above mentioned implementing partners. As part of UN efforts to be a positive force in the implementation of the Paris Declarationthere been continued efforts to ensure national systems and procedures are used and strengthened. This has been made possible by the use of national procurement rules and procedures for the implementation of the activities contained in the 2010 Annual Work Plan.  

IV. Results

This report follows the format of previous annual reports on the Decentralization JP with regard to the presentation of achievements pertaining to 2010. This means that the results for 2010 presented below have been grouped into three major areas, namely:  

1) Policy and Advocacy; 

2) Normative and Technical Support; and 

3) Capacity Development.
4.1.
Policy and Advocacy

As part of policy and advocacy efforts one important achievement in 2010, was the approval and launching of the National Programme for District Planning and Finance (PNPFD) by the Government of Mozambique, . This initiative resulted from combined actions supported by several development partners, including some participating in the Decentralization JP. With a budget of USD 50 million, it will cover the whole 128 districts of Mozambique. Also, a draft knowledge management strategy for the national programme for participatory decentralized planning and finance (PNPFD) was approved and will serve as a knowledge platform to enhance good practices, its dissemination and up-scaling. It is foreseen that this knowledge management sub-system will become part of a wider knowledge management system that will focus on local governance. Another important result was the provision of support for the development of the policy framework in the area of Basic Social Security, which has led to the design and approval of a National Basic Social Security Strategy (ENSSB).  This is a basic condition for the ongoing design and implementation of a Productive Social Action National Programme, which is one of the cornerstones for addressing the issues of chronic food insecurity.
The Decentralization JP has contributed to an increased knowledge of mixed migration flows. This has been achieved through having supported national consultations with a view to strengthening a more integrated approach to the issue of mixed migration flows, with the participation of relevant institutions including the police, border guards, department of migration, INAR and local authorities, especially in the northern provinces of Nampula and Cabo Delgado, as well as Maputo Province.   
Further policy and advocacy initiatives have led to an enhanced understanding of the importance of integrating cross-cutting issues such as food security, gender and HIV/AIDS into the planning and budgeting cycle at decentralized level. Examples of such initiatives include the introduction of a methodological framework to integrate food security and nutritional issues into district development plans, with the involvement of senior leadership and mangers from key ministries (MPD, MAE, MINAG) and people holding senior positions at the Directorates of Planning and Finances of selected provinces (Gaza, Nampula and Cabo Delgado). 

UNICEF provided advisory support to all seven child-friendly school (CFS) districts (Chibuto, Changara, Buzi, Mossurize, Maganja da Costa, Angoche e Montepuez), This was done in order to ensure that the district planning teams develop the district social and economic plan on time with minimum quality standards and integrate the CFS initiative into the district plan and budget, thereby taking full ownership of the programme. This inclusion ensures that the CFS plan is part of a crucial Government document, is budgeted for and its implementation is continuously monitored by district authorities. 
4.2.
Normative and Technical Support

The Decentralization JP has been a very effective tool for the provision of normative and technical support for the integration of cross cutting issues such as Gender, HIV/AIDS and Food Security and Nutrition into national district development plans. One example is the support that has been provided by SETSAN in the integration of food security and nutrition indicators (such as the % of population with chronic malnutrition, stunting and % of population less than 5 years old with low height for age) into the following documents:

· In the Poverty Reduction Action Plan (PARP 2010 – 2014); 
· In the guide report of the provincial and district governments; and 
· In the preparation of vulnerability assessments. 
Another example is the technical support that has been provided to all districts of Niassa Province for gender responsive planning and budgeting. As a result all the districts have technical teams with the capacity to conduct gender analyses of the district plans, budgets and periodic reports with the purpose of ensuring that adequate attention is given to gender issues in local planning and monitoring processes. Technical support has also been provided to ensure the effective functioning of the local consultative councils and women’s participation in Muembe District. As a result all 23 local consultative councils of Muembe district in Niassa province were revitalized in accordance with the Law on the Local Level Organs (LOLE), with the participation of women rising from an average 23% to 37%. Women and men have been fully familiarized with the relevant legal aspects and their roles, and have been mentored through the process of reconstituting local consultative councils along more equitable lines.
Another important initiative undertaken through the Decentralization JP was the assistance provided to MPD in the area of Development Observatories (DOs). This assistance  covered two areas: (i) assistance to the provinces in order to ensure the organization of plenary sessions on time and in line with the DO guidelines; and (ii) the documentation of the DO process in Mozambique through highlighting the weaknesses, strengths and challenges experienced. The first part of this support has been an ongoing process and the results have mostly been achieved, although constraints still exist. All the provinces had organised at least one DO plenary session by mid November (rather than by June, as per guidelines). Most of the provinces experienced difficulties in setting dates for the plenary sessions, with continual delays caused by conflicting government activities, such as visits from the President of Mozambique, the First Lady or other central authorities. Although the preparatory sessions took place in almost provinces, meeting documentation both before and after the DO event were not always circulated on time. In some cases representatives from Civil Society Organisations did not receive any documents either before or after the meetings.

The provision of normative and technical support has also included assistance for the acquisition of GIS software for the dissemination of the 2007 PHC and district profiles, the use Cartography, and the introduction of REDATAM and Integrated Management Information System (IMIS) at the National Institute of Statistics. The IMIS is a computer-based system for linking and preserving data from several sources, includingpopulation and housing censuses, civil registration, surveys, and administrative records. The IMIS collects data into one integrated management information system, irrespective of size, subject matter, geographical scope and how long ago the data was collected. In doing so, the system creates datasets and stores them in an integrated database that makes them easily available and accessible to users at both national and sub-national levels. New data can  easily be added to the system as it becomes available, for example from new censuses or surveys. Indicators and statistics for the country or for specific sub-national units can be easily and rapidly calculated for any given point in time and using various data sources.  Appropriate graphs and maps can also be produced for all geo-referenced data. Such statistics / data and maps can be exported or inputted into other systems (such as DEVINFO/ESDEM) for the purpose of presentation or demonstration as and when necessary. 

Using the integrated databases (including various data sets together with the relevant indicators) the system can generate an IMIS web version that is ready to be posted on the intranet / internet and accessed by all potential users.

These characteristics make IMIS a valuable tool for monitoring progress towards attaining the goals and targets of national development programmes. More specifically IMIS  is used for monitoring the progress made on the PARP and the MDGs, for advocacy, and for reinforcing the role of the UN as the leader in the area of demographic and socio-economic data collection and analysis. Furthermore, it will help promote a culture of accessing databases by potential users, and strengthen a culture of data utilization for evidence-based decision making.

 In the strategic focus area of Normative and Technical Support the results achieved by the Decentralization JP in 2010 include greater clarityon the principles, roles and responsibilities governing the collaboration between the public sector and the NGO community in the health sector which leads to the improved delivery of services in the sector. This resulted from technical and financial assistance provided for the preparation of “Guidelines for partnership between the Ministry of Health and NGOs”, which now serves as an important tool for  dialogues to better align the work of the NGOs with national health plans. Further specific results of this initiative include the revision of the Code of Conduct agreed on between the Ministry of Health and NGOs, and the creation of a national database on NGOs working in the health sector. 

The Decentralization JP has been consolidating the positive impact that it has been having on the health status of Mozambican people living in selected villages as a result of various interventions. These include the creation of a sustainable platform that improves hygiene and sanitation conditions for the overall community, increases access to basic health care through training of community health workers, ensures access to water with the construction of wells and installation of rain water tanks, and promotes hand washing as an effective preventive measure against diarrheal diseases. Further gains are expected at district level with the finalization of the Community Health Workers / Agentes Polivalentes Elementares strategy, manuals and guidelines, implementation plan development, national coordinators and strategic orientation, health partners’ coordination and M&E, as well as the inception of the Community Health Workers’ national programme led by the Ministry of Health and supported by the Decentralization JP. 
Through this JP, technical assistance was provided to the Ministries of Planning and State Administration and the selected provinces of Cabo Delgado, Gaza and Nampula both in terms of providing policy advice and developing internal capacities for the policies to be implemented. An example of this is that the PNPFD implementation is mainstreamed within the government systems and processes at all levels.
A UNDP / UNCDF publication on the lessons learnt from the Participatory Planning and Finances Decentralized (PPFD) programme is scheduled for the first quarter of 2011. UNCDF, with the support of UNDP, will ensure that the publication provides a valuable tool for the Mozambican government and development partners in their efforts to advance decentralization.

4.3.
Capacity Development

Throughout 2010 the Decentralization JP has continued  to be an important source of support for addressing capacity gaps at provincial, district and municipal levels in areas such as mainstreaming food security and nutrition, environmental management and climate change, gender and HIV/AIDS in district and municipal development plans and dealing with sharp increases in the mixed flows of refugees in 2010. One important achievement in the area of capacity development has been the change in approach from a supply driven way of providing training to a demand driven approach that is based on the need to improve service delivery at sub national level.

Capacity development initiatives have included the provision of training in planning and budgeting to technical staff from the Ministry of Planning and Development (MPD). This initiative aimed at ensuring that MPD can replicate the training in CFS districts in order to transfer capacity to the local level as soon as pilot training is implemented and evaluated. 

Equally important were the interventions that resulted in enhanced capacity to develop and support gender responsive planning and budgeting at the local level. Examples of such interventions have included the support provided to the Higher Institute on Public Administration (ISAP) to develop training modules for Training of Trainers of the Public Sector Training System on Gender Responsive Planning and Budgeting. Centres of Training in Public Administration and Local and Municipal Governance (CEGOVs - Nampula), 
Other capacity development initiatives have included the training of selected Community Based Organisations (CBOs) on issues such as decentralization, governance, government structures and the functioning of consultative councils. These initiatives are enabling CBOs to improve their capacity to identify children and women’s issues and channel them through an appropriate dialogue mechanism that connects the local authorities and the communities. In two districts, for example, CBOs were trained in assessing the quality of services delivered and using budget tracking through community score cards. These approaches will be introduced in 2011. The sectors where score cards will be implemented are in education and infant-maternal health. This will allow communities to gain a better sense of the capacity of the government to deliver better services in an accountable and transparent manner without neglecting the most disadvantaged groups such as children and women.
The training of Provincial and District high level officials of MMAS and INAS on Social Protection and the National Basic Social Security Strategy has been another important intervention. The training took place in all provinces and benefited 311 MMAS staff. The Decentralization JP has also supported the capacity building of the ILO’s tripartite constituents working under the main national tripartite forum CCT. The focus of this initiative has beenon Decent Work principles, analysis of the country situation and identifying priorities, outcomes and outputs for the country programme. Furthermore, training was conducted in M&E for improved management for results under the upcoming country programme.

A regional workshop on women entrepreneur development took place in November 2010 in Maputo. Regional country action plans, resulting from this initiative, were produced and will be ready for implementation in 2011.

Capacity development efforts supported by the Decentralization JP have included the organization of the National Training on Social Protection and the National Basic Social Security Strategy. Within the framework of such efforts, this JP supported the technical and logistical organization of the 12 different training sessions associated with the national training on Social Protection and the National Basic Social Security Strategy (including the training of trainers in MMAS).

Combined initiatives supported by the Decentralization JP, consisting of infrastructure improvement in the refugee camp of Maratane (expansion of classrooms, renovation of the kindergarten and building and equipping offices) and capacity development in selected districts of the northern provinces of Cabo Delgado and Nampula, have proved to be the most effective way of addressing the challenges resulting from the sharp increase of mixed flows of refugees in 2010.

Substantive work has been conducted to increase the capacity of CSOs for planning and participatory engagement in selected districts. In the districts of Manjakazi and Guijá from the Gaza Province, for example, the programme has worked with most local organisations. The result has been strengthened capacities for interacting with local government and enhanced skills to actively participate in the Consultative Councils. 
Civil Society Partnerships

The JP has established strong partnerships with CSOs at provincial level (FONGA, Save the Children, World Vision, Helvetas and United Against Hunger) through their inclusion in training on how to mainstream and plan food security and nutrition issues at provincial and district levels. CSO partnership and capacity building is integrated within the PNPFD since they are part of the participatory planning process. It is anticipated that in 2011, the UN support to CSOs will be deepened though PNPFD, which includes CSOs in the Provincial and District Technical Teams.

Constraints and Challenges, Lessons Learned and Knowledge Gained

As mentioned in the 2009 annual report, there is still room for improvement in the way UN participating agencies have been working in support of the implementation of the Decentralization JP. While there is a general willingness to work as one, the threats of possible fragmentation and use of the JP solely as a window of opportunity to address specific financial constraints persists. The idea of exploring the possibility of creating subgroups of participating UN agencies with common interests, who could jointly support the implementation of of complementary activities, has not so far been properly exploredThe proposed  joint visit to one or two provinces to be undertaken in the course of the first semester of the present year has been accepted, and will follow the approval of the annual work plans for 2011. Such visits should not only by undertaken by UN agencies within Decentralization JP, but also by relevant government agencies at central and local levels and in consultation with other stakeholders.

The practice of undertaking periodic reviews of all JPs should be continued as it provides a good opportunity for exchanging experiences with other JPs. One of the lessons learnt from the review that was done in mid-2010 was the need for a coordinator in cases where JPs are undertaken by multiple agencies. This is particularly relevant in the case of the Decentralization JP where the need for a coordinator will become more acute as the UNDP staff member, who has been assisting the Head of the Governance unit in the coordination of the Decentralization JP, is leaving UNDP permanently.

The staff turnover in a few of the UN participating agencies continues to be a source of concern. The recommendation to address this issue by means of a proper hand over debriefing and nominating alternates to for focal points in this JP have not been fully observed to date. 

, The issue of the unpredictability around the availability of JP funds continues to be an unresolved issue for participating agencies. Communication gaps in this regard have remained and have affected the implementation of the annual work plan. This factor, combined with many other challenges, has led to a low delivery rate in several cases.

Future work plan

2011 is the year for consolidating the results achieved in 2010 by the Decentralization JP. As shown in Annex 2 to the present report, which consists of the Annual Work Plan of this JP for 2011, major interventions planned for the present year will be primarily directed to the output of the strengthening of decentralized government capacity for participatory and inclusive district planning (PEDD and PESOD), Provincial Planning (PEP and PES), and Monitoring and Evaluation. This priority is reflected in terms of the number of agencies working together for this joint output (FAO, UNFPA, UNW, UN HABITAT and UNDP) and also in terms of the amount of JP funds (approximately US$ 1.5 million) and agency or other resources (about 0.7 million) needed for 2011. In this regard the consolidation of methodological frameworks to integrate cross- cutting issues (such as food security and nutrition, gender, HIV/AIDS) in provincial and district development plans is one of the main activities planned for 2011.
Priority will be given to enhancing organs of the state at sub national level through continuing to support participatory, effective, inclusive and accountable good local governance and service delivery.  This is more clearly reflected in terms of the amount of funds budgeted for 2011 to achieve this result (nearly US$ 0.6 million of JP funds and about US$ 0.25 million of agency or other resources), rather than in terms of the number of UN participating agencies (only UN HABITAT, UNDP and ILO) planning to be jointly involved in supporting the achievement of that result. It is very important to note the emphasis that will be given to service delivery, which can be understood as an effective approach for addressing issues such as reform fatigue and greater attention to planning rather than producing results on the ground. This will be reflected in the degree of satisfaction of users of public services at decentralized level.

It is equally important to mention the joint contribution of UNCDF, WHO, UNICEF and ILO, who are engaged in a set of activities focused on the output of getting communities empowered to develop sustainable livelihoods and life skills.  Approximately US$ 0.5 million of JP resources, complemented by nearly US$ 0.2 million of agency and other resources, are required to fund these activities in 2011.  The establishment of a Gender Equitable Local Development Fund (GELDF), designed to supplement Local Government expenditure to support women’s empowerment towards achieving gender equality, is one of the priorities for 2011 for achieving this community empowerment output.
As mentioned above, further details on the future work plan of the Decentralization JP are contained in Annex 2, which consists of its Annual Work Plan for 2011. A total envelop of approximately US$ 4.2 million, of which US$ 2.8 million are JP needs for 2011 and the remaining US$ 1.8 million are UN agency funds and other resources, is what is required for the implementations of various activities under the aforementioned plan.  A summary of needs from and contributions by UN participating agencies in the decentralization JP is contained in the bottom of Annex 2.

Annex 1: 2010 results annual work plan Decentralisation JP
	Annex I
	Agency
	2010 AWP Budget
	Actual One Fund  Disbursement in May 2010
	Total One Fund Budget for 2010
	2010 Expenditures for One Fund Budget as of 2010
	One Fund Delivery Rate for 2010
	2010 Agency Budget
	2010 Expenditures for Agency Budget as of 2010
	2010 Agency Budget Delivery Rate as of 2010
	(13) Total Programme Delivery Rate for 2010

	Support to Decentralization
	FAO
	430,799
	19,800
	427,790
	369,316
	86%
	0
	 
	0%
	86%

	
	UNDP
	2,152,360
	336,600
	1,060,600
	760,195
	72%
	1,430,000
	1,523,566
	107%
	92%

	
	UNCDF
	400,000
	360,000
	360,000
	13,000
	4%
	0
	0
	0%
	4%

	
	UNFPA
	675,000
	292,500
	492,500
	435,056
	88%
	150,000
	150,000
	100%
	91%

	
	UNICEF
	265,000
	135,000
	135,000
	38,604
	29%
	115,000
	19,313
	17%
	23%

	
	ILO
	460,000
	391,500
	416,500
	306,604
	74%
	0
	0
	0%
	74%

	
	WHO
	250,000
	102,600
	228,221
	119,562
	52%
	10,000
	10,000
	100%
	54%

	
	UNESCO
	420,000
	113,400
	336,489
	52,669
	16%
	80,000
	66,500
	83%
	29%

	
	UN-HABITAT
	440,000
	180,000
	180,000
	167,000
	93%
	400,000
	400,000
	100%
	98%

	
	UNHCR
	460,073
	198,000
	279,451
	219,413
	79%
	179,720
	179,720
	100%
	87%

	
	UNIFEM
	561,270
	225,000
	252,720
	142,548
	56%
	101,000
	92,836
	92%
	67%

	
	Total
	6,514,502
	2,354,400
	4,169,271
	2,623,968
	63%
	2,465,720
	2,441,935
	99%
	76%


Annex 2: CONSOLIDATED ANNUAL WORK PLAN 2011

Support to Decentralization and Integrated Local Development

	JP Outcome(s): UNDAF CP Outcome 1.1: Decentralized government capacity strengthened in all provinces, at least 50 districts and at least 3 municipalities for participatory and gender responsive planning, monitoring and evaluation, gender sensitive needs assessment as well as coordination and partnership


	Specific Outputs 


	Annual Targe Indicators
	Planned Activities
towards stated outputs
	TIME FRAME
	Implementing Partner / Supporting Agency
	PLANNED BUDGET



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Budget / Input Description
	Amount JP

US$

	UNDAF CP Output 1.1.1:  Capacities supporting planning, monitoring and the participatory evaluation of strategic integrated plans, with an emphasis on cross-cutting issues such as gender and HIV/AIDS strengthened

	JP Output 1.1.1.1: Decentralized government capacity for participatory and inclusive district planning (PEDD and PESOD), Provincial Planning (PEP and PES), Monitoring and Evaluation strengthened  
	Food security and nutritional issues  integrated in district and municipal development plans 


	1.1.1.1.1 Advocacy, discussion and dissemination of the methodological framework to integrate food security and nutritional issues in district development plans. 
	X
	X
	X
	X
	     FAO/MINAG/SETSAN

FAO/MINAG/SETSAN

FAO/MINAG/SETSAN

FAO/MINAG/SETSAN

FAO/MINAG/SETSAN


	1. Organize workshops

2. Policy brief publications

3. Publication of articles

4. Elaborate TV/Video report
	70,000

	
	
	1.1.1.1.2 Editing and publication of methodological frameworks, policy briefs, papers and articles related to food security issues.
	X
	X
	X
	
	
	1. Editing and translation of materials
2. Publication of  methodological frameworks


	70,000



	
	
	1.1.1.1.3 Support SETSAN in mainstreaming FSN issues in district development plans.
	X
	X
	X
	X
	
	1. Train SETSAN Central 

2. Train Civil Society Organizations (CSO)

3. Train the provincial and district technicians
	 125,000



	
	
	1.1.1.1.4 Support SETSAN in the elaboration of the food security and nutrition baseline study.


	
	X
	X
	
	
	1. Support for ToR definition

2. Support for data  collection

3. Support for elaboration of FSN district and provincial profiles 

4. Support for data analyses
	 100,000

	
	
	1.1.1.1. 5 Training of trainers (SETSAN Provincial Units) on Food Security Participatory Planning for Mainstreaming Food Security into District Development Plans.
	X
	X
	X
	X
	
	1  Organise workshops

2. Train provincial and district teams
3. Elaborate District Plans with FSN mainstreamed
	 75,000

	
	Sub Total FAO Planned Budget:
	Source FAO
	0

	
	
	Source JP
	440,000

	
	
	Subtotal FAO
	440,000

	
	Indicator 1 Harmonized Methodological Framework to integrate cross- cutting issues includingGender and HIV/AIDS,  into province and district development plans elaborated and validated. 

Indicator 2:

 Nr of district plans including MDG-based approach and cross-cutting issues and in line with district planning guidelines. 

Indicator 3:

Civil society has increased awareness of gender and HIV/AIDS development issues 

Indicator 4:

% of women and young people participating meaningfully in DO.


	Activity 1.1: Deliver a harmonized Methodological Framework to integrate cross-cutting issuesincluding gender and HIV/AIDS  into Province and District Planning.
	X
	X
	X
	
	CAP/MPD
	JP: 10,000

0R:10,000
	National Consultant

Field mission Printing and dissemination.
	10,000

	
	
	Activity 1.2: Finalize training modules for integration of cross-cutting issues (gender and HIV/AIDS) into development plans and harmonize with other cross-cutting issues (Food Security).


	
	
	
	
	MPD, CAP

Provincial Govt, /UNFPA
	JP: 40,000

0R:10,000
	National Consultant, 

Field mission Printing and dissemination
	40,000

	
	
	Activity 1.3:  Delivery of training courses on integration of cross cutting issues (gender, human rights, HIV/AIDS) into development plans at district and provincial levels, targeting planners, journalists and members of “Conselhos Consultivos Distritais.


	
	X
	X
	X
	MPD, CAP, Provincial Gov in Zambezia, Nampula, Niassa, Tete and Gaza / UNFPA


	JP: 65,000

0R:10,000


	National Consultant

Field mission
	65,000



	
	
	Activity 1.4: Provide technical support to the Secretariat of the Provincial Development Observatories and IPCCs in order to ensure the meaningful participation of  women and young people.


	
	
	
	
	MPD,  Provincial Gov in Zambezia, Nampula, Niassa, Tete and Gaza / UNFPA


	JP: 40,000

0R:10,000


	National Consultant

 Field mission


	40,000

	
	Indicator: Capacity of Government and CSOs to analyze and monitor cross-cutting issues such as gender, HIV/AIDS, and to strengthen indicators.
	Activity 2.1:  Adoption of GIS used for 2007 Population and Housing Census for presentation of district profiles and other relevant socio-demographic data.


	
	
	
	
	INE; MAE, Provincial and District Gov./UNFPA
	JP: 150,000

0R:50,000
	National Consultant

Field mission Printing and dissemination.
	150,000

	
	
	Activity2.2:  Provide technical and financial assistance to INE for adoption of IMIS and ESDEM management, to make available socio-demographic and geo-spatial data, provision of training and equipment to the IMIS and ESDEM team.
	X
	X
	X
	X
	INE/UNFPA
	JP: 90,000

0R:10,000
	Technical and financial assistance
	90,000

	
	
	Activity2.3.  Provide technical and financial assistance to the development and dissemination of provincial and district Socio-economic Profiles for the southern and central regions based on the 2007 census data and MICS data.
	X
	X
	X
	X
	INE/UNICEF

UNFPA
	JP: 20,000

0R:10,000:
	Technical and financial assistance
	20,000

	
	Sub Total UNFPA1  Planned Budget:
	Source OR:
	110,000.0

	
	
	Source JP: (200,000 is 2009 balance; 215,000 is unfunded)
	415,000.0

	
	
	Sub Total UNFPA 1:
	525,000.0

	
	At least 80% of district planners in the provinces of   Niassa, Cabo-Delgado and Gaza familiarized with the concept and/or assisted in undertaking gender responsive planning and budgeting.
	Train provincial and district planners on gender responsive planning and budgeting in the provinces of Niassa, Nampula, Cabo-Delgado and Gaza.


	
	
	
	
	MPD/ DPPF Niassa/ UNW
	UNW15,000 

JP136,190   
	Technical Advisor

National consultants

Workshops
	136,190

	
	All women members of the local councils in Muembe have been trained and assisted for their participation.
	Train and provide technical assistance to community members, particularly women, in their participation in the local levels councils in Muembe, Niassa Province.


	X
	X
	X
	X
	DPPF Niassa, Muembe Government/ UNIW
	UNIW 234,960
	Workshops and travel

DSA & equipment
	

	
	Improved gender responsiveness of district level planning, budgeting and M&E tools.
	Assess gender sensitiveness of local plans, budgets and processes, and train and coach stakeholders.
	
	
	x
	x
	DPPF Niassa, Muembe Government/ UNW
	UNW
	Idem
	Included above

	
	Sub Total UNW Planned Budget:
	Source (UNW):
	249,960

	
	
	Source JP:)
	136,190

	
	
	Sub Total UNW 1:
	386,150

	
	Capacity for contributing to effective governance, policy formulation and implementation strengthened at local level.
	Support to dissemination of legislation and policy documents on urban development and local governance.
	
	
	X
	X
	MAE/UN-HABITAT
	UN-HABITAT

One Fund
	National consultants

Workshops

Printed materials
	15,000

45,000

	
	
	Translation, adaptation and/or printing of selected local leadership manuals, papers and articles. 
	X
	X
	
	
	MAE, UN-HABITAT
	UN-HABITAT

One Fund
	National consultants


	20,000

30,000

	
	
	Preparing implementation of simplified land registration demonstrations in Chibuto, Manica and Nacala.
	
	X
	X
	X
	MAE, 

Municipalities/UN-HABITAT
	
	Local missions 

Workshops
	

	
	
	Implementation of demonstration projects piloting participatory planning and budgeting in Chibuto, Manica and Nacala.
	X
	X
	X
	X
	UN-HABITAT HQ,

MAE, 

A Politécnica,

ANAMM
	UN-HABITAT

One Fund
	Civil works

Workshops
	148,000

25,000

	
	Sub Total UN HABITAT 1 Planned Budget:
	Source OR:
	183,000

	
	
	Source JP:
	100,000

	
	
	Sub Total UN HABITAT1:
	283,000

	
	PESOD/PESOP planning methodologies software validated by MPD with technical manual available 

Annual Target; at least 85% of districts producing appropriated plans based on  PARPA/ODM and owned by the communities


	1.Develop and test  PNPFD evaluation tools


	X


	X


	X


	
	MPD/UNDP
	Planned :24,000

JP:24,000


	National consultants

Workshops

Printed materials
	24,000

	
	
	2.Contribute to the drawing  of SMoDD  (PNPFD Performance evaluation system and pilot it  in 30 districts  in coordination with MAE


	X


	X
	X
	
	
	
	
	

	
	
	3. Contribute to the definition of evaluation criteria and performance indicators  jointly with MAE
	
	X


	
	
	
	
	
	

	
	Strategic Local Planning Consolidated   (PNPFD Result 2.2)

Nampula Annual Targets:

6 PEDD´s readjusted including cross-cutting issues  (Environment climate change, DRR; gender and other vulnerable groups);

3 Districts (Ribáuè, Memba e Moma) implementing experimental  food security and nutrition and risk managements aspects;

4 PDUT (land use plans) approved in Mecubúri, Mogovolas, Murrupula e Muecate.


	1. Assist DPPF and SP in capacity building of the das RPDL and District Technical Council (CPAP 1.1.1, 2.1.1 ;) 
	
	X
	X
	X
	Nampula/UNDP


	Planned :24,000

JP:24,000


	Workshops

Printed materials

Travel & DSA
	24,000

	
	
	Support the districts in the  readjustment and alignment of 6 PEDD to the PQG (CPAP 1.1.1, 2.1.5)
	
	
	
	
	
	
	
	

	
	DEL Integration in the strategic and operational  local plans supported

Annual targets

6 PEDDs with DEL activity included;

18 Districts with planning  and implementing systems improved

 
	1. Support the district Governments in  DEL integration in  in 6 PEDD´s and  implementation of  already readjusted and aligned PEDD´s in 8 districts (Ribáuè,Malema, Mecubúri,Nampula, Meconta, Monapo, Mossuril, Angoche)


	
	X
	X
	X
	MPD/Nampula/UNDP


	Planned :14,000

JP:14,000


	Workshops

travel&DSA


	14,000

	
	
	2. Ssupport the district Governments in implementing
	
	
	
	
	
	
	
	

	
	
	3. FDD Dec. with  ART-PAPDEL collaboration


	
	
	
	
	
	
	
	

	
	Financial, budgeting, administrative  and revenue collection capacities improved  (Result PNPFD; Result CPAP  2.1.5)

	1.Support the accountability and closing of management accounts processes

 (CPAP 2.1.6; 2.2.3; 2.2.5)


	
	X
	X
	X
	MPD/Nampula/UNDP


	Planned :36,000

JP:36,000


	Workshops

travel&DSA


	36,000

	
	
	2. Support district governments in the SISTAFE e e-SISTAFE implementation


	
	
	
	
	
	
	
	

	
	
	3. Ensure pedagogical audits  and disseminate the audit reports 


	
	
	
	
	
	
	
	

	
	
	4. Support district governments in the capacity building of the people involved in the fiscal collection CPAP (2.1.6; 2.2.3; 2.2.5)


	
	
	
	
	
	
	
	

	
	
	5. Support the districts in SISRECORE and financial management

Periodical evaluations


	
	
	
	
	
	
	
	

	
	Good practices and innovations  under PNPFD framework systematized and  disseminated  

	1. Produce and disseminate guiding manuals to  ensure collection compilation and knowledge systematization 


	X
	X
	X
	X
	MPD/UNDP


	Planned :20,000

JP:20,000


	Printing materials

Workshops

Travel & DSA


	20,000

	
	
	1. Disseminate and discuss ways to implement the Knowledge Management Strategy at all levels

2. Produce and disseminate guidelines for documentation and best practices management

3. Organize a National workshop ongGood practices within PFD 


	
	X

X

X
	X

X

X
	X

X

X
	MPD/UNDP


	Planned :20,000

JP:20,000


	Consultants

Printing materials

Workshops

Travel & DSA


	20,000

	
	Good practices and innovations  under PNPFD framework registered, processed and

 submited to Ministério da Planificação e Desenvolvimento

Annual Targets:
Cabo Delgado

Good practices disseminated  at TVM, Provincial Government Portal and other mass media
Nampula: 

Rehabilitation of the Namaíta  Regional Centre Local concluded

Gaza

Good practices disseminated  at TVM, Provincial Government Portal and other mass media
1 Knowledge exchange with Sofala province  conducted;
At least 5  inter-district knowledge experience conducted
	1.Document PPFD - Cabo Delgado experience
2.Promote knowledge exchange between SDs, CLs and with other province s- PPFD - Cabo Delgado


	
	
	X


	X


	Cabo Delgado /UNDP


	Planned 35,000

JP:35,000


	Workshops

Travel & DSA


	35,000

	
	
	2.Assist DPOPH in the strengthening of the Centro Tecnológico Namialo


	X
	X
	X
	X
	Nampula/UNDP


	Planned :8,000

JP:8,000


	Workshops

Travel & DSA


	8,000

	
	
	3. Support the operationalization of  the Centro de Formação em Administração de Namaita


	
	X
	X
	X
	Nampula /UNDP


	Planned: 172,000

Carry over from 2010 122,000

JP:50,000


	Local construction companies


	50,000

	
	
	4.Gaza set up a good practice management system  


	
	X
	
	X
	Gaza/UNDP


	Planned 35,000

JP:35,000


	Printing materials

Workshops

Travel & DSA


	35,000

	
	
	5.Gaza  promotes knowledge exchange between SDs, CLs and with other provinces s- PPFD- Gaza


	
	
	
	
	
	
	
	

	
	6.2 Results & impact of the  programme monitored, evaluated & documented
Annual Targets:
 4 quarterly reports appoved and submitted to DNP; 1 Annual report approved and submitted to DNP
4 CDS meetings conducted and reports submitted to DNP


	1.Cabo Delgado: Provide logistic support to the processes and components of the programme


	X
	X
	X
	X
	Cabo Delgado /UNDP


	Planned 20,000

JP20,000


	Printing materials

Travel & DSA

equipments

Miscellanious


	20,000

	
	
	2.Cabo Delgado: Supervision missions to the districts to monitor PNPFD activity implementation 
	
	
	
	
	
	
	
	

	
	
	3 . Gaza :Ensure Project offices fucnctioning (viagens, visitas, meios, 
equipamentos e materiais)
	X
	X
	X
	X
	Gaza/UNDP


	Planned 39,000

JP:39,000


	Printing materials

Travel & DSA

Equipment

Miscellanious


	39,000

	
	
	6.2.2 Elaborate trimestrial and annual progress reportswhich help to evaluate the programme. 


	
	
	X
	X
	
	Planned 39,000

JP:39,000


	
	39,000

	
	Sub Total UNDP 2 Planned Budget:
	Source RR:
	122,000

	
	
	Source JP: 
	364,000

	
	
	Sub Total UNDP 2 :
	486,000

	JP Output 1.1.1.2: 

MDG-based municipal strategic plans, annual plans and budgets developed  with emphasis on HIV/AIDS & gender.


	
	Strengthen the capacity of municipalities to plan short-term and medium-term development strategies, to coordinate the work of sectoral ministries and donors, to engage with civil society in planning and monitoring.
	
	
	
	
	MAE/UNFPA
	
	
	

	
	Global policy instruments concerning human settlements, namely Habitat Agenda and MDG target 11, disseminated to leadership and civil society at local level.  
	Mainstreaming municipal development issues into multi stakeholder decentralization fora such as GIDE and others supported by relevant CSOs and academic institutions.
	X
	X
	X
	X
	MAE, MICOA, MOPH,

CSO/HABITAT
	
	Workshops

Printed materials
	

	
	
	Undertaking assessments related to basic urban services development / delivery and urban environmental management at municipal level in Mozambique.
	X
	X
	X
	X
	MAE, MICOA, MOPH,

Municipalities / HABITAT
	OR : 110,000
	National consultants

International consultants

Workshops


	

	
	
	World Habitat Day preparation, events and media campaign.
	
	
	
	X
	CSOs / HABITAT
	JP: 50,000
	Local missions

Printed materials

Branding materials

Workshops
	50,000

	
	
	Implementation of Urban Governance Inde  in Maputo, Chibuto, Manica and Nacala as a pilot  methodology.
	X
	X
	X
	
	MAE, ANAMM,

Municipalities / HABITAT
	JP:50,000
	National consultants

Workshops

Printed materials
	50,000

	
	Sub Total UN HABITAT 2 Planned Budget:
	Source OR:
	110,000

	
	
	Source JP:
	100,000

	
	
	Sub Total UNHABITAT21:
	210,000

	JP Output 1.1.4.2:  

2 Government institutions have increased access to data on the situation of Mozambican socio-demographic, children and women through ESDEM at national and sub-national level.
	Target: Two thematic analyses done using 2007 census data

Indicators:

# of thematic analyses done using 2007 census data


	 Activity 2.4. Promote Research and Development in partnership with academic institutions related to Population, national development strategies, decentralization and local development policies and strategies.
	X
	X
	X
	X
	UNFPA
	0R:30,000
	National Consultant, Field mission, printing and dissemination.
	

	
	
	Activity 2.5 Undertake and disseminate thematic analysis from existing data of the 2007 Population and Housing Census and other Surveys. 
	
	
	
	
	MPD; INE, CAP /UNFPA
	0R:10,000:
	Technical and financial assistance
	

	
	
	Deliver training on use of ESDEM management, dissemination and training 
Support regular management and dissemination of ESDEM and training on its use at national and provincial levels. 
Provide training to CSOs in the use of ESDEM as a tool for PARPA monitoring.

	X
	X
	X
	X
	MPD, Provincial Governments (Nampula, Gaza and Cabo Delgado) / UNICEF
	TA
	Technical Assistance
	n/a

	
	Sub Total UNFPA 2 Planned Budget:
	Source OR:
	40,000

	
	
	Source JP: 0
	0

	
	
	Sub Total UNFPA 2:
	40,000

	JP Output 1.2.2.1:  Decentralization and district capacity of local organs of state strengthened to promote participatory, effective, inclusive and accountable good local governance and service delivery.


	Awareness on benefits of participatory and gender responsive planning enhanced.
	Undertake compilation and disaggregation of urban indicators.


	X
	X
	
	
	MAE, MICOA, MOPH, INE / HABITAT
	JP : 60,000

	National consultants International consultants
	60,000

	
	
	Undertake assessment on budget allocation trends between municipalities /  districts, and mapping of municipal participatory budgeting experiences in Mozambique.
	X
	X
	X
	X
	MAE, MICOA, MOPH / HABITAT
	JP : 45,000

UN-HABITAT : 20,000
	National consultants

Workshops


	45,000



	
	
	Training and implementation of participatory budgeting in the municipalities of Chibuto, Manica and Nacala.
	
	X
	X
	
	MAE, ANAMM,

Municipalities / HABITAT
	JP : 15 :000

UN-HABITA :

20,000T
	National consultants

Workshops


	15,000



	
	
	Peer to peer exchanges for learning best practices on participatory planning, participatory budgeting and gender mainstreaming at municipal level.
	
	X
	X
	
	MAE, ANAMM,

Municipalities / HABITAT
	JP :20,000

UN-HABITAT

35,000
	Local missions

Workshops

National Consultant 


	20,000



	
	Sub Total UN HABITAT 3 Planned Budget
	Source OR:
	75,000

	
	
	Source JP:
	140,000

	
	
	Sub Total UN HABITAT 3l:
	215,000

	
	.

UNDP

District profiles updated, provincial profiles prepared  and GIS reactivated (CPAP 2.1;2.2)
Annual targets
100% district with profiles updated 
GIS reactivated in 10 Provinces


	1.Conclude district profiles updating 


	
	
	
	
	MAE/UNDP
	Planned:248,800

Carried over 74,400

JP: 174,400


	Contracts

Workshops and travel

DSA & equipment
	

	
	
	
	
	
	
	
	
	
	
	174,400



	
	
	2. Start the production of  provincial profiles  ;


	
	
	
	
	
	
	
	

	
	
	3. Engage all partners that will contribute to results achievement.
	
	
	
	
	
	
	
	

	
	Sub Total UN DP2 Planned Budget
	Source OR:
	74,400

	
	
	Source JP:
	174,400

	
	
	Sub Total UNDP2:
	 248,800

	
	Target:

1 Government institution, and 3 tripartite organizations capacitated on employment promotion, vocational training and labour issues 

Indicators

# of partners with capacity building provided
	-.Provide capacity building to Government and Tripartite partners

- Support training to INEFP managers and staff

-Support training to Trade Union and employers’ organizations

- Support the promotion of income generation activities for vulnerable groups


	X
	X
	X
	X       
	INEFP/OTM/CONSILMO

/CTA/IPEME/ADELs
	JP: 300,000

ILO: 100,000
	Organize training

Hire consultants

Development of tools and revision of employment strategies


	300,0000

	
	Sub Total ILO 2

Planned Budget


	Source ILO: 
	100,000

	
	
	Source JP:
	300,000

	
	
	Sub Total ILO 2:
	400,000

	JP Output 1.2.2.2: Communities empowered to develop sustainable livelihoods and life skills (Millennium Villages)

	Indicators

HDI adjusted;

Access to basic social services increased;

Number of CD programmes delivered and community workers  trained;
Nr of NGOs trained on contractual approach.

Nr of BTLs delivered; 

District implementation reports.

Nr of CHWs trained.

Reports from implementation partners.


	Institutional capacity building on planning at national and decentralized level including dissemination of planning/budgeting  tools 
	
	X
	X
	X
	MoH-District   & Provincial Health  Directorates / WHO


	JP: 30,000
	National Consultants 

DSA

Dissemination Training materials

Learning  tools
	30,000

	
	
	Support organization of 2 national meeting/ workshops.


	X
	
	
	X
	MoH- District   Health  Local Communities/WHO


	JP: 15,000
	Field  Missions

National Consultants Purchase of Equipment 

(Computer, printers)
	15,000

	
	
	Support supervision visits by DPC( MoH)to assess the collaboration between provincial/district health authorities and NGOs, and sharing of information


	
	X
	X
	X
	MoH- District   Health  Local Communities/WHO


	JP: 20,000
	
	20,000

	
	
	Dissemination of health information at decentralized level. 
	X
	X
	X
	X
	MCT/MoH/

WHO
	JP: 0
	Local Missions

DSA
	0

	
	
	Technical and financial support for health-related MDG activities in Millennium villages. 
	
	X
	X
	X
	MoH- District   Health  Directorates

MCT

Local Communities/WHO
	JP: 20,000
	Consultants

Local travel

Printing of reports

Dissemination Training materials


	20,000

	
	
	Support the operationalization of Community Health  delivery programme.
	X
	X
	X
	X
	MoH- District   Health  Directorates

Local Communities
	JP: 25,000


	Consultants

Facilitators

Printing and translation of  reports

Dissemination Training materials

 
	25,000

	
	Sub Total WHO Planned Budget
	Source WHO:
	0

	
	
	Source JP:
	110,0000

	
	
	Sub Total WHO:
	110,000

	
	Indicator 1:

% of Local Government expenditure devoted explicitly to pro-poor and gender equitable local development investments.


	Establish Gender Equitable Local Development Fund GELDF to supplement Local Government expenditure to support women’s empowerment towards achieving equality.

	
	X
	X
	X
	Provincial Government- UNCDF/UNDP

	
	UNCDF 100,000

Carry over from 2010: 360,000

Carry over from 2010: 40,000

JP 325,000
	325,000

	
	Sub Total UNDCF
 2 Planned Budget: 
	Source UNCDF:
	100,000

	
	
	Source JP:
	325,000

	
	
	Sub Total 1:
	425,000

	
	Indicator 1:

Nr of provinces that have organized DOs in an effective and timely manner (Target: 7).

Indicator 2:

Civil society has increased awareness about child development issues (Target: Yes).

Indicator 3:

% of young people participating meaningfully in DO (Target: 50%).
	4.1. Provide technical assistance to the Ministry of Planning and Development (MPD) for key Development Observatories  in order to document lessons learned and experiences of DO in Mozambique


	X
	X
	X
	X
	Ministry of Planning and Development (National Directorate of Planning)
	UNICEF:10,0000

JP: 5,000
	Technical and Financial Assistance
	5,000

	
	
	4.2. Provide technical and financial assistance for the update and dissemination of the Web-enabled version and database of ESDEM v.5 to provincial and district levels.


	X
	X
	X
	X
	INE)
	UNICEF: 15,000

JP:25,000
	Technical  assistance
	25,000

	
	
	Continued training, capacity development and strategic/policy support. 
Expand recent experience of aid dialogue to provinces through the Provincial Directorates of Planning and Finance and Provincial Governors (Cabinet of the Governor)
	
	
	
	
	
	UINICEF30,000

JP:15,000
	
	15,000

	
	Sub-otal 

UNICEF
	Source UNICEF: 55,000
	55,000

	
	
	Source JP: 
	45,000

	
	
	Sub Total 3:
	100,000

	
	Methodology for cooperation between public investments and local savings and micro-credit groups approved


	Support the DNPDR in   developing strategy to support  savings and micro-credit schemes
	X
	X
	X
	X
	ILO/DNPDR/LEDAs
	Planned: 30,000

JP: 30,000


	Hire consultants and organize workshops


	30,000

	
	Sub-total

ILO 2
	Source ILO
	0

	
	
	Source JP
	30,000

	
	
	Sub-totalILO23
	30,000

	JP Output 1.2.2.3:  Improved pro-poor delivery of services and income generation projects by strengthening particularly women-led associations, local authorities, community organizations, civil society and the private sector.

	Target Indicator 1:

Number of development vectors identified and integrated into PEDD per district (Target: At least 1 per focus district).


	Activity 1: 

Support INAR and Line Ministries’ capacity to respond to protection issues in mixed migration flows
	
	X
	X
	X
	INAR

UNHCR
	Planned: 20,000

Allocated:

RR 1,000 

OR 9,000

Unfunded: 10,000 


	Meetings

Material 

DSA

Assistance

Transport

Communication
	10,000

	
	
	Activity 2:

Support INAR to implement the roadmap for the Comprehensive Review of Rwandese Refugee Situation


	
	X
	X
	X
	UNHCR

INAR
	Planned: 3,000

Allocated: 

OR 3,000

Unfunded: 0


	Material 

DSA 

Meetings Communication Campaigns
	0 

	
	
	Activity 3: 

Support training workshops for provincial and district authorities and civil society on protection issues
	
	X
	X
	X
	UNHCR

INAR
	Planned:  7,000

Allocated:

RR  5,000

Unfunded: 2,000
	DSA, 

Transport, 

Material, Premises


	2,000

	
	
	Activity 4:

Support Ministry of Justice, Civil Registries and Ministry of Interior, as well as civil society organizations to increase civil registration and reduce the risk of statelessness, especially in bordering provinces.


	X
	X
	X
	X
	UNHCR

MJ

MINT

Civil Society
	Planned: 100,000

Allocated: 

OR 35,000

Unfunded: 65,000 


	DSA 

Registration Fees Transport

Material 

Meetings

Equipment
	65,000

	
	
	Activity 5: 

Support to the implementation of AGDM methodology and participatory assessment by coordinators and those responsible for implementation of projects in Maratane Camp.


	
	X
	X
	X
	INAR/UNHCR
	Planned: 2,500

Allocated: 

RR: 1,500

Unfunded: 1,000


	Transport 

Meeting

Material Premises
	1,000

	
	
	Activity 6: 

Support INAR and Line Ministries in Maratane Camp to develop their capacity on programming, budgeting and reporting (Training, COP Meeting).
	X
	X
	X
	X
	INAR/UNHCR
	Planned:6,000

Allocated: 

RR 4,000

Unfunded: 2,000


	DSA, 

Material Transport


	2,000

	
	
	Activity 7: 

Support local officials (Police, Health, Social Services, INAR) to provide services in an integrated manner in order to provide appropriate protection and assistance to survivors/victims of violence (SGBV or torture), unaccompanied children and people with special needs.
	X
	X
	X
	X
	UNHCR

INAR
	Planned: 

5,000

Allocated:

RR 3,000 

Unfunded: 2,000
	Material, Meeting costs

Incentives to local police (sungu sungu) Training on psycho-social counselling for officials 


	2,000

	
	
	Activity 8: 

Support to INAR Local Delegations
	X
	X
	X
	X
	UNHCR

INAR
	Planned: 

6,000

Allocated:

RR 3,000

Unfunded: 3,000


	Staff costs Contracts 

Materials 

Utilities 
	3,000

	
	
	Activity 9: 

Support INAR coordination at camp level as well as provide technical assistance to line ministries in the camp.


	X
	X
	X
	X
	INAR/UNHCR
	Planned: 5,000 

Allocated:

RR 4,000

Unfunded: 

1,000
	Construction material Generator, 

Fuel and maintenance costs for motorbikes
	1,000

	
	
	Activity 10: 

Support the administration infrastructure in Maratane Line Ministries Offices, including the expansion of warehouses, construction of offices for Security Committee and Refugee Representation.


	
	X
	X
	X
	UNHCR

INAR
	Planned:10,000 

Allocated: 

OR: 8,000

Unfunded: 2,000


	Material

Transport Contracts
	2,000

	
	
	Activity 11: 

Support INAR to improve the reception capacity in Maratane Camp through the expansion of the transit centre


	X
	X
	
	
	UNHCR

INAR
	Planned: 25,000

Allocated: 15,000

Unfunded:10,000 


	Material Transport Contracts
	10,000

	
	
	Activity 12: 

Support to Line Ministries (MMAS) to improve Kindergarden


	X
	X
	X
	X
	UNHCR

INAR

DPMMAS
	Planned: 4,500

Allocated: 

RR 3,300

Unfunded: 1,200
	Construction Material

Furniture


	1,200

	
	
	Activity 13: 

Support to Line Ministries (Education) to retain teachers - construction of teachers' houses


	X
	X
	X
	X
	UNHCR

INAR

DPEC
	Planned:18,038

Allocated: 

OR:5,038 

Unfunded:13,000


	Construction

Material
	13,000

	
	
	Activity 14:

Support INAR with the improvements of the water sanitation system in Maratane Camp - construction of 4 boreholes and 100 latrines


	
	
	
	
	UNHCR

INAR
	Planned: 50,000

Allocated:

RR: 22,500

Unfunded: 27,500 
	Construction Material

Transport
	27,500

	
	
	Activity 15: 

Support INAR to improve its RSD capacity (equipment, additional staff)


	
	
	
	
	UNHCR

INAR
	Planned: 2,000

Allocated: 

RR:1,000

Unfunded:1,000  
	Equipment 

Staff Contracts
	1,000

	
	
	Activity 16: 

Support INAR to implement the roadmap for the Campaign against Discrimination (training for local authorities, police, public meetings, information campaign, debates on media)


	
	
	
	
	UNHCR

INAR
	Planned: 15,000

Allocated: 

RR:5,000

Unfunded: 10,000
	Meetings

Campaigns

Trainings

Transport


	10,000

	
	
	Activity 16: 

Support INAR to implement activities in line with the Policy on Urban Refugees
	
	
	
	
	UNHCR 

INAR
	Planned: 7,000 

Allocated: 

RR:1,000

Unfunded:6,000 
	Material

Meetings

Transport

Trainings


	6,000

	
	
	Activity 17: 

Joint Programme Coordination and M&E


	
	
	
	
	UNHCR
	Planned: 20,000

Allocated: 

RR:10,000

Unfunded: 10,000
	DSA

Missions

Fees
	10,000

	
	Sub Total UNHCR Planned Budget
	JP 
	166,700

	
	
	Allocated: Source UNHCR:
	79,300

	
	
	Allocated: Source JP (Balance from 2010):
	60,038

	
	
	Sub Total  UNHCR 1:
	306,038

	Total Planned Budget:   
	Source Agency / OR:
	1,356,698

	
	Source JP: 
	2,846,290

	
	Grand Total:
	4,202,988




	Agency
	Agency/OR
	JP Needs 2011

	FAO
	0
	440,000

	UNDP
	194,400
	538,400

	UNCDF
	100,000
	325,000

	UNFPA
	150,000
	415,000

	UNICEF
	55,000
	45,000

	ILO
	100,000
	330,000

	WHO
	0
	110,000

	UNESCO
	0
	0

	UN-HABITAT
	368,000
	340,000

	UNHCR
	139,338
	166,700

	UNIW
	249,960
	136,190

	Total
	1,356,698


	2,846,290













� The term “programme” is used for projects, programmes and joint programmes.
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