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	Title
	Involving the Iraqi Media and Journalists in Covering the Constitutional Process

	Geographic Location
	Iraq

	Project Cost
	$993,752 + USD342,000 from UNDP resources

	Duration
	01 June 2005 – September 2007  – extension requested to end June 2008

	Approval  Date (SC)
	08 June 2005
	Starting Date
	05 June 2005 
	Completion Date   
	extension requested to end June 2008

	Project Description
	 The project seeks to strengthen media coverage of the Iraqi political process, in particular the political process, and to establish an independent news agency in Iraq. 


Development Goal and Immediate Objectives
	To promote debates among the Iraqis on wide-interest issues that Iraqis would like to address through the Constitution; involving local communities through the media in discussion on political and constitutional processes.

IO1: To strengthen media coverage of the Iraqi political and constitutional processes.

IO2: To establish an independent Iraqi news agency, Aswat al-Iraq.

IO3: To expand the network of correspondents of Aswat to nationwide status.

IO4: To support a training component within Aswat al-Iraq.


Outputs, Key activities and Procurement

	Outputs
	· Aswat’s coverage included hundreds of articles on political developments related to the constitutional process

· Aswat doubled its output to around 2000 news items a month in Arabic and 350 a month in Kurdish

· Aswat expanded its network of correspondents to cover all governorates

· A team of senior Iraqi journalists was recruited to manage the newsagency

· Aswat’s reports were widely published in Iraqi and regional media

· Over 40 Aswat correspondents received training

· Aswat developed a new website

· Steps were taken to regularise the legal status of Aswat in Iraq while protecting its editorial independence

	Activities
	· Operate Aswat al-Iraq news agency in English, Arabic and Kurdish

· Expand Aswat’s network to nationwide

· Train journalists in political and constitutional news reporting

· Develop website publishing system

· Registration of Aswat as a legal entity



	Procurement

(major items)
	Reuters Foundation was selected as UNDP’s implementing partner


	Funds Committed 
	993,751 I(IRFFI) + 342,000 UNDP resources
	% of approved
	100

	Funds Disbursed
	973,000 (IRFFI) +342,000 UNDP resources
	% of approved
	97

	Forecast final date 
	30 June 2008
	Delay (months)
	


Quantitative achievements against objectives and results 

	Operation of Aswat
	Reporting of more than 50 items per day by a nationwide network of correspondents

Trilingual news service developed 
Expansion of news agency to nationwide coverage

Editor in chief and Board recruited
	% of planned
	100

	Training
	5 training workshops on constitutional reporting, business and editing

Training in photojournalism, graphics and photo management

Training at EFE news agency in Spain
	% of planned
	100


	
	New website developed and registration of legal entity

	% of planned
	75


Qualitative achievements against objectives and results 

	Aswat al-Iraq expanded its coverage to nationwide and in three languages. This was achieved despite security constraints (including the murder of three correspondents in 2007). Management has ensured that the correspondents represent the diversity of Iraq’s population and hires men and women correspondents
The remaining USD25,000 is being spent on running costs for the media programme and UNDP is seeking operational and financial closure of this project end June 2008.


	


