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For new proposals, please complete the tab for '‘Project Document’, ‘Budget' and 'Locations’
Mandatory fields are marked with an asterisk*

1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

Access Development & Relief Organization

(B) Type of Organization*

[Jun Agency [J international NGO [iocal NGO Local NGO

(C) Project Title*
For standard allocations, please use the CAP
title.

Emergency Food intervention through food for voucher for 987 most vulnerable and needy IDPs and host community households (5922 people) in
five locations in Tiyeglow District, Bakool, along and within transitory routes to Mogadishu, Dolow and Dadaab Kenya.

(D) CAP Project Code

Not required for Emergency Reserve proposals outside of CAP

(E) CAP Project Ranking

Required for proposals during Standard Allocations

(F) CHF Funding Window*

Emergency Reserve

(G) CAP Budget

Must be equal to total amount requested in current CAP

(H) Amount Request*

$ 147,517.00 |Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration*

2 months No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*

Agriculture and Livelihoods

(K) Secondary Cluster

Food Assistance Only indicate a secondary cluster for multi-cluster projects

(L) Beneficiaries
Direct project beneficiaries. Specify Men Women Total
target population disaggregated by Total beneficiaries 2073 3849 5922
;ZT: Z;t:i?:dg;?gfr;atlit):e:::?) o Total beneficiaries include the following:
entered about types of Pregnant and Lactating Women 0 962 962
beneficiaries. For information on !
Internally Displaced People
population in HE and AFLC see 621 1154 1775
FSNAU website People in HE and/or AFLC 141 1733 2874
(hitp:/fwww.snau.org) Combatants and Ex-Combatants 311 0 311
(M) Focalloq . Redi D Awdal Oearasr O Bay O cedo L juba Im uva O Mudug O Sanaag O Togdheer
Precise locations should be listed egions O sakoo! O sari Clcaigadusd  ClHiaan 1L shabelle  [IM shabelle Onugaal  ['sool Cw calbeed
on separate tab
(N) Implementing Partners 1 Budget: $ -
: 2 Budget: $ -
(List name, acronym and budget)
3 Budget: $ -
4 Budget: $ -
5 Budget: $ -
6 Budget: $ -
7 Budget: $ -
8 Budget: $ -
9 Budget: $ -
10 Budget: -
Total|Budget: -
Remaining|Budget: 147,517
Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(O) Agency focal point for project: Name* Abdulkadir Ibrahim Aden |Ti1|e |Program Manager
Email* adro.org95@yahoo.com,adro.org95@gmail.com |Phone‘ |+254723 921 472/+25261-5273090
Address P.0.Box 16944-00100 G.P.O Nairobi, Kenya

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)

(A) Describe the project rationale
based on identified issues, describe
the humanitarian situation in the
area, and list groups consulted.
(maximum 1500 characters) *

The drought-stricken populations in Tiyeglow District, Bakol region, are in a humanitarian crisis due to crop failure, loss of livelihood
assets. July FSNAU 2011 assessment ascertains high loss of assets, livelihoods such as livestock, crop failure, food and water
scarcity and high prices. Current emergency scenario has witnessed loss of both human and animal lives due to starvation, lack of
water, malnutrition, under-nutrition, opportunistic diseases and cases of AWDs. FSNAU-FEWSNETJuly 2011 situational report
confirms high prices of food due to two consecutive seasonal failures of rains, high marketing costs and in some areas restricted
trade and limited access to food assistance, increased livestock mortality, poor productivity and value of surviving livestock due to
the on&#8208;going drought, and increased civil insecurity have led to severe reduction of food access by poor and neediest
households, acute malnutrition, and increased crude mortality. This has led to famine (IPC Phase 5) in the highly populated
Shabelle and agro-pastoral areas of Bakol. Food insecurity emergency is expected to persist within the next 3&#8208;4 months in

(B) Describe in detail the capacities
and needs in the proposed project
locations. List any baseline data. If
necessary, attach a table with
information for each location.
(maximum 1500 characters) *

ADRO assessment in Tiyeglow District, Bakol region in the locations of Tiyeglow, Dhanaawe, Mada, Dhemon and Bioyoyoley
confirmed the following:

Need for water, food, drugs, NFI and shelter, debt-payment, education, money for purchasing women items like sanitary towels,
soap. Destitution has crippled the targeted groups with women and children being the most afflicted.

Collapsed agriculture and livelihoods systems and baselines

Increased levels of mortality and morbidity among IDPs and host communities in the locations of Tiyeglow, Dhanaawe, Mada,
Dhemon and Bioyoyoley

Almost non-existent services and infrastructures for WASH, education and a barren humanitarian intervention

Food voucher-based intervention shall enable the populations to access food and cooking oil available on local markets through

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500 characters)

Monitoring the IDP migration within the triangle of Tiyeglow, Ethiopia, Kenya and Mogadishu from the locations of Tiyeglow,
Dhanaawe, Mada, Dhemon and Bioyoyoley while observing the survival mechanisms versus risk exposure among the most needy
people focusing on the pregnant and lactating mothers, the widows, the sick, the aged and the physically challenged.

Continuous field assessments and consultation with the community representatives and would be project beneficiaries on how food
voucher relief is critical to avoiding further mortality and morbidity rates, further displacement to areas outside Tieyglow while
enhancing family unit in reducing separation of family members.

Given ADRO’s strong relationship with the community and the local authorities, having implemented a CARE Rural Food Security
Project (RFSP) in Tiyeglow, we are carrying out a vulnerability baseline assessment which confirms that women and children are the

most drought-hard-hit.
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4. LOGICAL FRAMEWORK (to be completed by organization)

(A) Objective*

To save lives of 5922 (987 households) in complex emergencies, targeting 65% (3,849) women and children along with 35 % (2073) n

(B) Outcome 1*

The most vulnerable 987 households (3849 women and 2073 men) received food voucher and were equally provided with a basket of|

(C) Activity 1.1*

Consultation and sensitization of the community on food voucher for food relief, as well as selection of the beneficiaries based on vuln|

(D) Activity 1.2

Identification of food vendors, agreeing on price for food basket and ensuring food supply in the market, consensus on modes of payni

(E) Activity 1.3

Serialization, printing and distribution of food vouchers worth US $20 on weekly basis

(F) Indicator 1.1*

Food Assistance Number of people receiving food assistance Target* 5922

(G) Indicator 1.2

Agriculture and Livelihoods The target groups access food commaodities and oil Target

(H) Indicator 1.3

Protection Protection of children and women from gender based destitution ¢ Target

(I) Outcome 2

(J) Activity 2.1

(K) Activity 2.2

(L) Activity 2.3

(M) Indicator 2.1 Target
(N) Indicator 2.2 Target
(O) Indicator 2.3 Target
(P) Outcome 3

(Q) Activity 3.1

(R) Activity 3.2

(S) Activity 3.3
(T) Indicator 3.1 Target
(U) Indicator 3.2 Target
(V) Indicator 3.3 Target

(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

Continuous situational surveys and needs assessments, consultation, awareness and sensitization. Consultation of the community
on food voucher for food relief. Formation of the Project steering committee (20 women and 16 men).

Selection of beneficiaries: criteria are based on vulnerability, such as hazard exposure and risk factors compounded with levels of
destitution and the role of women headed households, pregnant and lactating status of women, households with malnourished and
under-nourished children, households who never benefited from any relief and for those unable to walk due to fatigue, sickness and
hunger, levels of physical and mental incapacitation due to natural and non-natural occurrences. Women form 65% of
beneficiaries.
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5. MONITORING AND EVALUATION (to be completed by organization)

(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
(maximum 1500 characters) *

Monitoring shall address food voucher

Procedures, challenges and successes within the project implementation design in relation to food relief.
Adherence to the beneficiary selection criteria

The rate and delivery of inputs and outputs

Impact of food voucher-relief in relation to food security

Monitoring Tools shall include: Weekly reporting & analysis, coordination and participation, field visits, spot-check visits,
Submission of mid term and final reports to OCHA

Evaluations should be guided by:

Outcome, outputs and impact based on vulnerability and risk coping mechanisms within various targeted segments

Weekly and monthly project reviews

Evaluation shall measure the project relevance, performance, cost effectiveness, efficiency, & impact in relation to food and nutrition
and starvation.

(B) Work Plan Timeframe
Must be in line with the log frame. Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Mark " X" to indicate the period Activity Week 1-4 Week 5-8 Week 9-12  Week 13-16 Week 17-20 Week 20-24
activity will be carried out 1.1* Consultation and sensitiZ X X

1.2 Identification of food ven{X X

1.3 Serialization, printing an¢X X

210

220

230

310

320

3.30

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other Organization Activity
activites in project area 1
List any other activities by your or 2
any other organizations, in 3
particular those in the same cluster, 4
and describe how you will 5
coordinate your proposed activities 6
with them 7
8
9
10

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting theme(s)
and briefly describe how. Refer to
Cross-Cutting respective guidance
note

Write activity

Outline how the project supports the selected Cross-Cutting number(s) from

Cross-Cutting Themes  (Yes/No) section 4 that
Themes.
supports Cross-
Cutting theme.
Gender Yes Women form 65% of beneficiaries. All-stakeholder inclusivity and justice is | 9432]

Capacity Building | [




